TOWN OF FLETCHER

PRESTON BLAKELY COUNCIL MEMBERS:

MAYOR SHEILA FRANKLIN

JIM PLAYER
MARK E. BIBERDORF TREVOR C. LANCE
TOWN MANAGER KEITH REED

Town Council Special Call Meeting
June 27, 2024 at 4:00 PM

Call the meeting to order at: 4:00 PM

Discussion Items
1) Approval of funds to be reserved from FY 24 to the Park Development Fund Balance.

2) Approval of funds collected for fee in lieu of sidewalks to be committed to the
sidewalks/greenways fund balance.

Adjourn

"This Institution is an equal opportunity provider."

Page 1 0of 3



Assigned for Future Park Development Fund Balance

Amount per the financial statements ending FY 23 $25,291.00
Amount spent from FY 24 (0.00)
Amount to be reserved from FY 24 $4,973.00

Golf Tournament (proceeds less expenses) $4,773.00

Donations made to Park Development $200.00

Amount to be assigned for Future Park Development for FY 24 $ 30,264.00

*A4ssigned Fund Balance is a portion of fund balance that the Town of Fletcher intends to
use for specific purposes.
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Committed for Sidewalks/Greenways Fund Balance

Amount per the financial statements ending FY 23 $19,810.00

Fee in lieu of Sidewalk per the LDC and approved by Planning Board:

SHEETZ, INC. (5/16/23) $165,495.00
Paid on 5/8/24
Total funds to be designated for sidewalks/greenways from FY 24 $165,495.00
Amount to be committed for Sidewalks/Greenways for FY 24 $185,305.00

*Committed Fund Balance for Sidewalks represent portion of fund balance that is restricted for
use by the Land Development Code and the governing board for sidewalk or greenway projects.
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