TOWN OF FLETCHER

PRESTON BLAKELY COUNCIL MEMBERS:

MAYOR SHEILA FRANKLIN

JIM PLAYER
MARK E. BIBERDORF TREVOR C. LANCE
TOWN MANAGER KEITH REED

Town Council Regular Meeting
July 8, 2024 at 6:00 PM

Call the meeting to order at: 6:00 PM
Moment of Silence:
Pledge of Allegiance:

Public Comments:

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.”

Approval of minutes - corrections, additions or deletions
1) Agenda Review Meeting June 3, 2024

2) Regular Meeting June 10, 2024
3) Special Call Meeting June 13, 2024
4) Special Call Meeting June 27, 2024

Council Updates

Consent Agenda
5) Tax refunds/releases

6) Reappointment and charge Tax Collector Cynthia Broome to collect property taxes for
2024-2025 for the Town of Fletcher.

7) Set Public Hearing for the August 12, 2024 meeting to consider possible amendments
to Article 12 and 18 of the Fletcher Land Development Code regarding Family
Subdivisions.

8) Approval of revised agreement with Fletcher Fire & Rescue
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9) Approval of year-end Tax Collectors report for the FY 23/24 tax year.

Discussion ltems
Town Manager Report

Department Reports
10) June Reports

Adjourn

Upcoming Events

Summer Concert July 13, 2024, at 6:00 pm "Tuxedo Junction"

LGCCA Tuesday, July 16, 2024, at 3:00 pm Henderson County Historic Courthouse "City of
Hendersonville" hosting

Agenda Review Meeting August 5, 2024, at 6:00 pm

Regular Meeting August 12, 2024, at 6:00 pm

Summer Concert August 17, 2024, at 6:00 pm "Caribbean Cowboys"

"This Institution is an equal opportunity provider."
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Town of Fletcher
Town Council Agenda Review Meeting
Minutes
June 3, 2024

Call the meeting to order at: 6:00 PM

Those who were in attendance are as follows:
Mayor Preston Blakely

Mayor Pro-Tem Sheila Franklin
Councilmember Keith Reed

Councilmember Jim Player

Councilmember Trevor Lance

Town Manager Mark Biberdorf

Planning & Zoning Director Eric Rufa

Moment of Silence:
Pledge of Allegiance:

Public Comments:
Lee Black of 340 Howard Gap Road Hendersonville commented on the overgrowth at

intersections on Howard Gap Road and turning left out of Kostas Ktichen on Hwy 25 (trees)
that is was hard to see oncoming traffic and asked that these be trimmed/cut back.

Approval of minutes - corrections, additions or deletions
Agenda Review Meeting May 6, 2024
Budget Meeting May 9, 2024

Regular Meeting May 13, 2024
No comments were made at this time.

Council Updates

Councilmember Jim Player commented on the recent TAC meeting that he attended, stating
that they were reviewing several projects (prioritization/funding) that were to take place over
the next 7 years. He also stated that a section of Hwy 25 will be closed that crosses over 126
from June 14 to June 16 so that they can work on the construction of a diverging diamond in
that area. _

Consent Agenda
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Approval of request from BSC Holdings, Inc. to extend conditional zoning approval (CZ-
2019-02) for a residential PRD at 150 Cane Creek Road

Amanda Williams of BSC Holdings Inc gave an update on their project and has asked for a
time extension to December 31, 2026. She stated that they have spent considerable time
working with NCDENR on the requirements in the flood plain and flood way access to the

site. The NCDOT required a traffic impact analysis as well. They also have been working with
Henderson County for permits and site development.

Discussion Followed:

Council agrees to leave this on the Consent Agenda for next week.
Discussion ltems

Public Hearing for discussion and possible approval of amendments to the Fletcher
Land Development Code

Planning & Zoning Director Eric Rufa stated that a public hearing is scheduled for next week
and if council had any questions that he could answer now before the hearing, he would be

glad to.
No comments were made at this time.

Public Hearing on the proposed budget for FY 2024-2025 - Mark Biberdorf, Town
Manager.

Town Manager Mark Biberdorf stated that we received the new values from the county on May
21, and they went up slightly from what | presented to you at the budget retreat. From:
$1,846,924,506 to $1,852,381,947. With the additional revenue, we have to increase the
expenses in the CIP and then there is the fire department.  With the additional revenues, the
amount from fund balance appropriated came down a little bit.

Contract discussions with Fletcher Fire & Rescue - Mark Biberdorf, Town Manager

Town Manager Mark Biberdorf stated that there are 3 sections on the contract that you have
been going back and forth with the fireboard on.
(funding support to main fire rating, public access to their board meetings, cost of workers'

compensation insurance)

Discussion Followed:

It has been suggested to set up a special call meeting with the fire board to work out some final
items on the fire contract and if they are not available for a special call meeting, then

Councilmember Lance and Mayor Blakely will reach out to set up a meeting with the whole
board to work on the final contract.
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Town Manager Report

Retail Strategies has said that they will be coming out to look at our property and that they will
be flying in on Wednesday, June 19. | had mentioned that all or some of the council would like
to meet them. This would not be like a formal meeting, but if we wanted to have lunch with
them and bring lunch in here to whoever would like to join. | will email you another reminder

about this.

There have been some noise complaints from The Village of Windstone about Wilsonart and
the steam release from the plant. As we know, Wilsonart have been there a long time and has
been a good neighbor. After talking with the plant manager, they have this muffler system that
they put in ten years ago to try and reduce the noise, and thiey tested it and said that it was

working fine.

Discussion Followed:

On the grant application {greenway extension) with Conserving Carolina, Rebekah Robinson
has completed and submitted the application ($100,000.00 matching) and we will let you know

about that. She will be back at the July meeting to speak about the other grant ($500,000.00
matching).

Department Reports
May Reports

Adjourn
Mayor Blakely asked for a motion o adjourn

Councilmember Trevor Lance motioned to adjourn, and it was seconded by Councilmember
Jim Player.

Motion all in favor.
Adjourned at: 6:58 pm

Upcoming Events

Regular Meeting June 10, 2024, at 6:00 pm
Special Call Meeting to close out the budget year?
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Agenda Review Meeting July 1, 2024, at 6:00 pm
Regular Meeting July 8, 2024, at 6:00 pm
Summer Concert July 13, 2024, at 6:00 pm “Tuxedo Junction”

LGCCA Tuesday, July 16, 2024, at 3:00 pm Henderson County Historic
Courthouse "City of Hendersonville” hosting

Approved.

Date Signed
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Town of Fletcher
Town Council Regular Meeting
Minutes
June 10, 2024

Call the meeting to order at: 6:00 PM
Those who were present are as follows:

Mayor Preston Blakely
Councilmember Keith Reed
Councilemember Trevor Lance
Town Manager Mark Bibedorf
Planning & Zoning Director Eric Rufa

Mayor Pro-Tem Sheila Franklin did not attend this meeting
Councilmember Jim Player did not attend this meeting

Moment of Silence:
Mayor Blakley led the group in a moment of silence

Pledge of Allegiance:

Mayor Blakely led the group in the Pledge of Allegiance

Public Comments:

Lee Biack of 340 Howard Gap Road Fletcher, thanked the town for taking quick action on
cutting back the trees to enhance the sight distance on Hwy 25 and on Howard Gap Road.

Approval of minutes - corrections, additions or deletions
Agenda Review Meeting May 6, 2024
Budget Meeting May 9, 2024

Regular Meeting May 13, 2024
Mayor Blakely asked for a motion to approve the minutes as presented.

Councilmember Keith Reed motioned to approve the minutes, and it was seconded by
Councilmember Trevor Lance

Motion all in favor.

Council Updates
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Consent Agenda

Approval of request from BSC Holdings, Inc. to extend conditional zoning approval (CZ-
2019-02) for a residential PRD at 150 Cane Creek Road

Mayor Blakely asked for a motion to approve the consent agenda as presented

Councilmember Trevor Lance motioned to approve the consent agenda, and it was seconded
by Councilmember Keith Reed. .

Motion all in favor.
Discussion items

Public Hearing for discussion and possible approval of amendments to the Fletcher
Land Development Code

Planning & Zoning Director Eric Rufa gave a summary of the proposed changes to the Land
Development Code.

Mayor Blakely asked if there were any questions from council about these proposed changes.

Mayor Blakely asked for a motion to go into Public Hearing for the proposed amendments to
the Fletcher Land Development Code.

Councilmember Keith Reed motioned to go into Public Hearing, and it was seconded by
Councilmember Trevor Lance.

Motion all in favor.

Mayor Blakely asked if anyone wished to speak during the public hearing.
No comments were made at this time.

Mayor Blakely asked for a motion to close the Public Hearing

Councilmember Trevor Lance motioned to come out of the public hearing, and it was seconded
by Councilmember Keith Reed.

Motion all in favor.

Mayor Blakely asked for a motion to approve the amendments to the Fletcher Land
Development Code.

Councilmember Keith Reed motioned to approve the amendment, and it was seconded by
Councilmember Trevor Lance.

Motion all in favor.
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Public Hearing on the proposed budget for FY 2024-2025 - Mark Biberdorf, Town
Manager.

Town Manager Mark Biberdorf gave a PowerPoint presentation of the proposed budget for the
2024/2025 fiscal year.

Mayor Blakely asked for a motion to go into public hearing

Councilmember Trevor Lance motioned to go into public hearing, and it was seconded by
Councilmember Keith Reed.

Motion all in favor.
Mayor Blakely asked if anyone wanted to speak during the public hearing.

No one had any comments at this time.

Mayor Blakely asked for a motion to close the public hearing.

Councilmember Keith Reed motioned to close the public hearing, and it was seconded by
Councilmember Trevor Lance.

Motion all in favor.
Mayor Blakely asked for a motion to approve budget ordinance # 0-24-04

Councilmember Trevor Lance motioned to approve the budget ordinance, and it was seconded
by Councilmember Keith Reed.

Motion all in favor.
Contract discussions with Fletcher Fire & Rescue - Mark Biberdorf, Town Manager
Town Manager Mark Biberdorf stated that we would meet here in the council room (Thursday,

June 13 at 2:00 pm) and we are going to set up here in the council room. We will have tables
put out front here. [ will have a copy of the last version of the contract that they sent to you

and your response back for everyone to view.

Town Manager Report

On our upcoming field visit with retail strategies, they will be here on June 19. They are flying
in around noon and by the time they get a rental car they should be here around 1:30. This is
just an informal meeting to get to know them and get some ideas.
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On the noise complaint issues with Wilsonart, we had some dialog with the plant manager, and
they went out and did a decibel reading, and they were not at high levels near the plant. They
also mentioned the county noise ordinance and that they are within the limits, and they also
said their muffler system {softens the noise) is operating properly as well.

Conserving Carolina has submitted the application for the Connecting Communities through
state trails grant for the greenway extension from Hwy 25 to the Charlie Owen

property. Rebekah Robinison will be back in July to discuss the next grant.

Mayor Blakely asked Town Manager Mark Biberdorf if we would have a special call meeting at
the end of the month to close out the budget year.

Town Manager Mark Biberdorf stated that yes, and he would get some possible dates together
to see what would work for council on this.

Department Reports
May Reports
Adjourn

Mayor Blakely asked for a motion to adjourn

Councilmember Trevor Lance motioned to adjourn, and it was seconded by Councilmember
Keith Reed.

Motion all in favor.
Adjourned at: 6:42 pm
Upcoming Events

Special Call Meeting to close out the budget year?

Agenda Review Meeting July 1, 2024, at 6:00 pm

Regular Meeting July 8, 2024, at 6:00 pm

Summer Concert July 13, 2024, at 6:00 pm "Tuxedo Junction”

LGCCA Tuesday, July 18, 2024, at 3:00 pm Henderson County Historic
Courthouse “City of Hendersonville” hosting

Approved.

Date Signed
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Town of Fletcher
Town Council Special Call Meeting
Minutes
June 13, 2024

Call the meeting to order at: 2:00 PM

Those who were in attendance are as follows:
Mayor Preston Blakely
Councilmember Trevor Lance
Council member Keith Reed
Mayor Pro-Tem Sheila Frankiin
William "Billy" Wilson

Hugh Clark

James Bruggerman

Jacques Fogel

Angelic Cannon

Tim Hinman

Terry Bagwell

Town Manager Mark Biberdorf

Councilmember Jim Player did not attend this meeting.

Discussion Items

The purpose of this meeting was to review the proposed contract with the Fletcher Fire &
Rescue and to come to an agreement on several items that the Fletcher Fire & Rescue Board

had some concerns about.

(Note: see information on agenda dated June 10, 2024, item #5)
Discussion Followed:
Adjourn

Mayor Blakely asked for a motion to adjourn

Mayor Pro-Tem Sheila Franklin motioned to adjourn, and it was seconded by Councilmember
Keith Reed.

Motion all in favor.
Adjourned: 2:18 pm

Approved.

Date Signed
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Town of Fletcher
Town Council Special Call Meeting
Minutes
June 27, 2024

Call the meeting to order at: 4:00 PM

Mayor Preston Blakiey

Mayor Pro-Tem Sheila Franklin
Councilmember Trevor Lance
Councilmember Jim Player

Town Manager Mark Biberdorf
Assistant Town Manager Heather Taylor

Councilmember Keith Reed did not attend this meeting.

Discussion ltems
Approval of funds to be reserved from FY 24 to the Park Development Fund Balance.

Assistant Town Manage? Heather Taylor went over the monies received this fiscal year and
asked for approval from council to reserve these funds into the future Park Development

Fund.

Mayor Blakely asked for a motion to approve these funds into the Park Development fund.

Councilmember Jim Player said that he would make that motion, and it was seconded by
Mayor Pro-Tem Sheila Franklin.

Motion all in favor.

Approval of funds collected for fee in lieu of sidewalks to be committed to the
sidewalks/greenways fund balance.

Assistant Town Manager Heather Taylor went over the monies received from SHEETZ, INC for
the fee in lieu of sidewalks and asked that council approve these funds to be committed to the
sidewalk/greenways fund balance.

Discussion Followed:

Mayor Blakely asked for a motion to approve these funds to be committed to the
sidewalk/greenways fund balance.

Councilmember Trevor Lance stated that he would make that motion, and it was seconded by
Councilmember Jim Player.

Motion all in favor.
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Adjourn
Mayor Blakely asked for a motion to adjourn

Councilmember Jim Player stated that he would make that motion, and it was seconded by
Councilmember Trevor Lance.

Motion all in favor.

Approved.

Date Signed
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TOWN OF FLETCHER

TAX COLLECTOR’S OFFICE

300 OLD CANE CREEK ROAD
Fletcher, NC 28732

(828)687-3985

Cynthia J. Broome, CTC
Tax Collector

State of North Carolina
County of Henderson

To Cynthia J. Broome, Tax Collector of the Town of Fletcher

You are hereby authorized, empowered, and commanded to collect the 2024
taxes set forth in the tax records filed in the office of Fletcher Town Hall and
in the tax, receipts herewith delivered to you, in the amounts and from the
taxpayers likewise therein set forth. Such taxes are hereby declared to be a
first lien upon all real property of the respective taxpayers in the Town of
Fletcher, and this Order shall be a full and sufficient authority to direct,
require, and enable you to levy on and sell any real or personal property of
such taxpayers, for and on account thereol, in accordance with law.

Witness my hand and official seal, this 8" day of July 2024.

Mayor, Preston Blakely
Town of Fletcher
Henderson County

Attest:

Town Clerk, Christine Thompson
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MEMORANDUM
TO: Mayor & Town Council
FROM: Eric Rufa, Planning & Zon Dir

COPY TO: Mark Biberdorf, Town Manager

DATE: 6/24/2024

SUBJECT: Set Public Hearing for the August 12, 2024 meeting to consider possible
amendments to Article 12 and 18 of the Fletcher Land Development Code
regarding Family Subdivisions.

Background:

To follow up on recent discussions before Council, staff held discussions with the Planning
Board at the June 18, 2024 meeting about potential amendments to the LDC about "Family
Subdivisions". There was general consensus about adding back the definition of "Family
Subdivision" as well as some exceptions for family subdivisions in the LDC section pertaining to
lot access. This would largely involve allowing the opportunity to allow a parcel to be subdivided
off a parent parcel without requiring a road to be constructed, and allowing greater flexibility for
parcels under same family ownership to be accessed via a private driveway and/or be
landlocked.

Recommendation:

Planning Board made recommendation that Council approve the draft language as shown in the
attachment. Staff is requesting Council set public hearing on the matter for their August 12,
2024 meeting.

Attachments:
1.  LDCAmends_family subdiv drafts
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Article 12. INFRASTRUCTURE IMPROVEMENT REQUIREMENTS

12.1 General Provisions

It is hereby declared to be the policy of the Town of Fletcher that the subdivision and
development of land shall be guided and regulated in such a manner as to meet the following
requirements for ordetly and harmonious growth:

A.

Land to be subdivided shall be of such character that it can be used safely without
danger to health, ot petil from fire, flood, erosion, excessive noise, ait and/or watet
pollution, or other menace. Proper provisions shall be made for drainage, water supply,
sewerage, and other appropriate utility services. ’

The proposed streets shall provide a safe, convenient and functional system for
vehicular circulation and shall be properly related to the land use plan of the area.
Streets shall be of such width, grade, and location as to accommodate prospective
traffic, as determined by existing and probable future land uses. Streets shall be detailed
to compliment neighborhoods and commercial centers and shall be pedestrian in scale.

Buildings, lots, blocks, and streets shall be so arranged as to afford adequate light, view,
and air, and to facilitate fire protection.

Land shall be subdivided and developed with due regard to topography so that the
natural beauty of the land and vegetation shall be protected and enhanced.

12.2 Required Improvements for all Development Plans

A.

B.

F.

Water Supply Distribution and G.  Street Lights

Fire Hydrant iri
ire Hydrants Underground Wiring

Sanitary S )
anitary sewer Dedicated Open Space

Public Streets (Paved) and other

H.

I.
Public Rights-of-Way J: Landscaping
K.

Utility Easements Storm Drainage Systems
Sidewalks

Curb and Gutter

12.3 Access to Subdivided Lots

A. All lots shall front upon a street built in accordance with this Articles, except in
instances where a family subdivision (as defined in Article 18) is permitted.

B. Landlocked lots shall be prohibited; however, rear lots may be created if access to the
public street is provided in the form of a flag strip of land with a minimum width of 25
feet and a maximum length of 250 feets, or in instances where Family Subdivision is
permitted (as defined in Article 18).

C. Within any subdivision, no driveway shall be allowed to provide access to more than
two (2) lots:, except in Family Subdivisions (as defined in Article 18).

FLETCHER, NC LAND DEVELOPMENT CODE 12_1
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ARTICLE 12: INFRASTRUCTURE IMPROVEMENT REQUIREMENTS

D. Ina Minor Subdivision (as defined in Article 18), access to newly-created lots shall be
provided as follows:

e  2-lot subdivision: access may be provided by:
= via ditect access to a street, or
* via a shared driveway (see Section 12.3 C above)

® 3- or 4-lot subdivision (including the resulting parent patcel): access may be
provided by:

= direct access to a street, ot

" via two (2) shared driveways, or

= via a private Residential Local Road constructed in accordance with the
design and construction standards of the most cutrent NCDOT
“Subdivision Roads-Minimum Consttruction Standards” Manual
(except that no sidewalk, curbs, gutters, street lights, or landscaping
shall be required)

" by a privately deeded/platted right of way or easement in instances
where Family Subdivision (as defined in Article 18) is permitted.

E.  Ina Major Subdivision or Planned Residential Development, access shall be provided
by a street system constructed in accordance with the provisions of Article 12.5

12.4 Street/Driveway Design — General Provisions

The Town views streets as the most important public space and therefore, in an effort to
protect this investment, has developed a set of principles which permit this space to be used
by both motorized vehicles, non-motorized vehicles (bicycles), and pedestrians.

A. All streets shall be constructed in accordance with the design and construction
standards of the most curtent NCDOT “Subdivision Roads-Minimum Construction
Standards” Manual and shall permit public access whether by easement or by public
dedication. Alternative street design and construction standards may be submitted to
the Administrator for review by the Town’s consulting engineer for approval. Such
alternative designs are subject to approval by the final approving body.

B. All streets and driveways shall adhere to the most current NCDOT "Policy on Street
and Driveway Access to North Carolina Highways" when a proposed street ot private
driveway connects into the State Highway System or the Town-maintained Road
System. Alternatives may be submitted to the Administrator for review by the Town’s
consulting engineer for approval. Such alternatives are subject to approval by the final
approving body.

C. Whetever possible, street locations should account for difficult topogtaphical
conditions, paralleling excessive contours to avoid excessive cuts and fills and the
destruction of significant trees and vegetation outside of street-rights-of way on
adjacent lands.

D.  The use of traffic calming devices such as raised intersections, landscaping bulb-outs,
and traffic circles are encouraged as alternatives to conventional traffic control
measutes.

12-2 FLETCHER, NC LAND DEVELOPMENT CODE
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ArTICLE 18: DEFINITIONS

Encroachments: Any portion of a structure or
appurtenance extending beyond a designated
zoning setback, easement, property line, or public
right-of-way. Also includes developments ot
advancement of use into a floodplain, which may
impede or alter the flow capacity of a floodplain.

Entrance, Primary: The principal, functional
doorway for public or direct-entry access into a

building.

Environmentally Sensitive Area: An area with
one or more of the following environmental
characteristics: steep slopes, flood plain, soils
classified as having high water tables, soils
classified as highly erodible, subject to erosion, ot
highly acidic, land incapable of meeting
petcolation requitements, stream cotridors, mature
stands of native vegetation, springs or aquifer
recharge and discharge areas, wetlands and wetland
transition areas, or habitats of endangered species.

Existing Development: Structures, buildings, site
specific plan or other projects that are completely
built or that at a minimum have established a
vested right as of the effective date of this Code
based on at least one of the following being
satisfactorily proven to the Planning Department
for the specific development in question:

(1) Substantial expenditures of resources (time,
labor, money) based on a good faith reliance
upon having received a valid local government
approval to proceed with the development, or

(2) Having an outstanding valid building permit
as authorized by the General Statutes (G.S.
153A-344.1 and G.S. 160D-108), or

(3) Having an approved site specific ot phased
development plan as authorized by the
General Statutes (G.S. 153A-344.1 and G.S.
160D-108).

Existing Construction/Structure: For the
putposes of determining rates, structutes for
which the start of construction commenced before
the effective date of the FIRM or before January 1,
1975, for FIRMs effective before that date.
Existing construction may also be referted to as
“existing structutes.”

Existing Lot (Lot of Record): A lot which is
part of a subdivision, a plat of which has been
recorded in the Office of the Register of Deeds

ptior to the adoption of this Code, or a lot
described by metes and bounds, the desctiption of
which has been so recorded prior to the adoption
of the Land Development Code.

Expansion: An increase in the size of an existing
structure or use, including physical size of the
property, building, parking, and other

improvements ot structures.

Extratertitorial Jurisdiction (ETJ): The area
outside municipal limits where the Town of
Fletcher exetcises planning, zoning, and
subdivision powerts.

F
FAA: The Federal Aviation Administration.

Fagade: The vertical surface of a building which is
set along a frontage line. The elevation of a facade
is the vertical surface area. Facades are subject to
visual definition by building height, setback lines,
recess lines (a line prescribed for the full width of
the facade above which the facade sets back, the
location of which is determined by the desired
height to width ratio of the enfronting space or by
a desired compatibility with existing buildings), and
transition lines (a line prescribed for the full width
of the facade expressed by a variation of material
or by a limited projection such as a cornice or
balcony).

Family: An individual, or two or more persons
related by blood, martiage, ot adoption living
together as a single housekeeping unit; or a group
of not more than five persons not related by
blood, marriage, or adoption living together as a
single housekeeping unit, as in a group home.

Family Care Home (6 or fewer residents): A
home with support and supervisory personnel that
provides room and board, personal care and
rehabilitation services in a family environment for
not more than six resident handicapped petsons.
(NCGS 160D-907)

Family Subdivision: a division of a tract of land

to convey the resulting parcels, with the exception
of parcels retained by the grantor, to a relative or

relatives.

Farm, Bona Fide: The raising of crops ot
livestock, including orchatds, vineyards, or
nurseries, along with any buildings or structures
necessaty to conduct such activities. Agricultural
activities as set forth in G.S. 160D-903.

18-10

FLETCHER, NC LAND DEVELOPMENT CODE
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MEMORANDUM
TO:
FROM:
COPY TO:

DATE:

SUBJECT: Approval of revised agreement with Fletcher Fire & Rescue

Background:

Recommendation:

Attachments:

1. Memo to Council - Approval of Revised Agreement with Fletcher Fire & Rescue
2. Fletcher Fire & Rescue and Town of Fletcher Updated Agreeement - June 13, 2024
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MEMORANDUM
TO: Mayor and Town Council
FROM: Mark E. Biberdorf, Town Manager M/%
COPY TO:  Heather Taylor, Assistant Town Manager
DATE: June 27, 2024
SUBJECT:  Approval of Revised Agreement with Fletcher Fire & Rescue
Attached for Council’s formal approval is the revised agreement with Fletcher Fire &
Rescue. This updated version was agreed to by general consent at the special called
meeting on June 13. It however was not formally voted on by Council at that time. It is

staff’s recommendation that the agreement be formally voted on by Council.

If you should have any questions regarding this item prior to the Agenda Review
meeting, please feel free to contact me.

MEB/meb

Attachment
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STATE OF NORTH CAROLINA
COUNTY OF HENDERSON

AGREEMENT

THIS AGREEMENT, made and entered into this the first day of July 2024 by and
between the TOWN OF FLETCHER, a municipal corporation created by enactment of
the General Assembly of North Carolina in 1989, herein after referred to as the “Town”
and FLETCHER FIRE AND RESCUE DEPARTMENT, INC. a non-profit corporation
organized and existing under the laws of the State of North Carolina, hereinafter referred
to as the “Fire Department”,

WITNESSETH:

The Town agrees to pay for fire protection and emergency medical service at the basic
EMT level to be provided by the Fire Department and the Fire Department agrees to
furnish to the Town fire protection and EMT level service of all properties lying in the
municipal fire district (hereinafter also referred to as “territory”), upon the following
terms and conditions:

1. This Agreement shall be valid for a term of three (3) years, beginning the date of
this agreement, and may be extended for an additional term of the same number of years
upon written consent of both the Town and Fire Department.

2. The Town shall pay to the Fire Department a contracted sum which is to be as
determined annually by the Fletcher Town Council. The Fire Department may request
additional funding beyond the contracted sum. However, such requests shall be
negotiated prior to the Town’s annual budget adoption. The Town shall pay one twelfth
of the contracted sum on or before the fifteenth (15) day of each month. The June
payment shall include all the remaining monies due to June 30 of each contract year.

3. The Fire Department shall provide fire and emergency medical service at the
basic EMT level annually. No other contracts shall hereafter be agreed upon for fire
protection and basic EMT level of services within the municipal fire district without
notifying and negotiating with the Fletcher Fire and Rescue Department. Written notice
of termination by either party shall not be less than one (1) year prior to the end of the
current contract, The written notification shall show just cause for the termination.

The Fire Department shall strive to obtain and keep in proper repair all necessary
equipment and associated trained and qualified firefighters as may be required to
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maintain; the Fire Department’s minimum staffing policy and current fire rating or better
for the territory covered by the Fire Department.

4, The Town may appoint a qualified Town Employee or CPA firm representative to
inspect all books and accounts for the Fire Department at any time with prior notice
during normal business hours Monday thru Friday of each week. It is further agreed that
the Fire Department will present the Town with an annual audit and accompanying
management letter prepared by a CPA which shall be in conformity with generally
accepted accounting principles. (GAAP). Audit shall be turned into the Town Manager
by December 31 of each year.

In event that the audit or management letter reveals a reportable and/or material issue(s)
regarding compliance with generally accepted accounting principles, the Fire Department
shall provide a written statement that contains an explanation of each such issue and an
action plan (with implementation timetable) for resolving each issue and shall provide
quarterly periodic reports to the Town on progress made in resolution of each issue.

Should the Fire Department fail to submit its audit report to the Town by the designated
time, the Town may suspend all funds immediately until the audit is delivered as set forth
above. The Fire Department may request, and the Town may approve, a reasonable
submittal extension if the Fire Department is unable to deliver the audit for reasons
beyond the control of the Fire Department or the Fire Department’s auditor.

5. The Fire Department and the Town agree the public may request access to a
regularly scheduled monthly Board of Directors meeting to:

A. Present concerns, complaints, or compliments that they feel are necessary for
the Fire Department to hear and/or be made aware of.

B. The request must be made a minimum of three days prior to the scheduled
meeting and must state the nature of the item(s) to be presented, and the approximate
time required to be included on the agenda for the presentation to be made.

6. The Fire Department shall present to the Town during the month of March of each

contract year a proposed “Draft” budget for the provision of fire and EMT medical
services in the Town, and is presumed to be preliminary with the understandings, that it
may require modification prior to final adoptions. It is understood that the final adopted
budget may not be adopted until the third week of June annually.

7. The Fire Department shall use the Town’s funds subject to this Agreement in
accordance with the adopted “Annual Fire Department Budget” apart from future budget
amendments approved by the Board of Directors.

a. The Fire Department agrees to utilize and follow their purchasing policy set by
the Fire Department.
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b. The Fire Department and the Town agree that, in the event of a bona fide
emergency, the Fire Department may proceed with emergency purchases without
seeking formal or informal bids as described herein.

8. Because of the Fire Department’s reliance on public funds for its operations, the
public has a continuing interest in the Fire Department’s current Fund Balance and
Reserves. The Board of Directors shall establish a Fund Balance Policy, which will be
reviewed and adjusted annually as needed to comply with the current Fund Balance
Policy. Specific balances of individual funds shall be as determined by review and a
needs assessment annually by the Board of Directors

9. If the Town determines that the Fire Department has failed to render the fire
protection or other emergency services to the district as provided in this agreement (e.g.
emergency calls unanswered), then the Town shall give the Fire Department ninety (90)
days advance written notice that the funds allocated are subject to suspension. If during
the said ninety (90) day period, the Fire Department makes improvements satisfactory to
the Town, no suspension shall occur, During the ninety (90) day period, the Fire
Department is not relieved of their responsibility to provide fire protection and other
emergency services in a manner otherwise consistent with the terms of this agreement.

10. In the event that the Fire Department’s Board of Directors determines that the
Fire Department is unable to reliably deliver the services described herein, for any reason
or no reason, the Fire Department’s Board of Directors shall immediately so notify the
Town, at which time the Town is authorized to use such Fire Department facility and
equipment located at 49 East Fanning Bridge as are necessary to maintain the delivery of
fire and other emergency services in the district.

11. In the event of a liquidation or dissolution of the Fire Department pursuant to
cessation of services or action by the Fire Department’s Board of Directors, all
equipment, assets and real property owned by the Fire Department located at 49 East
Fanning Bridge, shall be assigned or transferred by actions of the Board of Directors in
accordance with current NC State Statutes for nonprofit organizations.

12.  The Fire Department shall continuously comply with its Corporation By-Laws set
by their Board of Directors. The Fire Department shall comply with the requirements of
the Office of State Fire Marshal as well as provisions of Department of Insurance, as
some may be updated, amended, or replaced from time to time. Cases in which the Fire
Department loses or receives a reduced rating will be examined by the Town and County
Department of Emergency Services,

13.  If for any reason the current insurance rating is revoked by the North Carolina
Fire Insurance Rating Bureau, the Fletcher Town Council shall review the reasoning for
such revocation. If it is found; that the actions of or lack of actions by the Fire
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Department was solely responsible for the rating reduction, the Town Council shall give
the Fire Department one (1) year to reinstate the current rating.

14, The Fire Department shall be an independent contractor in performing its
functions under this contract. The Fire Department shall take all actions as required to
maintain its present nonprofit corporation status pursuant to Chapter 55A of the North
Carolina General Statutes.

15.  The Fire Department shall always maintain and keep in full force and effect
during this contract or any extension hereof; adequate liability insurance on all of its
buildings, apparatus, and equipment.

16.  The Town shall be free from all liabilities incurred in connection with the
functioning of the Fire Department in any manner. The Town shall be free from all
claims and liabilities for any damages, injuries, or accidents resulting from the execution
of the Fire Department of its duties.

17. Tt is understood and agreed by the parties hereto that in the event any provision of
this contract is determined by a court of competent jurisdiction to be invalid, such
jurisdiction shall not be deemed to render other provisions hereof invalid and this
contract shall otherwise continue in full force and effect.

18.  The Fire Department shall appoint the Fire Chief for the fire district. Henderson
County shall appoint a Fire Marshall who is responsible for all fire inspections within the
municipal limits. If the Fire Chief is replaced during this contract, a new fire chief shall
be appointed by the Fire Department.

19.  The Town shall appoint a representative to serve as a liaison representative
between the Town and the Fire Department.

20. The Fire Department will maintain a minimum of four (4) Town residents on its
Board of Directors. The Town will be notified of vacancies of the Board of Directors and
the Fire Department will entertain applications or recommendations from the Town of
individuals interested in serving on the Board.

21.  If for any reason there is an impasse in the interpretation of this contract between
the Town and the Fire Department both parties agree to have a qualified impartial
mediator to help solve the impasse.

22.  All Directors shall be appointed and elected by the current seated Directors of the
corporation as per the original “Articles of Incorporation”.
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23. This contract shall become null and void, if for any reason, Fletcher Fire &
Rescue Station 1 located at 49 East Fanning Bridge is re-located outside the boundaries
of the town.

IN WITNESS WHEREOPF, the parties have hereunto set their hands and seals, this the

day and year first above written.

TOWN OF FLETCHER

BY:

Preston Blakely — Mayor

BY:

Sheila Franklin - Mayor Pro-Tem

FLETCHER FIRE AND RESCUE DEPT., INC
OFFICERS

BY:

William Wilson, President

BY:

Vacant, Vice President

BY:

Jacques Fogel, Secretary

BY:

Hugh Clark, Treasurer
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MEMORANDUM
TO:

FROM:
COPY TO:

DATE:

SUBJECT: Approval of year-end Tax Collectors report for the FY 23/24 tax year.

Background:

Recommendation:

Attachments:
1.  Tax collector report for 23-24
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TOWN OF FLETCHER

TAX COLLECTOR’S OFFICE

300 OLD CANE CREEK ROAD
Fletcher, NC 28732
(828)687-3985

Cynthia J. Broome, CTC
Tax Collector

NORTH CAROLINA

HENDERSON COUNTY

TOWN OF FLETCHER

I, Cynthia J. Broome, Tax Collector for the Town of Fletcher hereby certify that

the foregoing is a true and accurate statement, to the best of my knowledge, of
2023 taxes left on the books as of June 30, 2024.

202
Original Levy $4,854,619.95
Discoveries $ 57,895.25
Releases $ (1,849.64)
Total Levy $4,910,965.56
Total Levy $4,910,965.56
Total Payments $(4,901,413.84)

Balance $ 9,551.72
bl () o

Cynthia Jl. Broonfe

TOWN SEAL
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POLICE

DANIEL D. TERRY
CHIEF

To:
From:
Date:
Re:

FLETCHERPOLICE DEPARTMENT
TEAMWORK - PROFESSIONALISM - DEDICATION

MEMORANDUM

Mark Biberdorf, Town Manager
Chief D. Terry

July 1, 2024

June 2024 Monthly Report

Training & Professional Development:

Detective Gonzalez attended the 40-hour Basic Sex Crimes Course through the North
Carolina Justice Academy, providing him skills necessary to handle the unique
complexities of sex crime cases.

Detective Beauchamp and Sergeant Diaz attended the one day monthly Crisis Negotiators
Team training with Henderson County Sheriff’s Office.

Sergeant Beddingfield attended the 32-hour Motorcycle Crash Investigation Course.

Sergeant Elizondo attended the 40-hour Supervisor Leadership Institute through FBI
LEEDA. This is the first of three week long courses known as the leadership trilogy
sponsored by FBI LEEDA (Law Enforcement Executive Development Association).

We had a total of 496 calls for service for the month of June. This does not include 1076 extra
security checks. Fifty-nine incident reports were filed. Twenty of these incidents required some
type of investigative follow-up to be conducted. Thirty-six citations were issued for a total of 45
charges. Eighteen auto accidents were reported and 25 arrests made.

Activities of interest for the month of June include:

A conditional offer of employment was made to an upcoming BLET graduate. Continued
employment depends upon his successful completion of a background check, physical
checkup, polygraph and psych test. If he successfully completes these requirements the
department will only be one officer short.

Officers responded to the breaking and entering of the car wash at 3957 Hendersonville
Road. The offender cut a hole in the roof, entered the business stealing $800 worth of
quarters. Officers conducted a canvas of various businesses checking surveillance
systems, Video surveillance was located that helped identify a suspect who was then
located and subsequently confessed to the crime. He was charged with Felony Breaking
and Entering, Larceny after Breaking and Entering, and Damage to Property.

300 OLD CANE CREEK ROAD, FLETCHER NC 28732
PHONE (828) 687-7922 — FAX (828) 654-8046
Email: d.terry@fletchernc.org
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e Members of the department assisted Hendersonville PD with a checkpoint in their
jurisdiction. A DWI arrest was made by a Fletcher officer during the checkpoint.

o During the month, there were nine drug related felony arrests, to include arrests for
fentanyl, methamphetamine, cocaine, and LSD. Additional drug related misdemeanor
arrests were likewise made. There were eleven arrests made for outstanding warrants.

e Community engagement activities this month consisted of hosting TIP (Trauma
Intervention Program) at the Town of Fletcher Multi-Purpose Room. Chief Terry was the
guest presenter for the evening. The department also met with Zack Keuthanthe who is
working towards founding a new Presbyterian Church in the Fletcher area. He discussed
his vision for the church and sought suggestions as to how he, and the church, could best
serve the community. The department attended Henderson County Behavioral Health’s
suicide task force meeting, as well as the Human Trafficking Task Force meeting.

Respectfully Submitted,

LS

Chief Dan Terry

300 OLD CANE CREEK ROAD, FLETCHER NC 28732
PHONE (828) 687-7922 — FAX (828) 654-8046
Email: d.terry@fletchernc.org
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Fletcher Police Department - June - 2024 Monthly
Comparison

Emfs
Incidents
59
49
61
64

e e
Arrests

25
21
19
33

|
|
|
|

muli’

Citations
36
45
66
84

W Jun-24 = May-24 B Apr-24  © Mar-24

- .
Accidents

18
25
24
27

Fletcher Police Department - June- 2024
Yearly comparison

|
|
|
!

700
600
500
400
300
200
100
b
' calls For Service |
(mjun24 | 496 j
= May-24| 579 |
(5 Apr-24 | 516 }
| Mar-24 | 547 é
600
500
400
300
200
100
| Calls For Service |
g wlun-24 ' 496
. Jun-23[ 503
| mJun-22| 359
(W un-21 | 473

|
[

Ei
B =
Incidents
59
91
45
57

il
Arrests

25
59
6
20

1 -
Citations
36
58
24
36

[ - =]
Accidents

18
17
26
24

300 OLD CANE CREEK ROAD, FLETCHER NC 28732
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FLETCHER POLICE DEPARTMENT
CRIMINAL INV DIVISION
JUNE 2024 STATISTICS

MONTHLY ACTIVITY 2024

CUMULATIVE 2024
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CRIMINAL DAMAGE
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OTHER

TOTAL

LAST MONTH

YEAR-TO-DATE

Department of Social Services

TOTAL CASES REVIEWED

TOTAL CASES ASSIGNED

CITIZEN ASSIGNMENT LETTERS SENT

39

20 % Clearance rate for June
2024

70% Year-To-Date Clearance
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Administration Monthly Report
Heather Taylor, Assistant Town Manager

June 2024

Assistant Town Manager:

¢ Website/Facebook- continuing to work on updating the Town’s website with current Town
information. Also trying to post to the Town’s Facebook account a couple times a week.

o Projects- continuing to monitor our ongoing projects as we near the end of our fiscal year
(Powell Bill paving project, police cars, etc.).

Finance:

e Taxes for 2023- we have collected approximately 99.8% of taxes billed for the year. Candy
will make her presentation to Council on 7/1.

o Business Registration Revenue- Susan is ready to issue the business registrations for the
new fiscal year on July 1.

e Budgets for 24/25- The budget was approved at the June 10 Council meeting. Mark and |
appreciate all your hard work on getting this year’s budget completed.

e FY 23/24 Audit- Auditors will be here on August 5 to complete the testing of controls as well
as complete some preliminary audit work. They will return in early October to finish the audit.

e End of Fiscal Year 23/24: Wrapped up the fiscal year including reviewing budgets and fund
balance designations.

Human Resource:
e Employment-
Full-Time:
» Park Maintenance Supervisor- Butler Taylor began work on June 10.

» Police Officer- Offered a police officer position to Brandon Ball with a tentative
start date of August 5.

e« Wellness-
» Employee Gym- over 50 hours were spent in the employee wellness gym during

June.

» Blood Pressure Screenings- Offered a blood pressure screening for employees
on June 5 and we had seven employees take advantage of this wellness activity.
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Public Works Department
Monthly Report
June 2024
Brush Pick Up

Public Works picked up 333 brush orders for a weekly average of 84. This
produced 217 Cyds of brush which is now being dumped at the Henderson
County Landfill at a cost of $48 per ton.

Vehicles

Service was performed on 11 police cars and 8 Public Works vehicles.

Sanitation

Public Works collected 157.10 tons of garbage for a daily average of 8.27 tons.
Public Works collected 12 white goods.

Our daily average is down since we have added the shorter route on Mondays, but
our total collection tons are still the same.

Town Hall

2

There is an issue with the generator. Carolina Energy Systems has evaluated its
performance and we will try to make it last as long as we can.
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Monthly Update— June, 2024
Planning & Zoning

Planning Board/ZBA — The Board met on June 18. The board had discussion regarding
potential LDC amendments related to family subdivision and street access requirements
and made recommendation to Council on the matter. Anticipating a public hearing will be
set for August to consider formal approval.

Continued day to day issuance of permits, fielded inquiries about potential new
developments, and responded to miscellaneous complaints (various complaints involving
zoning, solid waste, and/or junked vehicles.

Continued work on implementation of various minimum measures related to the Town’s
MS4 Stormwater Permit. Continued discussions and work with Mary Roderick from LOS
and Chris Brown from McGill on various aspects of the program.

Attended the June 5 meeting of the Asheville Regional Housing Consortium.

Participated in the monthly TCC meeting on June 13 (advisory committee to the
FBRMPO).

Participated in a meeting with Town Manager and reps from Buchanan Construction to
give background on the Town Center project.

Participated in kickoff meeting with Retail Strategies on June 19.

Issued permits for several small commercial developments. (New Sheetz on Airport
Road, part of which is in Buncombe, Engineered Systems Inc, which will locate in the
former Blue Ghost property, and a portion of property for new Chipotle, where the
majority of the development is on the Asheville side of Airport Road).
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Fletcher Parks & Recreation

Juiy 2024 Department report

Summer Camp is entering it’s §'h week of operation on July 1°t,
We have averaged 62 campers per day in the month of June.
Camp Staff is doing a really good job with the campers, and
Day camp will operate until Friday, August 2"4 this summer.

Pickleball lessons are being held on Monday morning & evening
for youth and adults. We have 16 students signed up and classes
will continue in July on the 8th, 15th, 2214 gn the pickleball courts.

Katie Nowicki is our class instructor for the summer session.

Rentals have been very popular in the month of June at the Park.
We have had over 100 pickleball court reservations made and the
shelters Kate & Pete’s Park & Bill Moore Community Park have had

over 80 reservations for birthday parties, reunions, baby showers.

Butler Taylor has joined our staff as our Park Maintenance Supervisor.
He started working on June 10! and is doing a really good job for us.

He joined our Staff after working at Mission Health with landscaping.

Our first summer concert will be held on Saturday, July 13t at the

Cicelo Farm next to the Park. The Tuxedo Junction band will be performing
from 6pm-Spm. We will have Taco Boy food truck and Baabals ice cream on

site selling food & drinks. This concert is being sponsored by Hunter Subaru.

Greg Walker, Director
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