
TOWN OF FLETCHER 

PRESTON BLAKELY 
MAYOR 
 
MARK E. BIBERDORF 
TOWN MANAGER 

 

COUNCIL MEMBERS: 
SHEILA FRANKLIN 

JIM PLAYER 
TREVOR C. LANCE 

KEITH REED 

Town Council Regular Meeting 
July 8, 2024 at 6:00 PM 

  

Call the meeting to order at: 6:00 PM 

Moment of Silence: 

Pledge of Allegiance: 

Public Comments: 

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a 
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.” 

Approval of minutes - corrections, additions or deletions 
  1) Agenda Review Meeting June 3, 2024 

  2) Regular Meeting June 10, 2024 

  3) Special Call Meeting June 13, 2024 

  4) Special Call Meeting June 27, 2024 

Council Updates 

Consent Agenda 
  5) Tax refunds/releases 

  6) Reappointment and charge Tax Collector Cynthia Broome to collect property taxes for 
2024-2025 for the Town of Fletcher.  

  7) Set Public Hearing for the August 12, 2024 meeting to consider possible amendments 
to Article 12 and 18 of the Fletcher Land Development Code regarding Family 
Subdivisions. 

  8) Approval of revised agreement with Fletcher Fire & Rescue 
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  9) Approval of year-end Tax Collectors report for the FY 23/24 tax year.  

Discussion Items 

Town Manager Report 

Department Reports 
  10) June Reports 

Adjourn 

Upcoming Events 
Summer Concert July 13, 2024, at 6:00 pm "Tuxedo Junction" 
LGCCA Tuesday, July 16, 2024, at 3:00 pm Henderson County Historic Courthouse  "City of 
Hendersonville" hosting  
Agenda Review Meeting August 5, 2024, at 6:00 pm 
Regular Meeting  August 12, 2024, at 6:00 pm 
Summer Concert  August 17, 2024, at 6:00 pm "Caribbean Cowboys"  
 
 

"This Institution is an equal opportunity provider." 
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MEMORANDUM 
 
TO: Mayor & Town Council 

FROM: Eric Rufa, Planning & Zon Dir 

COPY TO: Mark Biberdorf, Town Manager 

DATE: 6/24/2024  
 
SUBJECT: Set Public Hearing for the August 12, 2024 meeting to consider possible 

amendments to Article 12 and 18 of the Fletcher Land Development Code 
regarding Family Subdivisions. 

 
Background: 
To follow up on recent discussions before Council, staff held discussions with the Planning 
Board at the June 18, 2024 meeting about potential amendments to the LDC about "Family 
Subdivisions". There was general consensus about adding back the definition of "Family 
Subdivision" as well as some exceptions for family subdivisions in the LDC section pertaining to 
lot access. This would largely involve allowing the opportunity to allow a parcel to be subdivided 
off a parent parcel without requiring a road to be constructed, and allowing greater flexibility for 
parcels under same family ownership to be accessed via a private driveway and/or be 
landlocked.  
 
Recommendation: 
Planning Board made recommendation that Council approve the draft language as shown in the 
attachment. Staff is requesting Council set public hearing on the matter for their August 12, 
2024 meeting. 
 
Attachments: 
1. LDCAmends_family subdiv drafts 
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Approval of revised agreement with Fletcher Fire & Rescue 

 
Background:  
 
Recommendation:  
 
Attachments: 
1. Memo to Council - Approval of Revised Agreement with Fletcher Fire & Rescue 
2. Fletcher Fire & Rescue and Town of Fletcher Updated Agreeement - June 13, 2024 
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Approval of year-end Tax Collectors report for the FY 23/24 tax year.  

 
Background:  
 
Recommendation:  
 
Attachments: 
1. Tax collector report for 23-24 
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