
TOWN OF FLETCHER 

PRESTON BLAKELY 
MAYOR 
 
MARK E. BIBERDORF 
TOWN MANAGER 

 

COUNCIL MEMBERS: 
SHEILA FRANKLIN 

JIM PLAYER 
TREVOR C. LANCE 

KEITH REED 

Town Council Regular Meeting 
August 12, 2024 at 6:00 PM 

  

Call the meeting to order at: 6:00 PM 

Moment of Silence: 

Pledge of Allegiance: 

Public Comments: 

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a 
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.” 

Approval of minutes - corrections, additions or deletions 
  1) Agenda Review Meeting July 1, 2024.  

  2) Regular Meeting July 8, 2024 

Council Updates 

Consent Agenda 
  3) Approval of Proclamation # P-24-02 for the Fall Litter sweep which runs from 

September14 through September 28, 2024.  

  4) Approval of reduced performance bond for Phase I infrastructure in The Authors 
Subdivision on Rutledge Road 

  5) Approval of Roy Dickerson to represent the Town of Fletcher on the Henderson County 
Tourism Development Authority Board. 

Discussion Items 
  6) Presentation and annual report from Asheville Regional Airport-Lew Bleweis, Executive 

Director.  
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  7) Public Hearing to consider possible amendments to Article 12 & 18 of the Fletcher Land 
Development Code regarding family subdivision and street access. 

  8) Selection of candidates for the Parks & Recreation Advisory Board. 

Town Manager Report 

Department Reports 
  9) July Reports 

Adjourn 

Upcoming Events 
Summer Concert August 17, 2024, at 6:00 pm "Caribbean Cowboys"  
Pooches in the Park Event August 24, 2024, at 9:30 pm  
Agenda Review Meeting September 3, 2024, at 6:00 pm "Tuesday" 
Regular Meeting Monday, September 9, 2024, at 6:00 pm 
Fletcher Family Fun Festival September 21, 2024 4:00 to 7:00 pm  
 
 

"This Institution is an equal opportunity provider." 
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P-24-02

Town of Fletcher
Proclamation in Support of 2024 Fall Litter Sweep

WHEREAS, the North Carolina Department of Transportation annually organizes a fall litter 
cleanup to ensure that the great natural beauty of our state and our clean environment are a 
source of great pride for all North Carolinians; and

WHEREAS, the annual cleanup raises awareness of the need for cleaner roads among our 
citizens and children, attracts tourists and aids in the recruiting of new industry into our State; 
and

WHEREAS, the Fall Litter Sweep roadside cleanup will take place from September 14, 2024 - 
September 28, 2024 and the Town of Fletcher encourages civic and professional groups, 
churches, schools, families, business and individual citizens to participate by organizing cleanups 
in their neighborhoods; and

WHEREAS, the cleanup will increase awareness of the need for cleaner roadsides, emphasize 
the importance of not littering and encourage recycling of solid waste; and

NOW THEREFORE, BE IT RESOLVED,  the Mayor and Town Council of the Town of 
Fletcher, North Carolina hereby proclaim a “Fall Litter Sweep” from September 14, 2024 - 
September 28, 2024 in the Town of Fletcher and encourage all citizens to participate in making 
our roadsides clean and beautiful.

Adopted this the 12 th day of August 2024

      _____________________________
                                                                                        Mayor Preston Blakely

ATTEST

_____________________________
Christine Thompson MMC, NCCMC
Town Clerk
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MEMORANDUM 
 
TO: Mayor & Town Council 

FROM: Eric Rufa, Planning & Zon Dir 

COPY TO: Mark Biberdorf, Town Manager 

DATE: 7/26/2024  
 
SUBJECT: Approval of reduced performance bond for Phase I infrastructure in The Authors 

Subdivision on Rutledge Road 

 
Background: 
At the September 12, 2022 meeting, the Fletcher Town Council previously approved a bond for 
Phase 1 infrastructure in the Authors Subdivision in the amount of $171,525.00. This bond 
covered the final layer of street paving, sidewalks, and street trees, plus associated 
engineering/surveying costs. The two-year duration bond is set to expire September 12, 2024, 
and not all work is completed yet. Therefore, the developer (Windsor Built Homes) is requesting 
that a reduced bond to cover the remaining work be approved. The amount of the reduced bond 
would be $59,660, and would cover final paving on one remaining portion of road, street trees 
(which will be planted next spring), and a small leg of sidewalk not yet built within the 
development, as well as a small portion of sidewalk that involves a small pedestrian bridge 
along Rutledge. The bond covers 125 percent of costs as required under the ordinance.  
 
Recommendation: 
Staff recommends approval of the reduced bond, as required under Article 12 of the Land 
Development Code, and suggests a duration of 12 months for the reduced bond. 
 
Attachments: 
1. Authors Ph2 bond est 
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MEMORANDUM 
 
TO: Mayor & Town Council 

FROM: Eric Rufa, Planning & Zon Dir 

COPY TO: Mark Biberdorf, Town Manager 

DATE: 7/23/2024  
 
SUBJECT: Public Hearing to consider possible amendments to Article 12 & 18 of the Fletcher 

Land Development Code regarding family subdivision and street access. 

 
Background: 
As previously discussed with and at the Council's direction several months ago, staff worked 
with the Fletcher Planning Board on draft ordinance amendments to the Land Development 
Code (LDC) related to family subdivision. At their June 18, 2024 meeting, the Board 
recommended several amendments to Articles 12 & 18 of the LDC which are intended to 
reestablish the ability of a family member to be able to deed off a parcel of land to another 
family member without having to meet some of the more stringent code requirements for street 
access. Lots created under family subdivision still need to meet the density/lot size 
requirements for the applicable zoning district. The amendments would exempt lots created 
under family subdivision from several of the street access requirements.  
 
* A lot created under a family subdivision would not be required to front directly on a street. 
* A lot created under family subdivision could be landlocked as long as deeded easement 
and/or right of way is provided. 
* Driveways to family subdivisions may access more than 2 lots 
 
The LDC pages containing the draft amendments are included in your packet. The amendment 
in Article 18 simply reestablishes the definition of family subdivision. Applicants for a family 
subdivision would ultimately have to complete a notarized affidavit certifying that the subdivided 
lot is to be for a family member. 
 
Recommendation: 
The Planning Board recommended the draft amendments 5-0, citing lack of affordable housing 
in the area, and seeing this as one small way to aid in being able to provide a housing 
opportunity for a family member. 
 
Attachments: 
1. LDC_Amends_FamSubdiv 
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MEMORANDUM 
 
TO: Fletcher Town Council  

FROM: Christine Thompson, Town Clerk 

COPY TO: Mark Biberdorf, Town Manager  

DATE: 8/2/2024  
 
SUBJECT: Selection of candidates for the Parks & Recreation Advisory Board. 

 
Background: 
Due to Blue Ghost Brewery closing, it has become necessary to replace Mr. Jeremy Weber on 
the Henderson County Tourism Development Authority Board.  Council had decided at last 
month's meeting to post this vacancy on the town website for a month in order to give everyone 
who may be interested an opportunity to apply.  At this time, we have currently received an 
application from Mr. Roy Dickerson who is interested in filling the remaining two-year term on 
this board.  
 
We also have a vacancy on the Parks & Recreation Advisory Board due to Mr. Spencer 
Stevens leaving the area.  Ms Lorie Boehm would like to be considered for this vacancy.  Also, 
Mr. Erik Weber's term is up this month, and he has submitted another application to be 
considered for another term on the Parks & Recreation Advisory Board.    
 
All applications are attached for your review.  
 
Recommendation:  
 
Attachments: 
1. Parks & Recreation applications.pdf3 
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