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Town Council Agenda Review Meeting 
September 3, 2024 at 6:00 PM 

  

Call the meeting to order at: 6:00 PM 

Moment of Silence: 

Pledge of Allegiance: 

Presentation of Proclamation(s) for National Recovery Month, & Suicide Prevention Month and 
then a plaque for years of service to an outgoing Planning Board member by Mayor Blakely  
  1) Presentation of a Proclamation in honor of National Recovery Month.  

  2) Presentation of a Proclamation in honor of World Suicide Prevention Day & National 
Suicide Prevention Month 

  3) Presentation of plaque to Duane Gentle honoring his years of service on the Planning 
Board. 

Public Comments: 

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a 
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.” 

Approval of minutes - corrections, additions or deletions 
  4) Agenda Review Meeting August 5, 2024 

  5) Regular Meeting August 12, 2024 

Council Updates 

Consent Agenda 
  6) Tax refunds/releases. 



  7) Approval of request from Windsor Built Homes for street take over in Sycamore 
Cottages 

Discussion Items 
  8) Consideration of establishing a farmers market in Fletcher - Mark Biberdorf, Town 

Manager 

  9) Retail recruitment plan submitted by Retail Strategies - Mark Biberdorf, Town Manager 

  10) Research on retail rehabilitation grant programs - Mark Biberdorf, Town Manager 

Town Manager Report 

Department Reports 
  11) August Reports 

Adjourn 

Upcoming Events 
Regular Meeting September 9, 2024, at 6:00 pm 
Fletcher Family Fun Festival September 21, 2024 4:00 to 7:00 pm 
Agenda Review Meeting October 7, 2024, at 6:00 pm 
Regular Meeting October 14, 2024, at 6:00 pm 
Halloween Event October 26, 2024 12:00 to 2:00 pm 
Fall Food Pantry from October 28, 2024 to November 23, 2024 
Veterans Salute Breakfast November 2, 2024, at 9:00 am 
 
 

"This Institution is an equal opportunity provider." 
 


