TOWN OF FLETCHER

PRESTON BLAKELY COUNCIL MEMBERS:

MAYOR SHEILA FRANKLIN

JIM PLAYER
MARK E. BIBERDORF TREVOR C. LANCE
TOWN MANAGER KEITH REED

Town Council
September 9, 2024 at 6:00 PM

Call the meeting to order at: 6:00 PM
Moment of Silence:

Pledge of Allegiance:

Presentation of Proclamation(s) for National Recovery Month, & Suicide Prevention
Month and then a plaque for years of service to an outgoing Planning Board member by
Mayor Blakely

1) Presentation of a Proclamation in honor of National Recovery Month.

2) Presentation of a Proclamation in honor of World Suicide Prevention Day & National
Suicide Prevention Month

3) Presentation of plague to Duane Gentle honoring his years of service on the Planning
Board.

Public Comments:

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.”

Approval of minutes - corrections, additions or deletions
4) Agenda Review Meeting August 5, 2024

5) Regular Meeting August 12, 2024

Council Updates

Consent Agenda
6) Tax refunds/releases.
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7) Approval of Resolution R-24-02 accepting infrastructure in Sycamore Cottages into the
Fletcher street system.

Discussion Items

8) Consideration of establishing a farmers market in Fletcher - Mark Biberdorf, Town
Manager

9) Retail recruitment plan submitted by Retail Strategies - Mark Biberdorf, Town Manager

10) Research on retail rehabilitation grant programs - Mark Biberdorf, Town Manager

Town Manager Report

Department Reports
11) August Reports

Adjourn

Upcoming Events

Fletcher Family Fun Festival September 21, 2024 4:00 to 7:00 pm
Agenda Review Meeting October 7, 2024, at 6:00 pm

Regular Meeting October 14, 2024, at 6:00 pm

Halloween Event October 26, 2024 12:00 to 2:00 pm

Fall Food Pantry from October 28, 2024 to November 23, 2024
Veterans Salute Breakfast November 2, 2024, at 9:00 am

"This Institution is an equal opportunity provider."
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Proclamation
National Recovery Month — September 2024

WHEREAS according to Kaiser Family Foundation, two thirds of Americans report their
lives have been impacted by substance use disorders and addiction, regardless of race,
gender, age, or socioeconomic status; and

WHEREAS Henderson County Emergency Medical Services received more than 500
calls in 2023 for suspected overdose, with the Opioid Crisis transitioning to a Poly-
substance Crisis in Henderson County

WHEREAS substance use disorders are preventable and treatable conditions; recovery
is a process that transforms individuals and the communities in which they live by
creating hope, health, and a sense of purpose; and

WHEREAS the focus of Recovery Month in September is to celebrate all people that
make the journey of recovery; to increase awareness and understanding of
substance use disorders; to show respect and support for those in recovery, as well
as those who have helped them obtain treatment; to highlight the importance of
evidence-based treatment and recovery practices; and

WHEREAS North Carolina is receiving $1.5 billion in opioid settlement funds over 16
years, of which Henderson County is receiving $16 million to bring resources to our
community harmed by the opioid epidemic and to increase options for recovery
treatment and support services; and

NOW, THEREFORE, BE IT PROCLAIMED we, Fletcher Town Council, do hereby
proclaim September 2024 as Recovery Month. As the governing body for Fletcher,
North Carolina, we call upon the citizens, government agencies, public and private
institutions, businesses, and schools to commit our community to work together to
end the stigma of substance use disorders and addiction with increased awareness
and understanding, and support those in their journey of recovery.

Henderson County Substance Misuse Action Team will have a community event
dedicated to challenging substance use stigma and celebrate the journey of
recovery on Tuesday, September 17", 2024, from 5:30 to 7:30 pm at Grace
Lutheran Church

Approved this the 9t day of September 2024

Mayor Preston Blakely
ATTEST:

Christine Thompson MMC, NCCMC
Town Clerk
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Proclamation
World Suicide Prevention Day - September 10, 2024
National Suicide Prevention Month - September 2024

WHEREAS, suicide is a significant public health problem, claiming the lives of 26 individuals in
Henderson County in 2023 according to NC DETECT, the highest aumber since 2015, and contributing
to a tragic national toll expected to surpass 50,000 deaths for the first time in 2023; and

WHEREAS, one person dies by suicide every 10.6 minutes in the United States, making it the 11th
leading cause of death in the country and one of the most preventable causes; and

WHEREAS, men are four times more likely to die by suicide, with 22 out of the 26 suicide deaths in
Henderson County in 2023 being men; and

WHEREAS, Henderson County is creating a Suicide Postvention Response Team to offer support to
families and the community as they navigate the challenges of prolonged grief and loss, demonstrating
our commitment to comprehensive suicide prevention and response efforts; and

WHEREAS, the Henderson County Department of Public Health, in collaboration with the Hope
Coalition, is committed to implementing evidence-based suicide prevention strategies, including the
launch of "Safe September," which promotes awareness that suicide is preventable and provides
community members with life-saving resources such as gun locks and medicine lock pouches; and

WHEREAS, the public is invited to attend a Question, Persuade, Refer suicide prevention training event
hosted by the Henderson County Department of Public Health on September 13, 2024, to further
empower our community with the knowledge and tools necessary to prevent suicide and save lives; and

WHEREAS, World Suicide Prevention Day on September 10 and National Suicide Prevention Month in
September provide an opportunity for Henderson County to join the global and national movements to
raise awareness about suicide, honor those who have been affected by suicide, and promote the message
that suicide is preventable;

NOW, THEREFORE, BE IT PROCLAIMED, we, the Fletcher Town Council, do hereby proclaim
September 10, 2024, as World Suicide Prevention Day and September 2024 as National Suicide
Prevention Month in the Town of Fletcher. We call upon all citizens, government agencies, public and
private institutions, businesses, and schools in the Town of Fletcher to work together to prevent suicide,
offer support to those who have lost loved ones, and promote hope, health, and safety for all.

Signed this 3rd day of September, 2024

Mayor Preston Blakely

ATTEST:

Christine Thompson MMC NCCMC
Town Clerk

Page 4 of 47



Town of Fletcher
Town Council Agenda Review Meeting
Minutes
August 5, 2024

Call the meeting to order at: 6:00 PM
Mayor Preston Blakely

Mayor Pro-Tem Sheila Franklin
Councilmember Keith Reed
Councilmember Trevor Lance
Councilmember Jim Player

Planning & Zoning Director Eric Rufa
Town Mangager Mark Biberdorf
Moment of Silence:

Pledge of Allegiance:

Public Comments:

No comments were made at this time.
Approval of minutes - corrections, additions or deletions
Agenda Review Meeting July 1, 2024.
Regular Meeting July 8, 2024

No comments were made at this time.

Council Updates

Mayor Pro-Tem Sheila Franklin stated that she got to see the new French Broad River Intake
which would be for the new water & sewer system for the county, and it should be up and

running very soon.

She stated that she also attended the graduation ceremony for Officer Klcklighter who will be
joining Fletcher Police Department, and that she graduated at the top of her class.

Mayor Blakely thanked Parks & Recreation for the summer day camp and said that they did a

wonderful job this summer.

Consent Agenda
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Approval of Proclamation # P-24-02 for the Fall Litter sweep which runs from
September14 through September 28, 2024.

Approval of reduced performance bond for Phase | infrastructure in The Authors
Subdivision on Rutledge Road

Planning & Zoning Director Eric Rufa went over the information concerning the reduction of the
performance bond for The Authors Subdivision and answered questions that council had for
him.

Town Manager Mark Biberdorf stated that he would do a connect call on the Fall Litter sweep

to see if any residents are interested in participating. The town usually provides vests and
trash bags and a list of potential streets to pick up litter on.

Discussion Items

Presentation and annual report from Asheville Regional Airport-Lew Bleweis, Executive
Director.

Lew Bleweis will be here next week at the regular meeting to give an annual update on
Asheville Regional Airport.

Public Hearing to consider possible amendments to Article 12 & 18 of the Fletcher Land
Development Code regarding family subdivision and street access.

Planning & Zoning Director Eric Rufa briefly went over the information for the public hearing
next week and answered questions that the council had for him.

Discussion Followed:

Review of application(s) for candidates for the Henderson County Tourism Development
Authority and the Parks & Recreation Advisory Board for the town.

Application(s) for HC Tourism Development Authority

Application(s) for Parks & Recreation Advisory Board

Mayor Blakley went over the names of the candidate(s) for the HC Tourism Development
Authority Board and the Parks & Recreation Advisory Board. He then asked Mr. Roy
Dickerson (only candidate for the Tourism Board) to come up and say a few words about why
he would like to serve on this board.

Discussion Followed:

Council has agreed to move the selection of Mr. Dickerson for this board to the Consent
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Agenda next week.

Mayor Blakely asked Ms Lorie Boehm to come to the podium and state why she would like to
serve on the Parks & Recreation Advisory Board,

Discussion Followed:

Mayor Blakley then asked Mr Erik Weber to come to the podium and state why he would like to
be reappointed for another 3-year term on the Parks & Recreation Advisory Board.

Discussion Followed:
The third candidate, Mr Brett Miller, was unavailable to attend this evening.

Mayor Blakely stated that council will vote next week at the regular meeting on the candidates
for the Parks & Recreation Advisory Board.

Presentation from Asheville Buncombe Community Christian Ministry - Rev Mary
Messarra, Director.

Rev Scott Rogers and Rev Mary Messarra gave a PowerPoint presentation and answered
questions that council had on the Asheville Buncombe Community Christian Ministry.

Discussion Followed:

Report on performance measures activity for the past six months - Mark Biberdorf,
Town Manager

Town Manager Mark Biberdorf went over the performance measures for the last 6 months for
each department within the town.

Discussion Followed:

Consideration of an accessible fishing pier at Bill Moore Community Park - Mark
Biberdorf, Town Manager

Town Manager Mark Biberdorf went over the possible options for a location in the park for a
potential fishing pier as well as possible funding resources for a pier.

Location: At the first parking lot in the park where you will come across the crosswalk to the
creek, and there is public access point there and that is an area where they stock the creek
with fish too.

We (Greg Walker) and | went over to Mills River park to look at their fishing pier, and they have
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a very nice one and their director gave us some information on how they received funding for
this. It actually got funded by Fish & Wildlife resources, and we checked into it, but they do not
have any funds right now.

Discussion Followed:

The council agrees to pursue this further with the necessary engineering that will be needed
and looking into funding resources.

Town Manager Report

We are continuing to get interest in the town center project. We have had two groups that
continue to show interest and Eric and | met with one of them recently. This group has talked
again about going to three stories and | have discussed this with council before and three of
you prefer no more than two stories. We are getting people expressing an interest and the
first thing they are asking is would we consider three stories.

Discussion Followed:

We had a question about when the diverging diamond interchange would open (it has been
one lane for a while now). They think (DOT) that within the next two weeks all the other lanes
will open up.

We will communicate back to them that if they can present something interesting that you will
consider it.

One thing | have been looking at lately is a Farmers' Market here in town. We have the area
between the green building and the old police department. | know that the parking is not ideal
there. | called the Ag extension and | have a contact there, and | am going to call back as she
was out of the office.

Discussion Followed:
McGill Associates made a proposed schedule for the on preliminary engineering on the town
center project and | emailed you a schedule of when they will be starting their work. This

should run from now until about January or February. If you have any questions, please let me
know.

Department Reports
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July Reports

Adjourn
Mayor Blakely asked for a motion to adjourn

Councilmember Jim Player motioned to adjourn, and it was seconded by Mayor Pro-Tem
Sheila Franklin.

Motion all in favor.

Adjourned at: 8:22 pm
Upcoming Events

Summer Concert August 17, 2024, at 6:00 pm "Caribbean Cowboys"
Pooches in the Park Event August 24, 2024, at 9:30 pm

Agenda Review Meeting September 3, 2024, at 6:00 pm "Tuesday"
Regular Meeting Monday, September 9, 2024, at 6:00 pm

Fletcher Family Fun Festival September 21, 2024 4:00 to 7:00 pm

Approved.

Date Signed
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Town of Fletcher
Town Council Regular Meeting
Minutes
August 12, 2024

Call the meeting to order at: 6:00 PM

Those who were in attendance are as follows:

Mayor Preston Blakley

Mayor Pro-Tem Sheila Frankliin
Councilmember Keith Reed
Councilmember Trevor Lance
Councilmember Jim Player

Planning & Zoning Director Eric Rufa
Assistant Town manager Heather Taylor

Town Manager Mark Biberdorf did not attend this meeting due to being on vacation.

Moment of Silence:

Mayor Blakley ied the group in 2a moment of silence.

Pledge of Aliegiance:

Mayor Blakley led the group in the pledge of allegiance.

Public Comments:

No comments were made at this time.
Approval of minutes - corrections, additions or deletions
Agenda Review Meeting July 1, 2024.

Regular Meeting July 8, 2024

Mayor Blakely asked for a motion o approve the minutes as presented

Councilmember Keith Reed motioned to approve the minutes, and it was seconded by

Councilmember Trevor Lance.

Motion all in favor.
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Council Updates

No comments were made at this time.
Consent Agenda

Approval of Proclamation # P-24-02 for the Fall Litter sweep which runs from
Septemberi4 through September 28, 2024.

Approval of reduced performance bond for Phase | infrastructure in The Authors
Subdivision on Rutledge Road

Approval of Roy Dickerson to represent the Town of Fletcher on the Henderson County
Tourism Development Authority Board.

Mayor Blakely asked for a motion to approve the Consent Agenda as presented.

Councilmember Jim Player motioned to approve the Consent Agenda, and it was seconded by
Councilmember Keith Reed.

Mofion all in favor.

Discussion ltems

Presentation and annual report from Asheville Regional Airport-Lew Bleweis, President
& CEC

Lew Bleweis gave the annual report for the Asheville Regional Airport and answered questions
that council had for him.

Discusison Foliowed:

Public Hearing to consider possible amendments to Article 12 & 18 of the Fletcher Land
Development Code regarding family subdivision and street access.

‘Planning & Zoning Director Eric Rufa went over the proposed changes/amendments to the
Land Development Code regarding street access in family subdivisions and has asked for
council approval.

Discussion Followed:

Mayor Blakely asked for a motion to open a public hearing.

Councilmember Trevor Lance motioned to open the public hearing, and it was seconded by
Councilmember Jim Player.

Motion all in favor.
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Mayor Blakely asked if there were any comments on the public hearing at this time.
There were no comments to be made.
Mayor Blakely asked for a motion to close the public hearing

Councilmember Jim Player motioned to close the public hearing, and it was seconded by
Mayor Pro-Tem Sheila Franklin.

Motion all in favor.

Mayor Elakely asked for a motion to either approve or deny the proposed changes to Article
12 & 18 of the Fletcher Land Development code and any additional changes to the Land

Development Code.

Councilmember Trevor Lance motioned to accept Article 12 & 18, and any additional language
that is added, it was seconded by Mayor Pro-Tem Sheila Franklin.

Motion all in favor.

Selection of candidates for the Parks & Recreation Advisory Board.

Mayor Blakley went over the names of the candidates for the Parks & Recreation Advisory
board and asked council to select two candidates to sign their name and pass the ballots back

to him.

Mayor Blakely read the ballots and Erik Weber was unanimously selected for another term on
the board. However, there was a tie on the selection of the other candidate. Two members of
council had voted for Brett Miller and the other two had voted for Lorie Boehm. Mayor Biakely
broke the tie on this by selecting Lorie Boehm for the board.

Mayor Blakely asked for a motion to reappoint Erik Weber to the Parks & Rec Board.

Mayor Pro-Tem Sheila Franklin stated that she would make that motion, and it was seconded
by Councilmember Keith Reed.

Motion all in favor.

Mayor Blakely asked for a motion to appoint Lorie Boehm to the Parks & Rec Board.

Councilmember Jim Player motioned to appoint Lorie Boehm, and it was seconded by
Councilmember Keith Reed. .

Motion ali in favor.
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Town Manager Report

Assistant Town Manager Heather Taylor had no updates from last week on the report.
Department Reports
July Reports

Adjourn
Mayor Blakely asked for a motion to adjourn

Councilmember Trevor Lance motioned to adjourn and it was seconded by Mayor Pro-Tem
Sheila Franklin.

Motion ali in favor

Adjourned: 6:21 pm

Upcoming Eventis

Summer Concert August 17, 2024, at 6:00 pm "Caribbean Cowboys™
Pooches in the Park Event August 24, 2024, at 9:30 pm

Agenda Review Meeting September 3, 2024, at 6:00 pm "Tuesday"

Regular Meeting Monday, September 9, 2024, at 6:00 pm
Fletcher Family Fun Festival September 21, 2024 4:00 to 7:00 pm

Approved.

Date Signed
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Resolution # R-24-02

to take over streets and infrastructure in Sycamore Cottages

WHEREAS, the developer Windsor Built Homes has completed all infrastructure in Sycamore
Cottages, including streets, curbs & gutters, and sidewalks, and has submitted a request to the
Town of Fletcher asking for the Town to assume control of this infrastructure; and

WHEREAS, the developer has submitted the engineer’s certification of compliance for this
infrastructure, along with as-built plans as required under Article 12 of the Fletcher Land
Development Code.

NOW, THEREFORE, BE IT RESOLVED by the Fletcher Town Council that the following streets,
curbs & gutters, and sidewalks be accepted into the Town'’s street system, with a total of
5,936.8 feet of additional street lengths being accepted:

Cardwell Lane Mann Lane
Greenly Lane Pullen Lane
Gorman Lane Riddick Lane

Harrelson Lane

APPROVED & ADOPTED by the Fletcher Town Council on this 9t day of September, 2024.

Mayor Preston Blakely

ATTEST:

Christine Thompson, MMC NCMC
Town Clerk
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TOWN OF FLETCHER

PRESTON BLAKELY COUNCIL MEMBERS:
MAYOR SHEILA FRANKLIN
TREVOR C, LANCE

MARK E. BIBERDORF JIM PLAYER
KEITH REED

TOWN MANAGER

To: Mayor & Town Council

Cc: Mark Biberdorf, Town Manager
From: Eric Rufa, Planning Director
Date;  August 20, 2024

RE: Street Takeover Request for Sycamore Cottages

The Town has received a request from Windsor Built Homes asking for takeover of the
streets/rights of way, curbs/gutters, and sidewalks in the recently completed Sycamore Cottages.
Along with the written request, the developer has submitted all of the documentation required
under Article 12 of the Fletcher Land Development Code (LDC), including the engineer’s
certification certifying compliance and as-built plans/final plat.

Additionally, staff has verified that a number of repairs to various sections of sidewalk,
curb/gutter/ramps, and roads have been made at the request of the Public Works Director.
Completion of these minor punch list items was verified on August 19, 2024 during a
walkthrough with the development’s representative and Public Works.

Also included in your packet are the various documents mentioned above.

The total linear distance of the roads involved is 5,936.8 feet. A complete list of the streets is
included in the developer’s request letter.

Thank you for your consideration of this matter.

“This institution is an equal opportunity provider”
300 Old Cane Creek Road Fletcher, NC 28732
(828) 687-3985 (828) 687-7133 fax
www.fletchernc.org
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ININDSOR BUILT HOMES

August 7, 2024

Fletcher Town Council
300 Old Cane Creek Rd
Fletcher, NC 28732

Re: Request for Acceptance of Roadways in the Old Hendersonville Road PRD

Ladies and Gentlemen of the Town Council,
We are formally requesting that you take up a resolution to accept the completed public streets, rights of way,
sidewalks, curb and gutter, that has been completed for the Old Hendersonville Road- PRD.

A list of the roads we are requesting you accept ownership of are as follows:
Cardwell Lane

Greenly Lane

Gorman Lane

Harrelson Lane

Mann Lane

Pullen Lane

Riddick Lane

Thank you for your consideration in this matter. Let us know if you need any further information.

Scott Street
Windsor Built Homes

40 W BROAD ST, STE 500 GREENVILLE, SOUTH CAROLINA 29601-2600 | 864.370.9037
WindsorBuilt.com
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July 25, 2024

Eric Rufa

Town of Fletcher
Planning Director

300 Old Cane Creek Road
Fletcher, NC 28732

Re: Old Hendersonville Road- PRD
Engineers Accessibility Letter
CDC Project No. 11521

Dear Mr, Rufa,

As you are aware the construction for the above-mentioned project has been fully completed in
general compliance with the site plans approved by the Town of Fletcher Staff and Town Council.

All infrastructure inside of the public ROW has been installed in accordance with applicable Codes

and Standards.

If there are any questjons, please do not hesitate to call our office.

\\\\\IIHH”/

Sincerel
y’ \\\\\ C A R 17 //,/

§{  SEAL

Greg Hoffman, PE 035093

Civil Design Concepts, P.A. 2 7%, 4
ghoffman@cdcgo.com /”/,Gb$§zmm%&
///’,

* \
LTI

Mailing Address: P.O. Box 5432, Asheville, NC 28813
168 Patton Avenue Asheville, NC 28801 52 Walnut Street — Suite 9, Waynesville, NC 28786
Phone 828-252-5388 Fax 828-252-5365 Phone: 828-452-4410 Fax: 828-456-5455
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MEMORANDUM
TO:
FROM: Mark Biberdorf, Town Manager
COPY TO:

DATE:

SUBJECT: Consideration of establishing a farmers market in Fletcher - Mark Biberdorf, Town
Manager

Background:

Recommendation:

Attachments:
1. Memo to Council - Research on Establishing a Farmers Market in Fletcher. 8.28.24
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MEMORANDUM
TO: Mayor and Town Council
FROM: Mark E. Biberdorf, Town Manager W

COPY TO:  Heather Taylor, Assistant Town Manager
Greg Walker, Parks & Recreation Director

DATE: August 28, 2024

SUBJECT:  Research on Establishing a Farmers Market in Fletcher

Background:

This is in follow up to a discussion that I had with Council last month about establishing
or at least determining interest in establishing a farmers market in Fletcher. The Town
has received numerous inquiries about this in the past but has never to my knowledge had
an established farmers market in Town. This is an attempt to see if the timing may be
right to help facilitate one.

I started my research on this topic by first reaching out to Henderson County’s
Cooperative Extension Office. [ was referred to Karen Blaedow who is an Agricultural
Extension Agent in their office. Among her responsibilities is supporting farmers market
activities in Henderson County. Ms: Blaedow was a wealth of knowledge on this topic
and was also helpful in making suggestions for where a market might work here.

There are presently five farmers markets operating in Henderson County. The Etowah
Lions Club has a market that operates on Wednesdays. Flat Rock has a market that
operates on Thursdays at Pinecrest ARP Church. Mills River has market that operates on
Saturdays at Mills River Elementary School. The remaining two — the Hendersonville
Farmers Market and the Tailgate Market — both operate on Saturdays in Hendersonville.

Each of the farmers markets typically have a market manager that helps to coordinate the
operation. The market managers collect fees, set ground rules, and monitor the activity
of each farmers market. They also attend a monthly Market Managers Meeting that is
held via Zoom. Ms. Blaedow from the Extension Office also attends these meetings.

Next Steps:

Some next steps to consider here are first of all determining interest in having a farmers
market in Fletcher. I am planning on attending the next Market Managers Meeting on
September 17 to discuss this. A potential location in Fletcher would also need to be
discussed in addition to a day of the week to operate the market.
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If you should have any questions regarding this item prior to the Agenda Review
meeting, please feel free to contact me.

MEB/meb
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MEMORANDUM
TO: Mayor & Council
FROM:

COPY TO: Heather Taylor, Assistant Town Manager
Eric Rufa, Planning & Zoning Director

DATE: 8/29/2024

SUBJECT: Retail recruitment plan submitted by Retail Strategies - Mark Biberdorf, Town
Manager

Background:

The consultant for this project, Retail Strategies, will be going over a draft of their proposed
recruitment plan with Town staff next week. | will then be sharing a copy of the recruitment plan
with Council at the regular meeting.

Recommendation:
This item is for informational purposes only.

Attachments:
None
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MEMORANDUM
TO:
FROM:
COPY TO:

DATE:

SUBJECT: Research on retail rehabilitation grant programs - Mark Biberdorf, Town Manager

Background:

Recommendation:

Attachments:

1. Memo to Council - Research on retail rehabilitation grant programs
2.  Retail Grant Program
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MEMORANDUM
TO: Mayor and Town Council
FROM: Mark E. Biberdorf, Town Manager M/%f

COPY TO:  Heather Taylor, Assistant Town Manager
Eric Rufa, Planning & Zoning Director

DATE: August 28, 2024

SUBJECT: Research on Retail Rehabilitation Grant Programs

Background:

As Fletcher continues to position itself for the development of the Town Center property,
the condition of existing retail developments along the Highway 25 corridor has a bearing
on this success. One property for example that has drawn attention is the Plaza Shopping
Center. It is a viable and active shopping center however the current uses and aesthetics
of the site have a bearing on what can be attracted and developed around it.

One approach that can be used to help a retail site reach a higher and more productive use
is to incentivize improvements to the property. A city that has used this approach with
some success is the City of Carrollton, Texas. I read about their use of a retail
rehabilitation grant program in a recent article of Public Management. I have attached a
copy of their grant program guidelines for your information. This is something that could
work in Fletcher with a willing land owner(s).

Recommendation:

I would like to discuss the possibility of the Town putting together a grant or incentive
policy similar to the City of Carrollton’s program. We may also want to have some
initial discussions with retail property landowners in Fletcher to see if this is something
they would be interested in pursuing with the Town.

If you should have any questions regarding this item prior to the Agenda Review
meeting, please feel free to contact me.

MEB/meb

Attachments
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Application for

C A R R 0 L LTO N Redevelopment Incentives

TEXAS

The City of Carrollton’s redevelopment programs provide financial incentives to existing commercial
properties for improvements that enhance the tax base related to the facility and surrounding
development. All incentives are receipt-reimbursable, performance-based matching grants, and are
subject to approval by the Redevelopment or Transit-Oriented Development Committee, as well as the
Carrollton City Council. To be considered for incentives, complete the attached application and submit
with the following:

[ ] Detailed description of the redevelopment project

[ ] Photograph(s) of the existing building

[] site plan, elevations, landscape plan, signage plan and/or other visual representation of the

redevelopment project
[ ] Construction budget for improvements, along with a project timeline

Submit all applications and related inquiries to:

Josh Giles, Development Program Manager, City of Carrollton
1945 E. Jackson Road, P.O. Box 110535
Carrollton, TX 75011-0535
(972) 466-3042 | josh.giles@cityofcarrollton.com

Retail Redevelopment Program
Carrollton Ordinance No. 3147, adopted 6/19/2007
The Retail Redevelopment Program was adopted due to the significant number of retail shopping centers
and other retail facilities in Carrollton that were not conducive to new retail concepts, exhibited aging
appearances, or had obsolete signage and building designs. Eligible projects must be a retail facility older

than twenty (20) years.

Downtown Carrollton Redevelopment Program

Carroliton Ordinance No. 3745, adopted 2/16/2016
All commercial facilities in Downtown Carrollton are eligible for grants under the Retail Redevelopment
Program. Eligible projects must be located within Downtown Carrollton, as defined by Article XX (TC)
Transit Center District Regulations in the Carrollton Comprehensive Zoning Ordinance (No. 2965, adopted

4/19/2005) and be a facility that is older than twenty (20) years.

Josey/Belt Line Redevelopment Program
Carrollton Resolution No. 3845, adopted 10/13/2015
The intent of the Josey/Belt Line Redevelopment Program is to create incentives that encourage private
investment and site improvements along Carrollton’s main thoroughfare. Eligible projects must be a
commercial, office or light industrial building located within the defined corridor along Josey Lane and
Belt Line Road from Keller Springs Road to the City’s southern boundary near Spring Valley Road and on

Belt Line Road from Josey Lane to Marsh Lane.

Date:
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CARROLLTON

TEXAS

Application for
Redevelopment Incentives

Application for:

[ ] Retail Rehab & Redevelopment Program Performance-Based Matching Grant
[ ] Historic Downtown Carrollton Retail Redevelopment and Rehabilitation Performance-Based Grant

[ ]Josey/Belt Line Redevelopment Program

Current land owner information (individual or entity)

Printed name

Signature

Mailing address

Email

Phone

Applicant information (individual or entity)

Printed name

Signature

Mailing address

Email

Phone

Any additional property information (attach additional paper if necessary):

Name of any persons or entities with an equitable interest in the property, including any lender:

Any known Conflicts of Interest with member(s) of the Planning & Zoning Commission or Carroliton City Council:

Project information:

Proposed project name

Location

Existing zoning

Proposed zoning (if applicable)

Estimated valuation

Year building was constructed

Acreage

Building square footage
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Monthly Update— August, 2024
Planning & Zoning

Planning Board/ZBA — The board did not meet in August. Long time member Duane
Gentle, who has been on the Board as the County appointed ETJ has stepped away from
the Board as he has moved and no longer resides in the ETJ. I have been advertising this
vacancy both on the Town newsletter/website, and asking the county to share it on their
site as well. The clerk for the County indicated that we would need to advertise, bring
applications to Council, for a recommendation that would be forwarded to the
Commissioners for appointment. I will have a plaque for Council to present to Duane
hopefully at the September meeting. (To date, no applications received for this vacancy)

Continued day to day issuance of permits, fielded inquiries about potential new
developments and responded to miscellaneous complaints (various complaints mvolvmg
zoning, solid waste, and/or junked vehicles.

Continued work on implementation of various minimum measures related to the Town’s
MS4 Stormwater Permit. Continued discussions and work with Mary Roderick from LOS
and Chris Brown from McGill on various aspects of the program.

Attended Division 14 STIP project rankings meeting (no Fletcher projects involved)
Working with the developers of the Authors and Heritage Park on various items related to

both subdivisions. (Involving some slight changes w/ regard to locations of sidewalks and
street trees due to utilities).

Had multiple discussions with a broker who had questions regarding Town Center
properties (as well as interest in other Fletcher land for potential development).
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FLETCHERPOLICEDEPARTMENT
TEAMWORK - PROFESSIONALISM - DEDICATION

DANIEL D. TERRY
CHIEF

MEMORANDUM

To: Mark Biberdorf, Town Manager
From: Chief D. Terry

Date:  September 2, 2024

Re: August 2024 Monthly Report

Training & Professional Development:

o Sergeant Elizondo attended the 40-hour Command Leadership Institute through FBI
LEEDA. This is the second of three week-long courses known as the leadership trilogy
sponsored by FBI LEEDA (Law Enforcement Executive Development Association).

o Officer McCarson attended the 5-day Intoxilyzer certification class which allows him to
perform the breath test on suspected DWI offenders.

We had a total of 569 calls for service for the month of August. This does not include 1294 extra
security checks. Seventy-eight incident reports were filed. Twenty-seven of these incidents
required some type of investigative follow-up to be conducted. Sixty-two citations were issued
for a total of 80 charges. Twenty-one auto accidents were reported and 33 arrests made.

Activities of interest for the month of August include:

o  Officers worked with multiple other agencies in assisting with traffic control and closing
roads related to Presidential Candidate Donald Trump’s visit to Asheville.

o A visit to Isothermal Community College’s Basic Law Enforcement Training (BLET)
class was made. As a recruiting effort, members of the department presented to the BLET

class.

e During the month, there were thirteen drug related felony arrests, to include arrests for
fentanyl, methamphetamine, and cocaine. Additional drug related misdemeanor arrests
were likewise made. There were five arrests made for outstanding warrants and seven

DWI arrests.

o Fletcher officers responded to a local motel finding two offenders had broken into a
vehicle in the parking lot. Both are from Jowa and had recently arrived in the greater
Asheville area. They were charged with multiple breaking and entering and larceny
related felonies.

o The department concluded an exploitation of elderly investigation. It was learned the
victim’s Power of Attorney had been stealing money from the victim and using same for

300 OLD CANE CREEK ROAD, FLETCHER NC 28732 ;
PHONE (828) 687-7922 — FAX (828) 654-8046
Email: d.terry@fletchernc.org |
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their personal interests. Officers determined at least $100,000 was stolen since June
2023. The offender was charged with Exploitation of an Older Adult and Embezzlement.

o The department received information from Henderson County Sheriff’s Office about a
stolen U-Haul truck and a potential suspect in the theft. Being familiar with the suspect
and knowing where they fiequent, officers went to look for the suspect. The suspect and
stolen U-Haul was located inside Buncombe County and turned over to the sheriff’s
office.

e After noticing the increase in calls for shoplifting at Ingles, depicted last month, the
department continued to monitor shoplifting offenses within town. During the month,
nine arrests have been made for shoplifting from Ingles, The Dollar General, and The
Deck Box.

e Community engagement activities this month consisted of attending National Night Out
events at the Coves Community within Fletcher as well as participating in Henderson

County Sheriff> Office event in Jackson Park. The department also participated in a
community discussion on “crime and safety” at the Ag Center.

Respectfully Submitted,

P

Chief Dan Terry

300 OLD CANE CREEK ROAD, FLETCHER NC 28732
PHONE (828) 687-7922 — FAX (828) 654-8046
Email: d.terry@fletchernc.org
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FLETCHER POLICE DEPARTMENT
CRIMINAL INV DIVISION MONTHLY ACTIVITY 2024
AUGUST 2024 STATISTICS

CUMULATIVE 2024

ISN3440
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1S3¥YY /m a3¥vaID
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ARSON
ASSAULT/BATTERY
B&E (COMMERCIAL)
B&E (RESIDENTIAL)
B&E (TO MOTOR VEHICLE) 1
CHILD ABUSE (PHYSICAL/NEGLECT)
CRIMINAL DAMAGE

CRIMINAL TRESPASS

DEATH INVESTIGATIONS 1 1
DOMESTIC VIOLENCE ’
DRUG INVESTIGATIONS
ELDER ABUSE-FINANCIAL 1 1 1
ELDER ABUSE-PHYSICAL
FINANCIAL CRIMES/ID THEFT
HARASSMENT/INTIMIDATION
HOMICIDE

LARCENY

MISSING PERSON (ADULT)
MISSING PERSON (JUVENILE)
MOTOR VEHICLE THEFT/UUMV 1
ROBBERY
SEX OFFENSE 1 1 | 2
SUICIDE/ATTEMPTED
OTHER

TOTAL 3 2 0 2 | 4
LAST MONTH 9 2 1 2 | 1

YEAR-TO-DATE

fany

2024 75 % Clearance rate for

D tment of Social Servi
epartme oclal services YTD August 2024

TOTAL CASES REVIEWED
TOTAL CASES ASSIGNED

I 6 71% Year-To-Date Clearance

CITIZEN ASSIGNMENT LETTERS SENT 8 58
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Fletcher Parks & Recreation Department

Pooches in the Park, sponsored by Salty Water Dogs was held on Saturday,
August 24" from 9am-12noon. There are 15 dog product vendors, Adoption
Options, Food vendors, music and a small children’s activity area for the event.

We had around 150 people attend the event, and 4 dogs were adopted out.

Our second summer concert was held on Saturday, August 17" at the Park.
The Caribbean Cowboy band played some classic summer tunes 6pm-8pm.
Baabals Ice cream operated concessions, selling food during the concert.

We had around 200 people attend the concert, Hunter Subaru was the sponsor.

Fall Yoga class will begin on Thursday, September 5" at Town Hall, 5:30pm.We
have 14 students currently registered, the class will run until mid- October.

Lindsey Fox is back to teach the yoga class, this is her 4" year with us.

Pickleball class for Beginners and Intermediate players will start on September

gt & 10" from 5:30pm-7pm.the class will run every Monday & Tuesday for 4
weeks. Katie Nowicki will be teaching both Pickleball classes for us this fall.

We will be hosting a cross country meet at the Park on Thursday, Sept.5".

Veritas Academy is the host school, and they expect 100 runners to compete.

The boys and girls 5k race will take place on the greenway from 4:30pm-5:30pm.

Greg Walker, Director
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Public Works Department
Monthly Report
August 2024
Brush Pick Up

Public Works picked up 357 brush orders for a weekly average of 90. This
produced 264 Cyds of brush which is now being dumped at the Henderson
County Landfill at a cost of $48 per ton.

Vehicles

Service was performed on 4 police cars, 1 P&R vehicle and 5 Public Works
vehicles.

Sanitation

Public Works collected 171.75 tons of garbage for a daily average of 8.18 tons.
Public Works collected 10 white goods.

Our daily average is down since we have added the shorter route on Mondays, but
our total collection tons are still the same.

Town Hall

We are currently trying to work out an issue with our light upgrade. The current
dimmer switches are not compatible with the T-5 LED lights that were to be
installed. Representatives from Duke Energy are working on a solution.
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Administration Monthly Report
Heather Taylor, Assistant Town Manager

August 2024 : |

Assistant Town Manager:

o Website/Facebook:
o Continuing to work on updating the Town’s website with current Town information. Also
trying to post to the Town’s Facebook account a couple times a week.

e Purchasing for FY 24/25:

o Assisted Parks and Recreation, Public Works, Pclice, and IT in purchasing various
capital items during August to include two Dodge Durangos, tactical shields, brush
truck, new mulch for Kate’s Park playgrounds, new banners for Highway 25, and
Microsoft Cloud licensing.

Finance:

e Taxes for 2023- During August we have collected over 11.8% of the levy as of 8/28 This
amount will increase as we continue through the fall and early winter months.

¢ Business Registration Revenue- The business registration revenue has come in well so far
this fiscal year. Susan has reached out to those businesses in August that didn’t pay in July.

o FY 23/24 Audit- Auditors were here on August 5 to complete testing of internal controls as well
as complete some preliminary audit work. They will return in early October to finish the audit.

o FY 23/24 Financial Statements - Heather has started to prepare the financial statements for
FY 23/24.

Human Resource:
e Employment-
Full-Time:

» Police Officer Vacancies- Continuing to advertise for the vacancies, and the
police department has also reached out to the new classes of BLET that started
this fall for possible recruits.

* Public Works Maintenance Specialist- The vacancy was posted/advertisec in
early August and we have offered the position to Larry Royall who will begin on
Tuesday, September 5. He is a re-hire and wanted to come back to the Town.

e Wellness-
=  Employee Gym- Over 40 hours were spent in the employee wellness gym as of

8/28.

* Blood Pressure Screenings- Screenings were held on Wednesday, August 7,
and we had over 6 employees take advance of this wellness benefit.
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