
TOWN OF FLETCHER 

PRESTON BLAKELY 
MAYOR 
 
MARK E. BIBERDORF 
TOWN MANAGER 

 

COUNCIL MEMBERS: 
SHEILA FRANKLIN 

JIM PLAYER 
TREVOR C. LANCE 

KEITH REED 

Town Council  Meeting  
October 14, 2024 at 6:00 PM 

  

Call the meeting to order at: 6:00 PM 

Moment of Silence: 

Pledge of Allegiance: 

Public Comments: 

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a 
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.” 

Approval of minutes - corrections, additions or deletions 
  1) Agenda Review Meeting September 3, 2024 

  2) Regular Meeting September 9, 2024 

Council Updates 

Consent Agenda 
  3) Approval of Resolution R-24-02 waiver of permit fees for properties affected by 

Hurricane Helene 

  4) Approval of Resolution R-24-03 to temporarily lift restrictions on RV/Camper 
Occupancy. 

Discussion Items 
  5) Discussion of Legislative Priorities List for 2024-2025 - Mark Biberdorf, Town Manager 

  6) Report on Tropical Storm Helene Response Efforts - Mark Biberdorf, Town Manager 

Town Manager Report 
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Department Reports 
  7) September Reports 

Adjourn 

Upcoming Events 
LGCCA October 15, 2024, at 3:00 pm (Flat Rock hosting) CANCELLED 
Halloween Event October 26, 2024 12:00 to 2:00 pm 
Fall Food Pantry from October 28, 2024, to November 23, 2024 CANCELLED 
Veterans Salute Breakfast November 2, 2024, at 9:00 am 
Agenda Review Meeting November 4, 2024, at 6:00 pm "Multipurpose Room" 
Regular Meeting November 12, 2024, at 6:00 pm "Tuesday" 
 
 

"This Institution is an equal opportunity provider." 
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Approval of Resolution R-24-02 waiver of permit fees for properties affected by 

Hurricane Helene 

 
Background:  
 
Recommendation:  
 
Attachments: 
1. ResolutionDoc_Helene waive fees R-24-02 
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Resolution R-24-02

A Resolution to Waive Zoning & Floodplain Development Permit Fees for 
Properties Affected by Hurricane Helene

WHEREAS, the impacts of the recent Hurricane Helene caused significant damage 
to structures and property in the Town of Fletcher; and

WHEREAS, there will be a large volume of permitting for repairs and rebuilding of 
damaged structures; 

NOW, THEREFORE, BE IT RESOLVED by the Fletcher Town Council that Zoning and 
Floodplain Development permit fees will be waived for any permitting related to 
repairs to, or the rebuilding of, structures and/or properties damaged by Helene.

APPROVED & ADOPTED by the Fletcher Town Council on this 14th day of October, 
2024.

_______________________
 Mayor Preston Blakely

ATTEST:

____________________________
Christine Thompson, MMC NCCMC
Town Clerk 
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Approval of Resolution R-24-03 to temporarily lift restrictions on RV/Camper 

Occupancy. 

 
Background:  
 
Recommendation:  
 
Attachments: 
1. ResolutionDoc_Helene campers-Rv's R-24-03 
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Resolution R-24-03

A Resolution to Temporarily Lift Restrictions on RV/Camper Occupancy

WHEREAS, the impacts of the recent Hurricane Helene caused devastating and 
catastrophic damage in our region; and

WHEREAS, the impact from the storm has caused many people of Western North 
Carolina to become displaced; and

WHEREAS, Section 4.10 (A.9) of the Fletcher Land Development Code (LDC) 
severely limits occupancy of a camper or RV.

NOW, THEREFORE, BE IT RESOLVED by the Fletcher Town Council that Section 
4.10 (A.9) of the Fletcher Land Development Code be temporarily lifted for a 
period of twelve (12) months so that those displaced by the storm may occupy a 
camper or RV if needed.

APPROVED & ADOPTED by the Fletcher Town Council on this 14th day of October, 
2024.

_______________________
   Mayor Preston Blakely 

ATTEST:

____________________________
Christine Thompson, MMC NCCMC
Town Clerk 
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Discussion of Legislative Priorities List for 2024-2025 - Mark Biberdorf, Town 

Manager 

 
Background:  
 
Recommendation:  
 
Attachments: 
1. MemoToCouncil - Legislative Priorities List.10.3.2024 
2. Fletcher. Legislative Priorities List. FY 24-25. Proposed 
3. Town of Fletcher - Request for Legislative Funding Assistance. October 2024 
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MEMORANDUM

TO: Mayor and Town Council

FROM: Mark E. Biberdorf, Town Manager

DATE: October 3, 2024

SUBJECT: Legislative Priorities List for 2024-2025

Last year I prepared a draft Legislative Priorities List that was ultimately approved and 
used for meetings with members of our legislative delegation.  I have included a similar 
updated list for your review and discussion in addition to specific project list for funding 
assistance.  I have also attached the North Carolina League of Municipalities’ Legislative 
Goals to show how it mirrors some of our priorities.

If you should have any questions on this item prior to the meeting, please let me know.

MEB/meb

Attachments
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2024 – 2025 Legislative Priorities for Town of Fletcher

1) Development of the Fletcher Town Center – Funding support for infrastructure to 
the site, construction of public facilities, and creation of jobs.

2) Support for funding mechanisms to be put in place when state or federal 
legislation is passed that requires municipalities to carry out the provisions of the 
legislation – no unfunded mandates.

3) Expanded grant funding for the development of local recreational facilities – 
indoor recreational facilities for Parks & Rec. and outdoor facilities, including 
greenways.

4) Expanded grant funding to support smaller law enforcement agencies with 
equipment, staffing, and facility needs.

5) Advocating for western North Carolina getting an equitable share of community 
and economic development funds.

6) Seeking legislation that would provide the Town with enhanced local option 
revenue sources that are approved by a local referendum, i.e. local option sales 
tax, occupancy taxes designated for local services, and impact fees for 
transportation.

7) Assistance for expanding the availability of water and sewer to un-served areas as 
identified by the Town of Fletcher.

8) Ensure that adequate funding is in place to maintain DOT roads to a high 
standard.

9) Support for additional federal and state resources to facilitate workforce housing 
projects.
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Town of Fletcher
Requests for Legislative Assistance

Project Name Organization Location Cost 
Information

Project Description & Cost Share Opportunities

Cane Creek Greenway Extension Town of Fletcher Areas along Cane Creek 
extending from Bill 
Moore Community Park 
in Fletcher toward the 
French Broad River.

$3,000,000 - 
$5,600,000

The Town of Fletcher has been working for several years 
with adjoining property owners and Conserving Carolina to 
extend the Cane Creek Greenway.  This would help to 
create a new leg of our greenway system that could 
connect with a larger regional system.  Funding from the 
legislature could be used as a potential grant match along 
with local funding.  The Town is also pursuing federal grants 
for this project.

Fanning Bridge Road Sewer 
Extension Project

Town of Fletcher Westfield Road, North 
Hudson Lane, and 
Dogwood Terrace 
located off of Fanning 
Bridge Road

$700,000 - 
$900,000

Certain areas of Fletcher do not have sanitary sewer service 
but could greatly benefit from this service due to struggling 
septic systems.  One particular area that would benefit 
from the extension of sewer is a neighborhood located off 
of Fanning Bridge Road.  This neighborhood consists of the 
properties located on Westfield Road, North Hudson Lane, 
and Dogwood Terrace.  The Town has been in 
communication with the Metropolitan Sewerage District 
(MSD) to discuss the logistics for extending sewer service to 
the Fanning Bridge Road neighborhood.  

Automated License Plate Reader 
(ALPR) Implementation

Town of Fletcher 
Police Dept.

Various intersection 
locations across the 
Town of Fletcher

$15,000 The use of ALPR cameras is an emerging technology that 
has been in place for several years now as a crime fighting 
tool.  The video that is captured of passing vehicles is used 
to search for suspect vehicles that have been involved in, or 
tied back to, a crime.  The Fletcher Police Department 
would like to purchase four cameras to start utilizing this 
technology to help solve crimes in our area.
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Report on Tropical Storm Helene Response Efforts - Mark Biberdorf, Town 

Manager 

 
Background:  
 
Recommendation:  
 
Attachments: 
1. Tropical Storm Helene Disaster Response Report 
2. How to Apply for FEMA Assistance Following Hurricane Helene 
 

Page 19 of 24



Page 20 of 24



Page 21 of 24



Page 22 of 24



Page 23 of 24



Page 24 of 24


	 Call the meeting to order at: 6:00 PM
	 Moment of Silence:
	 Pledge of Allegiance:
	 Public Comments:
	 Approval of minutes - corrections, additions or deletions
	1) Agenda Review Meeting September 3, 2024
	Agenda Review 9-3-24

	2) Regular Meeting September 9, 2024
	Final minutes 9-9-24


	 Council Updates
	 Consent Agenda
	3) Approval of Resolution R-24-02 waiver of permit fe
	Memo
	ResolutionDoc_Helene waive fees R-24-02

	4) Approval of Resolution R-24-03 to temporarily lift
	Memo
	ResolutionDoc_Helene campers-Rv's R-24-03


	 Discussion Items
	5) ​Discussion of Legislative Priorities List ​for 20
	Memo
	MemoToCouncil - Legislative Priorities List.10.3.2024
	Fletcher. Legislative Priorities List. FY 24-25. Proposed
	Town of Fletcher - Request for Legislative Funding Assistance. October 2024

	6) Report on Tropical Storm Helene Response Efforts -
	Memo
	Tropical Storm Helene Disaster Response Report
	How to Apply for FEMA Assistance Following Hurricane Helene


	 Town Manager Report
	 Department Reports
	7) September Reports
	department reports


	 Adjourn
	 Upcoming Events
	8) LGCCA October 15, 2024, at 3:00 pm (Flat Rock host


