
TOWN OF FLETCHER 

PRESTON BLAKELY 
MAYOR 
 
MARK E. BIBERDORF 
TOWN MANAGER 

 

COUNCIL MEMBERS: 
SHEILA FRANKLIN 

JIM PLAYER 
TREVOR C. LANCE 

KEITH REED 

Town Council Regular Meeting 
November 12, 2024 at 6:00 PM 

  

Call the meeting to order at: 6:00 PM 

Moment of Silence: 

Pledge of Allegiance: 

Public Comments: 

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a 
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.” 

Approval of minutes - corrections, additions or deletions 
  1) Agenda Review Meeting October 7, 2024 

  2) Regular Meeting October 14, 2024 

Council Updates 

Consent Agenda 
  3) Tax refunds/releases 

  4) Approval of James Martin to fill the ETJ vacancy as a representative for Henderson 
County and the Town of Fletcher.  

  5) Approval of Bob Davy to represent the Town of Fletcher on the Henderson County 
Historic Resources Commission board. .  

  6) Approval of Resolution R-24-04 to set a moratorium on new development within the 
FEMA designated floodplains. 

Discussion Items 
  7) Tropical Storm Helene Disaster Response Report - Mark Biberdorf, Town Manager 
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  8) Update on Work with Retail Strategies - Mark Biberdorf, Town Manager 

  9) Discussion on filling the vacancy for District 1 on  Fletcher Town Council. 

Town Manager Report 

Department Reports 
  10) October Reports  

Adjourn 

Upcoming Events 
Agenda Review Meeting December 2, 2024  
Christmas in the Park  December 7, 2024 12:00-2:00 pm 
Regular Meeting December 9, 2024, at 6:00 pm  
Agenda Review January 6, 2025, at 6:00 pm 
Regular Meeting January 13, 2025, at 6:00 pm  
 
 

"This Institution is an equal opportunity provider." 
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R-24-04

Resolution of the Fletcher Town Council to Set a 
12 Month Moratorium on New Development Within 

FEMA Designated Floodplains

WHEREAS, The Town of Fletcher has determined a need to evaluate current regulations 
and determine higher standards for development within FEMA designated floodplains in 
the wake of Hurricane Helene; and,

WHEREAS, the Town of Fletcher staff and consulting engineer will be involved in 
permitting and inspections related to repairs and rebuilding of existing structures within 
floodplain for some months to come.

NOW, THEREFORE BE IT RESOLVED that the Fletcher Town Council hereby 
establishes a 12-month moratorium for any new proposed development within officially 
designated floodplains subject to the regulations of Appendix 1 of the Fletcher Land 
Development Code (Floodplain Damage Prevention Ordinance).  The moratorium shall 
not apply to developments with prior permits or approvals from the Town of Fletcher or 
to proposals for additions to, or accessory dwellings, at existing single-family properties. 
This moratorium shall be set to terminate on November 12, 2025, or upon approval of 
amendments to the Land Development Code related to floodplain development, 
whichever comes first.

Approved, this the 12th day of November 2024 

________________________
 Mayor Preston Blakely 

ATTEST:

_______________________________
Christine Thompson, MMC NCCMC
Town Clerk 

Page 16 of 37



 

 

MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Tropical Storm Helene Disaster Response Report - Mark Biberdorf, Town 

Manager 

 
Background:  
 
Recommendation:  
 
Attachments: 
1. Tropical Storm Helene Disaster Response Report. October 30. 2024 
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Update on Work with Retail Strategies - Mark Biberdorf, Town Manager 

 
Background:  
 
Recommendation:  
 
Attachments: 
1. Update on Work with Retail Strategies. October 30. 2024 
2. Retail Marketing Flyer for Fletcher. Retail Strategies 
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Discussion on filling the vacancy for District 1 on  Fletcher Town Council. 

 
Background:  
 
Recommendation:  
 
Attachments: 
1. Possible Vacancy on council. 
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