
TOWN OF FLETCHER 

PRESTON BLAKELY 
MAYOR 
 
MARK E. BIBERDORF 
TOWN MANAGER 

 

COUNCIL MEMBERS: 
JIM PLAYER 

TREVOR C. LANCE 
KEITH REED 

Town Council Agenda Review Meeting  
January 6, 2025 at 6:00 PM 

  

Call the meeting to order at: 6:00 PM 
  1) Swearing in of Trevor Lance as Mayor Pro-Tem and Amber McKinney as 

Councilmember for District 1. 

  2) Budget Workshop on this past year accomplishments and emerging issues FY 2025-
2026 Budget.  (Regular Meeting)  

Moment of Silence: 

Pledge of Allegiance: 

Public Comments: 

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a 
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.” 

Approval of minutes - corrections, additions or deletions 
  3) Agenda Review Meeting 12-2-24 

  4) Regular Meeting December 12-9-24 

Council Updates 

Consent Agenda 
  5) Budget Amendment #2 to the FY 24/25 grant project ordinance 

  6) Approval of MPO memorandum of understanding and Resolution R-25-01. 

Discussion Items 
  7) Public Hearing to consider amendments to the Land Development Code - Eric Rufa, 

Planning & Zoning Director. 
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  8) Presentation from Sergeant Diaz on his recent attendance at the National Forensic 
Academy.  

  9) Discussion regarding several planning board terms set to expire in February 

  10) Discussion on filling vacant seats on council appointed boards.  

  11) Update on efforts to establish a farmers market in Fletcher - Mark Biberdorf, Town 
Manager 

  12) Update on storm related repairs at the park - Mark Biberdorf, Town Manager 

Town Manager Report 

Department Reports 
  13) December Reports 

Adjourn 

Upcoming Events 
Regular Meeting January 13, 2025, at 4:00 pm  
LGCCA January 21, 2025, at 3:00 pm "Henderson County Hosting"  
Agenda Review February 3, 2025, at 6:00 pm 
Father Daughter Dance February 8, 2024  
Regular Meeting February 10, 2025, at 6:00 pm 
 
 

"This Institution is an equal opportunity provider." 
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Budget Amendment #2 to the FY 24/25 grant project ordinance 

 
Background:  
 
Recommendation:  
 
Attachments: 
1. Amendment 2-Completed Park Projects after Helene.doc 0-24-06 & 0-25-01 
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BUDGET AMENDMENT 2
Original Ordinance # 0-24-06
Amended January 13, 2025

0-25-01
REQUEST FOR BOARD ACTION

TOWN OF FLETCHER

MEETING DATE: January 13, 2025

SUBJECT: Budget Amendment 2

ATTACHMENTS: YES

SUMMARY OF REQUEST:

After Hurricane Helene the Town completed two projects within the park to include 
trail repair and the replacement of playground mulch.  These two projects have 
already been submitted to FEMA for reimbursement.  

This amendment will increase the parks maintenance line item to account for these 
two projects completed after Hurricane Helene that were paid out of the General 
Fund.

TOWN MANAGER’S RECOMMENDATION:

It would be appropriate for the Board to approve the attached budget amendment 
to appropriate additional park maintenance funds. 
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BUDGET AMENDMENT # 2
FY 24/25 BUDGET ORDINANCE

Effective January 13, 2025

Account # Debit Credit

General Fund

Revenues

Grant Revenue 10-3390-0040      30,000.00

Expenditures

Park Maintenance Supplies 10-6190-7610 30,000.00

                                                                                                          
                              ________________________             

                 Mayor Preston Blakely           

ATTEST:

________________________________
Christine Thompson NCCMC, MMC
Town Clerk                                                                                            
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Approval of MPO memorandum of understanding and Resolution R-25-01. 

 
Background:  
 
Recommendation:  
 
Attachments: 
1. MPO Resolution R-25-01 and memorandum of Understanding 
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To: Mayor & Town Council

CC: Mark Biberdorf, Town Manager

From: Eric Rufa, Planning Director

Date: December 19, 2024

RE:  Potential LDC Amendments  

At their November 19, 2024 meeting, the Fletcher Planning Board unanimously recommended 
several minor amendments to the Fletcher Land Development Code. These are fairly minor 
amendments intended to either correct contradictory language or to remove obsolete cross 
references related to other sections previously amended.

A summary of the amendments is as follows:

• Article 4 – Section 4.9 (D.2) – Eliminating language that indicates that patios at pools 
have no setback requirements. (This contradicts other language that calls for 10 foot side 
and rear setbacks for the pool and any related equipment, patios, or other structures 
associated with the pool.

• Article 5 – Section 5.8 – Eliminating reference to the C-1 and MHD zoning districts in 
the header for houses. C-1 does not allow most residential uses now (as amended several 
years ago). And we do not have an “MHD” zoning district

• Appendix 2 – Heart of Fletcher Overlay – Eliminating several references to residential 
development in areas where we previously removed residential uses from the permitted 
use table. 
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Presentation from Sergeant Diaz on his recent attendance at the National 

Forensic Academy.  

 
Background:  
 
Recommendation:  
 
Attachments: 
None 
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MEMORANDUM 
 
TO: Mayor & Town Council 

FROM: Eric Rufa, Planning & Zon Dir 

COPY TO: Mark Biberdorf, Town Manager 

DATE: 12/18/2024  
 
SUBJECT: Discussion regarding several planning board terms set to expire in February 

 
Background: 
The Fletcher Planning Board/Zoning Board of Adjustment has three seats with terms set to 
expire on February 13, 2025.  As per Town policy, there will now be an application period for all 
seats regardless of whether existing members wish to seek reappointment. 
 
The District 1 seat held by Dr. James Bruggeman will become vacant as he is stepping away 
from the Board at the end of his current term.  The District 2 and 3 seats held by Lee Bowser 
and George Clayton have terms that also expire Feb. 13. Both will be applying to seek 
reappointment. 
 
We are advertising all three seats in the Town newsletter and website as per the new policy 
established a couple of years ago. Applications will be accepted through Jan. 22, 2025. We will 
invite applicants to the Feb. agenda meeting, and will need appointments for these seats to be 
made at the regular Feb. meeting. 
 
Recommendation: 
  
 
Attachments: 
None 
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Discussion on filling vacant seats on council appointed boards.  

 
Background:  
 
Recommendation:  
 
Attachments: 
1. Council members committee list..xlsx2 
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COUNCIL COMMITTEE LIST

Committee Councilmember serving Alternate Meets

LOS Council of Governments
Preston Blakely Mark Biberdorf

last Wed of month at noon
 

FBR Metropolitan Planning
Organization Jim Player Trevor Lance

4th Thurs at 1 pm via zoom

Henderson Co. Transportation
Advisory Jim Player Mark Biberdorf

3rd Wed of the month at 4 pm

LGCCA Preston Blakely &
Keith Reed

quartley 3rd Tues of month
at 3 pm

Water & Sewer Advisory council
Vacant Keith Reed

quarterly 4th Mon of month
 at 6 pm

Metropolitan Sewer District
Vacant

3rd Wed of the month at 2 pm

Fletcher Fire & Rescue liaison
Trevor Lance Vacant

3rd Wed every month at noon

Henderson Co Partnership ex-officio
Vacant

last Wed of month at 3:30 pm

Asheville Regional Housing Board
Eric Rufa Preston Blakely

quarterly or more often if
needed

LOS - Land of Sky
FBR - French Broad River 

LGCCA - Local Government
Committee  for Cooperative Action
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Update on efforts to establish a farmers market in Fletcher - Mark Biberdorf, Town 

Manager 

 
Background:  
 
Recommendation:  
 
Attachments: 
1. Memo to Council - Update on Research for Farmers Market in Fletcher 
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Update on storm related repairs at the park - Mark Biberdorf, Town Manager 

 
Background:  
 
Recommendation:  
 
Attachments: 
1. Memo to Council - Update on Storm Related Repairs at the Park 
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