
TOWN OF FLETCHER 

PRESTON BLAKELY 
MAYOR 
 
MARK E. BIBERDORF 
TOWN MANAGER 

 

COUNCIL MEMBERS: 
JIM PLAYER 

TREVOR C. LANCE 
KEITH REED 

AMBER MCKINNEY 

Town Council Regular Meeting  
March 10, 2025 at 6:00 PM 

  

Call the meeting to order at: 6:00 PM 

Moment of Silence: 

Pledge of Allegiance: 

Public Comments: 

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a 
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.” 

Approval of minutes - corrections, additions or deletions 
  1) Agenda Review Meeting February 3, 2025 

  2) Regular Meeting February 10, 2025 

  3) Special Call Meeting February 21, 2025 

Council Updates 

Consent Agenda 
  4) Approval of Resolution # R-25-03 to donate surplus property to the Town of Marshall. 

  5) Approval of Proclamation # P-25-01 in honor of Spring Litter Sweep which runs from 
April 12, through April 26, 2025. 

  6) Tax refunds/releases 

  7) Budget Amendment # 3 for FY 24/25 (Powell Bill) 

  8) Approval of Resolution R-25-04 to lease the concession stand in Bill Moore Community 
park to Baabals ice cream. 

Discussion Items 
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  9) Presentation from STAND T.A.L.L 

  10) Update on plans for a farmers market in Fletcher - Mark Biberdorf, Town Manager 

  11) Update on Tropical Storm Helene recovery efforts - Mark Biberdorf, Town Manager 

Town Manager Report 

Department Reports 
  12) February Reports 

Adjourn 

Upcoming Events 
Budget Retreat Meeting March 18, 2025, at 8:30 am  
Agenda Review Meeting April 7, 2025, at 6:00 pm 
Regular Meeting April 14, 2025, at 6:00 pm 
Easter Egg Hunt Saturday, April 12, 2025 
Spring Shred Pill drop event Saturday, April 12, 2025, 9:00 to 12:00 pm 
 
 

"This Institution is an equal opportunity provider." 
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Town of Fletcher 
Town Council Special Call Meeting 

Minutes 
February 21, 2025 

  
Call the meeting to order at: 10:00 am 
 
Those who were in attendance are as follows: 
 
Mayor Preston Blakely 
Councilmember Jim Player 
Councilmember Keith Reed 
Town Manager Mark Biberdorf.  
Ben Cathey of McGill Associates  
 
Mayor Pro-Tem Trevor Lance did not attend this meeting.  
Councilmember Amber McKinney did not attend this meeting.  

Discussion Items 

Discussion and approval of the lowest responsible bidder for the park repairs project - 
Mark Biberdorf, Town Manager 
 
Town Manager Mark Biberdorf thanked the council for coming in at short notice. We opened 
the bids this past Tuesday at 10:00 am and this was the second bid process.  We originally had 
this advertised to be opened on February 4th. However, because we did not get the minimum 
number of bids (3 were needed) and we only received one bid, we could not open the one bid 
we received.  This was advertised for a re-bid and the bids were opened this past 
Tuesday.  Thankfully, we received two good bids.  As you can see, the lowest responsible 
bidder was Patton Construction Group, with a bid of $323,500 and the other bid was from 
Enterprises G. Inc. with a bid of $469,732.   So obviously, Patton was the lowest bidder.  I had 
Ben Cathey certify the bid tabulation, and it has been approved.   
 
Discussion Followed:  
 
Mayor Blakely asked for a motion to approve Patton Construction as the lowest responsible 
bidder.  
 
Councilmember Jim Player motioned to approve Patton Construction, and it was seconded by 
Councilmember Keith Reed.  
 
Motion all in favor. 

Adjourn 
 
Mayor Blakely asked for a motion to adjourn 
 
Councilmember Keith Reed motioned to adjourn, and it was seconded by Councilmember Jim 
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Player. 
 
Motion all in favor. 
 
Adjourned at:  10:07 am 

 
Approved.   
   
Date  Signed 
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R-25-03

A Resolution authorizing the donation of Surplus Property
To the Town of Marshall

WHEREAS, North Carolina General Statutes, Section 160A-280, provides that a city may 
donate to another governmental unit within the United States, a sister city or a non-profit 
organization any personal property, including supplies, materials and equipment that the 
governing board deems to be surplus. 

WHEREAS, as a result the Town of Fletcher Police Department has surplus property that 
is considered to be obsolete and is no longer required for service. Said property is as follows:

2017 Dodge Durango VIN# 1C4SDJFT2HC791100

WHEREAS, the Town of Marshall sustained significant damage due to the effects of 
Tropical Storm Helene including damage to Town owned property.

WHEREAS, the Town of Marshall could greatly benefit from obtaining the above 
describe surplus Dodge Durango for their own use.

WHEREAS, the Fletcher Town Council desires to donate this equipment to the Town of 
Marshall to assist in their recovery efforts.   

NOW THEREFORE, BE IT RESOLVED that the Fletcher Town Council declares said property as 
surplus and authorizes this property to be donated to the Town of Marshall. 

Adopted and approved this the 10th day of March, 2025.  

                                                                                                              ____________________________
                         Mayor Preston Blakely

ATTEST:

____________________________
Christine Thompson, MMC, NCCMC
Town Clerk 
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P-25-01

Town of Fletcher
Proclamation in Support of 2025 Spring Litter Sweep

WHEREAS, the North Carolina Department of Transportation annually organizes a spring litter 
cleanup to ensure that the great natural beauty of our state and our clean environment are a 
source of great pride for all North Carolinians; and

WHEREAS, the annual cleanup raises awareness of the need for cleaner roads among our 
citizens and children, attracts tourists and aids in the recruiting of new industry into our State; 
and

WHEREAS, the Spring Litter Sweep roadside cleanup will take place from April 12 - April 26, 
2025 and the Town of Fletcher encourages civic and professional groups, churches, schools, 
families, business and individual citizens to participate by organizing cleanups in their 
neighborhoods; and

WHEREAS, the cleanup will increase awareness of the need for cleaner roadsides, emphasize 
the importance of not littering and encourage recycling of solid waste; and

NOW THEREFORE, BE IT RESOLVED,  the Mayor and Town Council of the Town of 
Fletcher, North Carolina hereby proclaim a “Spring Litter Sweep” from April 12 - April 26, 2025 
in the Town of Fletcher and encourage all citizens to participate in making our roadsides clean 
and beautiful.

Adopted this the 10th day of March  2025

      _____________________________
                                                                                        Mayor Preston Blakely 

ATTEST

_____________________________
Christine Thompson MMC, NCCMC
Town Clerk
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BUDGET AMENDMENT 3
Original Ordinance # 0-24-06

Amended March 10, 2025
0-25-02

REQUEST FOR BOARD ACTION
TOWN OF FLETCHER

MEETING DATE: March 10, 2025

SUBJECT: Budget Amendment 3

ATTACHMENTS: YES

SUMMARY OF REQUEST:

The Town has decided as part of its resurfacing program to resurface South Sunberry 
Trail, North Sunberry Trail, and Wild Meadow Road this fiscal year.  The Town also 
needed to replace the guardrail along Old Cane Creek Road.  The Town will need to 
appropriate additional Powell Bill funds to be keep these projects within budget. 

The attached budget amendment will increase the Powell Bill Maintenance & Repair line 
item by $55,000 to account for the resurfacing project for Town maintained streets along 
with associated engineering costs and other road expenditures. 

TOWN MANAGER’S RECOMMENDATION:

It would be appropriate for the Board to approve the attached budget amendment to keep 
the Powell Bill Maintenance & Repair line item within budgetary requirements.
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BUDGET AMENDMENT # 3
FY 24/25 BUDGET ORDINANCE

Effective March 10, 2025

Account # Debit Credit

General Fund

Revenues

Fund Balance Appropriated 10-3990-0000           55,000,00

Expenditures

Powell Bill Maintenance & Repair 10-5700-7600 55,000.00

        _______________________________
     Mayor Preston Blakely

ATTEST: 

_____________________________
Christine Thompson, MMC NCCMC
Town Clerk 
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Approval of Resolution R-25-04 to lease the concession stand in Bill Moore 

Community park to Baabals ice cream. 

 
Background:  
 
Recommendation:  
 
Attachments: 
1. Resolution R-25-04 baabals lease 
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R-25-04

Resolution Authorizing the Lease of the Concessions Building at Bill Moore Community Park to
Baabals Ice Cream

WHEREAS, The Town of Fletcher is authorized pursuant to G.S. 160A-272 to lease 
property for such terms and upon such conditions as the Fletcher Town Council may determine; 
and

WHEREAS, property may be leased by the Town of Fletcher only pursuant to a 
resolution of the Fletcher Town Council authorizing the execution of the lease adopted at a 
regular meeting of the Fletcher Town Council; and 

WHEREAS, such property will be leased for a period of 4 months at a rate of $450 per 
month beginning on April 15, 2025 and ending on August 15, 2025.

NOW THEREFORE BE IT RESOLVED, by the Fletcher Town Council of The Town of 
Fletcher, North Carolina as follows: 

That the Fletcher Town Council hereby authorizes the Town Manager to execute a lease 
agreement with Roy Dickerson of Baabals Ice Cream to lease the Concessions Building in Bill 
Moore Community Park for a period of 4 months starting on April 15, 2025.

Approved this the 10th day of March, 2025

                                                                                               ______________________________
               Mayor Preston Blakely 

ATTEST:

______________________________
Christine Thompson, MMC, NCCMC
Town Clerk   
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Presentation from STAND T.A.L.L 

 
Background:  
 
Recommendation:  
 
Attachments: 
None 
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Update on plans for a farmers market in Fletcher - Mark Biberdorf, Town Manager 

 
Background:  
 
Recommendation:  
 
Attachments: 
1. Memo to Council. Update on Plans for Farmers Market 
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MEMORANDUM 
 
TO: Mayor & Council 

FROM: Mark Biberdorf, Town Manager 

COPY TO: Heather Taylor, Assistant Town Manager 
Jabbo Pressley, Public Works Director 
Josh Queen, Parks & Recreation Director 

DATE: 2/27/2025 

 

 
SUBJECT: Update on Tropical Storm Helene recovery efforts - Mark Biberdorf, Town 

Manager 

 
Background: 
This is a staff report on recovery efforts related to Tropical Storm Helene.   
 
Recommendation: 
This is for information purposes only. 
 
Attachments: 
1. Memo to Council. Update on storm recovery efforts 
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