
TOWN OF FLETCHER 

PRESTON BLAKELY 
MAYOR 
 
MARK E. BIBERDORF 
TOWN MANAGER 

 

COUNCIL MEMBERS: 
JIM PLAYER 

TREVOR C. LANCE 
KEITH REED 

AMBER MCKINNEY 

Town Council Agenda Review Meeting 
April 7, 2025 at 6:00 PM 

  

Call the meeting to order at: 6:00 PM 

Moment of Silence: 

Pledge of Allegiance: 

Public Comments: 

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a 
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.” 

Approval of minutes - corrections, additions or deletions 
  1) Agenda Review Meeting 3-3-25 

  2) Regular Meeting 3-10-25 

  3) Pre -Budget Workshop Meeting 3-18-25 

Council Updates 

Consent Agenda 
  4) Approval of year end audit contact for FY 24/25 

Discussion Items 
  5) Presentation on having the summer concerts at the Auction House - Josh Queen, Parks 

& Recreation Director.  

  6) Request from Duke Energy for easement for Landing at Meadowview - Morgan Patton, 
Duke Energy 

  7) Presentation of FY 2025-2026 match request for Apple Country Transportation - Janna 
Bianculli, Henderson County 
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  8) Discussion and possible re-appointment of Louis Linn to another term on the ABC 
board.  

  9) Request to state legislative delegation to change filing period for municipal elections - 
Mark Biberdorf, Town Manager 

  10) Consideration of realignment of ABC board member terms - Mark Biberdorf, Town 
Manager 

Town Manager Report 

Department Reports 
  11) March Reports 

Adjourn 

Upcoming Events 
Regular Meeting April 14, 2025, at 6:00 pm 
LGCCA April 15, 2025, at 3:00 pm (Fletcher Hosting) 
Easter Egg Hunt Saturday, April 12, 2025 
Spring Shred Pill drop event Saturday, April 12, 2025, 9:00 to 12:00 pm 
Agenda Review Meeting May 5, 2025, at 6:00 pm 
Budget Workshop Meeting May 8, 2025, at 9:00 am 
Regular Meeting May 12, 2025, at 6:00 pm 
 
 

"This Institution is an equal opportunity provider." 
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Town of Fletcher 
Town Council Agenda Review Meeting 

Minutes 
March 3, 2025 

  
Call the meeting to order at: 6:00 PM 
 
Those who were in attendance are as follows: 
 
Mayor Preston Blakely 
Councilmember Jim Player 
Councilmember Amber McKinney  
Town Manager Mark Biberdorf 
Planning & Zoning Director Eric Rufa 
 
Mayor Pro-Tem Trevor Lance did not attend this meeting. 
Councilmember Keith Reed did not attend this meeting.  

Moment of Silence: 

Pledge of Allegiance: 

Public Comments: 

Approval of minutes - corrections, additions or deletions 

Agenda Review Meeting  February 3, 2025 

Regular Meeting February 10, 2025 

Special Call Meeting February 21, 2025 
 
No comments were made at this time. 

Council Updates 
 
No comments were made at this time. 

Consent Agenda 

Approval of Resolution # R-25-03 to donate surplus property to the Town of Marshall. 

Approval of Proclamation # P-25-01 in honor of Spring Litter Sweep which runs from 
April 12, through April 26, 2025. 

Tax refunds/releases 
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Budget Amendment # 3 for FY 24/25 (Powell Bill) 
 
Mayor Blakley asked if there were any comments on the consent agenda. 
 
There were no comments at this time from the council.  

Discussion Items 

Presentation from STAND T.A.L.L  
 
Mayor Blakley stated that next week we will have a presentation from STAND T.A.L.L.  

Brief overview of initial planning board discussions regarding potential amendments to 
the Town's Floodplain Damage Prevention Ordinance. 
 
Planning & Zoning Director Eric Rufa went over the most recent discussion that the Planning 
Board had on the floodplain damage prevention ordinance.   
 
Discussion Followed:  
 
After the Planning Board meeting in April, this will be brought up at a future council (work 
session) meeting for a more detailed discussion.   
  

Update on plans for a farmers market in Fletcher - Mark Biberdorf, Town Manager 
 
Town Manager Mark Biberdorf stated that after our discussion last month about the farmer's 
market and the potential location, staff is recommending that we start the market near the open 
area at the Parks & Recreation Maintenance building.  Our biggest challenge will be restricting 
access to through traffic.  It has been decided to have the market on Tuesdays from 3:00 pm to 
6:00 pm.   
 
Discussion Followed:  
  

Discussion of lease agreement and approval of resolution for concession stand 
operations. 
 
Town Manager Mark Bbierdorf stated that Roy Dickerson of Baabals Ice Cream has been 
leasing the concession stand at Bill Moore Community Park for the past several years now and 
would like to do this again this year.  The rate would be 450.00 a month, and it would run from 
April 15 through August 15.  
 
The council agrees to this and this item will move to the consent agenda for next week.  

Update on Tropical Storm Helene recovery efforts - Mark Biberdorf, Town Manager 
 
Town Manager Mark Biberdorf stated that staff has been working with FEMA to properly set up 
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all the components so that we can get reimbursement. 
 
We recently had a special call meeting for the second bidding that we did for the majority of the 
work at the park.  This was for repairs to the baseball fields, multi-use courts and the dog 
park.  Patton Construction was the lowest responsible bidder, and we are working on getting a 
contract executed. 
 
We are also working with an engineering firm to develop cost estimates and bid specification 
documents for the remaining projects, which would be for repairs ot the bridge, the streambank 
and two areas of the greenway trails.  
 
Debris removal is continuing to provide debris removal services which is available to Town of 
Fletcher businesses and residents.  This is ongoing and will more than likely take over a year 
to complete.  
 
In order to be of assistance to residents, the town resumed brush collection earlier this 
month.  Public Works is currently depositing brush piles next to their facility and the county is 
hauling it away.  
 
The town received it's first FEMA reimbursement in the amount of $36,057 for completed work 
at the park.  
 
Discussion Followed:  
  

Town Manager Report 
 
The analysis work that McGill is doing on our town center property in which they have 
submitted their updated wetlands delineation to the Army Core of Engineers.  It has just come 
back, and I am forwarding it to McGill.  Once we have final information, I will show it to 
you.   McGill is looking at permitting options and to see what wetlands are impacted.  
 
Retail Strategies is getting the word out for us and two groups have reached out to me.   One is 
Kimley-Horn and the other is LDG.  One thing I have told them both is that this must be a 
mixed-use development (Commercial) and not primarily a residential development.   
 
Something that we are probably going to add on in a future meeting is parking enforcement in 
town.  I know that you all received an email from a resident of Stafford Crossing.   They are 
asking the town to help with parking enforcement in the subdivision.  The way we are set up 
right now, we do not have a parking enforcement division. Ultimately, it will end up with the 
police department and, the way we are set up at the moment, they can not just issue a parking 
ticket.  The chief sent a memo responding to this.  
 
Discussion Followed:  
 
The shred event & pill drop is scheduled for April 12th from 9:00 to noon.  
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Department Reports 

February Reports 

Adjourn 
Mayor Blakely asked for a motion to adjourn 
 
Councilmember Jim Player  motioned to adjourn, and it was seconded by Councilmember 
Amber McKinney.  
 
Motion all in favor. 
 
Adjourned at: 7:32 pm  
  

Upcoming Events 

Regular Meeting March 10, 2025, at 6:00 pm  
Budget Retreat Meeting March 18, 2025, at 8:30 am  
Agenda Review Meeting April 7, 2025, at 6:00 pm 
Regular Meeting April 14, 2025, at 6:00 pm 
Easter Egg Hunt Saturday, April 12, 2025 
Spring Shred event Saturday, April 12, 2025, 9:00 to 12:00 pm 

 
Approved.   
   
Date  Signed 
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Town of Fletcher 
Town Council Regular Meeting  

Minutes 
March 10, 2025 

  
Call the meeting to order at: 6:00 PM 
 
Those who were in attendance are as follows: 
 
Mayor Preston Blakely 
Mayor Pro-Tem Trevor Lance 
Councilmember Jim Player 
Councilmember Keith Reed 
Councilmember Amber McKinney 
Town Manager Mark Biberdorf.   

Moment of Silence: 
 
Mayor Blakely led the group in a moment of silence. 

Pledge of Allegiance: 
 
Mayor Blakely led the group in the Pledge of Allegiance. 

Public Comments: 
 
Mazie Goldstein of 142 Brickton Village Circle commented on all the traffic on  Old 
Hendersonville/Brickyard Road (NCDOT roads) and the dump trucks going to the recycling 
center.  She talked about the litter that falls out of the back of the trucks.  She also commented 
on the trucks coming into their neighborhood to turn around and asked what could be done.    
 
Mayor Blakely asked Town Manager Mark Biberdorf if he would look into this. 

Approval of minutes - corrections, additions or deletions 

Agenda Review Meeting February 3, 2025 

Regular Meeting February 10, 2025 

Special Call Meeting February 21, 2025 
 
Mayor Blakely asked for a motion to approve the minutes as presented. 
 
Councilmember Jim Player motioned to approve the minutes as presented and it was 
seconded by Mayor Pro-Tem Trevor Lance.  
 
Motion all in favor. 
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Council Updates 
 
No comments were made at this time. 

Consent Agenda 

Approval of Resolution # R-25-03 to donate surplus property to the Town of Marshall. 

Approval of Proclamation # P-25-01 in honor of Spring Litter Sweep which runs from 
April 12, through April 26, 2025. 

Tax refunds/releases 

Budget Amendment # 3 for FY 24/25 (Powell Bill) 

Approval of Resolution R-25-04 to lease the concession stand in Bill Moore Community 
park to Baabals ice cream. 
 
Mayor Blakely asked for a motion to approve the consent agenda as presented.  
 
Mayor Pro-Tem Trevor Lance motioned to approve the consent agenda, and it was seconded 
by Councilmember Keith Reed.  
 
Motion all in favor. 

Discussion Items 

Presentation from STAND T.A.L.L 
 
Chief Terry introduced Ron Kaufman and Barb Molten from STAND T.A.L.L. (thank a local 
lawman), who both spoke about what their non-profit organization has done for local law 
enforcement agencies in the area.  95% of donations come from private citizens.  
 
STAND T.A.L.L. has donated the following to the Fletcher Police Department: 
 
AED Defibraltors 
State-of-the-art radio "statewide communication abilities" 
Forsenics Lab capabilities 
Fingerprint machine  
Dedicated Laptop computer 
Nikon camera with several different lenses 
Tripods 
 
Discussion Followed:  
 
 
  

Page 8 of 68



 

 

Update on plans for a farmers market in Fletcher - Mark Biberdorf, Town Manager 
 
Town Manager Mark Biberdorf stated that he provided an overview from the staff report on 
this.  We narrowed down the day for the market, which would be a Tuesday from 3:00 to 6:00. 
The only other thing we were working on was the location. Initially, I talked to you about leaning 
towards the park and the other area was near public works and near the green maintenance 
building.   There was some cost involved if we did it in the park to extend the backfield 
(auxiliary parking area), which would be about $18,000 for gravel.   
 
It is recommended that we start with the area here between the south parking lot and by the 
green maintenance building in May.  We have a draft packet that is ready to go out to vendors 
that we may make some changes to.  If you are comfortable with this, we will start here and, 
once it takes off, maybe make some changes to it.  We will see how it goes. 
 
Council agrees to the area next to the green building.  
 
Discussion Followed:  

Update on Tropical Storm Helene recovery efforts - Mark Biberdorf, Town Manager 
 
Town Manager Mark Biberdorf stated that last week I talked to you about three different 
things.  The activity in the park (repairs), debris collection, and we received our first 
reimbursement from FEMA.   
 
Patton Construction was the low bid to do the ballfields, multi-use courts and the dog park 
(fencing). They have already started on it.  The goal is to try and get the backstop at the 
ballfields completed first, with baseball season starting soon. The contractor that is doing the 
dirt/laser grading for the ballfields has already started.  The other thing is the electrical panels. 
The only place we have electricity in the park is the concession stand.  The bid package just 
went out today for that.  Repair of the pedestrian bridge and the stream banks along the 
greenway trails is being bid out as well.  McGill is working on the bid packet.      
 
Debris removal - The county has contracted for debris removal countywide and within the 
municipalities.  We appreciate what they are doing. It's a long process, and we know that there 
have been challenges, and we have been trying to expedite it in Fletcher.  Public Works have 
been helping with the vegetative debris removal, and they have been staging it by the green 
building and the county has been picking it up from there.   The next thing is CD (construction 
debris) removal and this is more complicated, and this is a long process and trying to 
communicate this with the public as to when it will actually get picked up.  The county is also 
doing debris removal in streams.  They have started in Mud Creek, not sure when they will get 
to Cane Creek. 
 
Discussion Followed:  
 
We did receive our first reimbursement from FEMA, which was just over $36,000.   

Town Manager Report 
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Last week I mentioned to you an update on the wetlands determination and permitting 
analysis.  McGill has been working on our town center property on wetlands' delineation 
(updated). We have to go through the Army Core of Engineers for them to sign off on what we 
have a contractor to determine what wetlands we have.  With that updated delineation, McGilll 
needs to update some models that we have been looking at.   I would like to have McGill come 
to a meeting in the future to discuss the updated map.  Maybe at the April meeting.  
 
On Retail Strategies, our consultant is looking at potential retail opportunities, and they are 
continuing to identify potential retailers for our properties.  They are also reaching out to 
developer contacts that I have given them.   
 
Last week I mentioned parking enforcement and the complaint we had from Stafford 
Crossing.  The chief did check this out and I shared with you a memo that he 
completed.  Essentially, we have a soft mechanism to help with traffic enforcement, but we do 
not have anything to help people with low-level parking violations.   Sooner or later we may 
need to look at a more concrete process for issuing parking citations.  
 
Chief Terry answered some questions the council had concerning parking violations.   
 
Discussion Followed:  
 
The shred event & pill drop is on Saturday April 12 from 9:00 to noon. 
 
The Budget retreat meeting is next week on Tuesday, March 18 and starts at 8:30 am.  If you 
are interested in breakfast, please be here at 8:00 am.   
 
 
  

Department Reports 

February Reports 

Adjourn 
Mayor Blakely asked for a motion to adjourn 
 
Councilmember Jim Player motioned to adjourn, and it was seconded by Councilmember Keith 
Reed.  
 
Motion all in favor. 
 
Adjourned at: 6:55 pm  

Upcoming Events 

Budget Retreat Meeting March 18, 2025, at 8:30 am  
Agenda Review Meeting April 7, 2025, at 6:00 pm 
Regular Meeting April 14, 2025, at 6:00 pm 
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LGCCA April 15, 2025 at 3:00 pm (Fletcher Hosting) 
Easter Egg Hunt Saturday, April 12, 2025 
Spring Shred Pill drop event Saturday, April 12, 2025, 9:00 to 12:00 pm 

 
Approved.   
   
Date  Signed 
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Town of Fletcher 
Town Council Pre-Budget Meeting 

Minutes 
March 18, 2025 

  
Call the meeting to order at: 8:30 am 
 
Those who were in attendance are as follows: 
 
Mayor Preston Blakely 
Mayor Pro-Tem Trevor Lance 
Councilmember Keith Reed  
Councilmember Jim Player 
Councilmember Amber McKinney 
Town Manager Mark Biberdorf 
Assistant Town Manager Heather Taylor 
Public Works Director Jabbo Pressley 
IT Matthew Horton 
Police Chief Dan Terry 
Planning & Zoining Director Eric Rufa 
Town Clerk Christine Thompson  
Fire Chief Robert Griffin of Fletcher Fire & Rescue 
  

Discussion Items 
IT Director Matthew Horton gave an overview of the budget for the upcoming FY 25/26. 
 
The total increase in the budget at this time is  $30,600. 
No decreases at this time 
Total Budget Requested:                                   $284,100. 
FY 24/25 Budget is                                            $253,500.           
 
Town Manager Mark Bibedorf gave an overview of the Parks & Recreation budget for the 
upcoming FY 25/26.   
(salaries & wages have not been determined at this time)  
 
The total increase in the budget at this time is      $22,600. 
The total decrease in the budget at this time is     $200. 
Total Budget Requested:                                       $800,778 
FY 24/25 Budget is                                                $778,178 
 
Discussion Followed:  
 
Public Works Director Jabbo Pressley gave an overview of the Public Works budget for the 
upcoming FY 25/26. 
(salaries & wages have not been determined at this time) 
 
The total increase in the budget at this time is     $141,144. 

Page 12 of 68



 

 

No decrease at this time 
Total Budget Requested                                       $1,910,587 
FY 24/25 Budget is                                               $1,769,443 
 
Discussion Followed:  
 
Assistant Town Manager Heather Taylor went over Administration, Professional Services & 
Town Facilities budget(s) for the upcoming 25/26 FY.  
(salaries & wages have not been determined at this time) 
 
Administration 
No increases at this time. 
The total decrease in the budget at this time is           $200. 
Total Budget Requested:                                             $767,500 
FY 24/25 Budget is:                                                     $767,700 
 
Professional Services  
The total increase in the budget at this time is            $22,151. 
The total decrease in the budget at this time is          $45,000. 
Total Budget Requested:                                            $243,646 
FY  24/25 Budget is:                                                   $266,495 
 
 
Town Facilites  
The total increase in the budget at this time is          $1,200. 
The total decrease in the budget at this time is         $2,400. 
Total Budget Requested:                                           $154,894 
FY 24/25 Budget is:                                                   $156,094 
 
 
Mayor Blakely asked for a motion to recess 
 
Councilmember Jim Player motioned to recess, and it was seconded by Councilmember 
Amber McKinney.  
 
Motion all in favor. 
 
Recess at: 9:46 am 
 
Back at:     9:53 am 
 
 
Planning & Zoning Director Eric Rufa gave an overview of the Planning & Zoning Budget for 
the upcoming FY 25/26. 
(salaries & wages have not been determined at this time) 
 
The total increase in the budget at this time is:                         $21,851 
No decreases in the budget at this time 
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Total Budget Requested:                                                          $227,091 
FY 24/25 Budget is:                                                                 $205,240                     
 
Town Clerk Christine Thompson gave an overview of the Governing Board Budget for the 
upcoming FY 25/26. 
 
The total increase in the budget at this time is:                       $1,671 
The total decrease in the budget at this time is:                      $30. 
Total Budget Requested:                                                         $54,555 
FY 24/25 Budget is:                                                                 $56,914 
 
Town Manager Mark Biberdorf went over the estimated revenues. CIP and the financial 
commitments for the upcoming FY 24/26. 
 
FY 24/25 Budgeted values:                                                     $1,852,381 
FY 24/25 Billed values:                                                            $1,884,280 
FY 25/26 Projected values:                                                     $1,875,422 
 
These values will be adjusted before the final budget is completed as it is too early at this time.  
 
Discussion Followed:  
        
Fire Chief Robert Griffen went over the requested Budget for Fletcher Fire & Rescue for FY 
25/26.   
 
Discussion Followed:  
 
Police Chief Dan Terry gave an overview of the Police Department budget for the upcoming FY 
25/26. 
(salaries & wages have not been determined at this time) 
 
The total increase in the budget at this time is:       $21,000. 
The total decrease in the budget at this time is       $5,600. 
Total Budget Requested:                                         $2,266,814 
FY 24/25 Budget is:                                                 $2,251,414 
 
Discussion Followed:  
 
 
  

Adjourn 
 
Mayor Blakely asked for a motion to adjourn 
 
 Councilmember Jim Player motioned to adjourn, and it was seconded by Councilmember 
Amber McKinney.  
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Motion all in favor. 
 
Adjourned at: 11:22 

 
Approved.   
   
Date  Signed 
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Memorandum

To: Mayor & Town Council

CC: Mark Biberdorf, Town Manager

From: Heather N. Taylor, Assistant Town Manager

Date: 03/28/2025

Re: Agenda Item for Consent: Audit Contract with Lowdermilk Church & Co. FY 24/25

Attached is the audit contract and engagement letter with Lowdermilk Church & Co. for our audit of 
FY 24/25.

Town Council is required to yearly approve the audit contract, and the amount for the FY 24/25 audit 
is $18,550 per the terms of this contract.  This audit contract will also include any single audit 
requirements to cover the FEMA reimbursements.

I request that you approve this audit contract with Lowdermilk Church and Co. for the FY 24/25 
audit.

CONFIDENTIAL

Page 16 of 68



Page 17 of 68



Page 18 of 68



Page 19 of 68



Page 20 of 68



Page 21 of 68



Page 22 of 68



Page 23 of 68



Page 24 of 68



Page 25 of 68



Page 26 of 68



Page 27 of 68



Page 28 of 68



Page 29 of 68



Page 30 of 68



Page 31 of 68



Page 32 of 68



Page 33 of 68



Summer Concert Series 2025 

We would like to enhance our Summer Concert Series this year by collaborating with Auction 
House Food Hall. They have graciously offered us the opportunity to use their location, which 
would provide a fantastic setup with a stage, ample seating, a dedicated kids area, and three 
great food options.  
 
Our First Concert will take place on June 7th,  kicking off with an End-of-School 
Celebration. This will be a family-friendly event running from 4:00p - 8:00p, featuring a bounce 
house, face painting, and more. The concert will begin at 6:00p.  
 
We are looking forward to a great summer of music and fun! More details to follow.  
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MEMORANDUM 
 
TO: Mayor & Council 

FROM: 
 

COPY TO: Heather Taylor, Assistant Town Manager 

DATE: 4/2/2025  
 
SUBJECT: Request from Duke Energy for easement for Landing at Meadowview - Morgan 

Patton, Duke Energy 

 
Background: 
Duke Energy is requesting an easement on town-owned property located behind Town 
Hall.  This would be along the property lines between the Town parcel and the property owned 
by BSC Holdings.  This would be in support of BSC's residential development called the 
Landing at Meadowview. 
 
Recommendation: 
It is recommended that Council approve this request for an easement. 
 
Attachments: 
1. Duke Energy Easement Request for Landing at Meadowview 
2. MEADOWVIEW ROW MAP 
3. TOWN OF FLETCHER POLE REROUTE 
4. MEADOWVIEW REROUTE 
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Existing poles and overhead primary
Proposed poles and overhead primary
Floodway
Gas easement

P O L E  1
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MEMORANDUM 
 
TO: Mayor & Council 

FROM: Janna Bianculli 

COPY TO: Heather Taylor, Assistant Town Manager 

DATE: 4/2/2025  
 
SUBJECT: Presentation of FY 2025-2026 match request for Apple Country Transportation - 

Janna Bianculli, Henderson County 

 
Background: 
Janna Bianculli with the Henderson County Planning Department will be presenting on the 
budget request for Apple Country Transportation for FY 2025-2026.  A copy of her PowerPoint 
presentation is in your packet. 
 
Recommendation: 
This is an informational item only at this time. 
 
Attachments: 
1. PPT for Fletcher Meeting 04.07.25 
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Apple Country 
Public Transit

Janna Bianculli, Senior Planner
Henderson County Planning Department 
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System 
Overview 
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Agenda

System 
Funding

Town of Fletcher 
Contribution
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System Overview 

01
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System History

Henderson 
County takes 
ownership of 
the transit 
system from 
WCCA

Henderson County 
conducts a feasibility 
study and adopts 
the study in 
December ‘24

The County builds a 
CNG station and 
deploys six dedicated 
CNG buses

2007
December 
2024 2013 2023 - 2024

Henderson County 
eliminates fares 
and extends 
service on all 
routes through 
the end of fiscal 
year 2025
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Apple Country Public Transit
• Henderson County is responsible for the 

funding and implementation of the urban 
transit services

• ACPT operates Monday – Friday, 6:30 AM to 
7:30 PM

• It is free to ride

• There were 73,486 riders in FY24, which is 
2.3% greater than pre-COVID ridership

• There are 113 stops along 3 fixed-routes

• The system covers 57 miles of the county 
every hour

       

• The County contracts out the 
operation to WNCSource (AKA 
WCCA), which has held the contract 
since 2007

• The contract is rebid every six years
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ACPT Service Area
• System is made up of three fixed routes and an on-

demand paratransit service
• Fixed-route transit serves three municipalities
• Paratransit service is a door-to-door service for 

individuals who cannot navigate the fixed-route 
system due to physical or cognitive disabilities

• Henderson County cannot operate ACPT outside 
the urbanized area

• Transportation is available through WNCSource 
Transportation to people who live outside the 
urbanized area

• This service is required via the Americans 
with Disabilities Act (ADA)

• ACPT offers the option within a ¾ mile buffer 
around the existing fixed-route service area
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System Funding 

02
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ACPT Funding
• Henderson County is eligible for Section 5307 funds 

from the Federal Transit Administration for the 
operation of ACPT. These are provided through the 
French Broad River MPO and are administered by 
the City of Asheville.

• Different system costs are funded at various federal 
rates:

• Contracted service (WNCSource) - FTA 
only allows 40% of the total contract cost 
to be reimbursed at an 80/20 match.

• Rolling stock is eligible for an 80/20 
match on total cost.

• Bus shelters, signs, etc., are eligible for a 
50/50 match on the total cost.
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Town of Fletcher – 
Requested Contribution

03
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FY 2026 Service Costs
• Fletcher is requested to pay their portion of the 

FY26 service costs, totaling $31,545.63

• Costs are based on the percentage of stops and the 
number of paratransit trips located within the town 
and its ETJ (averaged from the previous six months)

• Fletcher may want to consider an interlocal 
agreement for transit costs similar to what the City 
of Hendersonville has with the County

• This would allow the Town to know the exact costs 
for the length of the County’s service contract with 
WNCSource (currently set to expire at the end of 
FY28)
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CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon and infographics & images by Freepik

Thanks!
Do you have any questions?

Janna Bianculli 
Senior Planner 

jbianculli@hendersoncountync.gov
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Discussion and possible re-appointment of Louis Linn to another term on the ABC 

board.  

 
Background:  
 
Recommendation:  
 
Attachments: 
1. ABC board applicant Louis Linn 
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MEMORANDUM 
 
TO: Mayor & Council 

FROM: Mark Biberdorf, Town Manager 

COPY TO: Heather Taylor, Assistant Town Manager 

DATE: 4/1/2025  
 
SUBJECT: Request to state legislative delegation to change filing period for municipal 

elections - Mark Biberdorf, Town Manager 

 
Background: 
The Town was recently made aware of a bill that has been filed by Senator Moffitt that would 
change the City of Hendersonville's filing period for municipal elections from December to 
July.  Being added to this bill or filing a separate bill may be of interest to the Town of 
Fletcher.  The benefit of doing this is having the filing period be closer to the actual 
election.  The Town is currently under the plurality method of electing its Mayor and Council 
Members.  We were formerly under the primary method. 
 
Recommendation: 
It is recommended that the Town of Fletcher consider being added to the referenced bill that 
would change the Town's filing period to July. 
 
Attachments: 
1. Senat Bill 130 - Revise Filing Period 
 

Page 55 of 68



GENERAL ASSEMBLY OF NORTH CAROLINA 

SESSION 2025 

S 1 

SENATE BILL 130 

 

 

Short Title: Revise Filing Period/Elections/Hendersonville. (Local) 

Sponsors: Senator Moffitt (Primary Sponsor). 

Referred to: Rules and Operations of the Senate 

February 24, 2025 

*S130-v-1* 

A BILL TO BE ENTITLED 1 

AN ACT TO REVISE THE FILING PERIOD FOR MUNICIPAL ELECTIONS IN THE CITY 2 

OF HENDERSONVILLE. 3 

The General Assembly of North Carolina enacts: 4 

SECTION 1.  Section 4.2 of the Charter of the City of Hendersonville, being Chapter 5 

874 of the 1971 Session Laws, as amended by S.L. 2016-15, S.L. 2023-44, and S.L. 2023-143, 6 

reads as rewritten: 7 

"Sec. 4.2. Method of Municipal Elections. The Mayor and Council Members shall be elected 8 

on a nonpartisan basis and results determined by the plurality method as provided in 9 

G.S. 163-292. The filing period shall be the same as for county officers elected on a partisan 10 

basis." 11 

SECTION 2.  This act is effective when it becomes law and applies to elections held 12 

on or after that date. 13 
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MEMORANDUM 
 
TO: Mayor & Council 

FROM: Mark Biberdorf, Town Manager 

COPY TO: Heather Taylor, Assistant Town Manager 

DATE: 4/2/2025  
 
SUBJECT: Consideration of realignment of ABC board member terms - Mark Biberdorf, Town 

Manager 

 
Background: 
The Audit & Budget Manager for the North Carolina ABC Commission has reached out to the 
Town about realigning the terms of our ABC board members.  This would be to staggered terms 
that are one year apart.  A memo explaining this is attached for Council's consideration. 
 
Recommendation: 
Council consider realigning the Fletcher ABC board member terms. 
 
Attachments: 
1. Realignment of ABC Board Member Terms 
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