TOWN OF FLETCHER

PRESTON BLAKELY COUNCIL MEMBERS:

MAYOR JIM PLAYER
TREVOR C. LANCE
MARK E. BIBERDORF KEITH REED

TOWN MANAGER AMBER MCKINNEY

Town Council Agenda Review Meeting
May 5, 2025 at 6:00 PM

Call the meeting to order at: 6:00 PM
Moment of Silence:
Pledge of Allegiance:

Public Comments:

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.”

Approval of minutes - corrections, additions or deletions
1) Agenda Review Meeting April 7, 2025

2) Regular Meeting April 14, 2025

Council Updates

Consent Agenda

3) Overview of possible amendments to the Floodplain Damage Prevention Ordinance
and possible setting of public hearing for the June 9, 2025 meeting

4) Approval of Budget Amendment #4 to the FY 24/25 Budget Ordinance.

5) Approval of Resolution R-25-05 concerning repeal of the down zoning statute

Discussion Items
6) Update on ABC store - Samantha Todd, Chairman.

7) Resolution opposing multiple bills in the General Assembly to strip local land use
regulatory authority - Mark Bibberdorf, Town Manager

8) Update on Tropical Storm Helene recovery efforts - Mark Biberdorf, Town Manager



Town Manager Report

Department Reports
9) April Reports

Adjourn

Upcoming Events

First Farmer's Market of the season, May 6, 2025, from 3:00 to 6:00 pm
Budget Workshop Meeting May 8, 2025, at 9:00 am

Mocks & Masterpieces May 9, 2025, at 5:00 pm

Regular Meeting May 12, 2025, at 6:00 pm

Golf Tournament May 16, 2025, at 9:00 am

Agenda Review Meeting June 2, 2025, at 6:00 pm

Summer Concert at the Auction House, June 7, 2025, from 6:00 pm -8:00 pm
Regular Meeting June 9, 2025, at 6:00 pm

Close out Budget year at the end of June?

"This Institution is an equal opportunity provider."



