Town of Fletcher
Town Council Special Call Meeting
Minutes
June 30, 2025

Call the meeting to order at: 9:00 AM
Those who were present are as follows:
Mayor Preston Blakely

Mayor Pro-Tem Trevor Lance
Councilmember Jim Player
Councilmember Keith Reed
Councilmember Amber McKinney

Asisstant Town Manager Heather Taylor
Town Manager Mark Biberdorf

Discussion Items

Budget Amendment #5 for FY 24/25

Assistant Town Manager Heather Taylor went over Budget Amendment #5 stating that there is
a new regulation/statutory requirement under the Local Government Budget and Fiscal Control
act.

Mayor Blakely asked for a motion to approve Budget Amendment #5

Councilmember Jim Player motioned to approve Budget Amendment #5, and it was seconded
by Councilmember Keith Reed.

Motion all in favor.

Budget Amendment #6 for FY 24/25

Assistant Town Manager Heather Taylor went over Budget Amendment #6 which is for
transferring funds from the general fund to the account for the 2024 Hurricane Helene diaster
response repairs in Bill Moore Community Park.

Mayor Blakely asked for a motion to approve Budget Amendment #6

Mayor Pro-Tem Trevor Lance motioned to approve Budget Amendment #6, and it was
seconded by Councilmember Amber McKinney

Motion all in favor.

Assigned for Future Park Development (Fund Balance Designation)



Assistant Town Manager Heather Taylor went over the funds received for FY 25 that were to
be transferred to the park development fund.

Mayor Blakely asked for a motion to approve these funds to be transferred to the park
development fund.

Councilmember Keith Reed motioned to approve the funds transfer, and it was seconded by
Councilmember Jim Player.

Motion all in favor.

Adjourn
Mayor Blakely asked for a motion to adjourn

Mayor Pro-Tem Trevor Lance motioned to adjourn and it was seconded by Councilmember Jim
Player.

Motion all in favor.

Adjourned at: 9:08 pm

Approved.
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