Town of Fletcher
Town Council Regular Meeting
Minutes
June 9, 2025

Call the meeting to order at: 6:00 PM
Those who were in attendance are as follows:
Mayor Preston Blakely

Mayor Pro-Tem Sheila Franklin
Councilmember Keith Reed

Councilmember Amber McKinney
Councilmember Jim Player

Planning & Zoning Director Eric Rufa
Town Manager Mark Biberdorf

Recognition of Joe Tandy for his years of service on the Planning Board.

Mayor Blakely and Planning & Zoning Director Eric Rufa recognized Joe Tandy for his 17 years
of service with the town on the Planning & Zoning Board.

Moment of Silence:

Mayor Blakely led the group in a moment of silence.

Pledge of Allegiance:

Mayor Blakely led the group in the pledge of allegiance.

Public Comments:

Mazie Goldstein of 142 Brickton Village Circle Fletcher commented on the excessive traffic on
Old Brickyard and Old Hendersonville Road and also commented on the potholes at the
entrance to their subdivision as well as all the trash on the road from the recycling center
located across the road from their subdivision.

Approval of minutes - corrections, additions or deletions
Agenda Review Meeting 5-5-25
Budget Meeting 5-8-25

Regular Meeting 5-12-25



Mayor Blakely asked if there were any comments or questions on the minutes and, if not, do |
have a motion to approve the minutes as presented?

Mayor Pro-Tem Trevor Lance motioned to approve the minutes, and it was seconded by
Councilmember Jim Player.

Motion all in favor.

Council Updates

Mayor Blakely commented on the concert at the Auction House over the weekend and how
successful it was and thanked Parks & Recreation for all their work on this event.

Consent Agenda
Approval of resolution adopting the South Mountains Regional Hazard Mitigation Plan

Approval for the ABC Board to adjust their working capital limit to $1.5 million.

Mayor Blakely stated that we did add for the approval of the ABC board to have a working
capital of 1.5 million. Are there any comments or questions on the consent agenda and, if not,
do | have a motion to approve the consent agenda as presented?

Councilmember Jim Player motioned to approve the consent agenda, and it was seconded by
Councilmember Keith Reed.

Motion all in favor.
Discussion Items

Public hearing to consider potential amendments to Appendix 1 of the Fletcher Land
Development Code (Flood Damage Prevention Ordinance).

Planning & Zoning Director Eric Rufa went over the proposed amendments to the Fletcher
Land Development code pertaining to the Flood Damage Prevention Ordinance. He then
answered questions that the council had for him. He also stated that Mike Hensen and Chris
Brown of McGill Associates are here for any questions as well.

Discussion Followed:

Mayor Blakely asked for a motion to open the Public Hearing for discussion on the
amendments to the land development code?

Councilmember Keith Reed motioned to go into a Public Hearing, and it was seconded by
Councilmember Jim Player.

Motion all in favor.



Mayor Blakley asked if there were any comments from the public on these amendments to the
Land Development Code.

There were no comments at this time from the public.
Mayor Blakely asked for a motion to close the Public Hearing.

Councilmember Keith Reed motioned to close the Public Hearing, and it was seconded by
Mayor Pro-Tem Trevor Lance.

Motion all in favor.

Mayor Blakely asked for a motion to approve the amendments to the Land Development Code
as presented in the agenda packet with corrections.

Mayor Pro-Tem Trevor Lance motioned to approve, and it was seconded by Councilmember
Keith Reed.

Motion all in favor.

Mayor Blakely asked for a motion to lift the moratorium on the development in the Flood
Plain.

Councilmember Keith Reed motioned to lift the moratorium, and it was seconded by
Councilmember Jim Player.

Motion all in favor.
Public hearing and approval of budget ordinance - Mark Biberdorf, Town Manager

Town Manager Mark Biberdorf gave a PowerPoint presentation (see attached) on the proposed
budget for the upcoming FY 25/26. He then answered questions that the council had for him

concerning the proposed budget.
Mayor Blakely asked for a motion to open the Public Hearing.

Mayor Pro-Tem Trevor Lance motioned to open the Public Hearing, and it was seconded by
Councilmember Jim Player.

Motion all in favor.

Mayor Blakely asked if anyone had any comments on the proposed budget for the upcoming
FY 25/26.

There were no comments made at this time from anyone.

Mayor Blakely asked for a motion to close the Public Hearing.



Councilmember Keith Reed motioned to close the Public Hearing, and it was seconded by
Councilmember Jim Player.

Motion all in favor.
Mayor Blakely asked for a motion to approve Budget Ordinance O-25-04.

Councilmember Jim Player motioned to approve the budget ordinance, and it was seconded by
Mayor Pro-Tem Trevor Lance.

Motion all in favor.

Town Manager Report

Town Manager Mark Biberdorf stated that he talked to the council last week about the park
repairs, and he is hoping that this will be wrapped up soon. Our Parks & Rec Director said
that they are closing off the multi-use courts so that they can finish the fencing. The ball fields
are nearing completion this week. Then the last thing is our stream bank and bridge repairs
(bid out) as we did another addendum with McGill Associates for this project. We had to
extend the deadline for bids but tomorrow is the bid opening for these repairs.

On our street resurfacing project, we got the last pay app on it, and we will be checking our
punch list of items.

On the stormwater review in front of 96 Wilkie Way and the property behind that, | don't have
anything from McGill yet, but any recommendation or analysis that | get on that | will share with

you.
On the town center project, | mentioned that Martin Lews is interested in taking a run at this

again. They are gathering information with their engineer (Will Buie WGLA) that they are
working with, and they are meeting with McGill (our engineer) at the end of the week to go over

an analysis of the property.

Last thing, | finally received a draft of our updated marketing document, and you have a hard
copy in front of you. If you have any suggestions on this please let me know.

Discussion Followed:

Just a reminder: June 30 at 9:00 am is a special call meeting to close out the budget year.
Department Reports
May Reports

Adjourn

Mayor Blakely asked for a motion to adjourn



Councilmember Jim Player motioned to adjourn, and it was seconded by Councilmember Keith
Reed.

Motion all in favor.

Adjourned at: 7:00 pm

Upcoming Events

Special Call meeting to close out the Budget year June 30, 2025, at 9:00 am.

Agenda Review Meeting July 7, 2025, at 6:00 pm
Regular Meeting July 14, 2025, at 6:00 pm

s Dot Bty

Date Signed
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