
TOWN OF FLETCHER 

PRESTON BLAKELY 
MAYOR 
 
MARK E. BIBERDORF 
TOWN MANAGER 

 

COUNCIL MEMBERS: 
JIM PLAYER 

TREVOR C. LANCE 
KEITH REED 

AMBER MCKINNEY 

Town Council Agenda Review Meeting 
September 2, 2025 at 6:00 PM 

  

Call the meeting to order at: 6:00 PM 
  1) Presentation of Proclamation in honor of Constitution Week, which runs from 

September 17 to September 23, 2025. 

Moment of Silence: 

Pledge of Allegiance: 

Public Comments: 

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a 
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.” 

Approval of minutes - corrections, additions or deletions 
  2) Agenda Review Meeting August 4, 2025 

  3) Regular Meeting August 11, 2025 

Council Updates 

Consent Agenda 
  4) Tax refunds/releases 

Discussion Items 
  5) Presentation from the Love and Respect Community for Recovery- Alivea Turner, 

Director of Operations. 

  6) Discussion and review of application(s) from individuals to fill the vacancies on the 
Parks & Recreation Advisory Board. 
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  7) Discussion and review of application(s) for a representative from Fletcher to serve on 
the Water & Sewer commission. 

  8) Discussion and review of application(s) of an individual to serve on the ABC Advisory 
Board. 

  9) Presentation on 2024 Crime Rates and Police Operations - Dan Terry, Police Chief. 

  10) Discussion of potential storm water improvement grant program for private property 
owners - Mark Biberdorf, Town Manager 

Town Manager Report 

Department Reports 
  11) August Reports 

Adjourn 

Upcoming Events 
Regular Meeting September 8, 2025 
Family Fun Festival September 20, 2025 
Agenda Review Meeting October 6, 2025 
Regular Meeting October 13, 2025 
Fall Shred/Pill drop event October 24, 2025, from 10:00 to 2:00 pm 
Halloween Carnival October 25, 2025 
Fall Food Pantry October 27, to November 15, 2025 
 
 

"This Institution is an equal opportunity provider." 
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Town of Fletcher 

Constitution Week 2025 

 

Whereas, September 17, 2025, marks the 238th anniversary of the drafting of the Constitution of 

the United States of America by the Constitutional Convention; and 

 

Whereas, it is fitting and proper to officially recognize this magnificent document and the 

anniversary of its creation; and 

 

Whereas, it is fitting and proper to officially recognize the patriotic celebrations, which will 

commemorate the occasion; and 

 

Whereas, public law 915 guarantees the issuing of a proclamation each year by the President of 

the United States of America designating September 17 through 23 as Constitution Week: 

 

NOW, THEREFORE, I, Preston Blakely, Mayor of the Town of Fletcher, North Carolina do 

hereby proclaim September 17 through 23, 2025, to be CONSTITUTION WEEK in Fletcher and 

urge all citizens to study the Constitution and reflect on the privilege of being an American with 

all the rights and responsibilities, which that privilege involves. 

 

Adopted this the 2nd day of September 2025 

                                                                                                     ___________________________ 

                                                                                                            Mayor Preston Blakely 

ATTEST 

 

 

_____________________________ 

Christine Thompson MMC, NCCMC 

Town Clerk 
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Town of Fletcher 
Town Council Agenda Review Meeting 

Minutes 
August 4, 2025 

  
Call the meeting to order at: 6:00 PM 
 
Those who were in attendance are as follows: 
 
Mayor Preston Blakely 
Mayor Pro-Tem Trevor Lance 
Councilmember Keith Reed 
Councilmember Amber McKinney 
Councilmember Jim Player 
Planning & Zoning Director Eric Rufa 
Public Works Director Jabbo Pressely  
Town Manager Mark Biberdorf  

Moment of Silence: 

Pledge of Allegiance: 

Public Comments: 
 
Joe Black of 340 Howard Gap Road commented on all the traffic accidents as well as speeding 
in the area, and he would like something done about it.  
 
David Todd of 96 Wilkie Way thanked the town council for their service to the town.  He 
commented on the storm water/drainage issues located at/near his property and said that he 
looked forward to hearing the report/information that Mr Cathey had to say on this matter.    
  

Approval of minutes - corrections, additions or deletions 

Agenda Review Meeting July 7, 2025 

Regular Meeting July 14, 2025 
 
No comments were made at this time. 

Council Updates 
 
No comments were made at this time. 

Consent Agenda 
 
None at this time. 
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Discussion Items 

Discussion of and possible approval of matching funds for two grants related to the 
Cane Creek Greenway extension. 
 
Planning & Zoning Director Eric Rufa went over the matching grants that Conserving Carolina 
applied for on behalf of the town.  The total amount that we would have to commit to for both 
grants is $393,941.00.  Some of these funds are already in the CIP, but a budget amendment 
would have to be made for the second grant.   
 
Discussion Followed: 
 
This item will be moved to the consent agenda for next week as the council agrees to the 
matching funds for this project.  

Review of stormwater issue on Wilkie Way - Ben Cathey, McGill Associates 
 
Ben Cathey of McGill Associates went over his recently completed report of the stormwater 
study at the 96 Wilkie Way area in Fletcher Hills subdivision.  
 
Discussion Followed:  
 
After some discussion, council agrees that they are interested in hearing from the homeowners 
at 105,109 & 115 Wilkie Way to see if they have been impacted by any stormwater issues. 
  

Status of revolving funds application to DEQ for sewer project - Mark Biberdorf, Town 
Manager 
 
Town Manager Mark Biberdorf stated,"I have talked to you previously about state revolving 
loan funds that have been appropriated to be used for water and sewer projects.   This would 
be for the extension of sewer lines to Westfield Road, North Hudson Lane and Dogwood 
Terrace.  I filled out the pre-application which would be followed by a full application process.   
 
I have engaged the services of Land of Sky to help with the full application process and the 
funding as well.  They have advised that we need to demonstrate that residents in this area are 
having issues with their septic systems. We will be sending out a survey to residents that live in 
the targeted area.   
 
Discussion Followed:  

Appointment to newly created water and sewer commission - Mayor Preston Blakely 
 
Mayor Blakely went over the memo concerning an appointment to the Water & Sewer 
Commission to represent Fletcher on this board.  He mentioned several residents who had 
applied to other boards as possible suggestions.  He also asked council if they knew of anyone 
that may be interested in this particular board.    
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Discussion Followed:  
 
The council will look into individuals that may be interested in serving on this board for 
discussion next week at the regular meeting. 

Town Manager Report 
 
On the park, repairs from Helene, the ball fields, dog park and multipurpose are essentially 
done.   On the second phase, the stream bank at the back of the park near Mills Gap road has 
been completed, and they will be working on the bridge next and then finish up with the stream 
bank repairs in the main portion of the park. 
 
Last month I mentioned the waterway and debris cleanup is well underway and that is 
happening in Cane Creek and other areas.  Before they can work on this, they have to do an 
environmental assessment to make sure that they do not cause any damage.  The county at 
the LGCCA meeting mentioned that they are 95% complete with debris removal in the right of 
way, but they are still working on the private property cleanup.  
 
On the town center project you have an updated version of the marketing brochure that we will 
be sending this out to as many developers as we can.  
 
First Citizens Bank has reached out to us again about doing a Fall Community appreciation 
shred event.  I am not sure that we will be able to have a pill drop as well, because the date 
that has been selected does not work well for the police department as they already have 
something scheduled for that day.    The date for the event is October 24, 2025, from 10:00 to 
2:00 pm.  
 
 
  

Department Reports 

July Reports 

Adjourn 
Mayor Blakely asked for a motion to adjourn. 
 
Councilmember Jim Player motioned to adjourn, and it was seconded by Mayor Pro-Tem 
Trevor Lance. 
 
Motion all in favor. 
 
Adjourned at: 7:01 pm 

Upcoming Events 

Regular Meeting August 11, 2025, at 6:00 pm 
Painting Class August 16,  2025, in Bill Moore Community Park 

Page 6 of 68



 

 

Concert in the Park August 16, 2025 
Agenda Review Meeting September 2, 2025  "Tuesday"  
Regular Meeting September 8, 2025 
Family Fun Festival September 20, 2025 
Fall Shred/Pill drop event October 24, 2025, from 10:00 to 2:00 pm 
Halloween Carnival October 25, 2025 

  
Approved.   
   
Date  Signed 
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Town of Fletcher 
Town Council Regular Meeting 

Minutes 
August 11, 2025 

  
Call the meeting to order at: 6:00 PM 
 
Those who were in attendance are as follows: 
 
Mayor Preston Blakely 
Mayor Pro-Tem Trevor Lance 
Councilmember Keith Reed 
Councilmember Jim Player 
Councilmember Amber McKinney 
Town Manager Mark Biberdorf 
 
  

Moment of Silence: 
 
Mayor Blakely led the group in a moment of silence.   

Pledge of Allegiance: 
 
Mayor Blakley led the group in the pledge of allegiance.   

Public Comments: 
 
No comments were made at this time. 

Approval of minutes - corrections, additions or deletions 

Agenda Review Meeting July 7, 2025 

Regular Meeting July 14, 2025 
 
Mayor Blakely asked council for any corrections or deletions to the minutes as presented. If 
not do a have a motion to approve the minutes as presented.  
 
Councilmember Keith Reed motioned to approve the minutes and it was seconded by 
Councilmember Jim Player.  
 
Motion all in favor. 

Council Updates 
 
No comments were made at this time. 
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Consent Agenda 

Acceptance of a grant in the amount of $100,000 from the Connecting Communities to 
State Trails Program and approval of the required match in the amount of $100,000. 

Acceptance of a grant in the amount of $293,441 from the Great Trails State Program 
and approval of the required match in the amount of $293,441. 
 
Mayor Blakely asked for any comments or questions pertaining to these two items and if not 
do I have  a motion to approve the consent agenda as presented?   
 
Councilmember Jim Player motioned to approve the consent agenda and it was seconded by 
Councilmember Keith Reed.  
 
Motion all in favor. 

Discussion Items 

Review of stormwater issue on Wilkie Way - Mark Biberdorf, Town Manager. 
 
Town Manager Mark Biberdorf stated that last week you heard from Ben Cathey of McGill 
Associates, who did a review/study of the storm water issues at 96 and 6 Wilkie Way.   
 
He went through a list of recommendations, and we had a request from the property owner to 
install a weir plate near the existing culvert to restrict the flow of water through the pipe.  It was 
recommended by the council to reach out to the other property owners listed in the report (105, 
109 & 115 Wilkie Way) to see how they might have been affected by this.   I talked to the 
owner at 105 Wilkie Way, and he did not think that this would have an impact on his property 
because it sits up high enough that they do not have any issues.   The owners of 109 and 105 
were not interested in this at all. 
 
Discussion Followed:  
 
After some discussion, the council agrees that the staff has done its due diligence and agrees 
with the engineer and town attorney that it would be a liability for us to make any changes to 
the culvert.   

Status of revolving funds application to DEQ for sewer project - Mark Biberdorf, Town 
Manager 
 
Town Manager Mark Bbierdorf stated that I did not have any more information from last week. 
Back in July, I talked to you all about the availability of state revolving funds that came about as 
a result of Helene for water and sewer projects.  This would be for the residents on these three 
streets which would go from septic to sewer.  (Westfield Road, North Hudson Lane & Dogwood 
Terrace) I had our intern send out a letter and a survey to these residents as to the status of 
their septic system.   Hopefully the survey will help us getting this grant.  Land of Sky is helping 
us with this. 
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Discussion Followed:  

Appointment to newly created water and sewer commission - Mayor Preston Blakely 
 
Mayor Preston Blakely asked about possible applicants for this board.   The City of 
Hendersonville and Henderson County, through an Interlocal agreement, have put this board 
together and have asked for a recommendation from us to represent this area.  
 
Discussion Followed: 
 
The town clerk will reach out to the city of Hendersonville and Henderson county to try and get 
more information on this board (meeting times and places etc).   Also, she will reach out to the 
individuals mentioned in the agenda memo to see if any of them would like to serve on the 
Water & Sewer Commission.  

Town Manager Report 
 
On the park repairs, we finished the first phase (ball fields, multi-use courts & dog park). We 
have had two reviews at this point and the second list which I received today did not have as 
many items on it.   We are hoping that these final items will be completed soon.  
 
On the second phase in the park, they are working on the bridge repairs and then the 
streambank repairs. They finished the streambank repairs down near Mills Gap Road, and now 
they are starting to work on the bridge in the park.  They had to build an access road on the 
Copart property in order to get the materials and equipment in there.  Once they complete the 
bridge, they will work on the streambank repairs in the park.   
 
Debris clean-up from Helene is continuing, and it is going well.   They have to do some level of 
environmental review as well.  
 
Councilmember Keith Reed stated that he met with FEMA last Friday and the county no longer 
has jurisdiction over the clean-up. It has now all been given to the state.  All the handbooks and 
rulebooks with the guidelines to go by have all been changed and no longer apply.   
 
Discussion Followed: 
 
On the town center document, I showed you the final completed marketing document and I 
received the powerpoint from McGill Associates to share with prospective parties that may be 
interested.  
 
We will be doing the Shred event in coordination with First Citizens Bank on Friday October 24, 
from 10:00 to 2:00. 

Department Reports 

July Reports 
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Adjourn 
 
Mayor Blakely asked for a motion to adjourn. 
 
Councilmember Jim Player motioned to adjourn, and it was seconded by Councilmember 
Amber McKinney.  
 
Motion all in favor. 
 
Adjourned at: 6:30 pm  

Upcoming Events 

Painting Class August 16,  2025, in Bill Moore Community Park 
Concert in the Park August 16, 2025 
Agenda Review Meeting September 2, 2025 "Tuesday"  
Regular Meeting September 8, 2025 
Family Fun Festival September 20, 2025 
Fall Shred/Pill drop event October 24, 2025, from 10:00 to 2:00 pm 
Halloween Carnival October 25, 2025 

  
Approved.   
   
Date  Signed 
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Presentation from the Love and Respect Community for Recovery- Alivea Turner, 

Director of Operations. 

 
Background:  
 
Recommendation:  
 
Attachments: 
None 
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MEMORANDUM 
 
TO: Fletcher Town Council & Town Manager 

FROM: Christine Thompson, Town Clerk 

COPY TO: Parks & Recreation Director Josh Queen  

DATE: 8/26/2025  
 
SUBJECT: Discussion and review of application(s) from individuals to fill the vacancies on the 

Parks & Recreation Advisory Board. 

 
Background: 
Attached are several applications to the Parks & Recreation Advisory Board for your 
review.  There are currently two vacancies on this board and one term expiration, as well.  Mr 
Rich Haschke has submitted an application to be reappointed to this board as his term expires 
in October.    Ms. Johanna Spindola has applied to this board as well as the Water & Sewer 
Commission board.  As she is seriously interested in getting on one board or the other. 
 
Recommendation: 
To fill the open seats on this board as all applicants seem more than qualified. 
 
Attachments: 
1. P & R applications 
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MEMORANDUM 
 
TO: Fletcher Town Council 

FROM: Christine Thompson, Town Clerk 

COPY TO: Mark Biberdorf 

DATE: 8/26/2025  
 
SUBJECT: Discussion and review of application(s) for a representative from Fletcher to serve 

on the Water & Sewer commission. 

 
Background: 
Attached are the applications for an individual to serve on the Water & Sewer Commission.  All 
the applicants have previously submitted applications to serve on the Planning Board, but I did 
reach out to them concerning this board and all have replied to me saying that they are 
interested in serving on this board.  Upon review, all applicants seem more than qualified to 
serve on this board. 
 
Recommendation: 
That council select an individual to serve on this board from the enclosed applications. 
 
Attachments: 
1. Water & Sewer commission applications 
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MEMORANDUM 
 
TO: Fletcher Town Council 

FROM: Christine Thompson, Town Clerk 

COPY TO: Mark Biberdorf, Town Manager 

DATE: 8/26/2025  
 
SUBJECT: Discussion and review of application(s) of an individual to serve on the ABC 

Advisory Board. 

 
Background: 
After advertising this vacancy for more than several months, we have only received one 
application from Ms. Rachel Nard, who has an accounting background, seems qualified to fill 
the vacant seat on the ABC Board.  
 
Recommendation: 
Council select Ms Nard to serve on the ABC Board.  
 
Attachments: 
1. ABC board application 
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300 OLD CANE CREEK ROAD, FLETCHER NC 28732 
PHONE (828) 687-7922 – FAX (828) 654-8046 

 Email: d.terry@fletchernc.org  

 F L E T C H E R  P O L I C E  D E P A R T M E N T 
TEAMWORK - PROFESSIONALISM - DEDICATION 

 
 
 

 
DANIEL D. TERRY 

            CHIEF 
 
August 21, 2025 
 
To:  Town Manager Biberdorf and Council 
From: Chief D. Terry 
Ref: 2024 Crime Rates and Police Operations 
 
Manager Biberdorf and Town Council, 
 
Below you will find the crime rate for the Town of Fletcher for the last eleven years. We have 
records for the last seventeen years. In both scenarios you will find the last two years to have the 
lowest crime rate, with rates of 1473.1 and 1435.3 respectively. 
 
The 2024 crime rate, 1435.3, is based upon a population of 100,000. If Fletcher had 100,000 
residents, we would expect 1435 of them to have been victimized during 2024. This is how crime 
numbers are determined so comparisons can be made across different locations. 
 
There are a lot of variables that relate to crime causation and trends tend to go up and down for 
various reasons. When statewide crime rates are released I believe we will see a general decrease 
in crime overall across the state and nation. 
 
However, I do believe what we do as a department makes a difference, and has a direct impact on 
crime, disorder, traffic safety, attitude of the community, etc. Some of the principles we operate 
from as we strive to “be the best” are: 
 

• Working together as a team, no one person is greater than another 
• Being visible in the community 
• Making it uncomfortable for would be criminals 
• Not tolerating poor behavior, even activities considered low-level criminal behavior 
• Conducting thorough and detailed investigations 
• Promoting ongoing training for staff 
• Hiring only those that fit the professional culture of the department 
• Providing “above and beyond” service when possible 
• Being responsive to authentic needs and concerns of the community 

 
What you can do to support our operations and help keep crime low are: 
 

• Support our goal to increase and enhance training opportunities 
• Ensure staff are paid appropriately for a professional police department 
• Continue to recognize the efforts and positive performance of staff when appropriate. 
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300 OLD CANE CREEK ROAD, FLETCHER NC 28732 
PHONE (828) 687-7922 – FAX (828) 654-8046 

 Email: d.terry@fletchernc.org  

 
 

 
 
 
Please let me know if there are questions, concerns, or additional details needed to 
elaborate on any of the aforementioned principles. 
 
Respectfully, 
 

 
 
 
Chief D. Terry 

Index Violent Property Murder Rape Robbery Assault Burglary Larceny MVT

2014 1701.7 26.8 1674.9 0 0 1 1 51 67 7

2015 1624 52.8 1571.2 0 0 2 2 59 55 5

2016 2182.4 90.9 2091.5 1 1 0 5 71 84 6

2017 1524.6 37.5 1487.1 0 1 1 1 42 68 9

2018 1647.2 73.8 1573.4 0 1 1 4 58 61 9

2019 2921.6 84.9 2836.7 0 0 1 6 153 70 11

2020 2237.7 212 2025.7 0 1 1 16 76 78 18

2021 2074.5 87.5 1987 1 0 1 5 48 100 11

2022 1872.7 162.3 1710.4 0 5 2 6 43 84 10

2023 1473.1 49.1 1424 0 0 2 2 30 73 13

2024 1435.3 73 1362.4 1 1 1 3 34 70 8

Town of Fletcher Crime Index
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MEMORANDUM 
 
TO: Mayor & Council 

FROM: Mark Biberdorf, Town Manager 

COPY TO: Heather Taylor, Assistant Town Manager 
Jabbo Pressley, Public Works Director 

DATE: 8/19/2025 
 

 
SUBJECT: Discussion of potential storm water improvement grant program for private 

property owners - Mark Biberdorf, Town Manager 

 
Background: 
Attached for Town Council's information is a memo outlining a potential grant program for 
providing assistance with storm water improvements on private property.  Also attached is a 
grant program example from a municipality in Florida. 
 
Recommendation: 
This is informational only at this time. 
 
Attachments: 
1. Memo to Council. Discusssion of Stormwater Grant Program 
2. Stormwater Grant Guidelines. City of Jupiter 
3. Stormwater Grant Application_2025 U071125 
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Complete this application in its entirety with appropriate statements and requested documentation. Applications 
can be mailed to the attention of Utilities Field Administration, Town of Jupiter Utilities, 17403 Central Boulevard, 
Jupiter, FL 33458, submitted via e-mail to stormwater@jupiter.fl.us or submitted online at www.jupiter.fl.us/1732/
Stormwater-Improvement-Grant. Emails should be delivered with a Read Receipt requested to confirm delivery to 
the Town and include "Private SW Improvement Grant Application" in the subject heading.

APPLICANT INFORMATION 

Last Name: 

Zip Code: 

First Name: 

Company Name:

Street Address:

 City: 

State:  

Phone Number: 

PROJECT CONTACT INFORMATION 

List the contact information for the individual managing the project.  

First Name: Last Name: 

Title: 

Phone Number: 

*Email Address:

PROJECT ENGINEER CONTACT INFORMATION 

List the contact information for the project engineer.  

First Name: Last Name: 

Phone Number: 

*Email Address:

 FEIN:

Email Address:

Page 62 of 68



 
 
 
 
 
PROJECT DETAILS  
 
Provide a brief description of the project: 
 
 
 
 
 
 
 
 
Explain the benefit this project provides:  
 
 
 
 
 
 
 
 
PROJECT FUNDING INFORMATION 
 
 
Funding Amount Requested:                NOTE: Amount Requested may not exceed 50 percent of total project cost 
 
 
Total Project Cost:     Applicant’s Match Amount: 
 
 
Source of Other Funds: 
 
 
Does the applicant have funds available and budgeted to pay for the applicant’s share of the project cost? 
 
 
 
 
List all the permits required for this project. If applicant has already applied for any of the needed permits, provide the 
application date(s) and status. If permits have already been received, include copies when submitting the application. 
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Is this project being done in response to permit-condition issues or enforcement actions taken against the 
applicant by the Town of any other agency? 

If yes, please explain: 

Has the applicant received funding from the Town for another project within the past five (5) years? 

Can the project be completed and operational within one year of the potential award of the grant? 

I certify and agree that the statements and information contained in this application are true, accurate and complete. 

Applicant:         Date: 

*Florida has a very broad public records law. Under Florida law, e-mail addresses are public records. The Town makes 
every effort to protect individual privacy, but may be compelled to provide e-mail addresses in some circumstances 
under Florida law. If you do not wish to provide your e-mail address when applying for this grant, applications can be 
printed and mailed to the attention of Utilities Field Administration, Town of Jupiter Utilities, 17403 Central Boulevard, 
Jupiter, FL 33458.
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