
TOWN OF FLETCHER 

PRESTON BLAKELY 
MAYOR 
 
MARK E. BIBERDORF 
TOWN MANAGER 

 

COUNCIL MEMBERS: 
JIM PLAYER 

TREVOR C. LANCE 
KEITH REED 

AMBER MCKINNEY 

Town Council Agenda Review Meeting 
December 1, 2025 at 6:00 PM 

  

Call the meeting to order at: 6:00 PM 

Moment of Silence: 

Pledge of Allegiance: 

Public Comments: 

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a 
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.” 

Approval of minutes - corrections, additions or deletions 
  1) Agenda Review Meeting November 3, 2025  

  2) Regular Meeting November 11, 2025 

Council Updates 

Consent Agenda 
  3) Tax refunds/releases 

  4) Setting Public Hearing | Conditional Zoning District – Fletcher Village Bakery (25-01-
CZD) –Tyler Morrow, Planning & Zoning Director 

Discussion Items 
  5) Discussion and review of applicants to select an individual to fill at large vacancy on the 

Planning Board. 

  6) Presentation from Fletcher Youth Baseball. 

  7) Donation of surplus property to the Henderson County Sheriff's Office with Resolution 
R-25-11. 
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  8) Presentation of plan for extension of Cane Creek Greenway - Ben Cathey, McGill 
Associates 

  9) Proposed street resurfacing projects for 2026 and cost estimate - Ben Cathey, McGill 
Associates 

  10) Budget process for Fiscal Year 2026-2027 - Mark Biberdorf, Town Manager 

  11) Revisions to grant guidelines for Stormwater Off-of-Right-of-Way Grant Program - Mark 
Biberdorf 

Town Manager Report 

Department Reports 
  12) November Reports 

  13) Closed Session per NCGS 143-318 (6) "Personnel Matters" 

Adjourn 

Upcoming Events 
Christmas in the Park December 6, 2025 12:00 to 2:00 pm 
Regular Meeting December 8, 2025, at 6:00 pm 
Agenda Review Meeting January 5. 2026 at 6:00 pm 
Regular Meeting January 8, 2026 at 6:00 pm 
 
 

"This Institution is an equal opportunity provider." 
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Town of Fletcher 
Town Council Agenda Review Meeting 

Minutes 
November 3, 2025 

  
Call the meeting to order at: 6:00 PM 
Those who were in attendance are as follows: 
 
Mayor Pro-Tem Trevor Lance 
Councilmember Jim Player 
Councilmember Keith Reed 
Councilmember Amber McKinney 
Town Manager Mark Biberdorf 
Public Works Director Jabbo Pressley 
Police Chief Dan Terry  
 
Mayor Preston Blakely did not attend this meeting. 

Moment of Silence: 
 
No comments were made at this time. 

Pledge of Allegiance: 
 
No comments were made at this time. 

Public Comments: 
 
Joe Black of 85 Howard Gap Road, Fletcher, NC, did magic tricks for everyone. 

Approval of minutes - corrections, additions or deletions 

Agenda Review Meeting October 6, 2025 

Regular Meeting October 13, 2025 

Special Call Meeting October 29, 2025 
 
No comments were made at this time. 

Council Updates 
 
No comments were made at this time. 

Consent Agenda 
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Tax releases/refunds 

Approval of Budget Amendment # 1 to the FEMA project grant ordinance. 

Approval of Resolution R-25-09 to appoint Susan Heafner Deputy Finance Officer 

Approval of Resolution R-25-10 to appoint Susan Heafner Tax Collector. 
 
Town Manager Mark Biberdorf went over the items on the Consent Agenda.   
 
Discussion Followed:  

Discussion Items 

Proposed street resurfacing projects for 2026 - Mark Biberdorf, Town Manager and 
Jabbo Pressley, Public Works Director 
 
Public Works Director Jabbo Pressley went over the proposed streets for paving in the 
spring.  The streets are Meadow Pathway Drive and Meadow Walk Court in Livingston Farms 
and Stafford Court in Stafford Hills.    McGill Associates will be at the December meeting to go 
over a cost estimate for the paving project.  
 
Discussion Followed:  

Presentation of plan for extension of Cane Creek Greenway - Ben Cathey, McGill 
Associates 
 
Ben Cathey of McGill Associates will be here next week to go over the plan for extending the 
Cane Creek Greenway.  

Instructions for update to the five-year capital improvement plan - Mark Biberdorf, Town 
Manager 
 
Town Manager Mark Biberdorf went over the Capital Improvement plan for FY 2026-2027 to 
FY 2030-2021.  He has asked all department heads to have their items to him by no later than 
November 26th.  .06 cents of our tax levy goes to Capital Improvement Projects.  He stated 
that he hopes to come back in December with a proposed project list.  
 
Discussion Followed:  

Town Manager Report 
 
The last of the debris removal "brush piles with stumps" (which had been turned over to the 
state by the county) is not being cleaned up and in order to move forward with this, public 
works will be renting the necessary equipment to clean the rest of this up.  It has been 
estimated to cost about $4,700 to remove the remaining stumps etc. This can be taken out of 
their operating budget without a budget amendment being necessary.   We started taking our 
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brush to a place that is less expensive than the transfer station.  (5.00 less)  
 
We have received our first application for the stormwater improvement grant.    It is for a 
resident on Wilkie Way, and we have had some back and forth on this for some additional 
detail.  He worked on getting quotes from several different contractors on this.  I just got the 
latest additional information on this and a sketch plan.  Our committee would get together and 
then this could be put on the agenda for next week for a recommendation to council.  
 
There was a protest in front of town hall last Saturday and the police dept was contacted about 
this.  They protested in the grassy area and the protest was about anti-fascism.   They 
protested from 3:00 to 5:00 with no major incidents.    
 
The Halloween crawl was on October 25 at Bill Moore Community Park from noon to 2:00 pm 
with a really good turnout.     
 
The Veterans salute was held this past Saturday at the Fern Leaf Wilderness  campus off of 
Old Hendersonville Road.  They had about 50 people attend.   
 
 
  

Department Reports 

October Reports 

Closed Session per NCGS 143.318.11 (3) Attorney Client Privilege 
 
Mayor Pro-Tem Trevor Lance asked for a motion to go into Closed Session.   
 
Councilmember Keith Reed motioned to go into closed session and it was seconded by 
Councilmember Jim Player 
 
Motion all in favor. 
 
Went into Closed Session at: 6:29 pm 
Came out of Closed Session at: 6:50 pm  

Adjourn 
Mayor Pro-Tem Trevor Lance asked for a motion to adjourn  
 
Councilmember Jim Player motioned to adjourn and it was seconded by Councilmember 
Amber McKinney 
 
Motion all in favor. 
 
Adjourned at: 6:55 pm 

Upcoming Events 
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Fall Food Pantry October 27, to November 15, 2025 
Regular Meeting November 13, 2025 
Agenda Review Meeting December 1, 2025, at 6:00 pm 
Christmas in the Park December 6, 2025 12:00 to 2:00 pm 
Regular Meeting December 8, 2025 at 6:00 pm 

  
Approved.   
   
Date  Signed 
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Town of Fletcher 
Town Council Regular Meeting 

Minutes 
November 10, 2025 

  
Call the meeting to order at: 6:00 PM 
 
Those who were in attendance are as follows: 
 
Mayor Pro-TemTrevor Lance 
Councilmember Amber Mckinney 
Councilmember Keith Reed 
Town Manager Mark Biberdorf. 
 
Mayor Preston Blakely did not attend this meeting.  
Councilmember Jim Player did not attend this meeting. 

Moment of Silence: 
 
Mayor Pro-Tem Trevor Lance led the group in a moment of silence.  

Pledge of Allegiance: 
 
Mayor Pro-Tem Trevor Lance led the group in the Pledge of Allegiance.  

Public Comments: 
 
No comments were made at this time. 

Approval of minutes - corrections, additions or deletions 

Agenda Review Meeting October 6, 2025 

Regular Meeting October 13, 2025 

Special Call Meeting October 29, 2025 
 
Mayor Pro-Tem Trevor Lance asked were there any additions, corrections or deletions to the 
minutes as presented and if not do i have a motion to approve the minutes.  
 
Councilmember Amber McKinney motioned to approve the minutes, and it was seconded by 
Councilmember Keith Reed.  
 
Motion all in favor. 
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Council Updates 
 
No comments were made at this time. 

Consent Agenda 

Tax releases/refunds 

Approval of Budget Amendment # 1 to the FEMA project grant ordinance. 

Approval of Resolution R-25-09 to appoint Susan Heafner Deputy Finance Officer 

Approval of Resolution R-25-10 to appoint Susan Heafner Tax Collector. 
 
Mayor Pro-Tem Trevor Lance asked for a motion to approve the consent agenda.  
 
Councilmember Keith Reed motioned to approve the consent agenda and it was seconded by 
Councilmember Amber McKinney.  
 
Motion all in favor. 

Discussion Items 

Presentation of plan for extension of Cane Creek Greenway - Ben Cathey, McGill 
Associates 
 
Ben Cathey of McGill Associates went over the options for extending the Cane Creek 
Greenway. 
 
Discussion Followed:  
 
It has been recommended to complete section 3 (parking lot at Rockwell Drive to US-25) and 
section 4 (loop connector to section 3) and if the bids come in lower than expected, to possibly 
do section 1 (Fernleaf section to Railroad Bridge) as well.   
 
Since Mayor Blakely and Councilmember Jim Player are absent from this meeting, Mayor Pro-
Tem Trevor Lance has suggested that we bring this back at the December meeting so that they 
can have some input on this matter.  

Instructions for update to the five-year capital improvement plan - Mark Biberdorf, Town 
Manager 
 
Town Manager Mark Biberdorf stated that last week he went over all the instructions for the 
CIP update.  The submissions from department heads will be due by November 26th.  If 
council has any projects that you are interested in, please let me know.  Jim did ask for the 
potential of additional lighting on the other ball fields in the park.   
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Discussion Followed:   

Approval of grant submission from the Stormwater Off-Right-of-Way Grant Program - 
Mark Biberdorf, Town Manager 
 
Town Manager Mark Biberdorf stated we received our first grant application from a homeowner 
at 96 Wilkie Way.  The lowest bid for this project was $6,110.  This will increase if there is 
additional tree removal.  Our advisory panel met on Thursday of last week to discuss this 
(myself, Public Works Director Jabbo Pressley and Mayor Pro-Tem Trevor Lance). We went 
over this and are comfortable with it.  If this approved the town pays 90% and the homeowner 
pays the other 10%, which is part of the agreement.  
 
Mayor Pro-Tem Trevor Lance asked for a motion to approve the submission of the grant for 
96 Wilkie Way. 
 
Councilmember Keith Reed motioned to approve the grant and it was seconded by 
Councilmember Amber McKinney.  
 
Motion all in favor. 

Town Manager Report 
 
On the debris removal in town, we were still trying to get the state and the contractor to remove 
the stumps. We wer not making any progress, and we had public works get an estimate to get 
this completed.  They were able to get this completed, and it cost less than originally 
estimated.  (original $4,700) I don't have that exact figure at the moment.  
 
I emailed you all recently, and I wanted our Planning & Zoning Director, Tyler Morrow, to spend 
some time with each of you to hear your perspective on development in town.    
 
The Fire Chief reached out to Tyler Morrow on regulations for gated communities.  If we might 
want to consider our own ordinance to regulate that.  How is access allowed and battery 
backup etc.  
  

Department Reports 

October Reports 

Adjourn 
Mayor Pro-Tem Trevor Lance asked for a motion to adjourn 
 
Councilmember Keith Reed motioned to adjourn, and it was seconded by Councilmember 
Amber McKinney.  
 
Motion all in favor. 
 
Adjourned at: 6:45 pm  
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Upcoming Events 

Fall Food Pantry October 27, to November 15, 2025 
Agenda Review Meeting December 1, 2025, at 6:00 pm 
Christmas in the Park December 6, 2025 12:00 to 2:00 pm 
Regular Meeting December 8, 2025, at 6:00 pm 

  
Approved.   
   
Date  Signed 
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MEMORANDUM 
 
TO: Mayor and Town Council 

FROM: Tyler Morrow, Planning & Zoning Director 

COPY TO: Mark Biberdorf, Town Manager 

DATE: 11/25/2025  
 
SUBJECT: Setting Public Hearing | Conditional Zoning District – Fletcher Village Bakery (25-

01-CZD) –Tyler Morrow, Planning & Zoning Director 

 
Background: 
The Town of Fletcher has received an application for a Conditional Zoning District (CZD) from David 
Workman of Workman and Salloum Properties, LLC.The applicant is requesting to rezone the subject 
property located at 28 Cane Creek Road (PINs 9653-81-0279 and 9653-71-9324) from R-2 Medium Density 
Residential District to NBD-CZD (Neighborhood Business District – Conditional Zoning District) to allow for 
the development of an approximately 8,050-square-foot bakery. The subject property consists of 
approximately 1.64 acres. 
 
Recommendation: 
Town Council should set January 12th, 2026, as the date for public hearing for the Fletcher Village Bakery 
project. 
 
Attachments: 
1. Fletcher Village Bakery Agenda Review Packet 
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TOWN OF FLETCHER  

PLANNING DEPARTMENT  

AGENDA ITEM COVER SHEET 

 

 

 

Meeting Type: Town Council (Agenda Review) Meeting Date: December 1st, 2025 

 

Title of Item: 

Conditional Zoning District–Fletcher Village Bakery (25-01-CZD)–Tyler Morrow– Planning & Zoning 

Director  

 

 

SUGGESTED  MOTION: 

 

I move Town Council set January 12th, 2026, as the date for public hearing for the Fletcher Village Bakery 

project.  

 

 

 

 

 

 

Attachments: 

1. Staff Report 

2. Preliminary Site Plan and Rendering 

Package  

3. Proposed Zoning Map 

4. Heart of Fletcher Map  

5. Application 

6. Deed 
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 TOWN OF FLETCHER 
 

PRESTON BLAKELY 

MAYOR 

 

 

MARK E. BIBERDORF 

TOWN MANAGER 

 COUNCIL MEMBERS: 

TREVOR LANCE 

 JIM PLAYER 

KEITH REED 

AMBER MCKINNEY 

 

 

 

STAFF REPORT | Planning and Zoning Department  
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Conditional Rezoning  

Fletcher Village Bakery  

 (25 -01-CZD)  

 

Planning Department Staff  Report  

Tyler Morrow, Planning and Zoning Director  

 
Project Summary  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 

Existing Zoning & Land Use Map and Description  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 

Site Images  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 

Land Use Plan Consistency:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6 

Site Plan Summary:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6 

Proposed Conditions:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  7 

Heart of Fletcher Design Review:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  7 
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STAFF REPORT | Planning and Zoning Department  
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Project Summary 

 

 

• Parcel Identification (PIN):  
o 9653-71-9324 
o 9653-81-0279 

 

• Current Parcel Zoning: 
o R-2, Medium Density Development 

District 
 

• Requested Zoning: 
o NBD-CZD, Neighborhood Business 

District Conditional Zoning District.  
 

• Land Use Plan Designation:  
o Residential-Single Family Detached 

(PIN 9653810279) 
o Not in use (PIN 9653719324)  

 

• Requested Uses: 
o Restaurant  

 

• Heart of Fletcher Overlay Designation:  
o Town Center Neighborhood 

Business  

 

 

• Project Name & Case #:  
o Fletcher Village Bakery  
o 25-01-CZD 

 

• Applicant: 
o David Workman, Manager of 

Workman and Salloum 
Properties, LLC 
 

• Property Owners: 
o Lynda L Tweed (PIN: 9653719324) 
o Terry L Tweed (PIN: 9653719324) 
o Amber Alyce Babb Honeycutt (PIN: 

9653810279) 
o Parker Kale Babb (PIN: 

9653810279) 
 

• Property Address: 
o 28 Cane Creek Road 

 

• Project Acreage: 
o 1.64 Acres 

 

• Project overview  
o 6,821 (GFA) Bakery (150 seats) 

 

S
IT

E
 V
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Y
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A

P
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STAFF REPORT | Planning and Zoning Department  
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Existing Zoning & Land Use Map and Description 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The subject property is a vacant site made up of two parcels. It is currently 
zoned R-2, which begins a pattern of this zoning category continuing 
eastward toward Old Cane Creek Road. This pocket of R -2 extends along 
Pressley Hill Road and is primarily made up  of a single-family neighborhood 
situated between US 25, Old Cane Creek Road, and Cane Creek Road.  

To the west are properties zoned Neighborhood Business District. This NBD 
node was created in recent years to establish a commercial area between the 
existing R-2 zoning and the C-1 zoning located along US 25. If the subject 
property is rezoned, the NBD node would be expanded to include it, but 
would not extend across E. Pressley Hill Road or Pressley Hill Road.  

Across the street a property is zoned C-1 CZD to permit an office-based use 
focused on the wholesale internet sale of church products. Although 
approved, this office use was never established.  
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STAFF REPORT | Planning and Zoning Department  

Site Images 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

 

This site photo 
shows the vacant 
lots as they exist 
today. The property 
contains several 
mature trees that 
would likely need to 
be removed if the 
site is developed 
according to the 
proposed plans. 

 

The house that 
previously stood at 
28 Cane Creek Road 
has already been 
removed. 

 

 

 

 

 

This picture shows 
the existing street 
frontage of the lot 
along Cane Creek 
Road.  

A drainage ditch 
currently runs along 
the front of the 
property and would 
be replaced with a 
sidewalk if the 
project is approved. 
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STAFF REPORT | Planning and Zoning Department  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This photo shows 
the existing 
mechanic shop that 
is currently in 
operation directly 
to the west. The 
proposed 
development would 
share a property 
line with this 
commercial use. 

 

This photo shows 
the subject 
property as viewed 
from E. Pressley Hill 
Road, which is 
maintained by the 
Town. The property 
fronts three streets.  

 

In the distance, two 
outbuildings can be 
seen. These 
outbuildings are the 
only structures 
remaining on the 
site today. 

 

 

Page 18 of 88



 

 

P
a

g
e
6

 

STAFF REPORT | Planning and Zoning Department  

 

 

 
 

 
 

 

 

 

Building: 

Gross Floor Area  

• Main Building- 6,821 SF  

• Out Building- 256 SF 
 

Building Design  
The building takes up over 50% of the 
build to l ine of the lot fronting on Cane 
Creek Road. The street facing façade 
along Cane Creek far exceeds the 40% 
transparency requirement by providing 
68.8%.  

• The project meets the design 
requirements for developments in NBD 
per Article 5 of the LDC.  
 

o  Height  

• Main Building-1 story- 24’ 4”  

• Out Building- 15’ 1”  

Proposed to have 150 seats including both 
inside and outside spaces.  

Transportation: 

Transportation 

• The site plan shows two access points 
onto the subject property .   

• One access wil l be off of Cane Creek 
Road (NCDOT maintained),  and the 
other will  be off E. Pressley Hil l Road 
(Town maintained).  

S idewalks 

• Sidewalks are provided along most of 
the property boundary edge as shown 
on the plans. This sidewalk will  provide 
the important pedestrian infrastructure 
needed with a neighborhood scale 
business. The applicant wil l  be 
requesting a fee in l ieu of remaining 
frontage sidewalk from the Planning 
Board in the future (not part of this 
review process).  

Bike Parking  

• The development is providing 10 bike 
spaces making it multi -modal friendly.  

 

 

Site Plan Summary: 
 

Parking: 
Parking: Restaurant, 1 per 4 seats  

• Total required- 56 

• Total provided- 81 
o 55 Impervious  
o 26 Pervious  

 

Landscaping: 
Landscaping provided for the site:  

• Street trees 

• Interior parking lot landscaping  

• All landscaping species will be 
chosen from the town’s 
approved list.  

 

Land Use Plan Consistency: 
 

The proposed development is consistent with the 
Land Use Plan’s 8th goal by “providing for 
adequate expansion of commercial areas in 
designated commercial hubs rather than in 
continuous strips along major thoroughfares .”  

The proposed development would extend 
commercial uses further onto Cane Creek Road 
without adding additional commercial strain on 
US 25. 
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STAFF REPORT | Planning and Zoning Department  
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Proposed Conditions: 
 

Developer: 

o None 

Town Staff: 

o None 

 

 

 

 

 

 

 

 

 

 

 

 

Heart of 
Fletcher Design 

Review: 
 

The Town of Fletcher establishes the Heart of Fletcher Overlay 
(HOF-O) in an effort to  encourage new development in the 
central area, or heart,  of Fletcher. The guidelines of this  Overlay 
are intended to prevent suburban -style development while sti l l 
al lowing for creativity  and flexibility in creating urban, 
pedestrian-oriented design opportunities in and around the  
town’s center. The Fletcher Planning Board is granted special 
authority (as per Section 14.1 of  the code) to review and approve 
all  development applications within the HOF -O (excluding single 
family and duplex residential  construction as permitted).  The 
Planning Board may attach  reasonable conditions and 
recommendations (as per Section 15.14 of this code) to assure 
that the proposed development meets the spirit and intent of the 
Heart of Fletcher Overlay.  

The Town Center Neighborhood Business Precinct is designed to 

accommodate a range of uses in pedestrian -scaled buildings in 

close proximity to Fletcher’s neighborhoods. This precinct is 

scaled to provide basic services within a 5 -10 minute walk of 

neighborhoods. Individual buildings in this precinct are  

encouraged to be mult i -story with uses mixed vertical ly,  street-

level commercial and upper -level off ice and residential .  Higher 

densit ies of residential development are also encouraged.  The 

Town Center Neighborhood Business Precinct encourages vital ity 

of the public realm and promotes safe, ef f icient  thoroughfare 

access for al l  forms of transportation.  

This project meets the goals of this designation fal l ing within the 

desired 0-60’ setback from Cane Creek Road. The building also 

takes up over 50% of the build to l ine of the lot fronting on Cane 

Creek Road. The street facing façade along Cane Creek far 

exceeds the 40% transparency requirement by providing 68.8%. 

Neighborhood-oriented Commercial is a recommended land use.  

The project also meets the design requirements for developments 

in NBD per Article 5 of the LDC.  
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Owner's Affidavit 

I (we) the undersigned do hereby give permission to (agent's name or organization) 

David Workman (of Workman and Salloum Properties LLC.) to file petition (application) for property(s) 

located at          99999 Cane Creek Road (no address assigned) with

PIN (or PID)# 9653-81-0279 on this affidavit for the purpose of requesting a 

Special Use Permit or Conditional Zoning from the Town Council of the Town of Fletcher, NC.

I further understand that my signature is consent to all conditions and/or stipulations that may be 

imposed or adopted by such Town Council as part of the petition approval. 

1. Owner's Name (Please Print) _______ _ 

Owner's Signature _____________ Date _____ _ 

2. Owner's Name (Please Print) _________ _ 

3. Owner's Signature _____________ Date ______ 

4. Owner's Name (Please Print) _______ _ 

5. Owner's Signature _____________ Date _____ _

6. Owner's Name (Please Print) ________________ _ 

Owner's Signature _____________ Date _____ _

Agent's (Contact) Information 

Name: ___________ _ Address: _________ _ 

Phone Number: ________ _ Fax Number: ________ _ 

Craig Honeycutt

Jessica Auge

706-255-9363

Mei Sze Babb

Amber Babb Honeycutt

22 Arlington St., Asheville, NC 28801

Parker Kale Babb

Docusign Envelope ID: AA0B02F3-8829-4536-AEEB-C4DB285738B1

10/21/2025

10/21/2025

10/21/2025

10/21/2025

Docusign Envelope ID: 92B86008-8561-4931-8DEB-01BFD86711E0

Workman and Salloum Properties LLC

David Workman

N/A WorkmanBaker@gmail.com828-702-2108

60 Park Ave. N, Asheville NC 28801
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Owner's Affidavit 

I (we) the undersigned do hereby give permission to (agent's name or organization) 

David Workman (of Workman and Salloum Properties LLC.) to file petition (application) for property(s) 

located at Property west of 28 Cane Creek Rd, Fletcher, NC 28732 (no address assigned)

PIN (or PID)# ___ 9_6_5_3_-7_1_ -_9_3_2_4 ___ on this affidavit for the purpose of requesting a

with 

Special Use Permit or Conditional Zoning from the Town Council of the Town of Fletcher, NC.

I further understand that my signature is consent to all conditions and/or stipulations that may be 

imposed or adopted by such Town Council as part of the petition approval. 

1. Owner's Name (Please Print) --='----------- 

2. Owner's Signature _____________ Date _____ _

3. Owner's Name (Please Print) _ __________ _ 

4. Owner's Signature _____________ Date _____ _

5. Owner's Name (Please Print) ________________ _ 

Owner's Signature _____________ Date _____ _

6. Owner's Name (Please Print) ________________ _ 

Owner's Signature _____________ Date _____ _

Agent's (Contact) Information 

Name: ___________ _ Address: _________ _ 

Phone Number: ________ _ Fax Number: ________ _ 

Jessica Auge

Terry L. Tweed

22 Arlington St., Asheville, NC 28801

706-255-9363

Lynda L. Tweed

Docusign Envelope ID: AA0B02F3-8829-4536-AEEB-C4DB285738B1

10/21/2025

10/21/2025

Docusign Envelope ID: 92B86008-8561-4931-8DEB-01BFD86711E0

Workman and Salloum Properties LLC
N/A  WorkmanBaker@gmail.com828-702-2108

60 Park Ave. N, Asheville NC 28801David Workman
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MEMORANDUM 
 
TO: 

 

FROM: 
 

COPY TO: 
 

DATE: 
 

 
 
SUBJECT: Discussion and review of applicants to select an individual to fill at large vacancy 

on the Planning Board. 

 
Background:  
 
Recommendation:  
 
Attachments: 
1. Planning Board applicaitons 11-18-25 
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MEMORANDUM 
 
TO: Mayor & Council 

FROM: 
 

COPY TO: Heather Taylor, Assistant Town Manager 
Josh Queen, Parks & Recreation Director 
Tyler Morrow, Planning & Zoning Director 

DATE: 11/20/2025 

 

 
SUBJECT: Presentation of plan for extension of Cane Creek Greenway - Ben Cathey, McGill 

Associates 

 
Background: 
McGill Associates has been assisting the Town with developing a proposed route and a cost 
estimate for extension of the Cane Creek Greenway.  The Town has also received two grants to 
assist with construction of the trail extension.  Ben Cathey with McGill Associates will provide an 
overview of the proposed route options and cost estimate for the project.   
 
Recommendation: 
Determine a preferred route for extension of the trail with the use of grant funds and Town 
match. 
 
Attachments: 
1. 25.00136 - Master Plan 
2. Conceptual Cost Estimate 
3. Master Plan Recommendation 
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TOWN OF FLETCHER

GREENWAY EXTENSION

NOVEMBER 2025

Item # Description Unit Quantity Unit Cost Total Amount

1 Section 1 - Fernleaf Section to Railroad Bridge LS 1 $188,165.51 188,165.51$                  

2 Section 2 - Under Railroad and US-25 Bridges LS 1 $475,666.84 475,666.84$                  

3 Section 3 - Parking Lot at Rockwell Drive to US-25 LS 1 $571,364.01 571,364.01$                  

4 Section 4 - Loop Connector to Section 3 LS 1 $300,739.07 300,739.07$                  

5 Section 5 - Rockwell Dr Parking Lot to I-26 Bridge LS 1 $429,369.71 429,369.71$                  

6 Section 6 - Pedestrian Bridge over Cane Creek and under I-26 LS 1 $1,314,278.35 1,314,278.35$                

3,279,583.49$       

Total Construction Cost

Estimated Project Cost

Fletcher Greenway Conceptual Cost Estimate - Summary

Notes

1. The ENGINEER maintains no control of labor costs, materials, equipment or services furnished by others, the Contractor(s)' methods for determining prices, 

or competitive or market conditions. The estimates herein for project and construction costs represent the ENGINEER'S best judgment, and are based on his 

experience and qualifications as a Professional Engineer who possesses familiarity with the construction industry. The ENGINEER does not guarantee the 

accuracy of the cost estimates, which may vary from bids or actual project and construction costs.

2. Estimate values based upon field visit and the concept that the trail will be placed along the edge of the existing "field".  No plans have been created for this 

concept, just discussions between the Town and McGill Associates, aerial imagery, and a field visit.

3.  Sections 1, 3, 4, and 5 are assumed to not require a flood study and approved as a "No-Rise" certfication. Sections 2 and 6 are assumed to require a flood 

model and additional permitting.

PROJECT NO. 25.00136 PAGE 1 OF 7
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TOWN OF FLETCHER

GREENWAY EXTENSION

NOVEMBER 2025

Item # Description Unit Quantity Unit Cost Total Amount

1 Mobilization and General Requirements (5%) LS 1 $6,549.90 $6,549.90

2 Gates, Rails, Access Control, Bench, and Trash Receptacle LS 1 $8,000.00 $8,000.00

3 Misc Signage LS 1 $5,000.00 $5,000.00

$19,549.90

4 Clearing & Grubbing LS 1 $3,000.00 $3,000.00

5 Silt Fence LF 800 $5.00 $4,000.00

6 Temporary Construction Entrance EA 1 $5,000.00 $5,000.00

7 Seeding, Fertilizing, and Mulching AC 0.75 $8,000.00 $6,000.00

$18,000.00

8 Earthwork - Haul Off CY 350 $25.00 $8,750.00

9 Undercut Excavation and Haul Off CY 35 $60.00 $2,100.00

10 Bi-Axial Geogrid SY 1,510 $6.00 $9,060.00

11 Compacted ABC for Base Stabilization TON 951 $40.00 $38,052.00

$57,962.00

12 6' Wide Concrete Sidewalk (4" Concrete/4" ABC) SY 154 $125.00 $19,250.00

13 2" Screenings (Gravel Trail Surface) TON 142 $40.00 $5,694.79

14 6" CABC (Gravel Trail Base) TON 427 $40.00 $17,091.20

$42,035.99

$137,547.89

$27,509.58

$165,057.46

$13,204.60

$6,602.30

$3,301.15

$188,165.51

Notes

1. The ENGINEER maintains no control of labor costs, materials, equipment or services furnished by others, the Contractor(s)' methods for determining prices, 

or competitive or market conditions. The estimates herein for project and construction costs represent the ENGINEER'S best judgment, and are based on his 

experience and qualifications as a Professional Engineer who possesses familiarity with the construction industry. The ENGINEER does not guarantee the 

accuracy of the cost estimates, which may vary from bids or actual project and construction costs.

2. Estimate values based upon field visit and the concept that the trail will be placed along the edge of the existing "field".  No plans have been created for this 

concept, just discussions between the Town and McGill Associates, aerial imagery, and a field visit.

3.  It is assumed that a flood study will not be required for justification of a "No Rise".  If required, a flood model would be approximately $15,000.

Total Estimated Construction Cost

Soft Costs - Design & Permitting (8%)

Soft Costs - Bidding & Construction (4%)

Soft Costs - Material Testing & Geotechnical (2%)

Total Project Cost

Contingency (20%)

Fletcher Greenway Conceptual Cost Estimate - Section 1

General

Subtotal

Erosion Control

Subtotal

Earthwork

Subtotal

Paving Surfaces

Subtotal

Total Construction Cost

Estimated Construction Cost Subtotal

PROJECT NO. 25.00136 PAGE 2 OF 7
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TOWN OF FLETCHER

GREENWAY EXTENSION

NOVEMBER 2025

Item # Description Unit Quantity Unit Cost Total Amount

1 Mobilization and General Requirements (5%) LS 1 $15,068.35 $15,068.35

2 Gates, Rails, Access Control, Trash Receptacle LS 1 $6,000.00 $6,000.00

3 Arch Culvert LS 1 $60,000.00 $60,000.00

4 Misc Signage LS 1 $5,000.00 $5,000.00

5 Railroad Underpass Construction LS 1 $50,000.00 $50,000.00

6 US 25 Underpass Construction LS 1 $125,000.00 $125,000.00

$261,068.35

7 Clearing & Grubbing LS 1 $3,000.00 $3,000.00

8 Silt Fence LF 300 $5.00 $1,500.00

9 Temporary Construction Entrance EA 1 $5,000.00 $5,000.00

10 Seeding, Fertilizing, and Mulching AC 0.25 $8,000.00 $2,000.00

$11,500.00

11 Earthwork - Haul Off CY 150 $25.00 $3,750.00

12 Undercut Excavation and Haul Off CY 15 $60.00 $900.00

13 Bi-Axial Geogrid SY 250 $6.00 $1,500.00

14 Compacted ABC for Base Stabilization TON 158 $40.00 $6,300.00

$12,450.00

15 6' Wide Concrete Sidewalk (4" Concrete/4" ABC) SY 200 $125.00 $25,000.00

16 2" Screenings (Gravel Trail Surface) TON 40 $40.00 $1,603.76

17 6" CABC (Gravel Trail Base) TON 120 $40.00 $4,813.20

$31,416.96

$316,435.31

$63,287.06

$379,722.37

$45,566.68

$20,000.00

$22,783.34

$7,594.45

$475,666.84

3.  It is assumed that a flood study will be required for this section.

Notes

1. The ENGINEER maintains no control of labor costs, materials, equipment or services furnished by others, the Contractor(s)' methods for determining prices, 

or competitive or market conditions. The estimates herein for project and construction costs represent the ENGINEER'S best judgment, and are based on his 

experience and qualifications as a Professional Engineer who possesses familiarity with the construction industry. The ENGINEER does not guarantee the 

accuracy of the cost estimates, which may vary from bids or actual project and construction costs.

2. Estimate values based upon field visit and the concept that the trail will be placed along the edge of the existing "field".  No plans have been created for this 

concept, just discussions between the Town and McGill Associates, aerial imagery, and a field visit. See attached sketch for limits.

Fletcher Greenway Conceptual Cost Estimate - Section 2

General

Subtotal

Erosion Control

Subtotal

Earthwork

Total Construction Cost

Estimated Construction Cost Subtotal

Contingency (20%)

Total Estimated Construction Cost

Subtotal

Paving Surfaces

Subtotal

Soft Costs - Design & Permitting (12%)

Soft Costs - Bidding & Construction (6%)

Soft Costs - Material Testing & Geotechnical (2%)

Total Project Cost

Soft Costs - Flood Permitting

PROJECT NO. 25.00136 PAGE 3 OF 7
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TOWN OF FLETCHER

GREENWAY EXTENSION

NOVEMBER 2025

Item # Description Unit Quantity Unit Cost Total Amount

1 Mobilization and General Requirements (5%) LS 1 $19,888.75 $19,888.75

2 Gates, Rails, Access Control LS 1 $7,500.00 $7,500.00

3 Parking Lot Lighting LS 1 $25,000.00 $25,000.00

4 Security Camera LS 1 $10,000.00 $10,000.00

5 Misc Signage LS 1 $5,000.00 $5,000.00

$67,388.75

6 Clearing & Grubbing LS 1 $5,000.00 $5,000.00

7 Silt Fence LF 3,150 $5.00 $15,750.00

8 Temporary Construction Entrance EA 1 $5,000.00 $5,000.00

9 Seeding, Fertilizing, and Mulching AC 2.50 $8,000.00 $20,000.00

$45,750.00

10 Earthwork - Haul Off CY 1,165 $25.00 $29,125.00

11 Undercut Excavation and Haul Off CY 235 $60.00 $14,100.00

12 Bi-Axial Geogrid SY 6,625 $6.00 $39,750.00

13 Compacted ABC for Base Stabilization TON 445 $40.00 $17,800.00

$100,775.00

13 6' Wide Concrete Sidewalk (4" Concrete/4" ABC) SY 140 $125.00 $17,500.00

14 2" Screenings (Gravel Trail Surface) TON 630 $40.00 $25,200.00

15 6" CABC (Gravel Trail Base) TON 1,830 $40.00 $73,200.00

16 Vehicular Asphalt Paving (2" Asphalt/8" ABC) SY 950 $65.00 $61,750.00

17 Concrete Paving for Handicap Stalls (6" Concrete/6" ABC) SY 55 $140.00 $7,700.00

18 Gravel Parking (8" ABC) TON 460 $40.00 $18,400.00

$203,750.00

$417,663.75

$83,532.75

$501,196.50

$40,095.72

$20,047.86

$10,023.93

$571,364.01

3.  It is assumed that a flood study will not be required for justification of a "No Rise".  If required, a flood model would be approximately $15,000.

Total Estimated Construction Cost

Notes

1. The ENGINEER maintains no control of labor costs, materials, equipment or services furnished by others, the Contractor(s)' methods for determining prices, 

or competitive or market conditions. The estimates herein for project and construction costs represent the ENGINEER'S best judgment, and are based on his 

experience and qualifications as a Professional Engineer who possesses familiarity with the construction industry. The ENGINEER does not guarantee the 

accuracy of the cost estimates, which may vary from bids or actual project and construction costs.

2. Estimate values based upon field visit and the concept that the trail will be placed along the edge of the existing "field".  No plans have been created for this 

concept, just discussions between the Town and McGill Associates, aerial imagery, and a field visit.

Soft Costs - Design & Permitting (8%)

Soft Costs - Bidding & Construction (4%)

Soft Costs - Material Testing & Geotechnical (2%)

Total Project Cost

Contingency (20%)

Fletcher Greenway Conceptual Cost Estimate - Section 3

General

Subtotal

Erosion Control

Subtotal

Earthwork

Subtotal

Paving Surfaces

Subtotal

Total Construction Cost

Estimated Construction Cost Subtotal

PROJECT NO. 25.00136 PAGE 4 OF 7
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TOWN OF FLETCHER

GREENWAY EXTENSION

NOVEMBER 2025

Item # Description Unit Quantity Unit Cost Total Amount

1 Mobilization and General Requirements (5%) LS 1 $10,468.50 $10,468.50

2 Gates, Rails, Access Control, Bench, and Trash Receptacle LS 1 $7,000.00 $7,000.00

3 Misc Signage LS 1 $5,000.00 $5,000.00

$22,468.50

4 Clearing & Grubbing LS 1 $5,000.00 $5,000.00

5 Silt Fence LF 2,000 $5.00 $10,000.00

6 Temporary Construction Entrance EA 1 $5,000.00 $5,000.00

7 Seeding, Fertilizing, and Mulching AC 2.00 $8,000.00 $16,000.00

$36,000.00

8 Earthwork - Haul Off CY 850 $25.00 $21,250.00

9 Undercut Excavation and Haul Off CY 170 $60.00 $10,200.00

10 Bi-Axial Geogrid SY 5,040 $6.00 $30,240.00

11 Compacted ABC for Base Stabilization TON 322 $40.00 $12,880.00

$74,570.00

12 2" Screenings (Gravel Trail Surface) TON 555 $40.00 $22,200.00

13 8" CABC (Gravel Trail Base) TON 1,615 $40.00 $64,600.00

$86,800.00

$219,838.50

$43,967.70

$263,806.20

$21,104.50

$10,552.25

$5,276.12

$300,739.07

3.  It is assumed that a flood study will not be required for justification of a "No Rise".  If required, a flood model would be approximately $15,000.

Total Estimated Construction Cost

Notes

1. The ENGINEER maintains no control of labor costs, materials, equipment or services furnished by others, the Contractor(s)' methods for determining prices, 

or competitive or market conditions. The estimates herein for project and construction costs represent the ENGINEER'S best judgment, and are based on his 

experience and qualifications as a Professional Engineer who possesses familiarity with the construction industry. The ENGINEER does not guarantee the 

accuracy of the cost estimates, which may vary from bids or actual project and construction costs.

2. Estimate values based upon field visit and the concept that the trail will be placed along the edge of the existing "field".  No plans have been created for this 

concept, just discussions between the Town and McGill Associates, aerial imagery, and a field visit.

Soft Costs - Design & Permitting (8%)

Soft Costs - Bidding & Construction (4%)

Soft Costs - Material Testing & Geotechnical (2%)

Total Project Cost

Contingency (20%)

Fletcher Greenway Conceptual Cost Estimate - Section 4

General

Subtotal

Erosion Control

Subtotal

Earthwork

Subtotal

Paving Surfaces

Subtotal

Estimated Construction Cost Subtotal

PROJECT NO. 25.00136 PAGE 5 OF 7
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TOWN OF FLETCHER

GREENWAY EXTENSION

NOVEMBER 2025

Item # Description Unit Quantity Unit Cost Total Amount

1 Mobilization and General Requirements (5%) LS 1 $13,731.75 $13,731.75

2 Gates, Rails, Access Control, Bench, and Trash Receptacle LS 1 $8,000.00 $8,000.00

3 Galvanized Handrail (For Retaining Wall) LF 340 $100.00 $34,000.00

4 Timber Guardrail LF 340 $75.00 $25,500.00

5 Misc Signage LS 1 $5,000.00 $5,000.00

$86,231.75

6 Clearing & Grubbing LS 1 $5,000.00 $5,000.00

7 Silt Fence LF 650 $5.00 $3,250.00

8 Temporary Construction Entrance EA 1 $5,000.00 $5,000.00

9 Seeding, Fertilizing, and Mulching AC 2.00 $8,000.00 $16,000.00

$29,250.00

10 Earthwork - Haul Off CY 915 $25.00 $22,875.00

11 Undercut Excavation and Haul Off CY 183 $60.00 $10,980.00

12 Bi-Axial Geogrid SY 4,155 $6.00 $24,930.00

13 Compacted ABC for Base Stabilization TON 350 $40.00 $14,000.00

14 Retaining Wall FF 540 $100.00 $54,000.00

$126,785.00

15 2" Screenings (Gravel Trail Surface) TON 460 $40.00 $18,400.00

16 6" CABC (Gravel Trail Base) TON 1,330 $40.00 $53,200.00

$71,600.00

$313,866.75

$62,773.35

$376,640.10

$30,131.21

$15,065.60

$7,532.80

$429,369.71

3.  It is assumed that a flood study will not be required for justification of a "No Rise".  If required, a flood model would be approximately $15,000.

Total Estimated Construction Cost

Notes

1. The ENGINEER maintains no control of labor costs, materials, equipment or services furnished by others, the Contractor(s)' methods for determining prices, 

or competitive or market conditions. The estimates herein for project and construction costs represent the ENGINEER'S best judgment, and are based on his 

experience and qualifications as a Professional Engineer who possesses familiarity with the construction industry. The ENGINEER does not guarantee the 

accuracy of the cost estimates, which may vary from bids or actual project and construction costs.

2. Estimate values based upon field visit and the concept that the trail will be placed along the edge of the existing "field".  No plans have been created for this 

concept, just discussions between the Town and McGill Associates, aerial imagery, and a field visit.

Soft Costs - Design & Permitting (8%)

Soft Costs - Bidding & Construction (4%)

Soft Costs - Material Testing & Geotechnical (2%)

Total Project Cost

Contingency (20%)

Fletcher Greenway Conceptual Cost Estimate - Section 5

General

Subtotal

Erosion Control

Subtotal

Earthwork

Subtotal

Paving Surfaces

Subtotal

Total Construction Cost

Estimated Construction Cost Subtotal
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TOWN OF FLETCHER

GREENWAY EXTENSION

NOVEMBER 2025

Item # Description Unit Quantity Unit Cost Total Amount

1 Mobilization and General Requirements (5%) LS 1 $42,469.52 $42,469.52

2 Gates, Rails, Access Control LS 1 $7,500.00 $7,500.00

3 Galvanized Handrail (For I-26 Underpass) LF 170 $100.00 $17,000.00

4 Pedestrian Bridge (Across Cane Creek) LS 1 $750,000.00 $750,000.00

5 Misc Signage LS 1 $5,000.00 $5,000.00

$821,969.52

6 Clearing & Grubbing LS 1 $5,000.00 $5,000.00

7 Silt Fence LF 300 $5.00 $1,500.00

8 Temporary Construction Entrance EA 2 $5,000.00 $10,000.00

9 Seeding, Fertilizing, and Mulching AC 0.25 $8,000.00 $2,000.00

$18,500.00

10 Earthwork - Haul Off CY 200 $25.00 $5,000.00

11 Undercut Excavation and Haul Off CY 20 $60.00 $1,200.00

12 Bi-Axial Geogrid SY 306 $6.00 $1,836.00

13 Compacted ABC for Base Stabilization TON 129 $40.00 $5,160.00

$13,196.00

14 10' Concrete Sidewalk (4" Concrete/4" ABC) SY 306 $125.00 $38,194.44

$38,194.44

$891,859.97

$178,371.99

$1,070,231.96

$128,427.84

$30,000.00

$64,213.92

$21,404.64

$1,314,278.35

Notes

1. The ENGINEER maintains no control of labor costs, materials, equipment or services furnished by others, the Contractor(s)' methods for determining prices, 

or competitive or market conditions. The estimates herein for project and construction costs represent the ENGINEER'S best judgment, and are based on his 

experience and qualifications as a Professional Engineer who possesses familiarity with the construction industry. The ENGINEER does not guarantee the 

accuracy of the cost estimates, which may vary from bids or actual project and construction costs.

2. Estimate values based upon field visit and the concept that the trail will be placed along the edge of the existing "field".  No plans have been created for this 

concept, just discussions between the Town and McGill Associates, aerial imagery, and a field visit.

3.  It is assumed that a flood study will be required for this section.

Total Estimated Construction Cost

Soft Costs - Design & Permitting (12%)

Soft Costs - Bidding & Construction (6%)

Soft Costs - Material Testing & Geotechnical (2%)

Total Project Cost

Soft Costs - Flood Permitting

Contingency (20%)

Fletcher Greenway Conceptual Cost Estimate - Section 6

General

Subtotal

Erosion Control

Subtotal

Earthwork

Subtotal

Paving Surfaces

Subtotal

Total Construction Cost

Estimated Construction Cost Subtotal
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Shaping Communities Together 

MCGILL ASSOCIATES 55 BROAD STREET, ASHEVILLE, NC 28801 / 828.252.0575 / MCGILLASSOCIATES.COM 

November 6, 2025 
 
 
Mr. Mark Biberdorf, Town Manager 
Town of Fletcher 
300 Old Cane Creek Road 
Fletcher, North Carolina 28732 
 

RE: Greenway Master Plan Recommendation 

       Town of Fletcher, North Carolina 

 

Dear Mark: 

 

The Town of Fletcher contracted McGill Associates to provide a conceptual Master Plan for the 

greenway trail expansion from Bill Moore Community Park westward, terminating at the I-26 

bridge. The proposed trail system would provide approximately three additional miles of trail to 

the existing system at the park and provide connectivity to a potential, future regional trail 

system. The proposed Master Plan has broken the project into six sections. See the associated 

plan sheets for the layout of those sections. 

 

It is our understanding that the Town of Fletcher currently has an approximate $800,000 to 

$900,000 budget through a matching grant and Town funds for the execution of an initial phase 

of this overall Master Plan. Based on our analysis of the overall plan and the cost estimates that 

we’ve prepared, it is our recommendation to the Town that you proceed with the full design and 

bidding for Sections 3 and 4. We also would recommend the full design and bidding, as an 

alternate, Section 1. The construction of Sections 3 and 4 will provide the Town, and the public, 

with a new trailhead location off Rockwell Drive, a new 1.1-mile trail loop, and connectivity to the 

existing sidewalk system on US-25. Per our cost estimates, Sections 3 and 4 should fall within 

the Town’s budget, however, obtaining a bid for Section 1 as an alternate, would allow the Town 

the option to build more trail system if the bid results are favorable. 

 

McGill looks forward to teaming with the Town of Fletcher for the design, bidding, and 

construction phases of this project. If you have any questions regarding the project, please do 

not hesitate to give me a call. 

 

Sincerely, 

MCGILL ASSOCIATES, P.A. 

 

 

 

BEN CATHEY, PE 

Practice Area Lead 
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Mr. Mark Biberdorf 
November 6, 2025 
Page 2 of 2 

 

Cc:  

 

Enclosures: Greenway Master Plan dated November 2025 

         Fletcher Greenway Conceptual Cost Estimate dated November 2025 

 

 
P:\2025\25.00136-FletcherNC-Greenway Extension\Design\Planning\Master Plan Recommendation 
11.04.25.doc 
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MEMORANDUM 
 
TO: Mayor & Council 

FROM: 
 

COPY TO: Heather Taylor, Assistant Town Manager 
Jabbo Pressley, Public Works Director 

DATE: 11/20/2025 
 

 
SUBJECT: Proposed street resurfacing projects for 2026 and cost estimate - Ben Cathey, 

McGill Associates 

 
Background: 
The attached memo describes the three streets that are being recommended for resurfacing 
with Powell Bill funding in 2026.  Ben Cathey with McGill Associates will provide a cost estimate 
for this project. 
 
Recommendation: 
Approve the three streets that are being recommended for resurfacing to be bid out. 
 
Attachments: 
1. Memo to Council - Cost estimates on proposed street resurfacing list 
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MEMORANDUM 
 
TO: Mayor & Council 

FROM: Mark Biberdorf, Town Manager 

COPY TO: Heather Taylor, Assistant Town Manager 

DATE: 11/21/2025  
 
SUBJECT: Budget process for Fiscal Year 2026-2027 - Mark Biberdorf, Town Manager 

 
Background: 
Attached for Council's review is a memo and draft schedule for the upcoming Fiscal Year 2026-
2027 budget process. 
 
Recommendation: 
It is recommended that Council review and approve the attached budget schedule. 
 
Attachments: 
1. Memo to Council - Draft budget schedule and process for FY 26-27 
2. Draft budget schedule for FY 26-27. 
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MEMORANDUM 
 
TO: Mayor & Council 

FROM: Mark Biberdorf, Town Manager 

COPY TO: Heather Taylor, Assistant Town Manager 
Jabbo Pressley, Public Works Director 

DATE: 11/24/2025 
 

 
SUBJECT: Revisions to grant guidelines for Stormwater Off-of-Right-of-Way Grant Program - 

Mark Biberdorf 

 
Background: 
The Town has recently started implementing a new grant program to assist private property 
owners with improving stormwater drainage issues on their property.  We had anticipated that 
there would be amendments to the grant guidelines as this program was administered.  One 
issue we would like to address is adding language that would include, after conducting the initial 
site visit, that the property owner hires a civil engineer to design the necessary 
improvements.  The attached revisions to the grant guidelines address this issue. 
 
Recommendation: 
It is recommended that Council approve the revisions to the grant guidelines that are included in 
the packet. 
 
Attachments: 
1. Stormwater Off-Right-of-Way Assistance Grant Summary Revised on Dec. 8. 2025.docx 
2. Stormwater Off-Right-of-Way Grant Assistance Program Revised on Dec. 8. 2025.docx 
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