TOWN OF FLETCHER

PRESTON BLAKELY COUNCIL MEMBERS:

MAYOR JIM PLAYER
TREVOR C. LANCE
MARK E. BIBERDORF KEITH REED

TOWN MANAGER AMBER MCKINNEY

Town Council Agenda Review Meeting
December 1, 2025 at 6:00 PM

Call the meeting to order at: 6:00 PM
Moment of Silence:
Pledge of Allegiance:

Public Comments:

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.”

Approval of minutes - corrections, additions or deletions
1) Agenda Review Meeting November 3, 2025

2) Regular Meeting November 11, 2025

Council Updates

Consent Agenda
3) Tax refunds/releases

4) Setting Public Hearing | Conditional Zoning District — Fletcher Village Bakery (25-01-
CZD) —Tyler Morrow, Planning & Zoning Director

Discussion ltems

5) Discussion and review of applicants to select an individual to fill at large vacancy on the
Planning Board.

6) Presentation from Fletcher Youth Baseball.

7) Donation of surplus property to the Henderson County Sheriff's Office with Resolution
R-25-11.
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8) Presentation of plan for extension of Cane Creek Greenway - Ben Cathey, McGill
Associates

9) Proposed street resurfacing projects for 2026 and cost estimate - Ben Cathey, McGill
Associates

10) Budget process for Fiscal Year 2026-2027 - Mark Biberdorf, Town Manager

11) Revisions to grant guidelines for Stormwater Off-of-Right-of-Way Grant Program - Mark
Biberdorf

Town Manager Report

Department Reports
12) November Reports

13) Closed Session per NCGS 143-318 (6) "Personnel Matters"

Adjourn

Upcoming Events

Christmas in the Park December 6, 2025 12:00 to 2:00 pm
Regular Meeting December 8, 2025, at 6:00 pm

Agenda Review Meeting January 5. 2026 at 6:00 pm
Regular Meeting January 8, 2026 at 6:00 pm

"This Institution is an equal opportunity provider."
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Town of Fletcher
Town Council Agenda Review Meeting
Minutes
November 3, 2025

Call the meeting to order at: 6:00 PM
Those who were in attendance are as follows:

Mayor Pro-Tem Trevor Lance

Councilmember Jim Player

Councilmember Keith Reed

Councilmember Amber McKinney

Town Manager Mark Biberdorf

Public Works Director Jabbo Pressley

Police Chief Dan Terry

Mayor Preston Blakely did not attend this meeting.
Moment of Silence:

No comments were made at this time.

Pledge of Allegiance:

No comments were made at this time.

Public Comments:

Joe Black of 85 Howard Gap Road, Fletcher, NC, did magic tricks for everyone.
Approval of minutes - corrections, additions or deletions

Agenda Review Meeting October 6, 2025

Regular Meeting October 13, 2025

Special Call Meeting October 29, 2025

No comments were made at this time.

Council Updates

No comments were made at this time.

Consent Agenda
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Tax releases/refunds
Approval of Budget Amendment # 1 to the FEMA project grant ordinance.
Approval of Resolution R-25-09 to appoint Susan Heafner Deputy Finance Officer

Approval of Resolution R-25-10 to appoint Susan Heafner Tax Collector.
Town Manager Mark Biberdorf went over the items on the Consent Agenda.

Discussion Followed:
Discussion Items

Proposed street resurfacing projects for 2026 - Mark Biberdorf, Town Manager and
Jabbo Pressley, Public Works Director

Public Works Director Jabbo Pressley went over the proposed streets for paving in the

spring. The streets are Meadow Pathway Drive and Meadow Walk Court in Livingston Farms
and Stafford Court in Stafford Hills. McGill Associates will be at the December meeting to go
over a cost estimate for the paving project.

Discussion Followed:

Presentation of plan for extension of Cane Creek Greenway - Ben Cathey, McGill
Associates

Ben Cathey of McGill Associates will be here next week to go over the plan for extending the
Cane Creek Greenway.

Instructions for update to the five-year capital improvement plan - Mark Biberdorf, Town
Manager

Town Manager Mark Biberdorf went over the Capital Improvement plan for FY 2026-2027 to
FY 2030-2021. He has asked all department heads to have their items to him by no later than
November 26th. .06 cents of our tax levy goes to Capital Improvement Projects. He stated
that he hopes to come back in December with a proposed project list.

Discussion Followed:

Town Manager Report

The last of the debris removal "brush piles with stumps" (which had been turned over to the
state by the county) is not being cleaned up and in order to move forward with this, public
works will be renting the necessary equipment to clean the rest of this up. It has been
estimated to cost about $4,700 to remove the remaining stumps etc. This can be taken out of
their operating budget without a budget amendment being necessary. We started taking our
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brush to a place that is less expensive than the transfer station. (5.00 less)

We have received our first application for the stormwater improvement grant. It is for a
resident on Wilkie Way, and we have had some back and forth on this for some additional
detail. He worked on getting quotes from several different contractors on this. | just got the
latest additional information on this and a sketch plan. Our committee would get together and
then this could be put on the agenda for next week for a recommendation to council.

There was a protest in front of town hall last Saturday and the police dept was contacted about
this. They protested in the grassy area and the protest was about anti-fascism. They
protested from 3:00 to 5:00 with no major incidents.

The Halloween crawl was on October 25 at Bill Moore Community Park from noon to 2:00 pm
with a really good turnout.

The Veterans salute was held this past Saturday at the Fern Leaf Wilderness campus off of
Old Hendersonville Road. They had about 50 people attend.

Department Reports
October Reports

Closed Session per NCGS 143.318.11 (3) Attorney Client Privilege
Mayor Pro-Tem Trevor Lance asked for a motion to go into Closed Session.

Councilmember Keith Reed motioned to go into closed session and it was seconded by
Councilmember Jim Player

Motion all in favor.

Went into Closed Session at: 6:29 pm
Came out of Closed Session at: 6:50 pm

Adjourn
Mayor Pro-Tem Trevor Lance asked for a motion to adjourn

Councilmember Jim Player motioned to adjourn and it was seconded by Councilmember
Amber McKinney

Motion all in favor.

Adjourned at: 6:55 pm

Upcoming Events
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Fall Food Pantry October 27, to November 15, 2025
Regular Meeting November 13, 2025

Agenda Review Meeting December 1, 2025, at 6:00 pm
Christmas in the Park December 6, 2025 12:00 to 2:00 pm
Regular Meeting December 8, 2025 at 6:00 pm

Approved.

Date Signed
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Town of Fletcher
Town Council Regular Meeting
Minutes
November 10, 2025

Call the meeting to order at: 6:00 PM
Those who were in attendance are as follows:
Mayor Pro-TemTrevor Lance

Councilmember Amber Mckinney
Councilmember Keith Reed

Town Manager Mark Biberdorf.

Mayor Preston Blakely did not attend this meeting.
Councilmember Jim Player did not attend this meeting.

Moment of Silence:

Mayor Pro-Tem Trevor Lance led the group in a moment of silence.
Pledge of Allegiance:

Mayor Pro-Tem Trevor Lance led the group in the Pledge of Allegiance.
Public Comments:

No comments were made at this time.

Approval of minutes - corrections, additions or deletions

Agenda Review Meeting October 6, 2025

Regular Meeting October 13, 2025

Special Call Meeting October 29, 2025

Mayor Pro-Tem Trevor Lance asked were there any additions, corrections or deletions to the
minutes as presented and if not do i have a motion to approve the minutes.

Councilmember Amber McKinney motioned to approve the minutes, and it was seconded by
Councilmember Keith Reed.

Motion all in favor.
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Council Updates

No comments were made at this time.

Consent Agenda

Tax releases/refunds

Approval of Budget Amendment # 1 to the FEMA project grant ordinance.
Approval of Resolution R-25-09 to appoint Susan Heafner Deputy Finance Officer

Approval of Resolution R-25-10 to appoint Susan Heafner Tax Collector.
Mayor Pro-Tem Trevor Lance asked for a motion to approve the consent agenda.

Councilmember Keith Reed motioned to approve the consent agenda and it was seconded by
Councilmember Amber McKinney.

Motion all in favor.
Discussion Items

Presentation of plan for extension of Cane Creek Greenway - Ben Cathey, McGill
Associates

Ben Cathey of McGill Associates went over the options for extending the Cane Creek
Greenway.

Discussion Followed:

It has been recommended to complete section 3 (parking lot at Rockwell Drive to US-25) and
section 4 (loop connector to section 3) and if the bids come in lower than expected, to possibly
do section 1 (Fernleaf section to Railroad Bridge) as well.

Since Mayor Blakely and Councilmember Jim Player are absent from this meeting, Mayor Pro-
Tem Trevor Lance has suggested that we bring this back at the December meeting so that they
can have some input on this matter.

Instructions for update to the five-year capital improvement plan - Mark Biberdorf, Town
Manager

Town Manager Mark Biberdorf stated that last week he went over all the instructions for the
CIP update. The submissions from department heads will be due by November 26th. If
council has any projects that you are interested in, please let me know. Jim did ask for the
potential of additional lighting on the other ball fields in the park.
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Discussion Followed:

Approval of grant submission from the Stormwater Off-Right-of-Way Grant Program -
Mark Biberdorf, Town Manager

Town Manager Mark Biberdorf stated we received our first grant application from a homeowner
at 96 Wilkie Way. The lowest bid for this project was $6,110. This will increase if there is
additional tree removal. Our advisory panel met on Thursday of last week to discuss this
(myself, Public Works Director Jabbo Pressley and Mayor Pro-Tem Trevor Lance). We went
over this and are comfortable with it. If this approved the town pays 90% and the homeowner
pays the other 10%, which is part of the agreement.

Mayor Pro-Tem Trevor Lance asked for a motion to approve the submission of the grant for
96 Wilkie Way.

Councilmember Keith Reed motioned to approve the grant and it was seconded by
Councilmember Amber McKinney.

Motion all in favor.

Town Manager Report

On the debris removal in town, we were still trying to get the state and the contractor to remove
the stumps. We wer not making any progress, and we had public works get an estimate to get
this completed. They were able to get this completed, and it cost less than originally
estimated. (original $4,700) | don't have that exact figure at the moment.

| emailed you all recently, and | wanted our Planning & Zoning Director, Tyler Morrow, to spend
some time with each of you to hear your perspective on development in town.

The Fire Chief reached out to Tyler Morrow on regulations for gated communities. If we might

want to consider our own ordinance to regulate that. How is access allowed and battery
backup etc.

Department Reports

October Reports

Adjourn
Mayor Pro-Tem Trevor Lance asked for a motion to adjourn

Councilmember Keith Reed motioned to adjourn, and it was seconded by Councilmember
Amber McKinney.

Motion all in favor.

Adjourned at: 6:45 pm
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Upcoming Events

Fall Food Pantry October 27, to November 15, 2025
Agenda Review Meeting December 1, 2025, at 6:00 pm
Christmas in the Park December 6, 2025 12:00 to 2:00 pm
Regular Meeting December 8, 2025, at 6:00 pm

Approved.

Date Signed
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MEMORANDUM
TO: Mayor and Town Council
FROM: Tyler Morrow, Planning & Zoning Director

COPY TO: Mark Biberdorf, Town Manager

DATE: 11/25/2025

SUBJECT: Setting Public Hearing | Conditional Zoning District — Fletcher Village Bakery (25-
01-CZD) —Tyler Morrow, Planning & Zoning Director

Background:

The Town of Fletcher has received an application for a Conditional Zoning District (CZD) from David
Workman of Workman and Salloum Properties, LLC.The applicant is requesting to rezone the subject
property located at 28 Cane Creek Road (PINs 9653-81-0279 and 9653-71-9324) from R-2 Medium Density
Residential District to NBD-CZD (Neighborhood Business District — Conditional Zoning District) to allow for
the development of an approximately 8,050-square-foot bakery. The subject property consists of
approximately 1.64 acres.

Recommendation:

Town Council should set January 12t 2026, as the date for public hearing for the Fletcher Village Bakery
project.

Attachments:
1. Fletcher Village Bakery Agenda Review Packet
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TOWN OF FLETCHER
PLANNING DEPARTMENT
AGENDA ITEM COVER SHEET

Meeting Type: Town Council (Agenda Review) I Meeting Date: December 1%, 2025

Title of Item:
Conditional Zoning District—Fletcher Village Bakery (25-01-CZD)-Tyler Morrow— Planning & Zoning
Director

SUGGESTED MOTION:

I move Town Council set January 12, 2026, as the date for public hearing for the Fletcher Village Bakery
project.

1. Staff Report

Preliminary Site Plan and Rendering
Attachments: Package

Proposed Zoning Map

Heart of Fletcher Map

Application

Deed

N

ey o g b
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TOWN OF FLETCHER

PRESTON BLAKELY COUNCIL MEMBERS:
MAYOR TREVOR LANCE
JIM PLAYER
KEITH REED

MARK E. BIBERDORF
TOWN MANAGER

AMBER MCKINNEY

Conditional Rezoning
Fletcher Village Bakery
(25-01-CZD)

Planning Department Staff Report

Tyler Morrow, Planning and Zoning Director

PO @ Ot SUMIMIA Y oottt ettt ettt et e e e e et e et s e e s e a e s et e s e e s s e s e e a e s e a e en e s e e n e en et e eneaneaaranaan 2
Existing Zoning & Land Use Map and DesCription . .....coiiiiiiiii e e e e e e e e et et e aa e e e e eaaenannan 3
YL 0 1 - E OO U PPNt 4
Land Use Plan ConSiSt@nCy: . .ottt e et et e e et et ettt a et et e s s s e e enanananananarasesasarasananns 6
S P LA UMM A Y oottt ettt et et et et et e et ea e st et et ea e e aa e s ea e e e e s e s ea e e an e s e e a et an e s eneaan et e anaananns 6
o oY o Lo =T I e Y Te 1 Y 4 3PS 7
Heart of FIetCher DeSign ReVIEW: .. ..ottt ettt et e et e e e et e et e e e e a e s saeaesaeaaraannen 7
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Project Summary

SITE VICINITY MAP

Project Name & Case #:
o Fletcher Village Bakery
o 25-01-CzD

Applicant:
o David Workman, Manager of
Workman and Salloum
Properties, LLC

Property Owners:
o Lynda L Tweed (PIN: 9653719324)
o Terry L Tweed (PIN: 9653719324)

o Amber Alyce Babb Honeycutt (PIN:

9653810279)
o Parker Kale Babb (PIN:
9653810279)

Property Address:
o 28 Cane Creek Road

Project Acreage:
o 1.64 Acres

Project overview
o 6,821 (GFA) Bakery (150 seats)

Parcel Identification (PIN):
o 9653-71-9324
o 9653-81-0279

Current Parcel Zoning:
o R-2, Medium Density Development
District

Requested Zoning:
o NBD-CZD, Neighborhood Business
District Conditional Zoning District.

Land Use Plan Designation:
o Residential-Single Family Detached
(PIN 9653810279)
o Notin use (PIN 9653719324)

Requested Uses:
o Restaurant

Heart of Fletcher Overlay Designation:
o Town Center Neighborhood
Business

STAFF REPORT | Planning and Zoning Depa
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Existing Zoning & Land Use Map and Description
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& « Town of Fletcher
November 2025 s

Fletcher Village Bakery
25-01-CZD
PIN: 9653-71-9324 & -81-0279

Acreage: 1.64
Current Land Use and Zoning

i A 7t : %
Neighborhood Business District /

S
—

%

TS /
11 \" / £ subtect Propery
T Zoning Districts
77 €z Conditsonal Zoning District
I C-1 Gereral Commercial District
NBD Neighborhood Business Ditrct
R-2 Medium Density Development District (3 units/Acre Residential)

Planning and Zoning Department

The subject property is a vacant site made up of two parcels. It is currently
zoned R-2, which begins a pattern of this zoning category continuing
eastward toward Old Cane Creek Road. This pocket of R-2 extends along
Pressley Hill Road and is primarily made up of a single-family neighborhood
situated between US 25, Old Cane Creek Road, and Cane Creek Road.

To the west are properties zoned Neighborhood Business District. This NBD
node was created in recent years to establish a commercial area between the
existing R-2 zoning and the C-1 zoning located along US 25. If the subject
property is rezoned, the NBD node would be expanded to include it, but
would not extend across E. Pressley Hill Road or Pressley Hill Road.

Across the street a property is zoned C-1 CZD to permit an office-based use
focused on the wholesale internet sale of church products. Although
approved, this office use was never established.
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Site Images

This site photo
shows the vacant
lots as they exist
today. The property
contains several
mature trees that
would likely need to
be removed if the
site is developed
according to the
proposed plans.

The house that
previously stood at
28 Cane Creek Road
has already been
removed.

This picture shows
the existing street
frontage of the lot
along Cane Creek
Road.

A drainage ditch
currently runs along
the front of the
property and would
be replaced with a
sidewalk if the
project is approved.
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STAFF REPORT | Planning and Zoning Depa

Page

rtmen

17 of

t
88



the existing

is currently in

proposed

line with this
commercial use.

This photo shows

operation directly
to the west. The

mechanic shop that

development would
share a property

the subject

Road, which is

seen. These
only structures

site today.

This photo shows

remaining on the

property as viewed
from E. Pressley Hill

maintained by the

Town. The property
fronts three streets.

In the distance, two
outbuildings can be

outbuildings are the
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Land Use Plan Consistency:

BILL MOORE
COMMUNITYPARK

<4/VD S ?\'P\Q

The proposed development is consistent with the
Land Use Plan’s 8th goal by “providing for
adequate expansion of commercial areas in
designated commercial hubs rather than in
continuous strips along major thoroughfares.”

The proposed development would extend
commercial uses further onto Cane Creek Road
without adding additional commercial strain on
us 25.

Site Plan Summary:

Building:
Gross Floor Area
e Main Building- 6,821 SF
e Qut Building- 256 SF

Building Design
The building takes up over 50% of the

Creek Road. The street facing facade
along Cane Creek far exceeds the 40%

68.8%.

e The project meets the design
requirements for developments in NBD
per Article 5 of the LDC.

Height
e Main Building-1 story- 24’ 4”
e Qut Building- 15’ 1”

Proposed to have 150 seats including both
inside and outside spaces.

build to line of the lot fronting on Cane

transparency requirement by providing

Transportation

Sidewalks

Bike Parking

Transportation:

The site plan shows two access points
onto the subject property.

One access will be off of Cane Creek
Road (NCDOT maintained), and the
other will be off E. Pressley Hill Road
(Town maintained).

Sidewalks are provided along most of
the property boundary edge as shown
on the plans. This sidewalk will provide
the important pedestrian infrastructure
needed with a neighborhood scale
business. The applicant will be
requesting a fee in lieu of remaining
frontage sidewalk from the Planning
Board in the future (not part of this
review process).

The development is providing 10 bike
spaces making it multi-modal friendly.

Parking:

Parking: Restaurant, 1 per 4 seats
e Total required- 56
e Total provided- 81
o 55 Impervious
o 26 Pervious

Landscaping provided for the site:

Landscaping:

e Street trees

e Interior parking lot landscaping

e All landscaping species will be
chosen from the town’s
approved list.
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Proposed Conditions:

Developer:

o None

Town Staff:

o None

Heart of

Fletcher Design
Review:

The Town of Fletcher establishes the Heart of Fletcher Overlay
(HOF-0) in an effort to encourage new development in the
central area, or heart, of Fletcher. The guidelines of this Overlay
are intended to prevent suburban-style development while still
allowing for creativity and flexibility in creating urban,
pedestrian-oriented design opportunities in and around the
town’s center. The Fletcher Planning Board is granted special
authority (as per Section 14.1 of the code) to review and approve
all development applications within the HOF-O (excluding single
family and duplex residential construction as permitted). The
Planning Board may attach reasonable conditions and
recommendations (as per Section 15.14 of this code) to assure
that the proposed development meets the spirit and intent of the
Heart of Fletcher Overlay.

The Town Center Neighborhood Business Precinct is designed to
accommodate a range of uses in pedestrian-scaled buildings in
close proximity to Fletcher’s neighborhoods. This precinct is
scaled to provide basic services within a 5-10 minute walk of
neighborhoods. Individual buildings in this precinct are
encouraged to be multi-story with uses mixed vertically, street-
level commercial and upper-level office and residential. Higher
densities of residential development are also encouraged. The
Town Center Neighborhood Business Precinct encourages vitality
of the public realm and promotes safe, efficient thoroughfare
access for all forms of transportation.

This project meets the goals of this designation falling within the
desired 0-60’ setback from Cane Creek Road. The building also
takes up over 50% of the build to line of the lot fronting on Cane
Creek Road. The street facing facade along Cane Creek far
exceeds the 40% transparency requirement by providing 68.8%.
Neighborhood-oriented Commercial is a recommended land use.

The project also meets the design requirements for developments
in NBD per Article 5 of the LDC.
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Planning and Zoning
300 Old Cane Creek Road, NC 28732
(828) 687-3985 Fax (828)687-7133

Conditional Zoning
Application Number

Name of Project: _Fletcher Village Bakery

Address/Location of Property: _28 Cane Creek Rd, Fletcher, NC 28732

PIN# 9653-81-0279 & 9653-71-9324 PID# 99699

Type of Development:
[ ] Residential [X] Commercial [ ] Other
Current Zoning: B-2 (HOF-O) Proposed Zoning: NBD-CZ

List requested/proposed uses:
Town Center Neighborhood Business Overlay; Bakery / Restaurant

Total Acreage _ 1.64  Proposed Building Sq. Ft. _ 8,050 SF Dwelling Units

Workman and Salloum Properties LLC. David Workman

Name of Agent Name of Petitioner(s)

60 Park Avenue 60 Park Avenue

Agent’s Address Address of Petitioner(s)

Asheville, NC 28801 Asheville, NC 28801

City, State, Zip City, State, Zip

828-702-2108 828-702-2108

Telephone Number Telephone Numtsyr

Refer to Owner's Affidavit (x2) pi /(M e
Signature of Property Owner if other than Petitioner Signature

If an AGENT is filing the petition, you must have a signed Owner’s Affidavit attached to the petition.

If you have any questions abont filling out this application, please contact the Planning and Zoning Department at (828) 687-3985.

Received by %MO’O’@ Date 10-29-2025
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LIMITED LIABILITY COMPANY ANNUAL REPORT

1/6/2022

NAME OF LIMITED LIABILITY COMPANY: Workman and Salloum Properﬁes L.LC.

Filing Office Use Only
SECRETARY OF STATE ID NUMBER: 2237781 STATE OF FORMATION: NC E - Filed Annual Report
e
REPORT FOR THE CALENDAR YEAR: 2025 RRIR02E 052
SECTION A: REGISTERED AGENT'S INFORMATION |:|Changes

1. NAME OF REGISTERED AGENT:  Workman, David

2. SIGNATURE OF THE NEW REGISTERED AGENT:

SIGNATURE CONSTITUTES CONSENT TO THE APPOINTMENT
3. REGISTERED AGENT OFFICE STREET ADDRESS & COUNTY 4. REGISTERED AGENT OFFICE MAILING ADDRESS

60 Park Ave N 60 Park Ave N

Asheville, NC 28801 Buncombe County Asheville, NC 28801

SECTION B: PRINCIPAL OFFICE INFORMATION

1. DESCRIPTION OF NATURE OF BUSINESS: Real Estate

2. PRINCIPAL OFFICE PHONE NUMBER: (828) 702-2108 x_

3. PRINCIPAL OFFICE EMAIL: Privacy Redaction

4, PRINCIPAL OFFICE STREET ADDRESS 5. PRINCIPAL OFFICE MAILING ADDRESS

60 Park Ave N 60 Park Ave N

Asheville, NC 28801 Asheville, NC 28801

6. Select one of the following if applicable. (Optional see instructions)

The company is a veteran-owned small business

The company is a service-disabled veteran-owned small business

SECTION C: COMPANY OFFICIALS (Enter additional company officials in Section E.)

NAME: Miriam Yvonne Salloum NAME: David George Workman NAME:
TITLE: Manager TITLE: Manager TITLE:
ADDRESS: ADDRESS: ADDRESS:

60 Park Ave N 60 Park Ave N

Asheville, NC 28801 ASHEVILLE, NC 28801
SECTION D: CERTIFICATION OF ANNUAL REPORT. Section D must be completed in its entirety by a person/business entity.

Miriam Yvonne Salloum 1/20/2025
SIGNATURE DATE

Form must be signed by a Company Official listed under Section C of This form.

Miriam Yvonne Salloum Manager

Print or Type Name of Company Official Print or Type Title of Company Official

This Annual Report has been filed electronicallv.
MAIL TO: Secretary of State, Business Registration Division, Post Office Box 29525, Raleigh, NC 27626-0525
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Docusign Envelope ID: 92B86008-8561-4931-8DEB-01BFD86711E0

Owner’s Affidavit

I (we) the undersigned do hereby give permission to (agent’s name or organization)

located at 99999 Cane Creek Road (no address assigned) with

PIN (er PID)# 9653-81-0279 on this affidavit for the purpose of requesting a

Special Use Permit or Conditional Zoning from the Town Council of the Town of Fletcher, NC.
I further understand that my signature is consent to all conditions and/or stipulatiens that may be

imposed or adopted by such Town Council as part of the petition approval.

1.0wner’s Name (Please Print) Amber Babb Honeycutt

Signed by:
Owner’s Signature (—KWJJW  Babl fovauondt Date10/21/2025
A91EDCD3F02E42A... !
2. Owner’s Name (Please Print) _Craig Honeycutt
,—Signed by:
3. Owner’s Signature] f)’aié KI)MMF(,WL(’ Date | 2/21/2025

;0031A4825663451
Parker Kale Babb

4. Owner’s Name (Please Print)
,—Signed by:

5. Owner’s Signature Parker kalt Dabl Dat

\—— 7CBAE3928B714CD...

6. Owner’s Name (Please Print) Mei Sze Babb
»——DocuSigned by:

Mui Smr Palds Date 1012112025

\—— A80B4361C37947C...

10/21/2025
(]

Owner’s Signature

Agent’s (Contact) Information

60 Park Ave. N, Asheville NC 28801

Name: _David workman Address:
workman and Salloum Properties LLC / " ker@ -
_ _ N/A WorkmanBaker mail.com
Phone Number: 828-702-2108 Fax Number: g
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Docusign Envelope ID: 92B86008-8561-4931-8DEB-01BFD86711E0

Owner’s Affidavit

I (we) the undersigned do hereby give permission to (agent’s name or organization)

located at __Property west of 28 Cane Creek Rd, Fletcher, NC 28732 (no address assigned)  with

PIN (er PID)# 9653-71-9324 on this affidavit for the purpose of requesting a

Special Use Permit or Conditional Zoning from the Town Council of the Town of Fletcher, NC.
I further understand that my signature is consent to all conditions and/or stipulatiens that may be

imposed or adopted by such Town Council as part of the petition approval.

1. Owner’s Name (Please Print) Lynda L. Tweed

Signed by:

2. Owner’s Signature &W 5£ Quseed Date 10/21/2025

4AB1CO4AF87B48F ...
Terry L. Tweed

3. Owner’s Name (Please Print) _

Signed by:

4. Owner’s Signature TCW‘/; (, ’[\Wu,pt Date 10/21/2025

\—— A44BFO4E2DDB436...

5. Owner’s Name (Please Print)

Owner’s Signature Date

6. Owner’s Name (Please Print)

Owner’s Signature Date

Agent’s (Contact) Information

s David Workman L - 60 Park Ave. N, Asheville NC 28801

workman and Salloum Properties LLC

_ _ N/A  work Baker@ il.
Phone Number: 828-702-2108 Fax Number: / orkmanbaxer=gmai 1.com
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MEMORANDUM
TO:
FROM:

COPY TO:

DATE:

SUBJECT: Discussion and review of applicants to select an individual to fill at large vacancy
on the Planning Board.

Background:

Recommendation:

Attachments:
1. Planning Board applicaitons 11-18-25
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Application for Appointed Boards/Commissions/Committees
Fletcher Town Council

The Town of Flejcher Town Council believes that all citizens should have the
opportunity to participate in governmental decisions. One way of participating is by
serving as a citizgn member of one of the Town's various boards. If you wish to be
considered for aif appointment to a board, please complete the information below and
return it to the Town Clerk at 300 Old Cane Creek Road, NC 28732. For more
information you may contact Town Hall at (828) 687-3985.

Name: ’}QA!()/I}O {M,S
Home Address: (e7 CCM%L])V\ }lf’(‘gljg C’?l, 77;/(7[37[,9/"

My residence is located with the Town of Fletcher cit;ﬁimits:! Yes)‘ N (circle one)

How long have you lived in Fletcher: Slwee 309 N

E-mail Address: &(A )’}'Ol//f ,4/7JM@JW-C“71 conn_

7

Home Phone: /l// }9' Work Phone: _ﬁg i % % y/ 7/
Occupation: s N2 Dwony Years in Position: QO Dai Ad

It is the Town Cpuncil’s goal to maintain a balance of membership on its
Boards/Commissions or Committees based on race, gender and voting district residency.

Voting District L/ Male l/ Female
Race: White_ ¥/ Black Hispanic Native American
Other;

'

Ry \ [ 1TV
]!“L S—RB ‘aé,

e S
NS e/
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Have you been convicted on any formal charge of professional misconduct, criminal
misdemeanor or a felony in any jurisdiction?

Yes No

\/ If yes please explain disposition,

Board(s) / Commiittee(s) Intexested In: (Please list in order of preference)

L }ﬂ/@mmr}a Loard

2,

g

3.

What do you fee

Coreer

are your qualifications for serving on the board requested?

&J{’/\/\f N\

o /Ih Ub/tx*@d\ G e

e mﬂ;w Ih_feul Eghk. & Busimess

T understand this
application are t
the background

contained herei
my qualification

application is public record and I certify that the facts contained in this
ue and correct to the best of my knowledge. 1 authorize and consent to
checks and to the investigation and verification of all statements

as deemed appropriate. I further authorize all information concerning
s to be investigated and release all parties from all liability for any

damages that may result from this investigation. I understand and agree that any

misstatement may be cause for my removal from Board/Commission/Committee. 1

understand reg

ar attendance to any Board/Commission/Committee meeting is important

and accordingly} I further understand that if my attendance is less than the standards

established for
attendance by a

y body that this is cause for removal. Lacking any written standards for
y Board/Commission/Commiittee it is expected that I will attend at least

75% of all meetjngs during any one calendar year to maintain my seat on any
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Board/Commissign/Committee to which I may be appointed. This form will remain on
file in the Office gf the Town Clerk and requests for updates will be sought prior in any
consideration for te-appointment (or future appointment) to any
Board/Commissign/Committee.

Signature: /K /gf yMe: 5, /2 E /Qg"

Office Use Only: \ O\ TS
Date Received:_| O~ A3 AS O L\ }(5) -
Date Forwarded tp Council: § oo
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Application for Appoinfed Boards/Commissions/Committees
Fletcher Town Council

The Town of Fletcher Town Council believes that all citizens should have the
opportunity to participate in governmental decisions. One way of participating is by
serving as a citizen member of one of the Town’s various boards. If you wish to be
considered for an appointment to a board, please complete the information below and
return it to the Town Clerk at 300 Old Cane Creek Road, NC 28732. For more
information you may contact Town Hall at (828) 687-3985.

e 00l P F/OWQ

nome adiress 44 Oveetort PN Flebiher p¢ 39137

My residence is located with the Town of Fletcher city limits: Yes No (circle one)

How long have you lived in Fletcher: H q t Hga rs

E-mail Address: \\A/U(L Dri &?D&Ojd 6@ Q(/)’)’)CU [ on1
Home Phone: (%9\%> :HO% S 85 ]" Work Pnge Scf me

OccupanonB_ﬂ&_S_MM Years in Posmon ‘ a (f;j a/ t/O

It is the Town Council’s goal to maintain a balance of membership on its
Boards/Commissions or Committees based on race, gender and voting district residency.

Voting District CQ’ __ Male Female ><

Race: White > Black Hispanic _ Native American
Other,
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Have you been convicted on any formal charge of professional misconduct, criminal
misdemeanor or a felony in any jurisdiction?

Yes No X If yes please explain disposition.

Board(s) / Committee(s) Interested In: (Please list in order of preference)

1. Planning and Zoning Board of Adjustment

2.

3.

What do you feel are your gualifications for serving on the board requested?

My foremost qualification is my deep and lifelong commitment to Fletcher. Having

grown up here. I possess a unique historical understanding of the town’s character
and growth trajectory. I am specifically interested in contributing to the thoughtful

development of the Town Center, ensuring new growth enhances our community
identity and economic vitality.

| understand this application is public record and | certify that the facts contained in this
applications are true and correct to the best of my knowledge. | authorize and consent to
the background checks and to the investigation and verification of all statements
contained herein as deemed appropriate. | further authorize all information concerning
my qualifications to be investigation and release all parties from all liability for any
damages that may result frem this investigation. I understand and agree that any
misstatement may be cause for my removal from Board/Commiission/Committee. |
understand regular attendance to any Board/Commission/Committee meeting is
important and accordingly, | further understand that if my attendance is less than the
standards established for anybody that this is cause for removal. Lacking any written
standards for attendance by any Board/Commission/Cornmittee it is expected that | will

attend at least 75% of all mestings during any one calendar year to maintain my seat on any
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Board/Commission/Committee to which I may be appointed. This form will remain on
file in the Office of the Town Clerk and requests for updates will be sought prior in any
consideration for re-appointment (or future appointment) to any
Board/Commission/Committee.

Signature: O wlia P % ) inﬂ Date: WOVMK/) g, 02(7075
7 "IN\ < /

NEBEE I AEEEENE NN O NHEE B ERE R EREEHE R B RS RN HBEEEEdLRERNIEREBEE S N EANEANOENENNERNERT

Office Use Only: \ 00 0%t AR
Date Received: \\ -39 | TNGNED Qeexe «vv&— A0
' 0x5 Al cand W\@[@,

Date Forwarded to Councﬂ:
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Application for Appointed Boards/Commissions/Committees
Fletcher Town Council

The Town of Fletcher Town Council believes that all citizens should have the
opportunity to participate in governmental decisions. One way of participating is by
serving as a citizen member of one of the Town’s various boards. If you wish to be
considered for an appointment to a board, please complete the information below and
return it to. the Town Clerk at 300 Old Cane Creek Road, NC 28732, For more
information you may contact Town Hall at (828) 687-3985.

Name: Jacob Compher

Home Address: 23 Qak Court
My residence is located with the Town of Fletcher city limits: (Yes] No (cirele one)

E-mail Address: mr.jcompher@gmail.com

Home Phone: 828.329.7277 Work Phone: 828.378.7794

Occupation: _ Planner Years in Position: 7

It is the Town Council’s goal to maintain a balance of membership on its
Boards/Commissions or Committees based on race, gender and voting district residency.

Voting District 3 Male_ X Female

Race: White x Black Hispanic Native American -
Other
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Have you been convicted on any formal charge of professional misconduct, criminal
misdemeanor or a felony in any jurisdiction?

Yes X No If yes please explain disposition.

| struggled with drug and alcohol addiction during my teenage years. Unfortunately, this resulted in

possession of a controlled substance (marijuana)/paraphenalia and underage consumption/possession

of alcohol convictions in 2008 and 2010 where | am orginally from in Currituck and Dare County, NC.

Board(s) / Committee(s) Interested In: (Please list in order of preference)

1. Pianning Board/Zoning Board of Adjustment

2.

What do you feel are your qualifications for serving on the board requested?

I have worked with and presented to similar boards across multiple jurisdictions as a planner. | am

curréntly a Regional Planner with Land of Sky Regional Council. | am a Certified Zoning Official (CZO),

Certified Floodplain Manager (CFM), and received my Master in Public Administration (MPA) in 2017.

| have been serving the public since then. | would be honored to use my planning expertise to

ensure the area | call "home" develops in compliance with current regulations and comrmmunity ideals.

[ understand this application is public record and 1 certify that the facts contained in this
application are true and correct to the best of my knowledge. I authorize and consent to
the background checks and to the investigation and verification of all statements
contained herein as deemed appropriate. I further authorize all information concerning
my qualifications to be investigated and release all partics from all liability for any
damages that may result from this investigation. 1 understand and agree that any
misstatement may be cause for my removal from Board/Commission/Committee. 1
understand regular attendance to any Board/Commission/Conunittee meeting is important
and accordingly, I further understand that if my attendance is less than the standards
established for any body that this is cause for removal. Lacking any wriiten standards for
attendance by any Board/Commission/Commitiee it is expected that Twill attend at least
75% of all meetings during any one calendar year to maintain my seat on any
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Board/Commission/Committee to which I may be appointed. This form will remain on
file in the Office of the Town Clerk and requests for updates will be sought prior in any
consideration for re-appointment (or future appointment) to any
Board/Commission/Committee.

Signature: /@ c Date:  10/3/25

BPEHYENNNEHN SN A O U EREERED NN RER NN RN UBE SRS R EE R EANBRAPHREBEARE R dE B BREEE AR

Oftice Use Only:
Date Received: \O!b / 25

Date Forwarded to Couneil:
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Application for Appointed Boards/Commissions/Committees
Fletcher Town Council

The Town of Fletcher Town Council believes that all citizens should have the
opportunity to participate in governmental decisions. One way of participating is by
serving as a citizen member of one of the Town’s various boards. If you wish to be
considered for an appointment to a board, please complete the information below and
return it to the Town Clerk at 300 Old Cane Creek Road, NC 28732. For more
information you may contact Town Hall at (828) 687-3985.

Name: MICHAEL TANCREDI

Home Address: 50 POTEAT STREET, FLETCHER, NC 28732
My residence is located with the Town of Fletcher city limjts: No (circle one)

How long have you lived in Fletcher: __ 2+ years

E-mail Addfess: mtancredi185@gmail.com

Home Phone: 908 216 3828 Work Phone:

Occupation: _ Project Manager at Years in Position: _10

architecture firm
It is the Town Council’s goal to maintain a balance of membership on its

Boards/Commissions or Committees based on race, gender and voting district residency.

Voting District Heart of Fletcher  Male__y/ Female
Race: White Black Hispanic Native American

Other
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Have you been convicted on any formal charge of professional misconduct, criminal
misdemeanor or a felony in any jurisdiction?

Yes No / If yes please explain disposition.

Board(s) / Committee(s) Interested In: (Please list in order of preference)

1. At Large Planning Board seat

2.

3.

What do you feel are your qualifications for serving on the board requested?

| have been working in architecture, planning, and development for the past 15 years,
managing projects from early design through, approvals, permits and construction. |
regularly work with individual residential clients, larger developers, planning staff, engineers,
and town boards, and understand how to read code, apply it fairly, and make practical
decisions.

I own a home in the "Heart of Fletcher" where my family and | live full time.I'm collaborative,
I communicate well with people who may have different views, and | want to help the Town
plan for the future in a positive and thoughtful way

I understand this application is public record and I certify that the facts contained in this
application are true and correct to the best of my knowledge. I authorize and consent to
the background checks and to the investigation and verification of all statements
contained herein as deemed appropriate. I further authorize all information concerning
my qualifications to be investigated and release all parties from all liability for any
damages that may result from this investigation. I understand and agree that any
misstatement may be cause for my removal from Board/Commission/Committee. I
understand regular attendance to any Board/Commission/Committee meeting is important
and accordingly, I further understand that if my attendance is less than the standards
established for any body that this is cause for removal. Lacking any written standards for
attendance by any Board/Commission/Committee it is expected that I will attend at least
75% of all meetings during any one calendar year to maintain my seat on any
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Board/Commission/Committee to which I may be appointed. This form will remain on
file in the Office of the Town Clerk and requests for updates will be sought prior in any
consideration for re-appointment (or future appointment) to any
Board/Commission/Committee.

Signatul'e: M Date: 1 1 /08/2025

Office Use Only: \ 600S W |

W2 ad W ™S
AakeS

Date Received:

Date Forwarded to Council:
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Fletcher Youth Baseball
and Softball Program

2025 Spring and Fall Seasons

Presentation for Fletcher Town Council
December, 2025
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Organization Background & History

Fletcher Recreation Park, Inc was incorporated on February 17,
1990, by Fletcher residents Bob Davy, Hugh Clark, Bill Moore, Roy
Whitaker, William Bagwell, Clarence Johnson, and James Auston.
The organization was established as a non-profit corporation with a
mission centered on community recreation and youth development.

The stated purposes of the corporation include:

(a) To plan, promote, develop, and operate non-profit recreation
activities and recreational facilities in the Town of Fletcher and its
immediate vicinity; to provide recreational opportunities primarily for
youth and older adults; and to offer healthy and challenging physical
fithess opportunities promoting health and recreation for the citizens

of Fletcher.

(b) To receive gifts, devises, and bequests of real and personal
property in support of the organization’s mission.

(c) To buy, hold, maintain, acquire, sell, exchange, lease, and
mortgage real and personal property, as well as to erect and
maintain buildings, houses, or structures necessary to fulfill the

organization’s objectives.

While the original founding purposes are broad, the organization
has been solely focused on providing the Youth Baseball and

Softball program for many years.
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Benefits of Youth Sports Programs

Fletcher Youth Baseball & Softball provides a program where Fletcher
residents learn the value of good sportsmanship, teamwork, and fair play.
Our program strives to inspire young athletes with skills that enrich their
lives and build a strong foundation for the future as they grow into their roles

in the world.

Benefits for Participants

* Improved physical health and fitness

» Development of teamwork and cooperation

» Strengthened self-esteem and confidence

» Learning discipline, responsibility, and goal-setting
 Building friendships and social skills

* Reduced stress through structured, enjoyable activity

Benefits for Families

* Opportunities for positive family engagement

Strengthened parent—child relationships through shared goals and experiences
* Increased community connection with other families

Safe, supportive environments for children to grow and develop

Benefits for the Community

« Fosters community pride and involvement

* Provides healthy activities for youth, reducing risk of negative behawors
* Encourages volunteerism and civic participation

» Supports local facilities, parks, and recreation growth

 Builds long-term community engagement and cohesion
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Current Board Membership

President: Erik Weber
VP: Megan Penland
Treasurer: Brandon Olsen Secretary: Laura Stevens

Program Commissioners:

Jared Bellmund Ethan Pressley
Megan McFalls Kady Bishop
Austin Ownbey Tim McFalls
Cari Weber Nadine Stevens
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Sponsors

Tanger Outlets
BamBam Cattle Farms
Fernleaf
Bella Vita Dental Designs
A-American Electric
Mainetti
King's Auto Sales
Auction House Food Hall
Mills River Family Dental
Miles RV Center
Archer-Wright JV
Southern Roots Realty
Fireside Golf Range
Asheville Tourists
GB Shoes
Felder Construction

Dick’s Sporting Goods
Riverpoint Builders
RHR Builders
Hunter Subaru
Sheetz
Albea Orthodontics
Rinehart Racing
Baker Roofing
Quality Home Consultants
Prescott Auto
Ceramic Pro of Asheville
Sports Cellar
Pepsi of Asheville
Williams Family Dentistry
ALLCHOICE Insurance
Fletcher’s Fun Toys

Hendersonville Honeycrisps

Arden Psychological Services, PLLC

Blue Ridge Septic Solutions
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2025 Season Overview

Spring 2025 Season

Registration dates: 1/1/25 - 3/20/25
Number of players: 387
Number of teams: 34
Ages served: 4 - 16

Games Played: 243

Fall 2025 Season

Registration dates: 5/22/25 - 8/3/25
Number of players: 260
Number of teams: 22
Ages served: 4 - 16

Games Played: 132
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End of Year Survey

Survey released: 10/20/25

Number of responses: 59

At the conclusion of our fall season the board conducted an end of
year survey to gather information from our families about their
experience and how we can improve.

We included both broad prompts, and a few targeted questions
based on anecdotal reports and complaints board members had
received throughout the year.

In the following slides we provide responses we believe will be

useful for council as they relate to our park facilities and decisions
that come before you from time to time.
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Survey Responses

Are you a Fletcher resident?

59 responses

@ Yes
& No

Overall, how would you rate your family’s experience this season?

59 responses

@ Excellent
@ Good

& Fair

@ Poor
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Survey Responses

Would you recommend this program to other families?

50 responses

@ Yes
@ No
& Maybe

If you were dissatisfied with concessions, what improvements would
you suggest?

Put out an RFP for other vendors to apply. The current vendor is not very friendly, the hot food is always cold, the nacho
cheese is too spicy for even some adults to eat, and he has young children, under 13/14, working the counter who are
responsible for handling cash and credit card transactions independently. Rotating food trucks could be an option. It could
bring in income for local businesses/food trucks and increase community connections.

More variety, they really only have hot dogs and nachos. Other concession stands provide several affordable choices for
feeding a family multiple nights per week

| would like the concessions to be open more. Or every game, if possible
high prices, not open all the time, selling expired product

To actually be open on game days

More variety and open more hours
They were almost never open

Process cost too much 8
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Survey Responses

Were the facilities at Bill Moore Community Park (fields, restrooms, parking, etc.)
adequate for your needs?

59 responses

® Yes
@ No

" Somewhat - please explain below.

If you answered 'Somewhat, please elaborate.

8 responses

CONCESSION STAND IS FAR AWAY FROM GAME WHEN NO GAMES ARE BEING PLAYED ON FIELDS CLOSER

N/A

Parking was an absolute nightmare. The spaces are so tight when the lot is full and there is not nearly enough
parking around the baseball fields.

The women's restroom smells like urine bad

The bathrooms are very dark. Typically smell. There is a poor paper towel system that contributes to pieces
falling over the floor, wasting paper towels and creating a mess.

Sun was constantly in the kids’ eyes, we only played field 1; Games often during other events so parking could
be difficult

N/a

1 more portajohn maybe. When all the teams were playing, players were waiting alot on the one john.
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Survey Responses

What changes or improvements would you most like to see in future
seasons?

More parking near the baseball fields as well as a restroom for the fields.
Field 1 home is pointed towards the sunset in the fall, difficult to see

Please somehow make scores known to the fans - consider using an app for teams that's running while the games are
playing. In the past 4 years we've never seen the score boards working

Because this was our inaugural fall season, we were interested to
discover whether or not a request for adding lighting to additional
fields would be reasonable and prudent.

How often did limited daylight or early sunsets affect your child's games or
practices?

59 responses

@ Frequently
@ Occasionally
) Rarely,

@ Not atall

@ Unsure, N/A

10
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FLETCHERPOLICEDEPARTMENT
TEAMWORK - PROFESSIONALISM - DEDICATION

DANIEL D. TERRY
CHIEF

November 18, 2025

To: Manager Biberdorf
From: Chief Terry
Ref: PD-M1 (motorcycle)

Manager Biberdorf,

I propose we donate the department’s motorcycle to the Henderson County Sheriff’s Office. Though
we had hopes of identifying and training an officer to utilize the motorcycle as part of their duty, for
various reasons this has not come to fruition. The sheriff’s office has an active motor unit, and the
motorcycle will get used there.

The motorcycle, a 2018 Harley Davidson Electra Glide FLHTP, VIN 1HDIFMC15JB619115, has
approximately 6,000 miles. As of June 2025, the Kelly Blue Book showed a possible value of
$14,750.

Rather than having the bike sitting idle and not being used, I suggest getting it to an agency that will
benefit from it. The original plan was to work on getting a “side by side” ATV in exchange for the
motorcycle. With the recent donation of the department’s “side by side” from the Asheville Police
Foundation, this need no longer exists.

I believe donating the bike to the sheriff’s office is appropriate for the following reasons:

e They have an active motor unit

e Henderson County recently donated one of the sheriff’s office’s trucks to us to be used as our
animal enforcement vehicle. At the time, the tax value of that vehicle was $12,320.

e The sheriff’s office provides dispatching services to us for no cost.

o  Members of the HCSO’s Criminal Investigations Division often assist us with cell phone
searches as they possess the training and equipment. This too, is at no cost.

e The Evidence Custodian from HCSO collects our confiscated pills from the lobby pill box
and various pill take-back events and disposes of those pills on our behalf.

I think it would be appropriate to reinforce the partnership we have with the sheriff’s office. Please let
me know if you would like to discuss further.

Respectfully,

%

D. Terry

300 OLD CANE CREEK ROAD, FLETCHER NC 28732
PHONE (828) 687-7922 — FAX (828) 654-8046

Email: d.terry@fletchernc.org
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R-25-11
A Resolution authorizing the donation of Surplus Property
To the Henderson County Sheriff’s Office

WHEREAS, North Carolina General Statutes, Section 160A-280, provides that a city may
donate to another governmental unit within the United States, a sister city or a non-profit
organization any personal property, including supplies, materials and equipment that the governing
board deems to be surplus.

WHEREAS, as a result the Town of Fletcher Police Department has surplus property that is
obsolete and is no longer required for service. Said property is as follows:

2018 Harley Davidson Electra Glide FLHTP
VIN 1HD1FMC15JB619115

WHEREAS, the Henderson County Sheriff’s Office has an active motor unit and the
motorcycle will get used there.

WHEREAS, the Henderson County Sheriff’s office will greatly benefit from having this
motorcycle as itis being underutilized here.

WHEREAS, the Fletcher Town Council desires to donate this equipment to the Henderson
County Sheriff’s Office to reinforce the relationship we have with the sheriff's office.

NOW THEREFORE, BE IT RESOLVED that the Fletcher Town Council declares said property as
surplus and authorizes this property to be donated to Henderson County Sheriff’s Office.

Adopted and approved this the 8" day of December 2025.

Mayor Preston Blakely
ATTEST:

Christine Thompson, MMC NCCMC
Town Clerk
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MEMORANDUM
TO: Mayor & Council
FROM:
COPY TO: Heather Taylor, Assistant Town Manager

Josh Queen, Parks & Recreation Director
Tyler Morrow, Planning & Zoning Director

DATE: 11/20/2025

SUBJECT: Presentation of plan for extension of Cane Creek Greenway - Ben Cathey, McGill
Associates

Background:

McGill Associates has been assisting the Town with developing a proposed route and a cost
estimate for extension of the Cane Creek Greenway. The Town has also received two grants to
assist with construction of the trail extension. Ben Cathey with McGill Associates will provide an
overview of the proposed route options and cost estimate for the project.

Recommendation:
Determine a preferred route for extension of the trail with the use of grant funds and Town
match.

Attachments:

1. 25.00136 - Master Plan
2.  Conceptual Cost Estimate
3. Master Plan Recommendation
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TOWN OF FLETCHER

e e 4
— 1 /- GREENWAY EXTENSION
[ § NOVEMBER 2025
. —
v -
Fletcher Greenway Conceptual Cost Estimate - Summary

Item # |Description Unit Quantity Unit Cost Total Amount

1 Section 1 - Fernleaf Section to Railroad Bridge LS 1 $188,165.51 $ 188,165.51

2 Section 2 - Under Railroad and US-25 Bridges LS 1 $475,666.84 $ 475,666.84

3 Section 3 - Parking Lot at Rockwell Drive to US-25 LS 1 $571,364.01 $ 571,364.01

4 Section 4 - Loop Connector to Section 3 LS 1 $300,739.07 $ 300,739.07

5 Section 5 - Rockwell Dr Parking Lot to I-26 Bridge LS 1 $429,369.71 $ 429,369.71

6 Section 6 - Pedestrian Bridge over Cane Creek and under I-26 LS 1 $1,314,278.35 $ 1,314,278.35
U d U U U

Estimated Project Cost $ 3,279,583.49

1. The ENGINEER maintains no control of labor costs, materials, equipment or services furnished by others, the Contractor(s)' methods for determining prices,
or competitive or market conditions. The estimates herein for project and construction costs represent the ENGINEER'S best judgment, and are based on his
experience and qualifications as a Professional Engineer who possesses familiarity with the construction industry. The ENGINEER does not guarantee the
accuracy of the cost estimates, which may vary from bids or actual project and construction costs.

2. Estimate values based upon field visit and the concept that the trail will be placed along the edge of the existing "field". No plans have been created for this
concept, just discussions between the Town and McGill Associates, aerial imagery, and a field visit.

3. Sections 1, 3, 4, and 5 are assumed to not require a flood study and approved as a "No-Rise" certfication. Sections 2 and 6 are assumed to require a flood
model and additional permitting.

PROJECT NO. 25.00136 PAGE 1 OF 7
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TOWN OF FLETCHER

GREENWAY EXTENSION

NOVEMBER 2025

Fletcher Greenway Conceptual Cost Estimate - Section 1

Item # |Description

Unit

Quantity

Unit Cost

Total Amount

1 Mobilization and General Requirements (5%) LS 1 $6,549.90 $6,549.90

Gates, Rails, Access Control, Bench, and Trash Receptacle LS 1 $8,000.00 $8,000.00

3 Misc Signage LS 1 $5,000.00 $5,000.00
Subtotal $19,549.90

4 Clearing & Grubbing LS 1 $3,000.00 $3,000.00

5 Silt Fence LF 800 $5.00 $4,000.00

6 Temporary Construction Entrance EA 1 $5,000.00 $5,000.00

7 Seeding, Fertilizing, and Mulching AC 0.75 $8,000.00 $6,000.00
Subtotal $18,000.00

eartbwork |

8 Earthwork - Haul Off CcY 350 $25.00 $8,750.00

Undercut Excavation and Haul Off cY 35 $60.00 $2,100.00

10 Bi-Axial Geogrid SY 1,510 $6.00 $9,060.00

11 Compacted ABC for Base Stabilization TON 951 $40.00 $38,052.00
Subtotal $57,962.00

12 6' Wide Concrete Sidewalk (4" Concrete/4" ABC) SY 154 $125.00 $19,250.00

13 2" Screenings (Gravel Trail Surface) TON 142 $40.00 $5,694.79

14 6" CABC (Gravel Trail Base) TON 427 $40.00 $17,091.20
Subtotal $42,035.99
Estimated Construction Cost Subtotal $137,547.89
Contingency (20%) $27,509.58
Total Estimated Construction Cost $165,057.46

Soft Costs - Design & Permitting (8%) $13,204.60
Soft Costs - Bidding & Construction (4%) $6,602.30
Soft Costs - Material Testing & Geotechnical (2%) $3,301.15
Total Project Cost $188,165.51

1. The ENGINEER maintains no control of labor costs, materials, equipment or services furnished by others, the Contractor(s)' methods for determining prices,
or competitive or market conditions. The estimates herein for project and construction costs represent the ENGINEER'S best judgment, and are based on his
experience and qualifications as a Professional Engineer who possesses familiarity with the construction industry. The ENGINEER does not guarantee the
accuracy of the cost estimates, which may vary from bids or actual project and construction costs.

2. Estimate values based upon field visit and the concept that the trail will be placed along the edge of the existing "field". No plans have been created for this
concept, just discussions between the Town and McGill Associates, aerial imagery, and a field visit.

3. Itis assumed that a flood study will not be required for justification of a "No Rise". If required, a flood model would be approximately $15,000.

PROJECT NO. 25.00136
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TOWN OF FLETCHER

GREENWAY EXTENSION

NOVEMBER 2025

Fletcher Greenway Conceptual Cost Estimate - Section 2

Item # |Description

Unit

Quantity

Unit Cost

Total Amount

Total Construction Cost
Estimated Construction Cost Subtotal

1 Mobilization and General Requirements (5%) LS 1 $15,068.35 $15,068.35
2 Gates, Rails, Access Control, Trash Receptacle LS 1 $6,000.00 $6,000.00
3 Arch Culvert LS 1 $60,000.00 $60,000.00
4 Misc Signage LS 1 $5,000.00 $5,000.00
5 Railroad Underpass Construction LS 1 $50,000.00 $50,000.00
6 US 25 Underpass Construction LS 1 $125,000.00 $125,000.00
Subtotal $261,068.35
7 Clearing & Grubbing LS 1 $3,000.00 $3,000.00
8 Silt Fence LF 300 $5.00 $1,500.00
9 Temporary Construction Entrance EA 1 $5,000.00 $5,000.00
10 Seeding, Fertilizing, and Mulching AC 0.25 $8,000.00 $2,000.00
Subtotal $11,500.00
eartbwort |
11 Earthwork - Haul Off CcY 150 $25.00 $3,750.00
12 Undercut Excavation and Haul Off cY 15 $60.00 $900.00
13 Bi-Axial Geogrid SY 250 $6.00 $1,500.00
14 Compacted ABC for Base Stabilization TON 158 $40.00 $6,300.00
Subtotal $12,450.00
15 6' Wide Concrete Sidewalk (4" Concrete/4" ABC) SY 200 $125.00 $25,000.00
16 2" Screenings (Gravel Trail Surface) TON 40 $40.00 $1,603.76
17 6" CABC (Gravel Trail Base) TON 120 $40.00 $4,813.20
Subtotal $31,416.96

$316,435.31

Contingency (20%) $63,287.06

Total Estimated Construction Cost $379,722.37

Soft Costs - Design & Permitting (12%) $45,566.68
Soft Costs - Flood Permitting $20,000.00
Soft Costs - Bidding & Construction (6%) $22,783.34
Soft Costs - Material Testing & Geotechnical (2%) $7,594.45
Total Project Cost $475,666.84

1. The ENGINEER maintains no control of labor costs, materials, equipment or services furnished by others, the Contractor(s)' methods for determining prices,
or competitive or market conditions. The estimates herein for project and construction costs represent the ENGINEER'S best judgment, and are based on his
experience and qualifications as a Professional Engineer who possesses familiarity with the construction industry. The ENGINEER does not guarantee the
accuracy of the cost estimates, which may vary from bids or actual project and construction costs.

2. Estimate values based upon field visit and the concept that the trail will be placed along the edge of the existing "field". No plans have been created for this
concept, just discussions between the Town and McGill Associates, aerial imagery, and a field visit. See attached sketch for limits.

3. Itis assumed that a flood study will be required for this section.

PROJECT NO. 25.00136
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TOWN OF FLETCHER

GREENWAY EXTENSION

NOVEMBER 2025

Fletcher Greenway Conceptual Cost Estimate - Section 3

Item # |Description

Unit

Quantity

Unit Cost

Total Amount

Total Construction Cost
Estimated Construction Cost Subtotal

1 Mobilization and General Requirements (5%) LS 1 $19,888.75 $19,888.75
2 Gates, Rails, Access Control LS 1 $7,500.00 $7,500.00
3 Parking Lot Lighting LS 1 $25,000.00 $25,000.00
4 Security Camera LS 1 $10,000.00 $10,000.00
5 Misc Signage LS 1 $5,000.00 $5,000.00
Subtotal $67,388.75
6 Clearing & Grubbing LS 1 $5,000.00 $5,000.00
7 Silt Fence LF 3,150 $5.00 $15,750.00
8 Temporary Construction Entrance EA 1 $5,000.00 $5,000.00
9 Seeding, Fertilizing, and Mulching AC 2.50 $8,000.00 $20,000.00
Subtotal $45,750.00
eartbwork |
10 Earthwork - Haul Off CcY 1,165 $25.00 $29,125.00
11 Undercut Excavation and Haul Off CcY 235 $60.00 $14,100.00
12 Bi-Axial Geogrid SY 6,625 $6.00 $39,750.00
13 Compacted ABC for Base Stabilization TON 445 $40.00 $17,800.00
Subtotal $100,775.00
13 6' Wide Concrete Sidewalk (4" Concrete/4" ABC) SY 140 $125.00 $17,500.00
14 2" Screenings (Gravel Trail Surface) TON 630 $40.00 $25,200.00
15 6" CABC (Gravel Trail Base) TON 1,830 $40.00 $73,200.00
16 Vehicular Asphalt Paving (2" Asphalt/8" ABC) SY 950 $65.00 $61,750.00
17 Concrete Paving for Handicap Stalls (6" Concrete/6" ABC) SY 55 $140.00 $7,700.00
18 Gravel Parking (8" ABC) TON 460 $40.00 $18,400.00
Subtotal $203,750.00

$417,663.75

Contingency (20%) $83,532.75
Total Estimated Construction Cost $501,196.50
Soft Costs - Design & Permitting (8%) $40,095.72
Soft Costs - Bidding & Construction (4%) $20,047.86
Soft Costs - Material Testing & Geotechnical (2%) $10,023.93
Total Project Cost $571,364.01

1. The ENGINEER maintains no control of labor costs, materials, equipment or services furnished by others, the Contractor(s)' methods for determining prices,
or competitive or market conditions. The estimates herein for project and construction costs represent the ENGINEER'S best judgment, and are based on his
experience and qualifications as a Professional Engineer who possesses familiarity with the construction industry. The ENGINEER does not guarantee the
accuracy of the cost estimates, which may vary from bids or actual project and construction costs.

2. Estimate values based upon field visit and the concept that the trail will be placed along the edge of the existing "field". No plans have been created for this
concept, just discussions between the Town and McGill Associates, aerial imagery, and a field visit.

3. Itis assumed that a flood study will not be required for justification of a "No Rise". If required, a flood model would be approximately $15,000.

PROJECT NO. 25.00136
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TOWN OF FLETCHER

GREENWAY EXTENSION

NOVEMBER 2025

Fletcher Greenway Conceptual Cost Estimate - Section 4

Item # |Description Unit Quantity Unit Cost

Total Amount

Estimated Construction Cost Subtotal

1 Mobilization and General Requirements (5%) LS 1 $10,468.50 $10,468.50

Gates, Rails, Access Control, Bench, and Trash Receptacle LS 1 $7,000.00 $7,000.00

3 Misc Signage LS 1 $5,000.00 $5,000.00
Subtotal $22,468.50

4 Clearing & Grubbing LS 1 $5,000.00 $5,000.00
5 Silt Fence LF 2,000 $5.00 $10,000.00

6 Temporary Construction Entrance EA 1 $5,000.00 $5,000.00
7 Seeding, Fertilizing, and Mulching AC 2.00 $8,000.00 $16,000.00
Subtotal $36,000.00

eartbwork |

8 Earthwork - Haul Off CcY 850 $25.00 $21,250.00

Undercut Excavation and Haul Off cY 170 $60.00 $10,200.00

10 Bi-Axial Geogrid SY 5,040 $6.00 $30,240.00

11 Compacted ABC for Base Stabilization TON 322 $40.00 $12,880.00
Subtotal $74,570.00

12 2" Screenings (Gravel Trail Surface) TON 555 $40.00 $22,200.00

13 8" CABC (Gravel Trail Base) TON 1,615 $40.00 $64,600.00
Subtotal $86,800.00

$219,838.50

Contingency (20%) $43,967.70
Total Estimated Construction Cost $263,806.20
Soft Costs - Design & Permitting (8%) $21,104.50
Soft Costs - Bidding & Construction (4%) $10,552.25
Soft Costs - Material Testing & Geotechnical (2%) $5,276.12

Total Project Cost

$300,739.07

accuracy of the cost estimates, which may vary from bids or actual project and construction costs.

1. The ENGINEER maintains no control of labor costs, materials, equipment or services furnished by others, the Contractor(s)' methods for determining prices,
or competitive or market conditions. The estimates herein for project and construction costs represent the ENGINEER'S best judgment, and are based on his
experience and qualifications as a Professional Engineer who possesses familiarity with the construction industry. The ENGINEER does not guarantee the

concept, just discussions between the Town and McGill Associates, aerial imagery, and a field visit.

2. Estimate values based upon field visit and the concept that the trail will be placed along the edge of the existing "field". No plans have been created for this

3. Itis assumed that a flood study will not be required for justification of a "No Rise". If required, a flood model would be approximately $15,000.

PROJECT NO. 25.00136 PAGE 5 OF 7
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TOWN OF FLETCHER

GREENWAY EXTENSION

NOVEMBER 2025

Fletcher Greenway Conceptual Cost Estimate - Section 5

Item # |Description

Unit

Quantity

Unit Cost

Total Amount

Total Construction Cost
Estimated Construction Cost Subtotal

1 Mobilization and General Requirements (5%) LS 1 $13,731.75 $13,731.75
2 Gates, Rails, Access Control, Bench, and Trash Receptacle LS 1 $8,000.00 $8,000.00
3 Galvanized Handrail (For Retaining Wall) LF 340 $100.00 $34,000.00
4 Timber Guardrail LF 340 $75.00 $25,500.00
5 Misc Signage LS 1 $5,000.00 $5,000.00
Subtotal $86,231.75
6 Clearing & Grubbing LS 1 $5,000.00 $5,000.00
7 Silt Fence LF 650 $5.00 $3,250.00
8 Temporary Construction Entrance EA 1 $5,000.00 $5,000.00
9 Seeding, Fertilizing, and Mulching AC 2.00 $8,000.00 $16,000.00
Subtotal $29,250.00
eartwort |
10 Earthwork - Haul Off CcY 915 $25.00 $22,875.00
11 Undercut Excavation and Haul Off CcY 183 $60.00 $10,980.00
12 Bi-Axial Geogrid SY 4,155 $6.00 $24,930.00
13 Compacted ABC for Base Stabilization TON 350 $40.00 $14,000.00
14 Retaining Wall FF 540 $100.00 $54,000.00
Subtotal $126,785.00
15 2" Screenings (Gravel Trail Surface) TON 460 $40.00 $18,400.00
16 6" CABC (Gravel Trail Base) TON 1,330 $40.00 $53,200.00
Subtotal $71,600.00

$313,866.75

Contingency (20%) $62,773.35
Total Estimated Construction Cost $376,640.10
Soft Costs - Design & Permitting (8%) $30,131.21
Soft Costs - Bidding & Construction (4%) $15,065.60
Soft Costs - Material Testing & Geotechnical (2%) $7,532.80
Total Project Cost $429,369.71

1. The ENGINEER maintains no control of labor costs, materials, equipment or services furnished by others, the Contractor(s)' methods for determining prices,
or competitive or market conditions. The estimates herein for project and construction costs represent the ENGINEER'S best judgment, and are based on his
experience and qualifications as a Professional Engineer who possesses familiarity with the construction industry. The ENGINEER does not guarantee the
accuracy of the cost estimates, which may vary from bids or actual project and construction costs.

2. Estimate values based upon field visit and the concept that the trail will be placed along the edge of the existing "field". No plans have been created for this
concept, just discussions between the Town and McGill Associates, aerial imagery, and a field visit.

3. Itis assumed that a flood study will not be required for justification of a "No Rise". If required, a flood model would be approximately $15,000.

PROJECT NO. 25.00136
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TOWN OF FLETCHER

E Eé — GREENWAY EXTENSION
E _'!i E‘E‘Eii NOVEMBER 2025
Sy . .-
Fletcher Greenway Conceptual Cost Estimate - Section 6
Item # |Description Unit Quantity Unit Cost Total Amount
1 Mobilization and General Requirements (5%) LS 1 $42,469.52 $42,469.52
2 Gates, Rails, Access Control LS 1 $7,500.00 $7,500.00
3 Galvanized Handrail (For I-26 Underpass) LF 170 $100.00 $17,000.00
4 Pedestrian Bridge (Across Cane Creek) LS 1 $750,000.00 $750,000.00
5 Misc Signage LS 1 $5,000.00 $5,000.00
Subtotal $821,969.52
6 Clearing & Grubbing LS 1 $5,000.00 $5,000.00
7 Silt Fence LF 300 $5.00 $1,500.00
8 Temporary Construction Entrance EA 2 $5,000.00 $10,000.00
9 Seeding, Fertilizing, and Mulching AC 0.25 $8,000.00 $2,000.00
Subtotal $18,500.00
eartwort |
10 Earthwork - Haul Off CcY 200 $25.00 $5,000.00
11 Undercut Excavation and Haul Off CcY 20 $60.00 $1,200.00
12 Bi-Axial Geogrid SY 306 $6.00 $1,836.00
13 Compacted ABC for Base Stabilization TON 129 $40.00 $5,160.00
Subtotal $13,196.00
Paving Surfaces
14 10' Concrete Sidewalk (4" Concrete/4" ABC) SY 306 $125.00 $38,194.44
Subtotal $38,194.44

Total Construction Cost
Estimated Construction Cost Subtotal

$891,859.97

Contingency (20%)

$178,371.99

Total Estimated Construction Cost $1,070,231.96

Soft Costs - Design & Permitting (12%) $128,427.84
Soft Costs - Flood Permitting $30,000.00
Soft Costs - Bidding & Construction (6%) $64,213.92
Soft Costs - Material Testing & Geotechnical (2%) $21,404.64
Total Project Cost $1,314,278.35

accuracy of the cost estimates, which may vary from bids or actual project and construction costs.

1. The ENGINEER maintains no control of labor costs, materials, equipment or services furnished by others, the Contractor(s)' methods for determining prices,
or competitive or market conditions. The estimates herein for project and construction costs represent the ENGINEER'S best judgment, and are based on his
experience and qualifications as a Professional Engineer who possesses familiarity with the construction industry. The ENGINEER does not guarantee the

concept, just discussions between the Town and McGill Associates, aerial imagery, and a field visit.

2. Estimate values based upon field visit and the concept that the trail will be placed along the edge of the existing "field". No plans have been created for this

3. Itis assumed that a flood study will be required for this section.

PROJECT NO. 25.00136 PAGE 7 OF 7
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I ‘ Shaping Communities Together
mcgill

November 6, 2025

Mr. Mark Biberdorf, Town Manager
Town of Fletcher

300 Old Cane Creek Road
Fletcher, North Carolina 28732

RE: Greenway Master Plan Recommendation
Town of Fletcher, North Carolina

Dear Mark:

The Town of Fletcher contracted McGill Associates to provide a conceptual Master Plan for the
greenway trail expansion from Bill Moore Community Park westward, terminating at the 1-26
bridge. The proposed trail system would provide approximately three additional miles of trail to
the existing system at the park and provide connectivity to a potential, future regional trail
system. The proposed Master Plan has broken the project into six sections. See the associated
plan sheets for the layout of those sections.

It is our understanding that the Town of Fletcher currently has an approximate $800,000 to
$900,000 budget through a matching grant and Town funds for the execution of an initial phase
of this overall Master Plan. Based on our analysis of the overall plan and the cost estimates that
we’ve prepared, it is our recommendation to the Town that you proceed with the full design and
bidding for Sections 3 and 4. We also would recommend the full design and bidding, as an
alternate, Section 1. The construction of Sections 3 and 4 will provide the Town, and the pubilic,
with a new trailhead location off Rockwell Drive, a new 1.1-mile trail loop, and connectivity to the
existing sidewalk system on US-25. Per our cost estimates, Sections 3 and 4 should fall within
the Town’s budget, however, obtaining a bid for Section 1 as an alternate, would allow the Town
the option to build more trail system if the bid results are favorable.

McGill looks forward to teaming with the Town of Fletcher for the design, bidding, and
construction phases of this project. If you have any questions regarding the project, please do
not hesitate to give me a call.

Sincerely,
MCGILL ASSOCIATES, P.A.

BEN CATHEY, PE
Practice Area Lead

MCGILL ASSOCIATES 55 BROAD STREET, ASHEVILLE, NC 28801 / 828.252.0575 / MCGILLASSOCIATES.COM
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Mr. Mark Biberdorf
November 6, 2025
Page 2 of 2

Cc:

Enclosures: Greenway Master Plan dated November 2025
Fletcher Greenway Conceptual Cost Estimate dated November 2025

P:\2025\25.00136-FletcherNC-Greenway Extension\Design\Planning\Master Plan Recommendation
11.04.25.doc
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MEMORANDUM
TO: Mayor & Council
FROM:

COPY TO: Heather Taylor, Assistant Town Manager
Jabbo Pressley, Public Works Director

DATE: 11/20/2025

SUBJECT: Proposed street resurfacing projects for 2026 and cost estimate - Ben Cathey,
McGill Associates

Background:

The attached memo describes the three streets that are being recommended for resurfacing
with Powell Bill funding in 2026. Ben Cathey with McGill Associates will provide a cost estimate
for this project.

Recommendation:
Approve the three streets that are being recommended for resurfacing to be bid out.

Attachments:
1. Memo to Council - Cost estimates on proposed street resurfacing list
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MEMORANDUM

TO: Mayor and Town Council

FROM: Mark E. Biberdorf, Town Manager Vyﬂ%

H

COPY TO: Jabbo Pressley, Public Works Director
Heather Taylor, Assistant Town Manager

DATE: November 20, 2025
SUBJECT: Budget Estimate for Powell Bill/Street Improvements Project List

It is staff’s recommendation that the following projects be considered for improvement in
2026:

e Meadow Pathway Drive - Street Resurfacing
¢ Meadow Walk Court — Street Resurfacing
e Stafford Court — Street Resurfacing

The estimated cost to complete the street resurfacing list will be provided by McGill
Associates at the regular meeting. This will include all design fees, bidding the project,
contract administration, construction costs, and a 10% contingency. The final cost will
depend on how bids come in for the project.

If Council should have any questions on this item, please do not hesitate to contact me.

MEB/meb
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MEMORANDUM
TO: Mayor & Council
FROM: Mark Biberdorf, Town Manager

COPY TO: Heather Taylor, Assistant Town Manager

DATE: 11/21/2025

SUBJECT: Budget process for Fiscal Year 2026-2027 - Mark Biberdorf, Town Manager

Background:
Attached for Council's review is a memo and draft schedule for the upcoming Fiscal Year 2026-
2027 budget process.

Recommendation:
It is recommended that Council review and approve the attached budget schedule.

Attachments:

1. Memo to Council - Draft budget schedule and process for FY 26-27
2.  Draft budget schedule for FY 26-27.
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MEMORANDUM

TO: Mayor and Town Council

FROM: Mark E. Biberdorf, Town Manager M%

COPY TO: Heather Taylor, Assistant Town Manager

DATE: November 21, 2025

SUBJECT:  Budget Process for FY 2026-2027

It is time to start working on the budget process for the upcoming fiscal year. Staff will
be prepared at the January meeting to provide an overview of past year accomplishments
and ongoing projects. Department heads will also be given an opportunity to present on

any big picture issues for the upcoming budget year.

Also attached for Council’s review is a proposed timeline for development of the FY
2026-2027 budget. Please review the schedule and let me know your thoughts on the
process and dates.

If you should have any questions, please do not hesitate to let me know.
MEB/meb

Attachment
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Timeline for FY 2026-2027 Budget Process

Time Period

Action

December 2025

Identification of emerging budget issues. This can
be issues such as new services, capital requests, or
proposed revenue enhancements.

January 1 - 31, 2026

Department heads make brief presentations to
Council at the January 12 regular meeting (4:00
p.m.) regarding past year accomplishments and
issues for the upcoming year. Deadline of
February 20, 2026 to submit budget requests.

February 2026

Administration review and clarification of
departmental requests.

March 24, 2026
8:30 a.m. — 3:00 p.m.

Budget workshop and presentation of departmental
requests to Town Council at a special called
meeting.

March — April 2026

Draft of balanced budget formulated by
Administration.

May 7, 2026
8:00 a.m. breakfast
9:00 a.m. budget presentation

Budget retreat with Town Council. All day retreat
to present Manager’s recommended budget. One-
on-one meetings then set with department heads to
review preliminary recommendations.

June 8, 2026

Public hearing on recommended budget and

possible adoption of budget.
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MEMORANDUM
TO: Mayor & Council
FROM: Mark Biberdorf, Town Manager

COPY TO: Heather Taylor, Assistant Town Manager
Jabbo Pressley, Public Works Director

DATE: 11/24/2025

SUBJECT: Reuvisions to grant guidelines for Stormwater Off-of-Right-of-Way Grant Program -
Mark Biberdorf

Background:

The Town has recently started implementing a new grant program to assist private property
owners with improving stormwater drainage issues on their property. We had anticipated that
there would be amendments to the grant guidelines as this program was administered. One
issue we would like to address is adding language that would include, after conducting the initial
site visit, that the property owner hires a civil engineer to design the necessary

improvements. The attached revisions to the grant guidelines address this issue.

Recommendation:

It is recommended that Council approve the revisions to the grant guidelines that are included in
the packet.

Attachments:

1.  Stormwater Off-Right-of-Way Assistance Grant Summary Revised on Dec. 8. 2025.docx
2.  Stormwater Off-Right-of-Way Grant Assistance Program Revised on Dec. 8. 2025.docx
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Stormwater Off-Right-of-Way
Assistance Grant Summary

The Town of Fletcher will provide grants for stormwater off-right-of-way improvements for property owners to
address stormwater issues. Stormwater off-right-of-way refers to stormwater runoff or drainage that occurs
outside of public street rights-of-way, typically on private property. Assistance will be offered through this
program to:

e Provide public stormwater funds to private citizens in efforts to address stormwater impacts on their
residential property that have degraded a stormwater conveyance or may pose a threat to a dwelling
where public stormwater is involved.

e Allow citizens to undertake approved stormwater improvement projects, with 90% of the eligible costs
funded through the program up to a specified maximum.

Approval Process

e Contact the Town of Fletcher to schedule an onsite evaluation of the stormwater issue. The onsite
evaluation may include a recommendation to hire an engineer to design any potential improvements.

e The storm water team will review the issue and recommend an action for the Advisory Panel (AP) to
debate and vote on.

e Once the AP decision is rendered, it is up to the participant to decide which program option they wish to

pursue.
Category 1 Determination ($30,000) Category 2 Determination ($10,000)
e Athreatto a dwelling is posed but is not e There is no threat to dwellings or loss of
imminent life; Basic conveyance improvements
e The Town will pay 90% of the cost or e The Town will pay 90% of the cost or
up to $30,000 for a Category 1 up to $10,000 for a Category 2
Determination Determination

The approved participant acts as the project manager, conducting all necessary tasks (bids, design, material
usage, quality control, etc. with bids, at least three licensed & insured contractor quotes) required to see the
project through from start to finish. Grant funds shall be payable upon submittal of contractor invoices
approved for payment. Upon completion of the project, receipts for the project are submitted to the finance
department and a reimbursement check is issued to the contractor.

For questions or to schedule an onsite evaluation please call the Town of Fletcher at (828)687-3985.

¢ o 1.
BETHESRUTIGATD

B STIRMATER

POLLLTION
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STORMWATER OFF-RIGHT-OF-WAY ASSISTANCE PROGRAM
Approved October 13, 2025

Background:

The Town of Fletcher's level of service related to storm drainage meets the minimum basic
requirements of the State of North Carolina. The Town maintains drainage facilities within Town-
system street rights-of-way. The Town does not typically plan for improvements to existing street

drains, and the Town does not maintain or improve drainage facilities on private property.

In 2025, the Town of Fletcher Council initiated a storm drainage incentive grant program to
assist with the cost of making drainage improvements on private property that also benefit the

public. The following information will help property owners apply for an incentive grant.

Application Process:
1. Applicant(s) shall review the drainage situation with the Town of Fletcher Staff.

Contact: Mr. Mark Biberdorf, Town Manager
Town of Fletcher

300 Old Cane Creek Road

Fletcher, NC 28732

Telephone: (828)687-3985

2. To be eligible for a grant, the proposed project must meet the following criteria:
a. The residential property must be located within the town limits of Fletcher, North
Carolina.
b. It mustinclude a demonstrable public benefit meaning that it helps to convey
stormwater that contains runoff from the public right of way or public property.

c. The applicant shall be in good standing with Town taxes and/or fees.

3. Applicant(s) shall submit a completed grant application including the following:

a. A description of the problem and the proposed treatment.
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b. Cost proposal(s) submitted by appropriate contractors. At least three NC
licensed/insured contractor quotes are recommended before final approval of
award.

c. Statement describing how expenses shall be shared.

d. Photos of existing conditions annotated with notes for the proposed improvements.

e. A sketch of the proposed improvements if an engineer is involved in the design.

4. A notification letter will be sent to the applicant(s) identifying if the request has been
granted, granted with restrictions, or denied.

5. An agreement between the Town and the property owner(s) must be signed before any
grant-eligible work commences. Any work that is performed without an agreement in
place will not be covered by the grant program.

6. Itis the applicant's responsibility to ensure that construction is completed in substantial
conformance with the grant proposal; the Town will provide spot inspections of
construction activity.

7. The Town will pay its portion of the grant payment directly to the contractor after a
completed copy of the contractors’ invoice has been submitted. The Town reserves the
right to withhold payment for work found to be not in substantial conformance with the
grant proposal. All requests for payment must be submitted by the end of the fiscal year

(July-June) in which the grant was awarded.

Evaluation of Grant Requests:

1. Grant requests received and reviewed on a bi-monthly basis shall be evaluated
competitively and awarded by Town Council based on established priorities and subject to
available funds.

2. Grants of up to $5,000 may be awarded by the Town Manager. Grants in excess of $5,000
may be awarded only by Town Council approval.

3. Improvements will also be reviewed for conformance with best engineering practices,
Town zoning, ordinances and land-use requirements before the application is approved.
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Legal Background:

The North Carolina Supreme Court formally adopted the common law doctrine known as
the “rule of reasonable use” with respect to surface water drainage in 1977. The rule of reasonable
use allows each landowner to make reasonable use of his/her land even though by doing so,
he/she alters in some way the flow of surface water, thereby harming other landowners. Liability
is incurred only when the harmful use is found to be unreasonable and causes substantial damage.
The questions of what is unreasonable and what constitutes substantial damage are dependent
upon the circumstances of each situation and can be specified only through litigation.

The State Court has ruled on several cases to establish the following general principles that
are applicable to drainage throughout North Carolina:

1. Every property owner has the right to develop his property to the extent allowed by local
ordinances (zoning and subdivision ordinances).

2. Development results in more runoff at a higher velocity. Downstream property owners are
obligated to accommodate the increased runoff (except for diversions).

3. Municipalities are not obligated to address storm drainage on private property.

4. If a Town has accepted streets with insufficient drainage facilities, the Town must use
reasonable diligence to keep the drains in good repair, but the Town is not obligated to
upgrade them.

5. Ifa Town annexes an area with drainage problems, the Town is required to provide the
same level of service to that area as is provided Town wide. The Town is not obligated to
correct existing problems in a newly annexed area.
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STATE OF NORTH CAROLINA AGREEMENT
COUNTY OF HENDERSON/ TOWN OF FLETCHER

THIS AGREEMENT, is made and entered into this day of 20 , by
and between the Town of Fletcher, a municipal corporation of Henderson County, North Carolina,
hereinafter  referred to as the TOWN, vparty of the first part, and
, of Henderson County, North Carolina, hereinafter referred

to as the RECIPIENT, party of the second part.

WITNESSETH THAT:

WHEREAS, the Common Law Doctrine known as the "rule of reasonable use” which has been
formally adopted by the North Carolina Supreme Court with respect to surface water drainage
allows reasonable alteration of the flow of storm water runoff which may cause harm to properties;

and

WHEREAS, there are locations throughout the Town of Fletcher where the altered flow of
public storm water runoff through private property interferes with the safety, comfort, welfare,
and/or convenience of property owners or the general public; and

WHEREAS, the Town does not have the power of eminent domain with respect to storm
water runoff, and in most cases does not have legal authority to make drainage improvements on

private property; and

WHEREAS, the Town is willing to award grants to promote the improvement of drainage
facilities on private property in accordance with the Stormwater Off-Right-of-Way Assistance Grant;

NOW, THEREFORE, in consideration of the promises and mutual covenants herein contained,
the parties agree as follows:

1. The Recipient agrees to utilize the grant funds via direct payment to their contractor to fulfill
the project described in the Stormwater Off-Right-of-Way Assistance Grant Application,
attached hereto as Exhibit "A", and to utilize said funds solely for fulfillment of identified

storm drainage improvements.

2. The Recipient agrees to maintain the subject drainage way after project completion at no cost
or liability to the Town. Further, the Recipient acknowledges that the Town is not, at this time,
responsible for surface water runoff or for the maintenance of drainage ways across private

property.

3. The Recipient agrees to abide and conform all drainage improvement construction
undertaken pursuant to this agreement to all applicable laws of the United States, the State

4
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of North Carolina, Henderson County, and those applicable provisions of the ordinances of
the Town directly or indirectly related to the subject matter of this agreement.

AGREEMENT
page 2

4. The amount of the grant shall be $ or 90% of actual grant-eligible expenses,
whichever is less. Grant funds shall be payable upon submittal of contractor invoices,
approved for payment, provided said project meets with the Town's approval and is
completed in substantial conformance with those provisions specified in the Stormwater Off-
Right-of-Way Assistance Grant, Exhibit "A".

5. The Recipient agrees to complete the project and submit approved invoices as soon as is
practical after the work is completed and by the end of the fiscal year (July-June) in which
the grant was awarded.

6. Technical assistance provided by the Town will be advisory only. The Town will not be a party
to negotiations between the Recipient and any contractor or designer employed by the
Recipient. The Recipient agrees to hold the Town harmless for any design considerations,
defects in workmanship, or from any liability, damages, or other costs relative to this project.
This includes during and as a result of construction.

7. This agreement may be terminated and the Town may withhold grant monies upon the
Recipient's breach of or failure to perform any of the terms of this agreement including those
provisions in Exhibits "A". The Town shall give the Recipient 10 days notice in writing of
termination for any cause.

IN WITNESS THEREOF, the parties hereto have caused this agreement to be signed by their proper
officials upon the day and year first written above.

Town of Fletcher

Grant Recipient

Town Clerk/Seal
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STORMWATER OFF-RIGHT-OF-WAY ASSISTANCE PROGRAM

Exhibit A
Property Location
Nature of Problem
Proposed Treatment
Total Estimated Cost (Please attach itemized estimates) $

Expenses shall be shared in the following manner:
__Asingle participant shall incur all expenses.

__ Expenses shall be divided equally among all participants.
__Expenses shall be prorated according to street frontage.
__ Expenses shall be prorated according to property length.

___ Other (please describe)
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We the undersigned hereby apply for a Stormwater Off-Right-Of-Way Assistance Grant from the
Town of Fletcher. By signing this form, we acknowledge the following;

e The proposed storm drainage improvement is being made under control of private
property owners. The subject drainage way is neither owned nor controlled by the Town,
and at this time is not part of a Town-maintained drainage system.

e Upon completion of the project, property owners shall continue to maintain the drainage
facilities located on their respective properties. Maintenance includes but is not limited to:
using reasonable diligence to keep pipes and ditches free of obstructions and uncontrolled
vegetation; removal of litter and debris; repair of erosion or structural failure.

e We have read the standard agreement and agree to abide by its terms.

e We agree to pay our respective share of the project to be determined prior to the awarding

of the grant.
Applicant(s) Printed Name Applicant(s) Signature Date
Applicant(s) Printed Name Applicant(s) Signature Date
Applicant(s) Printed Name Applicant(s) Signature Date
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