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Town Council Regular Meeting 
February 9, 2026 at 6:00 PM 

  

Call the meeting to order at: 6:00 PM 

Moment of Silence: 

Pledge of Allegiance: 

Public Comments: 

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a 
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.” 

Approval of minutes - corrections, additions or deletions 
  1) Agenda Review Meeting January 5, 2026 

  2) Regular Meeting January 12, 2026 

Council Updates 

Consent Agenda 
  3) Tax Refunds/Releases 

  4) Approval of Budget Amendment # 2 to the FY 25/26 Budget Ordinance. 

  5) Notice to terminate expiring contract with Mills River Fire & Rescue - Mark Biberdorf, 
Town Manager 

  6) Approval of an award in the amount of $250,846.10 to C & T Paving, LLC for a street 
resurfacing project. 

Discussion Items 
  7) Presentation of mid-year tax collector's report and permission to advertise delinquent 

taxes per NCGS 105-369 - Susan Heafner, Tax Collector.  



  8) Town Code Text Amendment – Entry Gates (25-04-CTA) – Tyler Morrow, Planning & 
Zoning Director 

  9) Discussion on possible voluntary annexation of parcel # 10011304 into the Town of 
Fletcher to be leased for an additional ABC store within the city limits.  

  10) Recommendations for surplus unassigned fund balance - Mark Biberdorf, Town 
Manager 

  11) Potential voluntary annexation of subdivision planned for Burney Mountain Road - Mark 
Biberdorf, Town Manager 

Town Manager Report 

Department Reports 
  12) January Reports 

Adjourn 

Upcoming Events 
Agenda Review Meeting March 2, 2026 at 6:00 pm (Multipurpose Room) 
Regular Meeting March 9, 2026 at 6:00 pm 
Budget Retreat Meeting March 24, 2026 at 8:30 am 
Easter Egg Hunt March 28th, 2026 
Shred/Pill Drop event Saturday, April 25, 2026 from 9:00 am to Noon. 
 
 

"This Institution is an equal opportunity provider." 
 


