TOWN OF FLETCHER

PRESTON BLAKELY COUNCIL MEMBERS:

MAYOR SHEILA FRANKLIN

JIM PLAYER
MARK E. BIBERDORF TREVOR C. LANCE
TOWN MANAGER KEITH REED

Town Council Agenda Review Meeting
February 5, 2024 at 6:00 PM

Call the meeting to order at: 6:00 PM
Moment of Silence:
Pledge of Allegiance:

Public Comments:

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.”

Approval of minutes - corrections, additions or deletions
1) Agenda Review Minutes 1-2-24

2) Regular Meeting Minutes 1-8-24

Council Updates

Consent Agenda
3) Tax refunds/releases

Discussion ltems

4) Presentation on support for reconnection of passenger rail service with Amtrack
passing through sections of Western North Carolina - Martin Wheeler and Clifford
Meek.

5) Presentation from Pisgah Legal Services - Daniel Carey

6) Presentation of mid-year tax collector's report and permission to advertise delinquent
taxes per NCGS 105-369 - Candy Broome, Tax Collector.



7) Presentation on potential grants for extension of greenway trails - Rebekah Robinson,
Conservering Carolina.

8) Report on established performance measures - Mark Biberdorf, Town Manager

9) Revisions to chapter 115 of the code of ordinances covering massage establishments -
Mark Biberdorf, Town Manager

10) Status of proposed revisions to contract with Fletcher Fire & Rescue - Mark Biberdorf,
Town Manager

11) Discussion of Town Center developer prospects - Mark Biberdorf, Town Manager
Town Manager Report

Department Reports
12) January 2024

Adjourn

Upcoming Events

Father-Daughter Dance February 10, 2024, at 3:00 pm

Regular Meeting February 12, 2024, at 6:00 pm

Agenda Review Meeting March 4, 2024, at 6:00 pm (elections?)

Regular Meeting March 11, 2024, at 6:00 pm

Budget Retreat Meeting March 19, 2024, at 8:30 am

Annual Shred/Pill Drop event on Saturday, April 20, 2024, from 9:00 am til noon.

"This Institution is an equal opportunity provider."



