
TOWN OF FLETCHER 

PRESTON BLAKELY 
MAYOR 
 
MARK E. BIBERDORF 
TOWN MANAGER 

 

COUNCIL MEMBERS: 
JIM PLAYER 

TREVOR C. LANCE 
KEITH REED 

AMBER MCKINNEY 

Town Council Agenda Review Meeting 
May 4, 2026 at 6:00 PM 

  

Call the meeting to order at: 6:00 PM 

Moment of Silence: 

Pledge of Allegiance: 

Public Comments: 

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a 
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.” 

Approval of minutes - corrections, additions or deletions 
  1) Agenda Review Meeting April 6, 2026 

  2) Regular Meeting April 13, 2026 

Council Updates 

Consent Agenda 
  3) Approval of amendment to the personnel policy manual to add Juneteenth as a paid 

employee holiday. 

  4) Approval of Proclamation R-26-02 in honor of Endangered Species Day. 

Discussion Items 
  5) 

Public Hearing: Zoning Text Amendment – Data Centers (26-02-ZTA) – Tyler Morrow– 
Planning & Zoning Director  

  6) Public Hearing: Standard Rezoning and Special Use Permit Review – Birkshire Trace 
(26-01-SUP) – Tyler Morrow, Planning & Zoning Director 
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Town Manager Report 

Department Reports 
  7) April Reports 

Adjourn 

Upcoming Events 
Budget Workshop presentation May 7, 2026, at 9:00 am 
Regular Meeting May 11, 2026, at 6:00 pm 
24th Annual Robert G. Parrish, Sr. Memorial Golf Tournament May 22, 2026 
Agenda Review Meeting June 1, 2026, at 6:00 pm 
Regular Meeting June 8, 2026, at 6:00 pm 
Budget year close out on June ?  
June 12th Summer Concert - Sound Invasion Band 
July 31st Summer Concert - Gotcha Groove Band 
 
 
 
 

"This Institution is an equal opportunity provider." 
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Town of Fletcher 
Town Council Agenda Review Meeting 

Minutes 
April 6, 2026 

  
Call the meeting to order at: 6:00 PM 
 
Those who were in attendance are as follows: 
 
Mayor Preston Blakely 
Mayor Pro-Tem Trevor Lance 
Councilmember Keith Reed 
Councilmember Jim Player 
Councilmember Amber McKinney 
Planning & Zoning Director Tyler Morrow 
Town Manager Mark Biberdorf 

Presentation of Flag Certificate by The Sons of the American Revolution — Michael 
Mills. 

Moment of Silence: 
 
No comments were made at this time. 

Pledge of Allegiance: 
 
No comments were made at this time. 

Public Comments: 
 
No comments were made at this time. 

Approval of minutes - corrections, additions or deletions 

Agenda Review Meeting March 2, 2026 

Regular Meeting March 9, 2026 

Pre-Budget Retreat Meeting March 24, 2026 
 
No comments were made at this time. 

Council Updates 

Consent Agenda 
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Tax refunds/releases 

Setting Public Hearing Date — Standard Rezoning and Special Use Permit Review – 
Birkshire Trace (26-01-SUP) – Tyler Morrow, Planning & Zoning Director 

Adding Mars Hill and Marshall to the Asheville Regional Housing Consortium — Tyler 
Morrow, Planning and Zoning Director 

Approval of Budget Amendment #5 (0-26-06) to the budget ordinance. 
 
Mayor Blakely asked for any comments on the Consent Agenda at this time. 
 
Council had no comments on the Consent Agenda at this time.  

Discussion Items 

Selection of an Individual for District 3 seat on the Planning & Zoning Board. 
 
Mayor Blakely asked Leslie Cuveas to come up and speak about why she wanted to continue 
to serve (be reappointed) to the Planning & Zoning Board. 
 
Discussion Followed:  
 
The other candidate, Adam Eberhardt, did not attend this evening. 

Presentation and annual report from Asheville Regional Airport—Lew Bleiweis, 
Executive Director.  
 
Mayor Blakley stated that Lew Bleiweis will be here next week to give an annual report from 
Asheville Regional Airport.   

Public Hearing for approval of Economic Incentives for project "Blaze" — Brittany 
Brady, President of the Henderson County Partnership for Economic Development. 
 
Mayor Blakely stated that Brittany Brady will be here next week for the public hearing to 
discuss the incentives for project "Blaze".   

Discussion on Resolution in support of HCA Leader Sam Hazen to visit Western NC for a 
meeting to discuss long-term improvements needed at Mission Health-Preston Blakely, 
Mayor.  
 
Mayor Blakely went over a suggested resolution for council to support concerning HCA 
"Mission Hospital", stating that Land of Sky has asked for help with this.   
 
Discussion Followed: 
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Council is agreeable to supporting this and the resolution will go on the Consent Agenda for 
approval at next week's meeting. 

Resolution opposing state legislation that would place limits on local property tax 
authority - Mark Biberdorf, Town Manager 
 
Town Manager Mark Biberdorf stated that a House Select Committee may be looking at a 
property tax reduction reform.  What they are looking at is essentially changing the laws as to 
how you all set property taxes and not just setting the rate but any increases from year to 
year.  We have historically never had a cap on it. They are taking a hard serious look at putting 
some restrictions in place to limit how any property tax increase could happen from year to 
year.   This is a big deal because it is your only local source that you have within your 
control.  Historically, here in Fletcher, we have kept the tax rate very low and still manage to 
maintain services for our residents.   I know we have a budget coming up and there are some 
things there this year that need to be considered, and the Fire Department has asked for a 1.5 
cent increase to get caught up on some things.  
 
Discussion Followed: 
 
Council approves/agrees with this Resolution, and it will be on the Consent Agenda for 
approval at the regular meeting next week. 

Request for express design of key intersections and road extension in support of Town 
Center development - Mark Biberdorf, Town Manager 
 
Town Manager, Mark Bibedorf, stated that he had talked to council about the re-engagement 
with Lewis Real Estate Group and them asking us to help with the transportation 
improvements.   Tyler and I set up a meeting with the French Broad MPO to talk about 
transportation improvements and what would be required for development of the town center 
property.  This is so we can get ahead in case Lewis Real Estate Group comes back with an 
offer on the town center property.  You have notes in your packet about what we discussed and 
the next steps.  
 
Discussion Followed:  
 
Council will approve this plan next week. 

Town Manager Report 
 
On our legislative priorities list, I have contacted our state delegation to set up a time to meet 
with them, but I have not heard back from them as yet.  I did submit all the information to them 
on the congressional side.  We did meet last week with Kye Laughter from Senator Bud's office 
and had a good meeting with him.  I am working on getting a meeting set up with Robin 
Ramsey of Senator Tillis' office and then circling back to Congressman Edwards' office as 
well.   
 
So an update on the budget as we are now getting into crunch time on our revenue estimates 
and I should have that roughly by the middle of the month. So, by the middle of April we will 
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have a balanced revenue projection.  On the expense side, we are trying to determine what we 
will be getting in health insurance, then the COLA and merit in the budget as well. I will have 
the budget balanced, and then I will have a recommended budget for you at the May 7th 
meeting.   
 
Just a reminder that our annual Shred/Pill Drop event is set for Saturday, April 25, from 9:00 to 
noon in the Southside parking lot.   
 
Mayor Blakely mentioned that he was approached by the Love & Respect group, and they 
would like to set up the shred event and give out information and supplies to the public.   
 
It was mentioned that the individuals coming to this particular event may not need supplies or 
information.   It may be better for them to participate in the fall shred/drop event at First Citizens 
Bank as more traffic/people come through that area or event.   
 
Mayor Blakely said that he would mention it to them and tell them that they could come if they 
wanted to. 
 
The last thing I wanted to mention is that we are in the middle of our Spring Litter Sweep and I 
encourage you to mention this to residents as we will provide the safety vests, trash bags and 
trash pick-up sticks.   I will send out a connect call on this. 

Department Reports 

March Reports 

Adjourn 
 
Mayor Blakely asked for a motion to adjourn 
 
Councilmember Jim Player motioned to adjourn, and it was seconded by Councilmember Keith 
Reed.  
 
Motion all in favor. 
 
Adjourned at: 6:43 pm 

Upcoming Events 

Regular Meeting April 13, 2026, at 6:00 pm 
LGCCA April 21, 2026, at 3:00 pm "Flat Rock" hosting 
Shred/Pill Drop event on Saturday, April 25, from 9:00 am to noon. 
Agenda Review Meeting May 4, 2026 at 6:00 pm 
Budget Workshop May 7. 2026 at 9:00 am 
Regular Meeting May 11, 2026 at 6:00 pm  

  
Approved.   
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Date  Signed 
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Town of Fletcher 
Town Council Regular Meeting 

Minutes 
April 13, 2026 

  
Call the meeting to order at: 6:00 PM 
 
Those who were in attendance are as follows: 
 
Mayor Preston Blakely 
Mayor Pro-Tem Trevor Lance 
Councilmember Keith Reed 
Councilmember Amber McKinney 
Councilmember Jim Player 
Town Manager Mark Biberdorf 
 
 

Presentation of Flag Certificate by The Sons of the American Revolution — Michael 
Mills. 
 
Mayor Blakely accepted a flag certificate on behalf of the town from the Sons of the American 
Revolution.  

Presentation of Proclamation in honor of the late Kenneth Youngblood. 
 
Mayor Blakely read and presented the proclamation to the Youngblood family.  

Moment of Silence: 
 
Mayor Blakely led the group in a moment of silence.  

Pledge of Allegiance: 
 
Mayor Blakely led the group in the pledge of allegiance,  

Public Comments: 
 
No comments were made at this time. 

Approval of minutes - corrections, additions or deletions 

Agenda Review Meeting March 2, 2026 

Regular Meeting March 9, 2026 
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Pre-Budget Retreat Meeting March 24, 2026 
 
Mayor Blakely asked if there are any corrections or deletions to the minutes as presented and 
if not do i have a motion to approve the minutes.  
 
Councilmember Keith Reed made a motion to approve the minutes, and it was seconded by 
Mayor Pro-Tem Trevor Lance.  
 
Motion all in favor. 

Council Updates 
 
No comments were made at this time. 

Consent Agenda 

Tax refunds/releases 

Setting Public Hearing Date — Standard Rezoning and Special Use Permit Review – 
Birkshire Trace (26-01-SUP) – Tyler Morrow, Planning & Zoning Director 

Adding Mars Hill and Marshall to the Asheville Regional Housing Consortium — Tyler 
Morrow, Planning and Zoning Director 

Approval of Budget Amendment #5 (0-26-06) to the budget ordinance. 

Approval of Resolution R-26-05 for HCA Health/Mission Hospital. 

Approval of Resolution R-26-04 opposing state legislation limiting local property tax 
authority. 
 
Mayor Blakely asked if there were any comments or questions on the consent agenda from 
last week since the two items that were added.   
 
There were no comments on the consent agenda at this time.   
 
Mayor Blakely asked for a motion to approve the consent agenda.  
 
Councilmember Jim Player motioned to approve the consent agenda, and it was seconded by 
Councilmember Amber McKinney.  
 
Motion all in favor. 

Discussion Items 

Selection of an Individual for District 3 seat on the Planning & Zoning Board. 
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Mayor Blakely stated last week we heard from Ms. Leslie Cuevas, who has served the last 3 
years on this board.  This week we have Mr. Adam Eberhardt here who is also interested in 
serving on the planning board.  He then asked Mr. Eberhardt to come to the podium to 
introduce himself and state as to why he would like to serve on the planning board.   
 
Mr Eberhardt came to the podium, introduced himself to council and answered questions that 
they had for him. 
 
Discussion Followed:  
 
The town council unanimously selected Leslie Cuevas to serve another term on the Planning 
Board.  

Presentation and annual report from Asheville Regional Airport—Lew Bleiweis, 
Executive Director. 
 
Lew Bleiweis gave an update on Asheville Regional Airport and the progress that they have 
made over the last year.   
 
Discussion Followed:   

Public Hearing for approval of Economic Incentives for project "Blaze" — Brittany 
Brady, President of the Henderson County Partnership for Economic Development. 
 
Emily Martin from the Partnership for Economic Development gave a presentation on the 
Economic Incentives for project "Blaze".     
 
Discussion Followed:  
 
Mayor Blakely asked for a motion to go into Public Hearing. 
 
Mayor Pro-Tem Trevor Lance and Councilmember Jim Player motioned to go into public 
hearing, and it was seconded by Councilmember Keith Reed.  
 
Motion all in favor. 
 
Mayor Blakely asked for comments from the public at this time. 
 
No comments were made at this time. 
 
Mayor Blakely asked for a motion to close the Public Hearing 
 
Councilmember Jim Player motioned to close the public hearing, and it was seconded by 
Councilmember Amber McKinney.  
 
Motion all in favor. 
 
Mayor Blakely asked for a motion to either approve or deny economic incentives for project 
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"Blaze". 
 
Mayor Pro-Tem Trevor Lance motioned to approve economic incentives for project "Blaze" and 
it was seconded by Councilmember Jim Player. 
 
Motion all in favor.  
 
 
 
 
 
 

Request for express design of key intersections and road extension in support of Town 
Center development - Mark Biberdorf, Town Manager 
 
Town Manager Mark Biberdorf stated that I talked with you last week about doing some 
proactive transportation engagement discussion with DOT and also our French Broad 
MPO.  We met with them, and they came back with an update on potential improvements along 
HWY 25 that would help with traffic flow but also support further development of the Heart of 
Fletcher project.   The express design will allow the MPO to submit this plan on our behalf to 
DOT to get them to come up with some design options and present an estimated cost.  I ask by 
motion that we start this process and I think it will help us get this work going. Even if we do not 
reach a deal with Lewis Real Estate, there may be another potential developer that will help get 
the work going on potential transportation improvements.  
 
Discussion Followed:  
 
Mayor Blakely asked for a motion to support a request for the express design of key 
intersections for the Town Center Development.  
 
Councilmember Jim Player motioned to support the express design of key intersections, and it 
was seconded by Councilmember Keith Reed.  
 
Motion all in favor. 

Town Manager Report 
 
Last week I talked to you about our meetings with the legislative delegation, (priorities list) and 
we recently met with Kye Laughter from Senator Bud's office and next we will try and meet with 
Robin Ramsey from Senator Tillis's office.  I recently submitted all of our information online with 
Congressman Edwards' office and sent a letter of support about trying to extend sewer to those 
three streets off of Fanning Bridge Road.   I'll follow up to see if they have identified any funding 
sources for that.  
 
On the Budget update, we are in the throes of the budget process and I mentioned last week 
we are working to finalize our revenue estimates.  Probably by the end of this week or the 
beginning of next week, we will have a draft of what our revenues are looking like for the 
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upcoming fiscal year, particularly with putting the final touches on our expense requests. I will 
then work on a balanced budget to present to you during our May 7th budget workshop.     
 
Our Spring shredding event/pill drop is coming up on Saturday, April 25th, from 9:00 until noon. 
 
We are also in the middle of our spring litter sweep as we are trying to get people to organize a 
pick-up.  I'll put out some additional information on this as well.   
 
I was talking to our Planning & Zoning Director about public hearings.  We have always had a 
practice of putting on the consent agenda to set a public hearing for the following months' 
meeting  (usually land use issues). All require a public hearing, but there is not a requirement 
that you set a public hearing prior to holding the actual public hearing.     
 
Discussion Followed: 
 
Council agrees to no longer put this on the consent agenda prior to the actual public hearing.  

Department Reports 

March Reports 

Adjourn 
 
Mayor Blakely asked for a motion to adjourn 
 
Councilmember Jim Player motioned to adjourn, and it was seconded by Councilmember Keith 
Reed.  
 
Motion all in favor. 
 
Adjourned at:  6:36 pm 

Upcoming Events 

LGCCA April 21, 2026, at 3:00 pm "Flat Rock" hosting 
Shred/Pill Drop event on Saturday, April 25, from 9:00 am to noon. 
Agenda Review Meeting May 4, 2026 at 6:00 pm 
Budget Workshop May 7. 2026 at 9:00 am 
Regular Meeting May 11, 2026 at 6:00 pm 

  
Approved.   
   
Date  Signed 
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MEMORANDUM 

TO: MAYOR & TOWN COUNCIL 

CC: MARK BIBERDORF, TOWN MANAGER 

FROM: HEATHER N. TAYLOR, ASSISTANT TOWN MANAGER 

SUBJECT: REVISION OF TOWN’S PERSONNEL POLICY- ADDITION OF JUNETEENTH HOLIDAY  

DATE: 04/29/2026 

 

As a result of Town Council’s support during the June 2025 Council Meeting, the 
Juneteenth holiday was adopted as an official Town holiday effective June 2025. 
However, the Town’s Personnel Policy was not formally amended to reflect this change. 

To ensure consistency between current practice and adopted policy, I am requesting that 
the Town’s Personnel Handbook be updated to include Juneteenth as an official holiday 
under: 

• Article VII, Section 2 – Holidays  

This revision will align the written policy with the Town’s recognized holiday schedule 
and provide clarity for employees and administration moving forward. 
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P-26-02 

PROCLAMATION TO PROCLAIM MAY 15, 2026, AS “ENDANGERED SPECIES 
DAY” IN THE TOWN OF FLETCHER 

WHEREAS, plants, wildlife, and healthy natural habitats provide significant benefits to 
communities, including clean water, recreation, education, economic value, cultural meaning, 
and quality of life; and 

 

WHEREAS, the United States has long recognized the importance of conserving imperiled 
species through the Endangered Species Act of 1973 and other conservation laws; and 

 

WHEREAS, the Endangered Species Act has helped prevent the extinction of more than 99 
percent of listed species and continues to support recovery efforts across the country; and 

 

WHEREAS, North Carolina is home to a diverse range of native plants and wildlife, including 
species that are threatened, endangered, or otherwise at risk; and 

 

WHEREAS, Western North Carolina’s rivers, streams, forests, and mountain ecosystems provide 
habitat for species such as the Eastern Hellbender, which depends on clean, cold, fast-flowing 
streams and has faced increased threats from habitat degradation and recent storm impacts; and 

 

WHEREAS, the Town of Fletcher recognizes the importance of protecting natural resources, 
maintaining healthy waterways, expanding greenway connections, preserving public open space, 
and supporting responsible stewardship of the lands and waters that make our community 
special; and 

 

WHEREAS, local waterways such as Cane Creek contribute to the larger watershed of the 
French Broad River—widely recognized as one of the oldest rivers in the world—highlighting 
the importance of protecting Fletcher’s natural resources as part of a historically and 
environmentally significant river system; and 
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WHEREAS, local conservation efforts, including care for Cane Creek, Hoopers Creek, 
Fletcher’s parks, greenways, floodplains, and natural areas, contribute to the health of wildlife 
habitat and the quality of life of Fletcher residents; and 

WHEREAS, Endangered Species Day provides an opportunity to celebrate conservation success 
stories, raise awareness about species recovery, and encourage residents to help protect wildlife 
and natural habitats in their own community; and 

WHEREAS, the Town of Fletcher joins communities across the country in recognizing the 
importance of conserving endangered and threatened species for current and future generations; 

NOW, THEREFORE, BE IT RESOLVED that the Fletcher Town Council hereby proclaims 
May 15, 2026, as “Endangered Species Day” in the Town of Fletcher and encourages residents 
to learn more about endangered and threatened species, support habitat conservation, protect 
local waterways, and participate in stewardship efforts that strengthen Fletcher’s natural 
environment. 

 

Adopted this the 11th day of May 2026. 

 

         ________________________ 
                                 Mayor Preston Blakely  
ATTEST:  
 
 
 
_______________________________ 
Christine Thompson, MMC, NCCMC 
Town Clerk  
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MEMORANDUM 
 
TO: Mayor and Town Council 

FROM: Tyler Morrow, Planning & Zoning Director 

COPY TO: 
 

DATE: 5/11/2026  
 
SUBJECT: 

Public Hearing: Zoning Text Amendment – Data Centers (26-02-ZTA) – Tyler 
Morrow– Planning & Zoning Director  
 

 
Background: 

Town Council directed staff to add Data Centers as a new defined use in the use table and 
to amend the Land Development Code to prohibit this use in all zoning districts within Town 
limits, similar to the current treatment of Cryptocurrency Mining Operations. 

 
 
Recommendation: 
Suggested motions are included in the packet.  
 
Attachments: 
1. Agenda Item- Data Centers 26-02-ZTA 
2. Staff Report-Data Centers 26-02-ZTA 
3. Ordinance-Article 2 and 18-Data Centers 
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TOWN OF FLETCHER  
PLANNING DEPARTMENT  

AGENDA ITEM COVER SHEET 
 

 

 

Meeting Type: Town Council Meeting Date: May 11th, 2026 
 

Title of Item: 
Public Hearing: Zoning Text Amendment – Data Centers (26-02-ZTA) – Tyler Morrow– Planning & 

Zoning Director  
 

 
SUGGESTED  MOTION: 

 

For Approval 
I move Town Council adopt an ordinance 
amending the official Town of Fletcher Land 
Development Code, amending Article 2. 
District Provisions and Article 18. Definitions 
to establish Data Centers as a defined use and 
prohibit it in all zoning districts based on the 
following: 
 
1. The petition is found to be consistent with 
the Land Use Plan based on the information 
from the staff analysis and the public 
hearing, and because: 
 
The amendment is intended to protect the 
quality of life and well-being of residents, 
workers, and visitors by preventing a use that 
can have significant environmental and 
operational impacts. The scale and intensity of 
this use differ substantially from other uses 
currently present in Fletcher, making it 
incompatible with the community’s existing 
development pattern and long-term land use 
goals. 
 
2. We find this petition to be reasonable and 

For Denial 
I move Town Council deny an ordinance 
amending the official Town of Fletcher Land 
Development Code, amending Article 2. District 
Provisions and Article 18. Definitions to establish 
Data Centers as a defined use and prohibit it in all 
zoning districts based on the following: 
 
1. The petition is found to be consistent with 
the Land Use Plan based on the information 
from the staff analysis and the public hearing, 
and because: 
 
The amendment is intended to protect the quality 
of life and well-being of residents, workers, and 
visitors by preventing a use that can have 
significant environmental and operational 
impacts. The scale and intensity of this use differ 
substantially from other uses currently present in 
Fletcher, making it incompatible with the 
community’s existing development pattern and 
long-term land use goals. 
 
 
2. However, we do not find this petition to be 
reasonable and in the public interest based on 
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in the public interest based on the 
information from the staff analysis and the 
public hearing, and because: 
 

1. The proposed text amendment removes 
a use that is incompatible with the 
Town’s long-term goals and vision. 

2. The proposed text amendment helps 
safeguard valuable environmental 
resources while supporting Fletcher’s 
identity as an outdoor recreation hub.  

3. The proposed text amendment protects 
the quality of life for Fletcher residents 
and visitors. 
 

[Discuss and Vote] 
 

the information from the staff analysis and 
the public hearing, and because: 
 

1. The proposed text amendment eliminates 
an emerging industrial use. 

 
 
 
 
 
 

 
 

[Discuss and Vote] 
 

 
 

 

 
 

Attachments: 

1. Staff Report 
2. Draft Ordinance 
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STAFF REPORT | Planning and Zoning Department

Pa
ge

1

Data Centers  
Zoning Text Amendment 

 
 

Planning Department Staff Report 
Tyler Morrow, Planning and Zoning Director  

 
What are Data Centers? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2 
Current Regulations for Similar Uses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .3 
Where would the Data Centers Likely be Built? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .4 
Town Council’s Request to Staff . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .5 
Land Use Plan Consistency: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .6 
Planning Board Summary and Recommendation: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .6 
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STAFF REPORT | Planning and Zoning Department

Pa
ge

2

 

 

What are Data Centers?

Data centers are the physical facilities that house the infrastructure of the internet. At their 
core, they are networked computer systems designed for data storage and processing, 
supported by equipment such as battery systems, backup generators, and cooling technology.

Industry analysts expect continued growth in data center construction, including both large 
“hyperscale” facilities and smaller “edge” centers distributed closer to users. Developers are 
drawn to sites with low latency, reliable and affordable electricity, and access to fiber 
infrastructure.

While data centers have traditionally clustered near major internet hubs and employment 
centers, the rise of cloud computing is driving expansion into smaller metropolitan and rural 
areas. Large technology firms often seek sites for expansive, single-story buildings, while 
colocation operators may pursue infill locations or existing structures with strong 
connectivity.

Because data centers consume significant electricity and require cooling, developers prefer 
areas with lower power costs, cooler climates, and reduced natural hazard risk. 

From the outside, data centers often resemble typical commercial or light industrial buildings. 
However, their operational characteristics are usually very different from surrounding land 
uses. From a planning standpoint, the most significant distinctions involve their high 
electricity and water consumption, potential noise generation, heightened safety and security 
requirements, and relatively low employment densities.

In 2020, data centers consumed roughly 200 to 250 terawatt hours of electricity, about one 
percent of global demand. While efficiency gains have historically offset rising usage, growing 
demand from streaming, gaming, cloud computing, AI, and connected devices is expected to 
drive higher energy consumption. This figure does not include cryptocurrency mining, which 
alone used an estimated 60 to 70 terawatt hours in 2020, comparable to the annual electricity 
use of a mid-sized country.

Both data centers and cryptocurrency mining facilities generate significant waste heat and 
require substantial cooling, often relying on water. A medium sized data center can use more 
water annually than two 18-hole golf courses.

These facilities can also produce noise, particularly from rooftop or ground mounted cooling 
equipment, which may impact nearby properties, especially residential areas.

Because they operate continuously and house valuable equipment and sensitive data, data 
centers typically include enhanced security features such as fencing, gated access, and 
lighting. 

*Source- APA’s Zoning Practice June 2022 Issue “Zoning for Data Centers and Cryptocurrency Mining” By David 
Morley, AICP*

Page 20 of 59



 

 

STAFF REPORT | Planning and Zoning Department

Pa
ge

3

Current Regulations for Similar Uses  
 
  

In 2023, Council added “Cryptocurrency Mining Operations” as a use listed in the Use 
Matrix. Cryptocurrency Mining Operations are not currently permitted in any zoning 
district within the Town. They are defined as “The operation of specialized computer 
equipment for the purpose of mining one or more blockchain-based cryptocurrencies, such 
as Bitcoin. This activity, which is also termed “proof of work,” involves the solving of 
algorithms as part of the development and maintenance of a blockchain which is a type of 
distributed ledger maintained on a peer- to-peer network. Typical physical characteristics 
of cryptocurrency mining include specialized computer hardware for mining operations as 
well as equipment to cool the hardware and operating space. For the purposes of the 
associated regulations, cryptocurrency mining includes the commercial “creation” 
(“mining”) of virtual currency not recognized as legal tender of the U.S., but does not 
include the exchange of cryptocurrency, the use, creation, or maintenance of all types of 
peer-to-peer distributed ledgers. This definition does not include use of one or not more 
than five computers from which cryptocurrency is mined in an enclosed structure, provided 
the cryptocurrency is not mined for commercial purposes.”

As you will see, the current definition of Cryptocurrency Mining Operations is silent on 
overall data centers. While some data centers may include a cryptocurrency component, 
not all data centers involve cryptocurrency. Data centers can encompass a wide range of 
technological functions, such as hosting websites, providing cloud services, and supporting 
AI infrastructure. For these reasons, it would be my interpretation that our current 
definition and prohibition of Cryptocurrency Mining Operations does not extend to all data 
centers.

The ordinance does state, however, that “Any use not listed in the Use Matrix is prohibited 
unless the Administrator determines that it falls within the same class as a listed use as set 
forth.” Since data centers are not explicitly listed as a permitted use, it could be argued 
that they are already prohibited. However, without a clear definition or supplementary 
standards, an attorney could contend that a data center falls within an existing permitted 
industrial use category. 
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Where would the Data Centers Likely be Built?  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Based on the information outlined above regarding the size and configuration 
typically required for data centers, it is reasonable to conclude that such a 
facility in the Town of Fletcher would most likely only be located within the 
M-1 Manufacturing District. Properties within this district are generally 
larger in scale and capable of accommodating the square footage and 
building design commonly associated with data center development. 

All the areas within the Town that currently hold this designation are shown 
in the above map in purple. The existing town limits are shown in Cyan. 

However, at the direction of Town Council, the ordinance has been amended 
to specify that data centers would not a permitted use in any zoning district. 
This approach clearly communicates to potential developers that the use is 
prohibited throughout Fletcher and leaves no room for interpretation.
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Town Council’s Request to Staff 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

Town Council directed staff to add Data Centers as a new defined use in the use table and 
to amend the Land Development Code to prohibit this use in all zoning districts within Town 
limits, similar to the current treatment of Cryptocurrency Mining Operations.

The proposed text amendment carries out this direction. Staff has added Data Centers as a 
defined use within the use matrix and designated the use as not permitted in any zoning 
district in Fletcher. Additionally, a definition has been added to Article 18 to clearly 
establish what constitutes a data center for regulatory purposes.

The proposed definition of “Data Center” states “A building, structure, or group of buildings 
used for the storage, processing, management, transmission, or distribution of digital data 
through large-scale computer systems and associated information technology 
infrastructure. Such facilities typically contain servers, data storage systems, networking 
equipment, routers, switches, and related hardware designed to support remote computing, 
cloud services, digital communications, or off-site users. A data center may include 
supporting mechanical and electrical infrastructure necessary for continuous operation, 
including but not limited to electrical substations, high-capacity electrical service, backup 
generators, battery storage systems, cooling systems, ventilation equipment, and related 
utility infrastructure. This use may include server farms, data processing facilities, 
cryptocurrency or high-density computing operations, and other similar digital 
infrastructure facilities. Data centers are generally characterized by substantial electrical 
demand, specialized cooling requirements, and limited on-site staffing relative to the size 
of the facility.”
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Land Use Plan Consistency:

The proposed text amendment is consistent with the 
Land Use Plan’s first goal, which is to provide the 
citizens of Fletcher with a quality environment for 
living, leisure activities, and work.

It is also consistent with the Land Use Plan’s fourth 
goal, which is to discourage the development of 
incompatible land uses.

The proposed amendment removes data centers as a 
permitted use within the Town’s jurisdiction. This 
action helps protect the quality of life and well 
being of residents, workers, and visitors by 
preventing a use that can have significant 
environmental and operational impacts. Data 
centers are known to require substantial amounts of 
electricity and water and can generate continuous 
mechanical noise from cooling and electrical 
systems. The scale and intensity of these impacts 
differ significantly from other uses currently present 
in Fletcher, making such facilities incompatible with 
the community’s existing development pattern and 
land use goals.

THE PLANNING BOARD VOTED 7-0 TO RECOMMEND APPROVAL OF THE PROPOSED 
ZONING TEXT AMENDMENT. 

Motion:
Motion made by: Robyn Mondin Second: Leslie Cuevas

For: Robyn Mondin, Doug Ferguson, Julia Fogel, Bryan Gilbert, Lee Bowser, Leslie Cuevas, Jacob 
Compher

Against: None

Meeting Overview:
Staff presented the proposed text amendment. The Planning Board had no questions for staff. 
No members of the public were present. Following the presentation, the Board made a motion 

to recommend approval.

Planning Board Summary and Recommendation:
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Ordinance # -  

 
AN ORDINANCE OF THE TOWN OF FLETCHER TOWN COUNCIL TO AMEND 

THE TOWN OF FLETCHER LAND DEVELOPMENT CODE, BY AMENDING 
ARTICLE 2. DISTRICT PROVISIONS AND ARTICLE 18. DEFINITIONS TO ADD 

DATA CENTERS AS A DEFINED USE WITHIN THE USE MATRIX AND 
ESTABLISH A CORRESPONDING DEFINITION FOR THE USE. 

 
WHEREAS, the proposed amendment establishes Data Centers as a defined use within the Town of 
Fletcher’s Land Development Code. Data Centers would not be permitted within any zoning district 
under the Town’s jurisdiction; and 

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of Fletcher, North 
Carolina that Article 2. District Provisions and Article 18. Definitions of the Land Development Code for 
the Town of Fletcher be amended as follows: 

 
Article 2. District Provisions 

2.4 Use Categories and Tables of Permitted Uses 

 

 

 

 

 

 

 

 

 

 

Article 18:  DEFINITIONS 

18.3 Definitions 

Data Center: A building, structure, or group of buildings used for the storage, processing, 
management, transmission, or distribution of digital data through large-scale computer systems and 
associated information technology infrastructure. Such facilities typically contain servers, data storage 
systems, networking equipment, routers, switches, and related hardware designed to support remote 
computing, cloud services, digital communications, or off-site users. A data center may include 

Manufacturing/Wholesale/Storage          
Agribusiness  P P P P — — — — P 
Agricultural Products PS PS PS PS — — PS PS P 
Asphalt Plant — — — — — — — — — 
Construction Services — — — — — — — PS P 
Cryptocurrency Mining Operations — — — — — — — — — 
Data Centers  — — — — — — — — — 
Laboratory - Medical, analytical, research 
& development — — — — — SUP SUP SUP P 

Laundry, dry cleaning plant — — — — — — P P P 
Manufacturing, Light — — — — — — P P P 
Manufacturing, Neighborhood — — — —  P P P P 
Manufacturing, Heavy — — — — — — — — P 
Media production — — — — P P P P — 
Metal products fabrication, machine or 
welding shop — — — — — — — — P 

Mini-Warehouses — — — — — — —  P 
Research and development — — — — P P P P P 
Storage - Outdoor storage yard, primary 
use  — — — — — — — — PS 

Storage - Warehouse, indoor storage — — — — — — — — P 
Wholesaling and distribution — — — — — — — SUP  PS 
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supporting mechanical and electrical infrastructure necessary for continuous operation, including but 
not limited to electrical substations, high-capacity electrical service, backup generators, battery 
storage systems, cooling systems, ventilation equipment, and related utility infrastructure. This use 
may include server farms, data processing facilities, cryptocurrency or high-density computing 
operations, and other similar digital infrastructure facilities. Data centers are generally characterized 
by substantial electrical demand, specialized cooling requirements, and limited on-site staffing relative 
to the size of the facility. 

 

Adopted by the Town Council of the Town of Fletcher, North Carolina on this 11th day of May 2026. 
 
 
 

 
Attest:   Preston Blakely, Mayor 

 
 
 

 
Christine Thompson, Town Clerk  
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MEMORANDUM 
 
TO: Mayor and Town Council 

FROM: Tyler Morrow, Planning & Zoning Director 

COPY TO: 
 

DATE: 5/11/2026  
 
SUBJECT: Public Hearing: Standard Rezoning and Special Use Permit Review – Birkshire 

Trace (26-01-SUP) – Tyler Morrow, Planning & Zoning Director 

 
Background: 
Application to rezone the subject property located at 196 Underwood Road (PINs 9643-73-
8923, 9643-84-1236, 9643-84-3220, & 9643-84-4274) from C-2, Interstate Commercial District 
to NBD Neighborhood Business District. 
 
Application for a special use permit for the subject property located at 196 Underwood Road 
(PINs 9643-73-8923, 9643-84-1236, 9643-84-3220, & 9643-84-4274) to allow for the 
development of a 115-unit low-income housing tax credit multi-family project. The subject 
property consists of approximately 7.71 acres. 
 
Recommendation: 
Suggested motions for both the standard rezoning and the special use permit are included in 
the packet. 
 
Attachments: 
1. Agenda Item- Birkshire Trace 26-01-SUP 
2. Staff Report-Birkshire Trace 26-01-SUP 
3. Site Plans and Renderings-Birkshire Trace 26-01-SUP 
4. Proposed Zoning Map-Birkshire Trace 
5. Application- Birkshire Trace SUP 
6. ARDEN HOSPITALITY, LLC Annual Report 
7. AVL Holdings LLC Annual Report 
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TOWN OF FLETCHER 

PLANNING DEPARTMENT 
AGENDA ITEM COVER SHEET 

 

 

Meeting Type: Town Council Meeting Date: May 11th 2026 
 

Title of Item: 
Public Hearing: Standard Rezoning and Special Use Permit Review – Birkshire Trace (26-01-SUP) – 

Tyler Morrow, Planning & Zoning Director  
 
 

SUGGESTED REZONING MOTION(S): 
 

Approval: 
 

I move the Town Council adopt an ordinance 
amending the official zoning map of the Town of 
Fletcher, changing the zoning designation of the 
subject property from C-2 Interstate Business District 
to NBD, Neighborhood Business District finding: 
 
1. The petition is found to be inconsistent with the Town 
of Fletcher Land Use Plan based on the information 
from the staff analysis and the public hearing, and 
because: 
 

The petition proposes higher-density, multi-family 
residential outside of the Town Core. 

 
2. However, we find this petition to be reasonable and in 
the public interest based on the information from the 
staff analysis, public hearing and because: 
 

1. The proposed development would provide 
affordable housing in a town and region 
that are currently experiencing extreme 
challenges with housing availability and 
affordability. 
 

2. The proposed development would locate 
residents; who may or may not have access 
to personal vehicles in an area with 
numerous amenities within walking 

Denial: 
 

I move the Town Council deny an ordinance 
amending the official zoning map of the Town of 
Fletcher changing the zoning designation of the 
subject property from C-2 Interstate Business District 
to NBD, Neighborhood Business District finding: 
 
1. The petition is found to be inconsistent with the Town 
of Fletcher Land Use Plan based on the information 
from the staff analysis and the public hearing, and 
because: 
 

The petition proposes higher-density, multi-family 
residential outside of the Town Core. 

 
2. We do not find this petition to be reasonable and in 
the public interest based on the information from the 
staff analysis, public hearing and because: 
 

1. The Town has already experienced an 
increase in higher-density, apartment-style 
development. The Town’s intent is to 
direct higher-density residential 
development toward the core of Town. 
 

2. The proposed development would remove 
a commercially zoned property and replace 
it with a residential use, further reducing 
the amount of commercially zoned land 
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distance and within close proximity to an 
Asheville Transit stop. 
 

3. The proposed density would not be 
inconsistent with the level of development 
intensity already present in and around the 
Airport Road commercial corridor. 

 
 
[DISCUSS & VOTE]  

 

available along the Underwood Road 
corridor. 
 

3. The proposed development has a higher 
residential density than the surrounding 
parcels. 

 
 

[DISCUSS & VOTE] 
 

 
 

SUGGESTED SPECIAL USE PERMIT MOTION(S): 
 

*This motion is not applicable if Town Council does not approve the rezoning of the subject property. * 
 
 

Approval: 
 

I move the Town Council approve the Special Use 
Permit associated with this petition, finding that the 
proposed development is consistent with Article 15.10 
and that all nine (9) required criteria for the issuance 
of a Special Use Permit have been met. The 
development shall be constructed in accordance with 
the approved site plan. 
 
 
 

[DISCUSS & VOTE] 
 

Denial  
 

I move the Town Council deny the Special Use 
Permit associated with this petition, finding that the 
proposed development is not consistent with Article 
15.10 and that all nine (9) required criteria for the 
issuance of a Special Use Permit have been met. The 
following criteria have not been met [please state the 
criteria that was not met] 

 
 
 

[DISCUSS & VOTE] 
 

 
 

 

 

 
 

Attachments: 

1. Staff Report 
2. Preliminary Site Plan and Renderings 

Package  
3. Proposed Zoning Map  
4. Application 
5. LLC Annual Reports  
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Standard Rezoning  
& 

Special Use Permit 
Birkshire Trace 

 (26-01-SUP)  
 

Planning Department Staff Report 
Tyler Morrow, Planning and Zoning Director  
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Project Summary

 

• Parcel Identification (PIN):
o 9643-73-8923
o 9643-84-1236
o 9643-84-3220
o 9643-84-4274

• Current Parcel Zoning:
o C-2, Interstate Commercial District 

• Requested Zoning:
o NBD, Neighborhood Business 

District

• Land Use Plan Designation:
o Mixed Use Residential (PIN 9643-

73-8923)
o Single Family Detached (PIN 9643-

84-1236 & 9643-84-3220) 
o Not in Use (PIN 9643-84-4274)

• Requested Uses:
o Dwelling-Multifamily more than 4 

units in a building

• Project Name & Case #:
o Birkshire Trace
o 26-01-SUP

• Applicant:
o Dustin Mills of Taft Mills Group 

LLC

• Property Owners:
o AVL Holdings LLC (PIN: 9643-73-

8923)
o Arden Hospitality, LLC (PINs 9643-

84-1236, 9643-84-3220, & 9643-84-
4274

• Property Address:
o 196 Underwood Road

• Project Acreage:
o 7.71 Acres

• Project overview 
o 115 Unit Low Income Housing 

Tax Credit Multi-Family Project. 
(14.92 units per acre) 

S
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E
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Y
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A
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Map Amendment Process:  

As stated previously in this report, the subject property is currently zoned C-2 Interstate 
Business District. This zoning classification does not permit multi-family residential 
development. In 2017, Town Council approved amendments to the Land Development Code 
that removed targeted residential uses from the C-1 and C-2 zoning districts. The Land Use 
Plan was subsequently amended to reflect these changes.

Because the C-2 district does not allow multi-family residential development, the subject 
property must first be rezoned to a district where such use is permitted. Accordingly, the 
applicant has requested that the property be rezoned to NBD (Neighborhood Business 
District). Within the NBD district, multi-family residential development is permitted only 
with the approval of a Special Use Permit. Multi-family development is not permitted by 
right in this district and cannot be constructed without receiving Special Use Permit 
approval.

Therefore, the applications before the Planning Board and Town Council include two 
separate requests. The first is a standard rezoning request. If the rezoning request is 
approved, consideration would then move to the Special Use Permit application for the 
multi-family residential development in accordance with the standards of the Land 
Development Code and the site plan submitted by the applicant.

If the rezoning request is not approved, the Special Use Permit application would no longer 
be applicable and would become moot. However, it is possible for the rezoning request to be 
approved while the Special Use Permit is denied. In that scenario, the property would still  be 
rezoned to NBD, and any use permitted within that zoning district could be developed on the 
property, provided the proposal complies with all other applicable review processes and 
requirements of the Land Development Code.
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Special Use Permit Process:

Upon application, the Town Council, following a recommendation from the Planning Board, 
may grant special use permits in specific cases. Such permits may be approved subject to 
appropriate conditions and safeguards, as authorized by this ordinance and identified as 
special uses within the applicable zoning districts.

All Special Use Permit Applications are Quasi-Judicial Proceedings. A quasi-judicial decision is a 
formal, court-like process used by local governments to apply specific zoning or development 
ordinances to individual situations. It requires finding facts, holding evidentiary hearings, and 
basing decisions on evidence rather than political discretion.

For the Town Council to approve a Special Use Permit, the following findings must be made:

1. A complete application has been submitted in accordance with the requirements of the 
Town Code.

2. The Town Council must determine that the proposed use will not negatively impact the 
health or safety of nearby residents or employees, will  not harm the public welfare, and 
will not be detrimental to surrounding properties or public improvements. As part of its 
approval, the Town Council may impose reasonable conditions to ensure the proposed 
use complies with the intent and requirements of the Code.

3. Prior to issuing the Special Use Permit, the Town Council must adopt written findings 
confirming that the proposal complies with the specific standards for the requested 
special use as outlined in Article 3, and that appropriate provisions and arrangements 
have been made for all applicable requirements.

1. Satisfactory ingress and egress to property and proposed structures thereon, 
with particular reference to automotive and pedestrian safety and convenience, 
traffic flow, and control. 

2. Provision of off-street parking and loading areas where required, with particular 
attention to the items listed above, and the economic, noise, glare and odor 
effects of the special use on adjoining properties in the area.
 

3. Adequate and proper utilities, with reference to locations, availability, and 
compatibility. 

4. Buffering, with reference to type, location, and dimensions. 
 

5. Signs, if any, and proposed exterior lighting, with reference to glare, traffic 
safety, economic effect, and compatibility and harmonies with properties in the 
district. 

6. Playgrounds, open spaces, yards, landscaping, access ways, pedestrian ways, with 
reference to location, size, and suitability.  

7. Buildings and structures, with reference to location, size, and use. 

8. Hours of operation, with particular reference to protecting and maintaining the 
character of the neighborhood. 

9. A site plan/preliminary plat has been submitted, as required in Article 16.3.
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Existing Zoning & Land Use Map and Description 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
The subject property is zoned C-2, Interstate Commercial District, and all surrounding parcels carry the 
same C-2 zoning designation. The area is characterized by a mix of commercial uses, with car dealerships 
and hotels/motels being the most prominent. The subject site is currently developed with and operating 
as a Quality Inn. If the proposed project is approved, the existing motel use would cease and the building 
would be demolished. To the east of the subject property is the Stafford Hills development. According to 
Henderson County address data, this development consists of approximately 184 units on 16.82 acres, 
resulting in a density of 10.94 units per acre. Under the ordinance, Stafford Hills is classified as multi-
family due to the number of units per building (C-2 no longer allows residential uses). 

The subject property is within close proximity to the Airport Road commercial corridor. If approved, the 
proposed development would place future residents within walking distance of restaurants, retail 
establishments, a grocery retailer, and urgent care services. This proximity is particularly significant 
given that the project is proposed as an affordable housing development. Residents within this 
community may have limited access to personal vehicles, making walkability and access to nearby goods 
and services an important consideration. “ART”- Asheville Rides Transit’s south bus route 3 serves 
Airport Road.
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Site Images 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

This site 
photograph depicts 
the existing motel 
currently in 
operation on 
Underwood Road. If 
the proposed 
development is 
approved, the motel 
use would cease, 
and the structure 
would be 
demolished to 
accommodate the 
new project.

This photograph 
shows an existing 
single-family home 
located to the rear 
of the motel 
property. It is 
unclear whether the 
structure is 
currently occupied 
as a single-family 
residence; however, 
based on visual 
observations made 
during the site 
inspection, it 
appears that it may 
still  be in use.
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This photograph 
illustrates the 
typical conditions 
within the wooded 
portion of the site. 
The wooded area is 
generally located in 
the central portion 
of the property, 
situated between 
the two previously 
developed areas.

This photograph 
depicts the area 
identified as a stream 
on the most recent 
USGS quadrangle 
maps. At this time, 
staff has not been 
provided with 
documentation from 
the U.S. Army Corps 
of Engineers 
confirming whether 
the feature qualif ies 
as a “Waters of the 
United States.” If  it  is 
determined to meet 
that designation, it  
would be required to 
be protected in 
accordance with the 
Town’s Land 
Development Code.
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This photograph 
shows the second 
existing home 
located on the 
subject property. 
This residence 
currently has access 
from Rockwood 
Road.

This photograph 
illustrates the 
change in elevation 
between the 
existing motel site 
and the adjacent 
Apple Tree Honda 
development. As 
shown, the car 
dealership is 
situated at a 
significantly higher 
elevation than the 
motel property.
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This photograph 
shows the existing 
cul-de-sac on 
Rockwood Drive in 
its current 
condition. 
According to 
mapping from North 
Carolina 
Department of 
Transportation, 
state maintenance 
of Rockwood Road 
terminates prior to 
this cul-de-sac, and 
the turnaround area 
is privately 
maintained.

This photograph 
shows the subject 
property as viewed 
from Rockwood 
Drive, looking south 
toward Underwood 
Road.
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Site:
Gross Floor Area 

• All Buildings- 140,740 SF 

Individual footprints 
• Building A-9,630 SF
• Building B-11,060 SF
• Building C- 9,630 SF
• Building D- 9,630 SF
• Building E- 9,630 SF

Building Design 

• The project meets the design 
requirements for developments in NBD 
per Article 5 of the LDC.

Density

• Proposed: 14.92 units per acre
• Allowed: 16 units per acre

o Height 

• All Buildings-3 stories.
o 32’ in height per the LDC. 
o 44’ 6” to the top of the roof. 

Amenities

• Community Room
• Covered Picnic Area
• Playground
• Computer Center
• Exercise Room
• Outdoor Sitting Area with Benches
• Tot Lot
• Bike Rack

Transportation:
Transportation

• The site plan shows two access points 
onto the subject property. 

• One access wil l  be off of Rockwood 
Road (NCDOT maintained), and the 
other wil l  be off Underwood Road 
(Town maintained).

•
Sidewalks

• Sidewalks are proposed along all  
property frontages with a minimum 
width of f ive feet. The sidewalks wil l  
continue through the driveway 
crossings in accordance with the 
design standards of the Land 
Development Code.
 

Bike Parking 

• The development is providing 10 bike 
spaces making it multi-modal friendly 
for residents who may not have a car.  

Site Plan Summary:

Parking:
Parking: 2 Spaces per 1 Bedroom Unit or
1 Space Per Bedroom

• Total required- 247
• Total provided- 247

o 18 Handicap spaces provided

Landscaping:
Landscaping provided for the site:

• Street trees
• Interior parking lot landscaping 

Existing Trees
• Existing vegetation is proposed to be 

preserved along much of the eastern 
property boundary to provide a buffer 
to the adjacent residential properties. 
However, the entire boundary is not 
buffered, particularly along the 
southeastern portion of the site.

TRC:
The project was reviewed by the Town’s 
Technical Review Committee (TRC). During the 
meeting, no major concerns were raised 
regarding the abil ity to serve the site. Most 
comments were minor in nature and have 
either been addressed or can be resolved 
during the final site plan approval process. 
The TRC includes representatives from 
Fletcher Planning and Zoning, Fletcher Public 
Works, the Fletcher Fire Department, NCDOT, 
Henderson County Site Development, 
Buncombe County MSD, and the City of 
Hendersonvil le Water Department.
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Land Use Plan Consistency:

Under North Carolina GS 160D-605, a land use plan consistency statement is a mandatory, 
board-approved document for zoning amendments that briefly explains how a proposed 
action aligns (or conflicts) with adopted comprehensive plans. It must be approved by the 
governing board during the vote and may include a statement of reasonableness. 

The proposed development is inconsistent with the Land Use Plan’s 10th goal of “Carefully 
manage allowances for higher density residential development, with the intent of limiting 
it to the center of Fletcher in a manner supportive of future Town Center growth, while at 
the same time preserving commercially zoned land for commercial uses”. 

The Plan states “2018 Update – In the five years since the 2013 Plan, Fletcher (and the 
region in general) has seen a rise in high density apartment style development. This update 
seeks to clarify the Town’s intent to steer such development to the core center of Town in 
the immediate vicinity of the future Town Center, and to potentially further limit higher 
density residential in commercial zoning districts so as to preserve them for commercial 
growth and to aid in limiting the region wide sprawl being observed.”

An inconsistency between a proposed map amendment and the Land Use Plan does not 
automatically prohibit approval. Rezoning requests that are inconsistent with the Land Use 
Plan may stil l  be approved, provided the Town Council follows the applicable North 
Carolina General Statutes and adopts the required statements regarding plan consistency 
and reasonableness.

G.S. 160D-605 clarifies how to handle inconsistencies between plans and approved zoning 
actions. 160D clarifies (in G.S. 160D-605(a)) that if a zoning amendment is made that is 
inconsistent with the jurisdiction’s duly adopted future land use map, then that future land 
use map is deemed to be amended. Note that this amendment is l imited to the future land 
use map (and not other parts of a comprehensive plan), and it is only to conform the future 
land use map to the zoning amendment. As under previous law, no separate application for 
a plan amendment may be required in this situation.

G.S. 160D-501(c) requires that if the future land use map is deemed amended by adoption 
of an inconsistent zoning action, then that amendment must be noted in the plan itself, 
helping to ensure that the plan itself is updated for those consulting it after the zoning 
amendment is made.

G.S. 160D-605(a) also specifically allows concurrent consideration of requests for plan 
amendments and zoning amendments.  This reflects the practice in some jurisdictions to 
require anyone proposing a zoning amendment that is inconsistent with the plan to also 
submit a plan amendment so both can be considered at the same time.
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The Planning Board voted 5-1 to recommend denial of the standard rezoning 
and voted 5-1 to recommend denial of the Special Use Permit.

Motions:
Standard Rezoning for Recommending Denial 

Motion made by-Doug Ferguson Second Robyn Mondin
For: Robyn Mondin, Mike Franklin, Doug Ferguson, Julia Fogel, Bryan Gilbert

Against: Lee Bowser

Special Use Permit for Recommending Denial 
Motion made by- Robyn Mondin Second Doug Ferguson

For: Robyn Mondin, Mike Franklin, Doug Ferguson, Julia Fogel, Bryan Gilbert
Against: Lee Bowser

Overview Of The Developers Presentation From Meeting Minutes:
Mr. Folks (Developer) said Taft Mills Group is a real estate development company that 
specializes in building affordable multi-family housing. The company has been established for 
over 12 years and is based out of Greenville, North Carolina. They develop in North Carolina, 
South Carolina, Virginia, and Maryland, and have been consistently ranked one of the top 50 
affordable housing developers in the country. They’ve received the highest housing honor from 
the North Carolina Housing Finance Agency. They build both family affordable housing and 
senior affordable housing. They build complexes from 48 units up to 180-200. The Low-Income 
Housing Tax Credit Program is a program that incentivizes and encourages private investment 
for the creation of affordable housing. Taft Mills Group is a for-profit company that will  
develop and own this property long-term. If a developer is awarded the tax credits, through the 
North Carolina Housing Finance Agency, that serves as a big funding source into development. 
It helps pay for the construction, which then allows a smaller mortgage on the property than  
would otherwise be possible. This keeps rents lower for a 30-year period. He said the amenities 
that are in close proximity to the site is part of the reason why this site was chosen. There's 
grocery, parks, shopping, and a transit stop in close proximity. He said 115 affordable housing 
units are proposed which would involve redeveloping what's currently an aging motel on the 
site and developing the undeveloped land. As stated, all of the units will be serving households 
at 60% of the area's median income. In Henderson County, for a family of three, this would be 
a little over $50,000. One-, two-, and three-bedroom units will  be available to serve a mix of 
housing sizes. Each building would be a three-story building. Mr. Folks added that the site plan 
is designed to create as much buffer as possible and preserve as much land as possible. In 
addition to the amenities around the site, they will also provide amenities on-site for the 
residents, with a community center, indoor exercise facility, business center, covered picnic 
areas throughout the site, playgrounds, top lots, and open green space for enjoyment. Onsite 
property management as well as on-site maintenance staff will  be there every day. He said the 
proposed development will provide much needed affordable housing for working families in the 
Fletcher community.

Planning Board Summary and Recommendation:
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 Public Comments:
Wes Stroupe of 86 Lanceford Circle,  said Lanceford Cir. is at the low point of the proposed 
development. He said there's a significant stormwater problem that comes off the subject 
property that regularly causes flooding in the Lanceford Circle portion of Stafford Hills.  He said 
there have been multiple units flooded resulting in people spending a lot of money to fix their 
homes because that area's not in the floodplain, therefore they can't get flood insurance.

Jenifer Bubenik of 29 Farrington Circle  addressed the board. She entered her opposition into 
the public record regarding the proposed rezoning of the property located at 196 Underwood 
Road from C2 Interstate Commercial to NBD Neighborhood Business District for the purpose of 
a multi-use housing development. Ms. Bubenik’s opposition is based on the following critical 
factors. The current C-2 zoning supports regional commercial uses that contribute significantly 
to the tax base. Rezoning to NBD could displace these uses and reduce long term economic 
value. The site is heavily impacted by I-26 traffic, with high vehicle volumes, existing 
congestion, and limited road capacity on Underwood Road. Adding residential traffic without a 
traffic impact study raises serious concerns. The area is not suitable for walkability. There are 
no continuous sidewalks or bike lanes, and pedestrian conditions are unsafe, conflicting with 
the intent of the NBD district. Proximity to the interstate raises health and safety concerns, 
including air quality, noise, and exposure to pollutants, making the site less appropriate for 
residential use. The surrounding infrastructure is designed for high speed, high volume traffic, 
not residential or pedestrian activity, creating inherent safety conflicts. Rezoning would 
introduce residential use into a predominantly commercial corridor, creating an isolated 
residential area that may lead to conflicts with adjacent uses and is inconsistent with adopted 
plans.

Dawn Harris of 14 Yorktown Circle,  (Stafford Hills), gave her opposition to the board. She said 
as a former property manager of Perry Lane Apartments, for five years, her concern is safety. 
From her experience she says affordable housing complexes bring crime, drugs, and convicted 
felons. She dealt with crime, drug activity and the death of an individual by overdose while at 
Perry Lane Apts.

Stormy Ellis, who resides at 21 S. Wildwood Ln  spoke in opposition. She is an assistant district 
attorney in Buncombe County. Ms. Ellis once lived at 48 Lanceford Circle. She said the 
proposed retention pond for the apartments is higher than the properties on Lanceford Circle. 
Concrete berms were constructed, but the water continues to flow through the concrete 
blocks.  It is her opinion that:

• New development will exacerbate the water drainage problem.

• The additional residents in the proposed 115 apartments will impact the existing traffic 
problem on Underwood Rd. 

• The project will increase crime.

• There will  be an issue for emergency vehicles to get in and out due to limited access.

• The ABC store in conjunction with low-income housing (is a cause of concern).
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PINNER, JOSEPHINE HEIRS
REID 9960041

PIN 9643-83-2634
DB 190 PG 529

6.62 ACRES

PINNER, JOSEPHINE HEIRS
REID 9960041

PIN 9643-83-2634
DB 190 PG 529

6.62 ACRES

KRAFTON LOCKE ENTERPRISES, LLC
REID 702745

PIN 9643-74-5076
DB  1553 PG 691

0.81 ACRES

COLEMAN, TOMMY DEAN
REID 9960042

PIN 9643-83-2963
DB 930 PG 702

1.00 ACRES

PINNER, ISABELLE
REID 701874

PIN 9643-83-0640
DB 461 PG 34
0.13 ACRES

JOHNSON, WILLIAM R. HEIRS OF
REID 9970681

PIN 9643-83-3571
DB 2012CT PG 1164

0.08 ACRES

KRAFTON LOCKE ENTERPRISES, LLC
REID 1007612

PIN 9643-74-7343
DB  2015 PG 9929

5.18 ACRES

FLETCHER ABC BOARD
REID 702038

PIN 9643-84-2500
DB  935 PG 74
0.48 ACRES

THAKORJEE INVESTMENTS LLC
REID 700047

PIN 9643-84-2500
DB  1316 PG 588

1.97 ACRES

STAFFORD HILL CONDOMINIUM ASSOC
REID 1002577

PIN 9643-84-8428
DB  1571  PG 178

0.51 ACRES

HAMB, LLC
REID 9948782

PIN 9643-74-5544
DB  3198 PG 396

0.55 ACRES

SOUTH ASHEVILLE HOTEL ASSOC LTD PRTNRSHP
REID 1000215

PIN 9643-74-9637
DB  971 PG 71
2.43 ACRES

IHOTELS INC
REID 1014569

PIN 9643-73-8389
DB 1653 PG 432

1.95 ACRES

KRAFTON LOCKE ENTERPRISES LLC
REID 702857

PIN 9643-73-6566
DB 1553 PG 691

3.69 ACRES

RP CGR ASHEVILLE, LLC
REID 1014568

PIN 9643-83-0203
DB 4107 PG 468

1.66 ACRES

STEPHANIE COLLINS
REID 1002151

PIN 9643-84-8088

DB  1243  PG 366
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PINNER, JOSEPHINE HEIRS
REID 9960041

PIN 9643-83-2634
DB 190 PG 529

6.62 ACRES

PINNER, JOSEPHINE HEIRS
REID 9960041

PIN 9643-83-2634
DB 190 PG 529

6.62 ACRES

KRAFTON LOCKE ENTERPRISES, LLC
REID 702745

PIN 9643-74-5076
DB  1553 PG 691

0.81 ACRES

COLEMAN, TOMMY DEAN
REID 9960042

PIN 9643-83-2963
DB 930 PG 702

1.00 ACRES

PINNER, ISABELLE
REID 701874

PIN 9643-83-0640
DB 461 PG 34
0.13 ACRES

JOHNSON, WILLIAM R. HEIRS OF
REID 9970681

PIN 9643-83-3571
DB 2012CT PG 1164

0.08 ACRES

KRAFTON LOCKE ENTERPRISES, LLC
REID 1007612

PIN 9643-74-7343
DB  2015 PG 9929

5.18 ACRES

FLETCHER ABC BOARD
REID 702038

PIN 9643-84-2500
DB  935 PG 74

0.48 ACRES

THAKORJEE INVESTMENTS LLC
REID 700047

PIN 9643-84-2500
DB  1316 PG 588

1.97 ACRES

STAFFORD HILL CONDOMINIUM ASSOC
REID 1002577

PIN 9643-84-8428
DB  1571  PG 178

0.51 ACRES

HAMB, LLC
REID 9948782

PIN 9643-74-5544
DB  3198 PG 396

0.55 ACRES

SOUTH ASHEVILLE HOTEL ASSOC LTD PRTNRSHP
REID 1000215

PIN 9643-74-9637
DB  971 PG 71
2.43 ACRES

IHOTELS INC
REID 1014569

PIN 9643-73-8389
DB 1653 PG 432

1.95 ACRES

KRAFTON LOCKE ENTERPRISES LLC
REID 702857

PIN 9643-73-6566
DB 1553 PG 691

3.69 ACRES

STEPHANIE COLLINS
REID 1002151

PIN 9643-84-8088

DB  1243  PG 366
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PROJECT AREA

BIRKSHIRE TRACE

196 UNDERWOOD RD
FLETCHER, NC 28732

THREE NOTCH GROUP NO:  R772525004

VICINITY MAP
1" = 500'

Know what's below.
before you dig.Call

R

SITE MAP
1" = 200'
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PROFESSIONAL SEAL:

COA:

ADDRESS:

ECA105

ANDREW JACKSON HWY
(I-26)

UNDERWOOD RD.

PROJECT ENGINEER: JOHN KINNAIRD, PE
STREET ADDRESS:  122 LYMAN STREET, SUITE 10
CITY, STATE, ZIP: ASHEVILLE, NC  28801
PHONE: (828) 232-4700
E-MAIL: JOHN.KINNAIRD@3NOTCH.COM

TON
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3
497
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E

CERT # C-

UORG

P. NI C.

C

INDEX TO SHEETS
Sheet Number Sheet Title

C-000 COVER

C-110 DEMO PLAN

C-101 SITE PLAN

DEVELOPMENT DATA

ZONING: C-2

PARCEL ID NUMBER:

9643738923,
9643841236,
9643843220,
9643844274

TYPE OF DEVELOPMENT: RESIDENTIAL

DISTURBED AREA: 7.0 AC

TOTAL SITE AREA (Ac.) 7.71 AC

NO. OF LOTS: 115 UNITS
GROSS DENSITY

(UNITS/Ac.): 14.90

BUILDING SETBACKS: FRONT: MAX 60'

SIDE: 5'

REAR: NONE

UTILITY PROVIDERS

WATER PROVIDER: CITY OF ASHVILLE

SEWER PROVIDER: MSD BUNCOMBE

TAFT MILLS GROUP
TRISTAN D. WILLIAM

P.O. BOX 566
GREENVILLE, NC 27834

(252) 341-8150

INDEX TO SHEETS
Sheet Number Sheet Title

C-000 COVER

C-110 DEMO PLAN

C-100 SITE PLAN

INDEX TO SHEETS
Sheet Number Sheet Title

C-000 COVER

C-100 DEMO

C-101 SITE PLAN
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PINNER, JOSEPHINE HEIRS
REID 9960041

PIN 9643-83-2634
DB 190 PG 529

6.62 ACRES

PINNER, JOSEPHINE HEIRS
REID 9960041

PIN 9643-83-2634
DB 190 PG 529

6.62 ACRES

KRAFTON LOCKE ENTERPRISES, LLC
REID 702745

PIN 9643-74-5076
DB  1553 PG 691

0.81 ACRES

COLEMAN, TOMMY DEAN
REID 9960042

PIN 9643-83-2963
DB 930 PG 702

1.00 ACRES

KRAFTON LOCKE ENTERPRISES, LLC
REID 1007612

PIN 9643-74-7343
DB  2015 PG 9929

5.18 ACRES

FLETCHER ABC BOARD
REID 702038

PIN 9643-84-2500
DB  935 PG 74
0.48 ACRES

THAKORJEE INVESTMENTS LLC
REID 700047

PIN 9643-84-2500
DB  1316 PG 588

1.97 ACRES

STAFFORD HILL CONDOMINIUM ASSOC
REID 1002577

PIN 9643-84-8428
DB  1571  PG 178

0.51 ACRES

0.55 ACRES

SOUTH ASHEVILLE HOTEL ASSOC LTD PRTNRSHP
REID 1000215

PIN 9643-74-9637
DB  971 PG 71
2.43 ACRES

STEPHANIE COLLINS
REID 1002151

PIN 9643-84-8088

DB  1243  PG 366

R/W

R/W

R/W

R/W

R/W

R/W

R/W

PROPERTY LINE (TYP)

EXISTING DRIVEWAY TO BE REMOVED

PROPERTY LINE

60' MAX SET BACK PER TOF ZONING FOR NBD

5' SIDE SETBACK

5' SIDE SETBACK

PROP. 5' BUFFER YARD WITH FENCE PER
CHAP. 16 TOF ZONING

EXIST. HYDRANT AND METER

EXIST. HYDRANT AND METER

EXIST. WATERLINE (TYP.)

EXIST. WATER METER

VEGETATED BOUNDARY (TYP.)

EXISTING. GRAVEL AREA
TO BE REMOVED

EXISTING DRIVEWAY CONNECTION
TO BE REMOVED

EXISTING PARKING AND ASSOCIATED ASPHALT
TO BE REMOVED

ASSOCIATED ASPHALT TO BE REMOVED

EXISTING PARKING AND ASSOCIATED ASPHALT
TO BE REMOVED

EXISTING HOTEL BUILDING
TO BE REMOVED

EXISTING SHED TO BE REMOVED

EXISTING TRAILERS TO BE REMOVED

This document and its contents are property of Three Notch Group, Inc. and may not be distributed, reused, or modified without permission.
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SITE DATA TABLE

SITE ADDRESS: 196 UNDERWOOD RD
 FLETCHER, NC 28732

COUNTY:  HENDERSON COUNTY
ZONING:  C-2
ZONING TYPE:  RESIDENTIAL
PIN:  9733-22-8370, 9733-31-6726
LAND USE:  MOTEL

TOTAL SITE AREA: 7.71 AC
LIMITS OF DISTURBANCE: X.XX AC

03/06/2026
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PINNER, JOSEPHINE HEIRS
REID 9960041

PIN 9643-83-2634
DB 190 PG 529

6.62 ACRES

PINNER, JOSEPHINE HEIRS
REID 9960041

PIN 9643-83-2634
DB 190 PG 529

6.62 ACRES

KRAFTON LOCKE ENTERPRISES, LLC
REID 702745

PIN 9643-74-5076
DB  1553 PG 691

0.81 ACRES

COLEMAN, TOMMY DEAN
REID 9960042

PIN 9643-83-2963
DB 930 PG 702

1.00 ACRES

KRAFTON LOCKE ENTERPRISES, LLC
REID 1007612

PIN 9643-74-7343
DB  2015 PG 9929

5.18 ACRES

FLETCHER ABC BOARD
REID 702038

PIN 9643-84-2500
DB  935 PG 74

0.48 ACRES

THAKORJEE INVESTMENTS LLC
REID 700047

PIN 9643-84-2500
DB  1316 PG 588

1.97 ACRES

STAFFORD HILL CONDOMINIUM ASSOC
REID 1002577

PIN 9643-84-8428
DB  1571  PG 178

0.51 ACRES

0.55 ACRES

SOUTH ASHEVILLE HOTEL ASSOC LTD PRTNRSHP
REID 1000215

PIN 9643-74-9637
DB  971 PG 71
2.43 ACRES

STEPHANIE COLLINS
REID 1002151

PIN 9643-84-8088

DB  1243  PG 366

R/W
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R/W

R/W

PROPERTY LINE (TYP)

PROPERTY LINE

PROPERTY LINE

COVERED PICNIC AREA
AND SITTING AREA
(31,507 SF)

BUILDING C
9,630 / FLOOR(3)
28,890 GSF
23 TOTAL UNITS
HEIGHT: 44.5'

BUILDING A
9,630 / FLOOR(3)
28,890 GSF
22 TOTAL UNITS
HEIGHT: 44.5'

BUILDING B
11,060 / FLOOR(3)
33,180 GSF
26 TOTAL UNITS
HEIGHT: 42.66'

12

16

BUILDING D

22 TOTAL UNITS
HEIGHT: 44.5'

BUILDING E
9,630 / FLOOR(3)
28,890 GSF
22 TOTAL UNITS
HEIGHT: 44.5'

PLAYGROUND
TOT LOT AREA
(15,267 SF)

23
(4 HC)

12
(4 HC)

5
(2 HC)

34
32

15
(4 HC)

28

28

13
(2 HC)

9

7

COVERED PICNIC AREA
AND SITTING AREA
(9,573 SF)

COVERED PICNIC AREA
AND SITTING AREA
(10,007 SF)

TRASH AND
RECYCLING

8
(2 HC)

TRASH AND
RECYCLING

UNDERWOOD ROAD

(60' R/W)

ROCKWOOD  ROAD
(R/W VARIES)

UNDEVELOPED

EXISTING
MULTI-FAMILY

EXISTING
COMMERCIAL

EXISTING
COMMERCIAL

EXISTING
COMMERCIAL

SECONDARY
 SITE ENTRY

9,630 / FLOOR(3)
28,890 GSF

5

5

5

OPEN AREA
(3,398 SF)

5' SIDEWALK

5' SIDEWALK
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5' SIDEWALK

5' SIDEWALK

FLETCHER ZONING NBD

SETBACKS:
FRONT - 60'
SIDE - 0'
REAR - 0'
MAX HEIGHT - 3 STORIES  -  44'-6"
PARKING:
2 SPACES / 1 BEDROOM UNIT &
1 SPACE PER BEDROOM

OPEN SPACE DEDICATION:
600 SF PER UNIT - 69,000 SF
69,752 SF - OPEN SPACE PROVIDED

7.71 ACRES

TOTAL

140,740 GSF

UNITS:
115 TOTAL
1 BED - 24 (21%)
2 BED - 74 (64%)
3 BED - 17 (15%)

PARKING:
247 TOTAL REQUIRED
247 TOTAL PROVIDED
18 HANDICAP PROVIDED

NCHFA REQUIRED AMENITIES:
· COMMUNITY ROOM
· COVERED PICNIC AREA
· PLAYGROUND

NCHFA ADDITIONAL AMENITIES:
· COMPUTER CENTER
· EXERCISE ROOM
· OUTDOOR SITTING AREA WITH BENCHES
· TOT LOT
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60' MAX SET BACK PER TOF ZONING FOR NBD

5' SIDE SETBACK

5' SIDE SETBACK

PROP. 5' BUFFER YARD WITH FENCE

PROP. 5' BUFFER YARD WITH FENCE PER
CHAP. 16 TOF ZONING

PROP. PLANTING FOR 50' PARKING
REQUIREMENT (TYP.)

PROP. CURB (TYP.)

SHADED AREA DEFINE PROP.
OPEN SPACE BOUNDARY (TYP.)

PROP. SAN SEWER MH (TYP)

PROP. SAN SEWER LINE (TYP)

PROP. HANDICAP PARKING (TYP)

60' MAX SET BACK PER TOF ZONING FOR NBD

EXIST. HYDRANT AND METER

NCDOT SIGHT 10' x 70'
SIGHT TRIANGLE (TYP.)

EXIST. HYDRANT AND METER

EXIST. WATERLINE (TYP.)

PROP. WATER METER
PROP. BACKFLOW

EXIST. WATER METER TO BE ABANDONED
AT THE TAP TO THE EXISTING MAIN LINE

VEGETATED BOUNDARY TO BE PROTECTED IN
ACCORDANCE WITH THE ORDINANCE "PROTECTION OF
EXISTING VEGETATION DURING CONSTRUCTION"

20'  STORM ACCESS EASEMENT (TYP.)

PROP. BMP 1

PROP. FH (TYP.)

R/W

EXISTING RIGHT OF WAY

PROP. BIKE RACK (TYP.)

PROPOSED SIDEWALK TO EXTEND THROUGH THE DRIVE
SEE NOTE 16 FOR CONSTRUCTION DETAILS

PROPOSED SIDEWALK TO EXTEND THROUGH THE DRIVE
SEE NOTE 16 FOR CONSTRUCTION DETAILS

PROPOSED DUMPSTER PAD AND ENCLOSURE TO BE IN
ACCORDANCE WITH ARTICLE 4.8 AND ARTICLE 8.4 OF

THE LAND DEVELOPMENT CODE

144
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SITE DATA TABLE

SITE ADDRESS:  196 UNDERWOOD RD
 FLETCHER, NC 28732

PROPERTY OWNERS:  ARDEN HOSPITALITY LLC
 AVL HOLDINGS LLC

COUNTY:  HENDERSON COUNTY
ZONING:  C-2
ZONING TYPE:  RESIDENTIAL
PIN:  9733-22-8370, 9733-31-6726
LAND USE:  MULTI-FAMILY

TOTAL SITE AREA: 7.71 AC.
LIMITS OF DISTURBANCE: 7.00 AC.

03/09/2026

GENERAL NOTES:

1. PLANS SHALL STATE THE DEVELOPMENT WILL COMPLY TO ALL TOWN ORDINANCES (EMBANKMENT, BLASTING, DUST
CONTROL, AND POST-CONSTRUCTION). EMBANKMENT REQUIREMENTS NEED TO BE FULLY STATED ON DETAIL SHEETS.

2. EXISTING GROUNDWATER ELEVATION SHOULD BE VERIFIED BEFORE STORM WATER CONTROL MEASURES ARE
CONSTRUCTED. THE GROUND WATER LEVEL SHOULD BE 1.0 FOOT BELOW THE PROPOSED BOTTOM CHAMBER FOR ALL
WATER QUALITY FEATURES. WET PONDS WILL HAVE TO SHOW THAT SOILS WILL BE ABLE TO RETAIN STORM WATER.

3. BMP EASEMENT AND ACCESS EASEMENT ADJACENT TO R/W (MIN. 20' WIDE) IS REQUIRED ON FINAL PLAT.
4. SITE PLAN WILL NEED TO INCLUDE A PHOTOMETRIC PLAN SHOWING LIGHT MEASUREMENTS ALL THE WAY UP TO THE

PROPERTY LINES.
5. UPON APPROVAL OF THE CONDITIONAL PLANS WITH THE TOWN OF FLETCHER, PLANS WILL BE SUBMITTED TO NCDEQ, THE

METROPOLITAN SEWERAGE DISTRICT OF BUNCOMBE COUNTY, NC, AND HENDERSON COUNTY FIRE MARSHALL. A COPY OF
APPROVAL LETTERS WILL BE SENT TO TOWN OF FLETCHER PLANNING DEPARTMENT PRIOR TO SITE PLAN APPROVAL.

6. THERMOPLASTIC SHALL BE UTILIZED FOR PAVEMENT MARKINGS.
7. NO OUTDOOR STORAGE AND SALES WILL BE PERMITTED ON SITE.
8. ALL MECHANICAL, ELECTRICAL, AND BUILDING OPERATIONS EQUIPMENT WILL BE SCREENED FROM PUBLIC RIGHT OF WAY AND

ADJACENT PROPERTIES.
9. FRONT SETBACK HAS BEEN REDUCED BECAUSE OF NBD ZONING REQUIREMENTS PARKING WAS PLACED IN BACK OF BUILDING.
10. A NORTH CAROLINA LICENSED PROFESSIONAL ENGINEER MUST PERFORM CONSTRUCTION OBSERVATION, VERIFYING IN A SEALED

LETTER TO THE TOWN THAT RETAINING WALLS ARE CONSTRUCTED PER THE ENGINEERED DRAWING.
11. ALL PARKING SPACES TO BE 9' WIDE BY 18' LONG.
12. REQUIRED LOADING SPACE SHALL BE AVAILABLE FOR THE LOADING AND UNLOADING OF VEHICLES, AND SHALL NOT BE USED FOR

STORAGE OF VEHICLES OR MATERIALS, OR TO MEET OFF-STREET PARKING REQUIREMENTS, OR IN CONDUCTING THE USE.
13. ALL PROPERTIES ARE WITHIN TOWN OF FLETCHER LIMITS.
14. ADDITIONAL PERMITS MAT BE REQUIRED FOR ON-SITE WETLANDS, IF ADDITIONAL WETLAND PERMITTING IS REQUIRED NO

CONSTRUCTION CAN BEGIN UNTIL PERMITS ARE OBTAINED.
15. A TIA WILL BE PROVIDED AT A LATER DATE. ALL RECOMMENDATIONS FROM THE TIA AND NCDOT WILL BE IMPLEMENTED ON THE FINAL

CONSTRUCTION PLANS.
16. SIDEWALK SHALL BE A MINIMUM OF 6" THICK,CONTRACTION JOINTS SPACED EVERY 5 FEET,EXPANSION JOINTS SHALL BE

PLACED EVERY 40',ONE HALF INCH THICK BY SIX INCH WIDE EXPANSION JOINTS TO BE CONSTRUCTED WHERE A SIDEWALK
TOUCHES A STREET.
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NOT SET

NOT SET

1/16" = 1'-0"A01

1 LEVEL 01 BUILDING A AND C
1/16" = 1'-0"A01

3 LEVEL 01 BUILDING B

1/16" = 1'-0"A01

2 LEVEL 02  AND 03 BUILDING A AND C
1/16" = 1'-0"A01

4 LEVEL 02 AND 03 _ BUILDING B

NO. DATE DESCRIPTION BY

LEVEL 02 AND 03 _ BUILDING A, C, D AND E

LEVEL 01_ BUILDING A, C, D AND E

NOTE: ALL DECKS AND
BALCONIES ARE 6'-0" X 10'-0"

NOTE: ALL DECKS AND
BALCONIES ARE 6'-0" X 10'-0"

NOTE: ALL DECKS AND
BALCONIES ARE 6'-0" X 10'-0"

NOTE: ALL DECKS AND
BALCONIES ARE 6'-0" X 10'-0"
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NOT SET

NOT SET

3/32" = 1'-0"A02

1 SOUTH ELEVATION BUILDING A AND C
3/32" = 1'-0"A02

2 WEST ELEVATION BUILDING A AND C

3/32" = 1'-0"A02

3 EAST ELEVATION BUILDING A AND C
3/32" = 1'-0"A02

4 NORTH ELEVATION BUILDING A AND C

NO. DATE DESCRIPTION BY

NORTH ELEVATION _ BUILDING A, C, D AND E EAST ELEVATION _ BUILDING A, C, D AND E

SOUTH ELEVATION _ BUILDING A, C, D AND E WEST ELEVATION _ BUILDING A, C, D AND E

FIBER CEMENT
LAP SIDING 

FIBER CEMENT
LAP SIDING 

FIBER CEMENT
LAP SIDING 

FIBER CEMENT
LAP SIDING 

FIBER CEMENT
LAP SIDING 
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3/32" = 1'-0"A03

1 NORTH ELEVATION BUILDING B
3/32" = 1'-0"A03
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3/32" = 1'-0"A03

3 WEST ELEVATION BUILDING B
3/32" = 1'-0"A03

4 SOUTH ELEVATION BUILDING B

NO. DATE DESCRIPTION BY
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FIBER CEMENT
LAP SIDING 

FIBER CEMENT
LAP SIDING 

FIBER CEMENT
LAP SIDING 

FIBER CEMENT
LAP SIDING 
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Microsoft, Vantor
Planning and Zoning Department

Birkshire Trace
26-01-SUP

Proposed Zoning

PIN: 9643-73-8923,
9643-84-1236, -3220, -4274

Acreage: 7.17

Town of Fletcher
February 2026 ²

0 200 400100

Feet

Subject Property (NBD-SU)

C-2 Interstate Commercial District

Subject Property

C-2

C-2

Stafford Hills

Apple Tree
Honda

Apple Tree
Acura

Fletcher
ABC

Ruby
Tuesday

Hampton Inn

NBD-SU
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