TOWN OF FLETCHER

PRESTON BLAKELY COUNCIL MEMBERS:

MAYOR JIM PLAYER
TREVOR C. LANCE
MARK E. BIBERDORF KEITH REED

TOWN MANAGER AMBER MCKINNEY

Town Council Regular Meeting
June 8, 2026 at 6:00 PM

Call the meeting to order at: 6:00 PM
Moment of Silence:
Pledge of Allegiance:

Public Comments:

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.”

Approval of minutes - corrections, additions or deletions
1) Agenda Review Meeting May 4, 2026

2) Budget Presentation Meeting May 7, 2026
3) Regular Meeting May 11, 2026

Council Updates

Consent Agenda

4) Approval of letter in support of proposed funding to advance passenger rail service
along the Western North Carolina Corridor.

5) Reappointment of John Brandon Olsen to serve another 3-year term on the ABC Board.

Discussion Items

6) Presentation from STEAP about the possibility of producing a wall mural in the Town of
Fletcher — Karen-Eve Bayne, Director.

7) Public Hearing on the proposed budget for FY 2026-2027 — Mark Biberdorf, Town
Manager.
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Town Manager Report

Department Reports
8) May Reports

Adjourn

Upcoming Events

Budget year close out in June ?

Agenda Review Meeting July 6, 2026, at 6:00 pm
Regular Meeting July 13, 2026, at 6:00 pm

LGCCA July 21, 2026, at 3:00 pm "Fletcher Hosting"
July 31st Summer Concert - Gotcha Groove Band

"This Institution is an equal opportunity provider."
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Town of Fletcher
Town Council Agenda Review Meeting
Minutes
May 4, 2026

Call the meeting to order at: 6:00 PM
Those who were in attendance are as follows:
Mayor Preston Blakely

Mayor Pro-Tem Trevor Lance
Councilmember Amber McKinney
Councilmember Keith Reed

Town Manager Mark Biberdorf
Planning & Zoning Director Tyler Morrow

Moment of Silence:

No comments were made at this time.

Pledge of Allegiance:

No comments were made at this time.

Public Comments:

Joe Black of 340 Howard Gap Road, Fletcher, spoke on all the traffic and the dangerous
driving. He also asked if the park sign could have upcoming park events listed on there.

Approval of minutes - corrections, additions or deletions
Agenda Review Meeting April 6, 2026

Regular Meeting April 13, 2026

No comments were made at this time.

Council Updates

No comments were made at this time.
Consent Agenda

Approval of amendment to the personnel policy manual to add Juneteenth as a paid
employee holiday.
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Approval of Proclamation R-26-02 in honor of Endangered Species Day.

Mayor Blakely commented on the Proclamation for Endangered Species Day and asked
council if they were OK with this.

The council agrees with this proclamation.

Discussion Items

Public Hearing: Zoning Text Amendment — Data Centers (26-02-ZTA) — Tyler Morrow—
Planning & Zoning Director

Mayor Blakely stated that we will have a public hearing on Data Centers next week.

Public Hearing: Standard Rezoning and Special Use Permit Review — Birkshire Trace
(26-01-SUP) — Tyler Morrow, Planning & Zoning Director

Mayor Blakely stated that we will have a public hearing next week on the rezoning and special
use permit for Birkshire Development.

Town Manager Report

We have our Budget meeting coming up this Thursday morning at 9 am. Christine will have
breakfast for you at 8 am before the meeting. | emailed you that | balanced the budget last
Thursday and | have started working on the presentation. Nothing has changed from the
highlights that | gave you before. There is a rate increase of 1.5 cents that is dedicated to the
needs of the fire department, "Fletcher Fire & Rescue." | don't have a rate increase for any of
the other portions of the budget. | know we have 17.5 cents supporting the other departments
and with the fire department, it would go from 10.5 cents to 12 cents. A lot of cuts were made
and some shifting of resources to CIP.

On our street resurfacing project out in Livingston Farms (Meadow Pathway Court & Meadow
Walk Court), they started on that last week, and have been milling and compacting. They may
be putting asphalt down now.

On our economic development project, they made the announcement that HiViz Lighting will be
locating to Fletcher on Continuum Drive. They do lighting for emergency vehicles. We are
excited to have them in Fletcher.

| received a call from Karen-Eve Bayne from STEAP (Storytelling Education & Arts Programs)
and they are interested in doing a mural in Fletcher. They have done several in
Hendersonville and do pretty good work and are looking for a location here in Fletcher. She
would like to come and present at the June meeting. They receive grant funding for this
through a grant.
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Last month you approved a resolution in opposition to some of these bills that were introduced
limiting your authority to issue property taxes. The senate has now introduced a bill that would
impose a 1-year moratorium on revaluation. On the house side they have introduced a bill that
would limit the tax levy, which would limit the total amount within a year.

Discussion Followed:

Department Reports

April Reports

Adjourn

Mayor Blakely asked for a motion to adjourn

Mayor Pro-Tem Trevor Lance motioned to adjourn and it was seconded by Councilmember Jim
Player.

Motion all in favor.
Adjourned: 6:21 pm
Upcoming Events

Budget Workshop presentation May 7, 2026, at 9:00 am

Regular Meeting May 11, 2026, at 6:00 pm

24th Annual Robert G. Parrish, Sr. Memorial Golf Tournament May 22, 2026
Agenda Review Meeting June 1, 2026, at 6:00 pm

Regular Meeting June 8, 2026, at 6:00 pm

Budget year close out on June ?

June 12th Summer Concert - Sound Invasion Band

July 31st Summer Concert - Gotcha Groove Band

Approved.

Date Signed
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Town of Fletcher
Town Council Budget Presentation Meeting
Minutes
May 7, 2026

Call the meeting to order at: 9:00 AM
Those who were in attendance are as follows:

Mayor Preston Blakely

Mayor Pro-Tem Trevor Lance
Councilmember Jim Player
Councilmember Keith Reed
Councilmember Amber McKinney

Town Manager Mark Biberdorf
Assistant Town Manager Heather Taylor

Discussion items

Town Manager Mark Biberdorf did a PowerPoint presentation of the proposed budget for FY
26/27. (see attached)

Discussion Followed:

Adjourn
Mayor Blakely asked for a motion to adjourn.

Councilmember Jim Player motioned to adjourn, and it was seconded by Councilmember Keith
Reed.

Motion all in favor.

Adjourned at: 11:22 am

Approved.

Date Signed
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Town of Fletcher
Town Council Regular Meeting
Minutes
May 11, 2026

Call the meeting to order at: 6:00 PM
Those who were in attendance are as follows:
Mayor Preston Blakely

Mayor Pro-Tem Trevor Lance
Councilmember Jim Player

Councilmember Keith Reed

Councilmember Amber McKinney

Planning & Zoning Director Tyler Morrow
Town Manager Mark Biberdorf.

Moment of Silence:

Mayor Blakely led the group in a moment of silence,

Pledge of Allegiance:

Mayor Blakely led the group in the Pledge of Allegiance.
Public Comments:

No comments were made at this time.

Approval of minutes - corrections, additions or deletions
Agenda Review Meeting April 6, 2026

Regular Meeting April 13, 2026

Mayor Blakely asked for any corrections, additions or deletions to the minutes and, if not, Do |
have a motion to approve the minutes as presented?

Councilmember Jim Player motioned to approve the minutes and it was seconded by
Councilmember Keith Reed.

Motion all in favor.
Council Updates

Mayor Blakely commented on the Fletcher Police Department doing a wonderful job working
with Safelight.
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Consent Agenda

Approval of amendment to the personnel policy manual to add Juneteenth as a paid
employee holiday.

Approval of Proclamation R-26-02 in honor of Endangered Species Day.

Mayor Blakely asked for any questions or comments concerning the items on the consent
agenda and, if not, do | have a motion to approve the consent agenda as presented?

Mayor Pro-Tem Trevor Lance motioned to approve the consent agenda and it was seconded
by Councilmember Jim Player.

Motion all in favor.

Discussion Items

Public Hearing: Zoning Text Amendment — Data Centers (26-02-ZTA) — Tyler Morrow—
Planning & Zoning Director

Planning & Zoning Director Tyler Morrow gave a PowerPoint presentation on Data Centers and
answered any questions that council had for him.

Discussion Followed:
Mayor Blakely asked for a motion to go into public hearing.

Councilmember Keith Reed motioned to go into Public Hearing, and it was seconded by
Councilmember Jim Player.

Motion all in favor.

Mayor Blakely asked if there were any comments or questions from the public at this time.
There were no comments from the public at this time.

Mayor Blakely asked for a motion to close the public hearing.

Councilmember Amber McKinney motioned to close the public hearing, and it was seconded
by Mayor Pro-Tem Trevor Lance.

Motion all in favor.

Mayor Blakely asked council for a motion to either approve or deny this amendment to the
Land Development Code.
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Mayor Pro-Tem Trevor Lance motioned to adopt an ordinance amending the official Town of
Fletcher Land Development Code, amending Article 2, District Provisions and Article 18.
Definitions to establish Data Centers as a defined use and prohibit it in all zoning districts
based on the following:

1. The petition is found to be consistent with the Land Use Plan based on the
information from the staff analysis and the public hearing, and because:

The amendment is intended to protect the quality of life and well-being of residents, workers,
and visitors by preventing a use that can have significant environmental and operational
impacts. The scale and intensity of this use differ substantially from other uses currently
present in Fletcher, making it incompatible with the community’s existing development pattern
and long-term land use goals.

2. We find this petition to be reasonable and in the public interest based on the
information from the staff analysis and the public hearing, and because:

1. The proposed text amendment removes a use that is incompatible with the Town’s long-
term goals and vision.

2. The proposed text amendment helps safeguard valuable environmental resources while
supporting Fletcher’s identity as an outdoor recreation hub.

3. The proposed text amendment protects the quality of life for Fletcher residents and visitors.
And it was seconded by Councilmember Jim Player.

Motion all in favor.

Public Hearing: Standard Rezoning and Special Use Permit Review — Birkshire Trace
(26-01-SUP) — Tyler Morrow, Planning & Zoning Director

Planning & Zoning Director Tyler Morrow gave a PowerPoint presentation on the rezoning and
special use permit for Birkshire Trace to be located at 196 Underwood Road.

Mayor Blakely swore in all the individuals that wished to speak during the public hearing.
Discussion Followed:

Brandon Freeman, Nate Broman-Fulks & Tristan Williams (Taft Mills Group), Brian Cook,
architect, and John Kinnaird engineer all spoke on behalf of Birkshire Trace and answered the

questions and concerns that the council and residents had about this project.

Discussion Followed:
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The following people spoke at the public hearing on the Birkshire Trace Apartment complex.

Stormy Ellis 20 S. Wildwood Lane, Fletcher NC Against
Olmeob Vargas 8 Round Robin Lane, Mills River, NC  For
Jennifer Bubenik 29 Farrington Circle, Fletcher, NC Against
Wes Stroupe 86 Lanceford Circle, Fletcher, NC Against
James Lloyd Attorney for Stafford Hills Against
Anne Green 119 Scenic View Drive, Swannanoa For
Chris Revero Hendersonville, NC For

Discussion Followed:
Mayor Blakely asked council are there any more questions at this time?
There were no more comments at this time.

Mayor Blakely asked for a motion to either approve or deny this rezoning.

Councilmember Jim Player made a motion to deny an ordinance amending the official
zoning map of the Town of Fletcher changing the zoning designation of the subject property
from C-2 Interstate Business District to NBD, Neighborhood Business District finding:

1. The petition is found to be inconsistent with the Town of Fletcher Land Use Plan
based on the information from the staff analysis and the public hearing, and because:

The petition proposes higher-density, multi-family residential outside of the Town Core.

2. We do not find this petition to be reasonable and in the public interest based on the
information from the staff analysis, public hearing and because:

1. The Town has already experienced an increase in higher-density, apartment-style
development. The Town’s intent is to direct higher-density  residential development toward
the core of Town.

2. The proposed development would remove a commercially zoned property and replace it
with a residential use, further reducing the amount of commercially zoned land available
along the Underwood Road corridor.

3. The proposed development has a higher residential density than the surrounding parcels.

Mayor- Pro-Tem Trevor Lance seconded this motion.

Motion all in favor.
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Town Manager Report

On the budget update from last week, as | presented the recommended budget to you last
week on Thursday and there are no changes to that budget. We will advertise it as the next
step and public notice will go out on May 27, and | will be putting together the budget
message. | will get one last assessment from the assessor's office and that should come out
at the end of this week. The figures will change slightly and | will update everything. Public
Hearing in June at the regular meeting,

Street resurfacing (Meadow Pathway Court & Meadow Walk Court). | was out there on Friday,
and they had got the cul-de-sac street done, and they probably have all the black top down by
now. They will do some adjustments there, and then it will be done. We will have McGill &
Public Works review the work done.

| mentioned the Murial from last week and Karen-Eve Bayne of STEAP, who will be here next
month for a presentation. She had reached out to me about putting a murial in Fletcher. If the
council has any suggestions as to where you would like to have the murial placed, please let
me know. They will be applying for a grant from the Community Foundation to cover the cost
of this.

Discussion Followed:

As | mentioned last week about the property tax legislation in the Senate & House and some
bills have been introduced already. The senate bill is Bill 889, which would put a moratorium
on property tax reappraisal. The house has Bill 1089 which would amend the constitution to
put limits on property tax (local government). | drafted a letter for you to review if you want to
hold off sending it out for this time being.

Discussion Followed:

Council wants to hold off on the letter at this time.

Department Reports
April Reports
Adjourn

Mayor Blakely asked for a motion to adjourn.
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Councilmember Jim Player motioned to adjourn, and it was seconded by Councilmember
Amber McKinney.

Motion all in favor.

Adjourned at: 7:57 pm
Upcoming Events

24th Annual Robert G. Parrish, Sr. Memorial Golf Tournament May 22, 2026
Agenda Review Meeting June 1, 2026, at 6:00 pm

Regular Meeting June 8, 2026, at 6:00 pm

June 12th Summer Concert - Sound Invasion Band

Budget year close out June ?

July 31st Summer Concert - Gotcha Groove Band

Approved.

Date Signed
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June 8, 2026
Dear Members of the North Carolina General Assembly,

On behalf of the Town of Fletcher, we write to express our strong support for the
Governor’s proposed funding to advance passenger rail service along the Western North
Carolina corridor between Salisbury and Asheville. This investment represents an
important step toward strengthening mobility, economic development, tourism, and
regional connectivity across our state.

The Governor’s FY27 budget includes $28 million as the first tranche of the required state
match to secure significant federal funding for the establishment of intercity passenger rail
service in western North Carolina. The proposed service would connect Asheville and
surrounding western North Carolina communities to Salisbury, where passengers would
gain access to North Carolina’s existing passenger rail network and onward connections to
destinations throughout the Southeast and beyond.

This investment represents a transformational opportunity for western North Carolina and
for the State as a whole. A total state match of approximately $133 million over the next
four years would leverage approximately $532 million in federal funding to advance this
important transportation initiative. The ability to draw down competitive federal
infrastructure funding at this scale means our state would receive $4 for every $1 we invest
in passenger rail for our state! Without this state matching dollars, these federal dollars
will not be spent in our state.

Communities along this corridor have long recognized the value of passenger rail as part of
a connected, multimodal transportation network. Existing NC By Train service has
demonstrated growing public demand for reliable passenger rail options while also
supporting downtown development, tourism, workforce mobility, and regional economic
activity.

Importantly, western North Carolina destinations have consistently been identified as the
most requested additional service among NC By Train customers. Expanding passenger
rail service into new regions of the state will improve travel access, strengthen tourism
opportunities, and create additional economic connections between communities across
North Carolina.

Additional service frequency—paired with schedules that reflect the transportation needs
and desired stop times identified by local communities—would further enhance ridership,
improve customer convenience, and strengthen the overall value of the state’s passenger
rail system.
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Investment in the Western North Carolina corridor is a nhatural extension of the State’s
commitment to strengthening transportation connectivity across all regions of North
Carolina. Expanding passenger rail service westward will provide additional travel options,
strengthen connections between communities, support economic growth, and reinforce
the broader statewide passenger rail network.

We appreciate the North Carolina Department of Transportation’s continued leadership in
advancing passenger rail and its commitment to aligning service investments with
customer and community needs. 7he Town of Fletcheris proud to support strategic
transportation investments that strengthen mobility and connectivity across our state.

We respectfully urge your support for the Governor’s proposed FY27 funding for the
Western North Carolina passenger rail corridor and for continued investment in expanding
passenger rail service throughout North Carolina.

Thank you for your leadership and your commitment to North Carolina’s transportation
future.

Sincerely,

Preston Blakely
Mayor
Town of Fletcher
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Application for Appointed Boards/Commissions/Committees
Fletcher Town Council

The Town of Fletcher Town Council believes that all citizens should have the
opportunity to participate in governmental decisions. One way of participating is by
serving as a citizen member of one of the Town’s various boards. If you wish to be
considered for an appointment to a board, please complete the information below and
return it to the Town Clerk at 300 Old Cane Creek Road, NC 28732. For more
information you may contact Town Hall at (828) 687-3985.

Name: John Brandon Olsen

Home Address: 33 Stoney Brook Ct .
My residence is located with the Town of Fletcher city limits: @) No (circle one)

How long have you lived in Fletcher: August 2005

E-mail Address: brandon@johnbrandonolsen.com
Home Phone: (828) 828-1930 (cell)

Occupation: Data Analyst Years in Position: 1

It is the Town Council’s goal to maintain a balance of membership on its

Boards/Commissions or Committees based on race, gender and voting district residency.

Voting District 1 Male Race: White
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Have you been convicted on any formal charge of professional misconduct, criminal
misdemeanor or a felony in any jurisdiction?

Yes <No> If yes please explain disposition.

Board(s) / Committee(s) Interested In: (Please list in order of preference)

1. Eletcher ABC Board

2.

3.

What do you feel are your qualifications for serving on the board requested?

I have served as a board member with the Fletcher ABC Board for 3 years. In that time
we have replaced our long-time General Manager following his retirement, guided and
developed new management staff, modernized our accounting system, formalized our
employee handbook and on-boarding process, successfully managed the store’s budget to
continue delivering robust distributions to the Town of Fletcher and our law enforcement

recipients.

We are currently in the process of opening a second store and working with local
commercial real estate stakeholders as well as Fletcher Town Council to effect a
prospective annexation of new commercial property for the Town of Fletcher.

[ am incredibly proud of our work at the Fletcher ABC Store and would be honored to
continue serving in this role.
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[ understand this application is public record and I certify that the facts contained in this
application are true and correct to the best of my knowledge. I authorize and consent to
the background checks and to the investigation and verification of all statements
contained herein as deemed appropriate. I further authorize all information concerning
my qualifications to be investigated and release all parties from all liability for any
damages that may result from this investigation. T understand and agree that any
misstatement may be cause for my removal from Board/Commission/Committee. |
understand regular attendance to any Board/Commission/Committee meeting is important
and accordingly, I further understand that if my attendance is less than the standards
established for any body that this is cause for removal. Lacking any written standards for
attendance by any Board/Commission/Committee it is expected that I will attend at least
75% of all meetings during any one calendar year to maintain my seat on any
Board/Commission/Committee to which I may be appointed. This form will remain on
file in the Office of the Town Clerk and requests for updates will be sought prior in any
consideration for re-appointment (or future appointment) to any
Board/Commission/Committee.

‘
Signature: Date: 06/04/2026

Office Use Only:

Date Received: ‘9 \L)" 9\6;

Date Forwarded to Council: G - - 2@
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MEMORANDUM
TO: Mayor & Council
FROM: Karen-Eve Bayne

COPY TO: Heather Taylor, Assistant Town Manager

DATE: 5/26/2026

SUBJECT: Presentation from STEAP about the possibility of producing a wall mural in the
Town of Fletcher — Karen-Eve Bayne, Director.

Background:

Karen-Eve Bayne with the Storytelling, Education and Arts Pogram (STEAP) has approached
the Town regarding interest in creating a mural in Fletcher. STEAP has created murals in other
parts of Henderson County. They would like to apply for a grant through the Community
Foundation of Henderson County's Fletcher Fund for this project. Ms. Bayne will provide
additional background on this idea at the Council Meeting.

Recommendation:
Consider endorsing the concept of creating a mural in Fletcher.

Attachments:
1. Proposal to Town Council from STEAP, Inc.
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STEAP
Storytelling Education & Arts Programs

A 501(c)(3) Nonprofit « Henderson County, NC ¢ Established 2012

PROPOSAL TO THE FLETCHER TOWN COUNCIL

Community Mural Banner Initiative — Highway 25 Main Street
Presented: June 6, 2026

INTRODUCTION

STEAP, Inc. is a Henderson County-based 501(c)(3) nonprofit organization founded in 2012. We are
committed to connecting communities through Storytelling, Education, and Arts Programs. STEAP has
completed and installed five murals in Hendersonville and created a free online walking and driving tour
of public art in Henderson County. These tours are available on any streaming platforms (apple music,
spotify,google, etc) under "Hendo Public Art Tour." Any murals created in Fletcher would be included
in the next edition of the tour, expected to be released in 2027. ( |.E.See mural at 101 E Allen Street.)

PROPOSAL

We respectfully bring before the Fletcher Town Council a proposal to create one to two original mural
banners for placement on Highway 25, welcoming visitors and residents to the vibrant town of Fletcher,
North Carolina. Grant amounts will determine the number of murals.

PROJECT DESCRIPTION

STEAP, Inc. proposes to commission a local artist to create one to two original paintings that reflect the
unique character, heritage, and community spirit of Fletcher. Each original painting will be
professionally reproduced as a high-quality vinyl banner and installed onto a prominently located brick
or concrete wall on a private building along Highway 25 Main Street, serving as a welcoming landmark

for all who enter the town.
Project components include:
* Engagement of a professional local or regional artist to create original artwork
* One to two original paintings reflecting Fletcher’s identity, landmarks, and community
* High-quality vinyl banner prints produced from the original paintings
* Installation on a prominent building wall along Highway 25
+ Donation of the original framed painting(s) to the Town of Fletcher for permanent display in a
prominent public building
* Ribbon cutting celebration at unveiling of mural (s) in 2027 (TBD)

ACTIONS REQUESTED FROM THE FLETCHER TOWN COUNCIL
STEAP, Inc. respectfully requests the following four actions from the Fletcher Town Council:
1. Letter of Support: Provide an official letter of support to STEAP, Inc. of the project
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2. Banner Installation: Authorize the Town’s Public Works Department to assist with the
professional installation of the vinyl mural banner(s) with bolts or screws into wall of a suitable
wall location. Life of banner is usually 20-25years.

3. Ribbon Cutting Ceremony: Host and participate in a public ribbon cutting ceremony upon
completion and installation of the mural banner(s), celebrating the collaboration between
STEAP, Inc, the funders, and the Town of Fletcher.

4. Community Subject Identification: Assist STEAP, Inc. in identifying key subjects, landmarks,
themes, and community elements to be depicted in the original paintings, ensuring the artwork
authentically represents Fletcher’s history and identity.

5. Council Liaison: Designate one Town Council member to serve as the official liaison with
STEAP, Inc. throughout the project, ensuring clear communication, timely coordination, and
strong community representation at every stage of the mural initiative.

6. Building Identification: Partner with STEAP, Inc. to identify one or more suitable privately
owned buildings along Highway 25 with prominent, visible wall space appropriate for banner
installation, leveraging the Council’s local knowledge and relationships with property owners.

7. Owner Approval Support: Support STEAP, Inc. in approaching and securing approval from
the identified building owner(s), lending the Town’s endorsement to help facilitate agreements
for use of the wall space for this community beautification project.

COMMUNITY IMPACT

Public murals are proven catalysts for community pride, economic vitality, and cultural identity. The
Fletcher Mural Banner Initiative will enhance the Highway 25 corridor, create a memorable gateway
experience for visitors and residents alike, support local artists, and leave a lasting artistic legacy for
Fletcher through the donation of original paintings to the town.

CLOSING

STEAP, Inc. is grateful for the Town of Fletcher's consideration of this proposal. We believe this
initiative is a wonderful opportunity for our organizations to collaborate in beautifying the community
and celebrating what makes Fletcher special. We welcome any questions and look forward to a
productive discussion with the Council.

Respectfully submitted,

76,6[]‘6’]1 *EVG ogayne

STEAP, Inc.

Project Leader: Karen-Eve Bayne, Chair

Tel: 828-388-0247

A 501(c)(3) Nonprofit Organization

Henderson County, North Carolina ¢ Established 2012

Connect Communities with Our Stories
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MEMORANDUM
TO: Mayor and Town Council
FROM: Mark E. Biberdorf, Town Manager M%g ~
COPY TO:  Heather Taylor, Assistant Town Manager
DATE: May 21, 2026
SUBJECT: Public Hearing and Approval of Budget Ordinance
The required public hearing for presentation of the recommended budget for FY 2026-
2027 will be held at this meeting. The budget ordinance that you will be asked to
approve after the public hearing is attached for your review.
If you should have any questions regarding the budget, please feel free to contact me.

MEB/meb

Attachment
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Budget Ordinance #___0-26-07

TOWN OF FLETCHER
BUDGET ORDINANCE
FISCAL YEAR 2026-2027

BE IT ORDAINED by the Town Council of the Town of Fletcher, North Carolina, this 8§
day of June 2026 at a Regular Meeting that the following fund revenues and departmental
expenditures together with certain restrictions and authorizations are adopted:

SECTIONI. GENERAL FUND

1. Revenues Anticipated:
Current Taxes $5,340,466
Motor Vehicle 367,634
2025 Taxes & Prior Years 7,500
Tax Interest 9,200
Tax Advertising 1,200
Interest on Investments 320,000
Powell Bill Interest 1,700
Misc Revenue 10,000
Utilities Sales Tax 810,000
Beer & Wine Tax 33,500
Cable Franchise 33,000
Powell Bill 261,000
Local Sales Tax 2,516,116
Recreational Activities 118,000
Business Registration Fee 8,000
Land Use Permits 7,000
ABC Law Enforcement 16,000
Sale of Fixed Assets 20,000
Lease Revenue 6,500
Concession Stand 2,400
ABC Distribution 327,000
Sales and Use Tax Refund 55,000
Police Revenue 2,500
Memorial Golf Tournament 7,500
Disposal Tax 7,000
Community Park Development 750
Appropriated Fund Balance 264,458
TOTAL GENERAL FUND REVENUES: $10,553,424
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2, General Fund Expenditures Authorized By Department:

GENERAL GOVERNMENT
Governing Board
Administration
Professional Services
Recreation
Planning
Information Technology

Total
PUBLIC SAFETY
Police
Fletcher Fire and Rescue
Total
PUBLIC WORKS/FACILITIES
Town Facilities
Public Works
Powell Bill
Total
CAPITAL IMPROVEMENT FUND

Capital Improvements Fund

Total

$ 59,380
851,039
232,356
770,543
249,280
287,850

$ 2,450,448
$ 2,525,726
2,345,939
$4,871,665
$ 149,417
1,756,672
261,000

$2,167,089

$ 1,004,222

$§ 1,064,222

TOTAL GENERAL FUND EXPENDITURES: $10,553,424

SECTION II. TAX RATE ESTABLISHED

An Ad Valorem Tax rate of $0.295 per $100 at full valuation is the official tax rate for the
Town of Fletcher for the fiscal year 2026/2027. This rate is based on the total valuation of
$1,954,494,282 at an estimated rate of collection of 99%. The tax rate for the prior fiscal

year was $.28.

SECTION III. SPECIAL AUTHORIZATION-BUDGET/FINANCE OFFICER

The budget/finance officer shall be authorized to reallocate departmental appropriations

among the various objects of expenditures, as he/she believes necessary.

SECTION 1V. RESTRICTION- BUDGET OFFICER

The budget officer shall be authorized to appropriate any federal funds in accordance with

Federal and State Regulations.
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SECTION V. UTILIZATION OF BUDGET AND BUDGET ORDINANCE

This ordinance and the budget document shall be the basis of the financial plan for the Town
of Fletcher during the 2026/2027 fiscal year. The budget officer shall administer the budget
and shall ensure that operations officials are provided with guidance and sufficient details to
implement their appropriate portion of the budget. The accounting section shall establish
records, which are in consonance with the budget and this ordinance and the appropriate
statutes of the State of North Carolina.

SECTION V1. AUTHORIZATIONS AND RESTRICTIONS ON THE BUDGET
OFFICER

Interfund Transfers, not established in the budget document, may be accomplished only with prior
authorization from the Board.

Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing Board and to the
Finance Director to be kept on file by them for direction in the disbursement of funds.

This Ordinance shall be and the same hereby is effective for the period beginning July 1, 2026
and ending June 30, 2027.

[ move the adoption of the foregoing ordinance:

Seconded By:

Read, approved and adopted this the 8th day of June 2026, to become effective the 1% day of
July 2026.

Preston Blakely, Mayor

Mark E. Biberdorf, Budget Officer

Attest:

Christine Thompson, Town Clerk
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Administration Monthly Report
Heather Taylor, Assistant Town Manager

May 2026

Assistant Town Manager:

Powell Bill Audit
o Heather was contacted by the Office of Inspector General for North Carolina Department of

Transportation regarding a desk audit of the Town’s Powell Bill Program for FY 2024-2025.
Required documentation and supporting information were compiled and submitted to the
State for review as part of the audit process.

Website/Facebook
o Continued updating the Town’s website to ensure current and accurate information.

o Posted regularly to the Town’s Facebook page (several posts per week) to keep residents
informed.

Finance:
2025 Property Taxes- As of the end of May, over 99.7% of the 2025 tax levy has been collected.

Susan and Mishelle continue to actively pursue delinquent accounts.

Business Registration Revenue- Mishelle issued beer and wine permlts for those businesses who sell
wine/beer on premises.

Budget 26/27- Prepared for and participated in the budget retreat on May 7. Throughout the month,
Mark and Heather worked on revisions to the FY 2026-2027 budget following Council discussion and
feedback from the retreat. The proposed budget was finalized, posted online, and made available for
public review on May 22 in advance of the scheduled public hearing and adoption process.

Audit FY 25/26- The in-person audit for FY 2025-2026 is scheduled for October 5-6. Heather will
begin audit preparation in July, including compiling supporting documentation and preparing the
Town'’s financial statements to ensure readiness for the audit process.

Human Resource:

Employment
o New Hires - The Town welcomed two new hires, along with five returning Summer Day

Camp staff, in preparation for the upcoming summer season. These staffing additions will
support seasonal programming and departmental operations.

o Public Works Vacant Position - The Town posted and interviewed candidates for a vacant
position in the Public Works Department. An offer was extended, and the selected
candidate is scheduled to begin employment on June 8.

Wellness

o Employees logged over 40 hours of usage in the Town gym during May.

o Blood pressure screenings were offered during the month, with five employees participating
in the free screening.

o Heather met with the Pardee@Work coordinator to discuss expanded wellness
opportunities for Town employees. As part of these efforts, an employee weliness survey
was distributed in May to gauge interest in various wellness activities and help guide future
programming and employee engagement opportunities.

Insurance
o Heather continued working with the Town’s health insurance broker to finalize renewal

rates and plan options for medical and dental coverage for the June 2026 — May 2027 plan
year. An employee open enroliment meeting was held on May 13 to provide staff with
information on the Town’s new health insurance plan, review coverage options, and answer
employee questions prior to enroliment.
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Public Works Department
Monthly Report
May 2026

Brush Pick Up
Public Works collected 339 brush orders which produced 402 Cyds of brush.

Vehicles

Maintenance was performed on 13 Police cars, 4 Public Works Vehicles and 1
P&R vehicles.

The Public Works Sweeper that was rear ended while sweeping on US 25 has
been totaled.

Sanitation

Public Works collected 177.01 tons of garbage for a daily average of 8.05 tons.
Public Works collected 10 white goods.

Streets

Meadow Pathway Dr and Meadow Walk Ct have been paved. Great job was
done.

Stormwater

Stormwater requests have increased dramatically. One has been submitted for
approval and possibly three more are in the process.
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Planning & Zoning Department Monthly Update- May 2026

The Zoning Board of Adjustment held its regular meeting on May 19 to consider a sign variance request
from UNC Health Pardee for its location at 57 Howard Gap Road. After reviewing the evidence
presented, the Board voted unanimously to approve the variance request. There were no Planning
Board items scheduled for the month of May.

Tyler attended the Asheville Regional Housing Consortium meeting in Asheville, where regional
partners discussed the challenges surrounding affordable and attainable housing. The conversation
focused on barriers to housing development and ways local governments can help improve housing
availability for residents across the region.

Staff has continued working through a number of active code enforcement cases, many of which
involve junked vehicles and solid waste violations.

The Town’s Technical Review Committee met to review the proposed Dreamcatcher Hotel
development planned for the Broadmoor Golf Links property. Because the parcel involves split
jurisdiction, Henderson County Planning and Floodplain Administration staff were invited to participate
in the review. Regular TRC partners were also in attendance, including representatives from NCDOT,
Fletcher Fire, Henderson County Soil Erosion and Sediment Control, and other applicable agencies.
Review comments have been provided to the applicant, and the Town is currently awaiting revised
plans.

The Town received a fee in lieu of sidewalk request from Curtis Burge for a proposed warehouse and
flex space development at 165 Cane Creek Road. The applicant had initially intended to install
sidewalks, but after discussions with NCDOT regarding uncertainty surrounding the Cane Creek Road
and Old Cane Creek Road bridge replacement project, along with consideration of limited pedestrian
connectivity in the area, challenging topography, and potential sight distance concerns, the applicant
elected to pursue the fee in lieu option instead. In accordance with Town requirements, all fee in lieu
requests must be reviewed and approved by the Planning Board. This request is scheduled for
consideration at the Board’s June meeting.

300 Old Cane Creek Road, Fietcher, NC 28732
(828) 687-3985  (828) 687-7133 fax
www.fletchernc.org
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May Monthly Report - Fletcher Parks and Recreation Department
Monthly Report - May 2026

Programs & Events

Day of Caring

On May 8th, 15 employees from Wilsonart volunteered at Bill Moore Community Park for
the Day of Caring. The group helped improve the park by mulching trees, shrubs, and
parking islands throughout the facility. Their hard work and community support helped
enhance the appearance and upkeep of the park for residents and visitors to enjoy.

Pickleball Clinic

On May 16th, we held another pickleball clinic with 12 participants in attendance. Coach
Katie led the clinic and worked with participants on improving their pickleball skills while
providing a fun and engaging experience for everyone involved.

Golf Tournament

The Robert G. Parrish, Sr. Memorial Golf Tournament was held on May 22nd at Cummings
Cove Golf & Country Club. We had 18 teams participate in this year’s tournament. Players
competed throughout the day for top honors, including awards for the top three finishing
teams, longest drive, and closest to the pin. We appreciate everyone who participated and
helped make the tournament another successful event.

Spring Yoga
Our Spring Yoga session wrapped up on May 14th with our final class of the season. We
appreciate everyone who joined us this spring and helped make the program a success.

Facilities & Maintenance

Bill Moore Community Park & Kate’s Park
Our maintenance team continues to do an outstanding job ensuring both parks remain
clean, safe, and welcoming for the community.

May- Maintenance Projects Completed:

* Preparing ballfields daily for games

* Pressure washing shelters weekly

* Mowing grounds five days per week

* Blowing off sidewalks near the playgrounde Cleaning dugouts weekly
* Conducting routine playground safety inspections
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DANIEL D. TERRY
CHIEF

To:
From:
Date:
Re:

FLETCHERPOLICEDEPARTMENT
TEAMWORK - PROFESSIONALISM - DEDICATION

MEMORANDUM

Mark Biberdorf, Town Manager
Chief D. Terry

June 4, 2026

May 2026 Monthly Report

Training & Professional Development:

Officer Greve and Sergeant Diaz attended an Advanced Crisis Negotiations Team
training at AB-Tech Community College.

Officer Cucchiara attended the 40-hour Use of Force Decision Making class.

Officer Floyd attended the 5-day Intoxilyzer certification class which allows him to
perform the breath test on suspected DWI offenders.

Detectives Beauchamp and Gonzalez attended a 2-day Hotel/Motel Interdiction class.

Sergeant Wolfe attended two courses, the 4-day Motorcycle Crash Reconstruction class
and the 4-day Pedestrian Crash reconstruction class. These were his final two courses
required for the North Carolina Justice Academy’s Traffic Crash Investigation and
Reconstruction Certificate Program which Sergeant Wolfe has now received.

We had a total of 523 calls for service for the month of May. This does not include 1376 extra
security checks. Fifty-one incident reports were filed. Twenty-eight of these incidents required
some type of investigative follow-up to be conducted. Forty-five citations were issued for a total
of 54 charges. Eighteen auto accidents were reported and 14 arrests were made.

Of the 18 auto accidents, 10 of them occurred in parking lots. Only 8 occurred on the roadway.

Monthly arrests do not include cases where warrants have been obtained for the suspect, but they
are not yet taken into custody.

Activities of interest for the month of May include:

After the resignation of Sergeant Beddingfield, the department held a process to identify
the next patrol sergeant. Several officers participated in the process. Officer Justin
McCarson was chosen for promotion to sergeant starting June 22, 2026. We welcome
him and thank all the candidates for their interest and commitment to the department.

300 OLD CANE CREEK ROAD, FLETCHER NC 28732
PHONE (828) 687-7922 — FAX (828) 654-8046
Email: d.terry@fletchernc.org
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¢ This month the department introduced monthly range training, in cooperation with, and
on the premises of Dominion Defense. Officers work with the department’s range master
one-on-one to improve marksmanship and skill in the use of department firearms. This
training is proposed to occur during (8) of the (12) months a year. Feedback received
after this month’s initial training was positive.

e A full evidence inventory was completed on all items of evidence in custody of the
department. This is the third full inventory completed in the last four years and has
demonstrated significant progress in the evidence collection, storage, and disposition
process.

e The department saw a significant increase in theft-related cases during the month. There
were (17) cases for larceny, including cases for shoplifting, breaking & entering, larceny
of motor vehicle, and larceny by employee. In (10) of those cases, suspects have been
identified and charged. In (2) additional cases, the victims refused to prosecute. Several
cases are still being investigated.

e Two suspects entered Charlie’s on the Creek. One suspect distracted the clerk while the
other was able to remove $1500 cash from several gaming machines inside the business.
Officers disseminated photos of the suspects to other law enforcement agencies within
the state and identified both suspects who were from the Charlotte area. They were
charged with Breaking and Entering to a Coin Operated Machine, Felony Larceny, and
Felony Conspiracy.

e Officers investigated a case involving an employee of Ruby Tuesday who was stealing
from the business on several occasions for a total sum of $3170. He was charged with

Larceny by Employee.

o Officers learned of the unlawful use of a credit card. It was reported that a caregiver had
stolen victims credit card and used it at various locations throughout the greater Asheville
region. At least four transactions had taken place inside Fletcher. The suspect was
identified and charged with four counts of Financial Card Fraud and four counts of
Obtaining Property by False Pretenses.

e Community engagement activities for the month of May included participation at the
Black Mountain Police Safety Saturday, the Asheville Airport Tabletop Exercise, the
Salvation Army Annual Luncheon, and the Henderson County Sheriff’s Office Law
Enforcement Memorial, where two of our officers participated as members of the Honor
Guard. We attended the Henderson County Investigator’s Meeting and offered VIP
services to a young member of our community who was brought to school in a police
vehicle to celebrate their last week of school.

Respectfuily Submitted,

e
%

e

Chief Dan Terry

300 OLD CANE CREEK ROAD, FLETCHER NC 28732
PHONE (828) 687-7922 — FAX (828) 654-8046
Email: d.terry@fletchernc.org
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Fletcher Police Department - May - 2026 Monthly

Comparison
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300 OLD CANE CREEK ROAD, FLETCHER NC 28732
PHONE (828) 687-7922 — FAX (828) 654-8046

Email: d.terry@fletchernc.org
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MAY 2026 STATISTICS
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B&E (COMMERCIAL)

B&E (RESIDENTIAL)

B&E (TO MOTOR VEHICLE)

CHILD ABUSE (PHYSICAL/NEGLECT)

CRIMINAL DAMAGE

CRIMINAL TRESPASS

DEATH INVESTIGATIONS

DOMESTIC VIOLENCE

DRUG INVESTIGATIONS

ELDER ABUSE-FINANCIAL
ELDER ABUSE-PHYSICAL

FINANCIAL CRIMES/ID THEFT

HARASSMENT/INTIMIDATION

HOMICIDE

LARCENY

MISSING PERSON {ADULT)

MISSING PERSON (JUVENILE)

MOTOR VEHICLE THEFT/UUMV

ROBBERY

SEX OFFENSE

SUICIDE/ATTEMPTED

OTHER

TOTAL

LAST MONTH

YEAR-TO-DATE

Department of Social Services

TOTAL CASES REVIEWED

TOTAL CASES ASSIGNED

‘CITIZEN ASSIGNMENT LETTERS SENT

2026

YTD
17
11

50

74% Clearance rate for
May 2026

60% Year-To-Date

300 OLD CANE CREEK ROAD, FLETCHER NC 28732
PHONE (828) 687-7922 — FAX (828) 654-8046
Email: d.terry@fletchernc.org
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