TOWN OF FLETCHER

PRESTON BLAKELY COUNCIL MEMBERS:

MAYOR JIM PLAYER
TREVOR C. LANCE
MARK E. BIBERDORF KEITH REED

TOWN MANAGER AMBER MCKINNEY

Town Council Regular Meeting
July 13, 2026 at 6:00 PM

Call the meeting to order at: 6:00 PM
Moment of Silence:
Pledge of Allegiance:

Public Comments:

“We will strive to uphold each citizen's First Amendment right to free speech. We will ensure a
level of civility and decorum. We ask that all speakers be respectful and adhere to the three-
minute time limit. Council is not expected to debate/discuss issues during public comment.”

Approval of minutes - corrections, additions or deletions
1) Agenda Review Meeting June 1, 2026

2) Regular Meeting June 8, 2026
3) Close out Budget FY 25/26 June 30, 2026

Council Updates

Consent Agenda
4) Approval of year-end Tax Collector's report for FY 25/26.

5) Reappointment and charge Tax Collector Susan Heafner to collect property taxes for
2026 - 2027 for the Town of Fletcher.

6) Improvement Guarantee Reduction and Extension — The Authors Phase Il (26-10-
BOND) — Tyler Morrow, Planning & Zoning Director

7) Approval of stormwater Improvements and street resurfacing for North Garden Court.

8) Approval of Fund Balance Designation for Library Project.

Discussion ltems
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9) Town Center Update - Mark Biberdorf, Town Manager

10) Budget Amendment for Emergency Repairs to a Section of Streambank at Bill Moore
Community Park - Mark Biberdorf, Town Manager

Town Manager Report

Department Reports
11) June Reports

Adjourn

Upcoming Events

LGCCA July 21, 2026, at 3:00 pm "Fletcher Hosting"
July 31st Summer Concert - Gotcha Groove Band
Agenda Review Meeting August 3, 2026, at 6:00 pm
Regular Meeting August 10, 2026 at 6:00 pm

"This Institution is an equal opportunity provider."
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Town of Fletcher
Town Council Agenda Review Meeting
Minutes
June 1, 2026

Call the meeting to order at: 6:00 PM
Those who were in attendance are as follows:
Mayor Preston Blakely

Mayor Pro-Tem Trevor Lance
Councilmember Jim Player

Town Manager Mark Biberdorf

Councilmember Keith Reed did not attend this meeting.
Councilmember Amber McKinney did not attend this meeting.

Moment of Silence:

No comments were made at this time.

Pledge of Allegiance:

No comments were made at this time.

Public Comments:

No comments were made at this time.

Approval of minutes - corrections, additions or deletions
Agenda Review Meeting May 4, 2026

Budget Presentation Meeting May 7, 2026

Regular Meeting May 11, 2026

No comments were made at this time.
Council Updates
No comments were made at this time.
Consent Agenda

None at this time.
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Discussion Items

Presentation from STEAP about the possibility of producing a wall mural in the Town of
Fletcher — Karen-Eve Bayne, Director.

Mayor Blakely stated that Ms Bayne will be here next week to discuss the mural. Does council
have any comments or questions about this?

Discussion Followed:

Public Hearing on the proposed budget for FY 2026-2027 — Mark Biberdorf, Town
Manager.

Mayor Blakely stated that next week we will have a public hearing on the purposed budget for
next fiscal year.

Town Manager Mark Biberdorf stated that | received the last set of values, and it did go up. Our
total budget is 10.5 million, and it was advertised last Wednesday, May 27. We have not had
any comments as yet.

Town Manager Report
The street resurfacing has been completed in Livingston Farms and looks really good.

| forwarded you a letter about the rail project and the governor has funding for this in his
proposed FY 2027 budget. Itis matched to go with Federal funding. They are trying to reopen
the railways for Asheville to go up to Salisbury. If the council is comfortable with this, we can
put it on the Consent Agenda for next week.

Council agrees to the letter of support.

I'll look at some dates to close out our fiscal budget year and bring them back to you next week
at the regular meeting.

We met last week with a developer called Impeccable Development that was recommended by
Retail Strategies. They have done mostly retail and commercial development in North Carolina
and South Carolina. We gave them all the pertinent information, and they are going to take
that back with them and work on it. | will also be meeting with Lewis Real Estate to talk about
their next steps. (letter of intent) We did let the MPO know about the express design and traffic
improvements. | will have Tyler follow up with them.

We received an application for the storm water grant program and the committee needs to
meet to review the application. This will probably be on the July agenda.

Discussion Followed:

Department Reports
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May Reports
Adjourn
Mayor Blakely asked for a motion to adjourn

Mayor Pro-Tem Trevor Lance motioned to adjourn and it was seconded by Councilmember Jim
Player.

Motion all in favor.

Adjourned at: 6:12 pm
Upcoming Events

Regular Meeting June 8, 2026, at 6:00 pm

June 12th Summer Concert - Sound Invasion Band
Budget year close out in June ?

July 31st Summer Concert - Gotcha Groove Band
Agenda Review Meeting July 6, 2026, at 6:00 pm
Regular Meeting July 13, 2026, at 6:00 pm

Approved.

Date Signed
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Town of Fletcher
Town Council Regular Meeting
Minutes
June 8, 2026

Call the meeting to order at: 6:00 PM
Those who were in attendance are as follows:
Mayor Preston Blakely

Mayor Pro-Tem Trevor Lance
Councilmember Amber McKinney
Councilmember Jim Player

Town Manager Mark Biberdorf

Councilmember Keith Reed did not attend this meeting.
Moment of Silence:

Mayor Blakely led ther group in a moment of silence.
Pledge of Allegiance:

Mayor Blakely led the group in the pledge of allegiance.
Public Comments:

No comments were made at this time.

Approval of minutes - corrections, additions or deletions
Agenda Review Meeting May 4, 2026

Budget Presentation Meeting May 7, 2026

Regular Meeting May 11, 2026

Mayor Blakely asked for any corrections, additions or deletions to the minutes as presented. If
not, do | have a motion to approve the minutes.

Councilmember Jim Player made a motion to approve the minutes, and it was seconded by
Councilmember Amber McKinney.

Motion all in favor.
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Council Updates

No comments were made at this time.
Consent Agenda

Approval of letter in support of proposed funding to advance passenger rail service
along the Western North Carolina Corridor.

Reappointment of John Brandon Olsen to serve another 3-year term on the ABC Board.

Mayor Blakely asked for any questions or comments on the consent agenda and, if not do |
have a motion to approve the consent agenda.

Mayor Pro-Tem Trevor Lance motioned to approve the consent agenda, and it was seconded
by Councilmember Jim Player.

Motion all in favor.
Discussion Items

Presentation from STEAP about the possibility of producing a wall mural in the Town of
Fletcher — Karen-Eve Bayne, Director.

Ms Karen Eve-Bayne gave a PowerPoint point presentation on the proposed murals in Fletcher
and answered questions that council had for her on this. She has asked for a council liaison to
help with coordinating the project and also help from public works to actually install the
mural/banner.

Discussion Followed:

Council agrees to the murals and Councilmember Amber McKinney is going to be the liaison
for the project.

Public Hearing on the proposed budget for FY 2026-2027 — Mark Biberdorf, Town
Manager.

Town Manager Mark Biberdorf gave a PowerPoint presentation on the FY 26/26 budget. He
also offered some suggestions for the budget due to the recent increase in the property tax rate
by Henderson County. This would be due to the change in sales tax revenue (lower) that
would affect the Town of Fletcher as it is estimated to be about $100,000.

He proposes to increase the tax rate by two cents, with one and a half cents going to Fletcher
Fire & Rescue and a half cent going to the town. This would help offset the projected loss in
revenue.

Discussion Followed:
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Mayor Blakely asked for a motion to go into public hearing.

Councilmember Jim Player motioned to go into public hearing, and it was seconded by
Councilmember Amber McKinney.

Motion all in favor.

Mayor Blakely asked if anyone had any questions or comments at this time on the budget
presentation.

There were no comments at this time.
Mayor Blakely asked for a motion to close the public hearing.

Mayor Pro-Tem Trevor Lance motioned to close the public hearing, and it was seconded by
Councilmember Jim Player.

Motion all in favor.

Mayor Blakely asked for a motion to approve Budget Ordinance 0-26-07 with the amendment
to raise property taxes to .30 cents.

Mayor Pro-Tem Trevor Lance stated that he would make the motion, and it was seconded by
Councilmember Jim Player.

Motion all in favor.

Town Manager Report

Our street resurfacing project is completed. Meadow Walk Court and Meadow Pathway Court
were completed in Livingston Farms and they both look great.

The French Broad MPO has put out a public survey for transportation projects and the link to it
has been put on Facebook and on the town's website. We will also put it in the newsletter and
the deadline is July 22.

Tyler Morrow and | met with representatives from Impecable Development. They were sent to
us by Retail Strategies. We sent them some follow-up information. We also reached back out
to Martin Lewis of Lewis Real Estate Group to meet with them to see where they are at
evaluating our project. We have received an updated value on our property, which is now
worth 2.85 million and it was 2.4 million. When we met with Martin Lewis and Will Buie they
wanted to get our help with the traffic improvement stuff to be a little more proactive than
reactive. There is something called an express design that the MPO (Metropolitan Planning
Organization) can submit to DOT and then DOT does a cost estimate of the traffic
improvements.

Page 8 of 47



Department Reports
May Reports

Adjourn
Mayor Blakely asked for a motion to adjourn

Mayor Pro-Tem Trevor Lance motioned to adjourn, and it was seconded by Councilmember
Jim Player.

Motion all in favor.

Adjourned at: 7:10 pm
Upcoming Events

Budget year close out in June ?

Agenda Review Meeting July 6, 2026, at 6:00 pm
Regular Meeting July 13, 2026, at 6:00 pm

LGCCA July 21, 2026, at 3:00 pm "Fletcher Hosting"
July 31st Summer Concert - Gotcha Groove Band

Mayor Blakely asked for a motion to adjourn

Mayor Pro-Tem Trevor Lance motioned to adjourn and it was seconded by Councilmember Jim
Player.

Motion all in favor.

Adjourned at: 7:10 pm

Approved.

Date Signed
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Town of Fletcher
Town Council FY Budget Close Out Meeting
Minutes
June 29, 2026

Call the meeting to order at: 4:00 PM
Those who were in attendance are as follows:
Mayor Preston Blakely

Mayor Pro-Tem Trevor Lance
Councilmember Keith Reed

Councilmember Jim Player

Assistant Town Manager Heather Taylor
Town Manager Mark Biberdorf

Councilmember Amber McKinney did not attend this meeting.
Discussion Items

Approval of funds to be assigned to the Park Development fund balance — Heather
Taylor, Assistant Town Manager

Assistant Town Manager Heather Taylor went over the funds received for this fiscal year for the
golf tournament and a donation and is requesting that these funds be assigned to the Future
Park Development fund.

Discussion Followed:

Mayor Blakely asked for a motion to assign $33,589.00 to the future fiscal year 2026.

Mayor Pro-Tem Trevor Lance motioned to assign these funds, and it was seconded by
Councilmember Keith Reed.

Motion all in favor.
Adjourn
Mayor Blakely asked for a motion to adjourn.

Councilmember Jim Player motioned to adjourn, and it was seconded by Councilmember Keith
Reed.

Motion all in favor.

Adjourned at: 4:06 pm
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Approved.

Date Signed
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Town of Fletcher

Tax Collector’s Office

300 Old Cane Creek Road
Fletcher, NC 28732

June 6, 2026

TO: Mr. Mayor and Fletcher Town Council
RE: 2025 Tax Year Preliminary Settlement Report
FROM: Susan Heafner, Tax Collector

Per N.C. General Statute §105-373(a), “After July 1 and before he is charged with taxes for the current
fiscal year, the tax collector shall make a sworn report to the governing body of the taxing unit showing
a list of persons owning real property and personal property whose taxes for the preceding fiscal year
remain unpaid and the principal amount owed.”

In accordance with the above statute, | respectfully submit the following report including a list of all 2025
delinquent tax accounts as of June 30, 2026:

2025 Tax Billing & Coliections Summary NOTE: 4,607 accts billed / 3,606 real & 1,001 pers property

2025 Beginning Tax Charge  $ 5,014,881.05 Analysis of the 0.27% Uncollected Taxes
Plus Discoveries 73,438.27 # Amount % of Total
Total Taxes Billed $ 5,088,319.32 Real Property 12§ 5,480.63 40%
Less Releases (46,010.24) Pers Property 32 $ 8,228.10 60%
Net 2025 Tax Charge $ 5,042,309.08 Total 44  $13,708.73 100%
2025 Taxes Collected $5,028,600.35 Residential 38 $ 6,620.69 48%
2025 Uncollected Balance $13,708.73 Businesses 6 $ 7,088.04 52%
Percentage Collected 99.73% Total 44  $13,708.73 100%

Town of Fletcher 2025 Unpaid Property Taxes - June 30, 2026

P-0003088040 NORTH AMERICAN TRADE LLC Paying by 7/10/26 $6,285.34
10001719 WILLIS, MITCHELL LEE Payment plan 1,538.32
1009359 WHEATLY, JOENT 672.00
9935602 MASON, ROBERT LEE 606.48
700494 WILLIAMS, FLORI L 458.90
P-0000216803 CLASSIC CLEANERS AND LAUNDRY LLC PAID online 714126 441.63
9902457 TOSHACH, EDWARD D Payment plan 431.95
9968839 ANDERSON, PERRY D Payment plan 427.84

1
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405.11

P-0003096655 YUKHNYUK, VASILIY VIKTORO Henderson Co. release pending

9973566 DERDEN, RHONDA M 390.88
9944074 MURPHY, RANDY 381.08
9968842 GIBBS, TEENA ANDERSON 329.56
P-0003085306 | RAMBLEWOOD HOLDINGS LLC 267.47
701433 LEDFORD, RANDY MELTON Payment plan 211.33
P-0000013762 | GILES, RETHA JEAN 98.60
P-0002678677 | LOPEZ, ROSEMARY Wage garnishment filed 70.11
P-0003118170 | A&D GARAGE INC 57.60
P-0000332571 GARREN, CHRISTOPHER SHANE Bank attachment - approved 47.29
P-0002141308 | ADEN, LEROY EDWARD Estate claim filed - approved 44.36
P-0002446001 RAINES, JAMES C 41.52
P-0000383068 | DARITY, TAKEELA Payment plan 40.01
P-0003114868 | HOWELL, KAYLA 35.08
P-0000383644 | CUCUMBER, TONY 33.98
P-0000747347 | ATWELL, JASON TODD 32.78
P-0003119230 | CLOSE, DANIEL CHRISTOPHER 31.56
P-0002446021 | ANTONIO, ALEXANDER HERNANDEZ 26.59
P-0000504009 | MAYNOR, BILLY B 24.15
P-0003119779 | CACHO, KERIN YADIR Texas escheats claim filed 24.09
P-0000260879 | HOWELL, ALESHIA A 23.40
P-000504012 BUCKNER, ROBBIE Escheats claim filed 21.37
P-0000690503 | COGGINS, TERRY L 21.13
P-0003103927 | BORGES, FERNANDO 20.95
P-0003080590 | REDBOX AUTOMATED RETAIL 20.77
P-0000504016 | FERNANDEZ, CINTHIA 19.22
701934 ROSSI, MICHELLE Payment plan 17.51
P-0002796416 | STUDIO 64 HAIR DESIGN LLC 15.23
P-0003104240 SAUNDERS, SAMUEL WALKER Escheats claim filed - approved 7/2 15.15
700999 HANNON NELL ESTATE 14.78
P-0000002851 | SIMMERS, MICHAEL COLE 14.28
P-0000738086 | ESCOBEDO, CINDY 13.84
P-0003109004 | MARTIN, KEITHR 13.08
P-0003112269 | MORRISON, ROBERT BRUCE 8.23
P-0000269431 | SCARBOROUGH LOVADA HEIRS 8.03
P-0003084967 | CHAMBERLAIN, CHRISTOPHER 6.15

2
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During the 2025 tax year, the Fletcher tax office has utilized tax bill reminder notices, a Hendersonville
Lightning delinquent taxpayer ad, phone calls and emails, plus social media, obituary listings, websites
such as the NC Secretary of State, the NC Judicial Branch eCourt portal, etc. in an attempt to locate
and contact every delinquent taxpayer to secure payment.

In addition, several enforced collection methods were used to successfully collect past due taxes:

Payment Plans - 6

NC Department of the Treasurer Unclaimed Funds claims (escheats) - 15
Creditor Claims against Estates - 3

North Carolina Debt Setoff claims - 3 (i.e. NC Tax refunds, Lottery winnings, etc.)
Wage Garnishments - 2

Bank Account Attachments - 5

We do not have any delinquent tax accounts which we deem to be insolvent at this time.

Per N.C. General Statute §105-373(b), information is also hereby submitted for prior year taxes:

Tax Taxes Tax Base # of Past Due
Year Collected Uncollected Accounts
2024 $4,739.79 $2,613.40 27
2023 2,258.26 647.15 17
2022 973.06 468.19 11
2021 334.17 256.04 8
2020 285.61 75.65 3
2019 246.09 64.24 2
2018 153.09 55.35 1
2017 - 55.35 1-pd7/2
TOTAL | $8,990.07 $ 4,235.37

NOTE: Our tax software vendor is working on changes to allow access to a new online payment website
which offers partial payments and use of e-checks (electronic checks) as acceptable payment methods
which should assist our taxpayers in paying their tax bills.

Respectfully Submitted,

Lioas 17 Hefer

Susan M. Heafner
Tax Collector

3
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PRESTON BLAKELY CoOuNCIL MEMBERS:

MAYOR TREVOR LANCE
JiM PLAYER
MARK E. BIBERDORF KEITH REED

TOWN MANAGER AMBER MCKINNEY

State of North Carolina
County of Henderson

To: Susan M. Heafner, Tax Collector for the Town of Fletcher

You are hereby authorized, empowered, and commanded to collect the 2026 taxes
set forth in the tax records filed in the office of Fletcher Town Hall and in the tax
receipts herewith delivered to you, in the amounts and from the taxpayers likewise
therein set forth. Such taxes are hereby declared to be a first lien upon all real
property of the respective taxpayers in the Town of Fletcher, and this Order shall be
a full and sufficient authority to direct, require, and enable you to levy on and sell
any real or personal property of such taxpayers, for and on account thereof, in
accordance with law.

Witness my hand and official seal, this 14t day of July 2026.

Mayor Preston Blakely
Town of Fletcher
Henderson County, N.C.

Attest:

Town Clerk, Christine Thompson

99

“This institution is an equal opportunity provider

300 Old Cane Creek Road Fletcher, NC 28732
Phone: 828-687-3985 Fax: 828-687-7133
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MEMORANDUM
TO: Mayor and Council
FROM: Tyler Morrow, Planning & Zoning Director

COPY TO: Jabbo Pressley, Public Works Director

DATE: 7/13/2026

SUBJECT: Improvement Guarantee Reduction and Extension — The Authors Phase Il (26-10-
BOND) — Tyler Morrow, Planning & Zoning Director

Background:
See attached memorandum.

Recommendation:

Attachments:

1. Bond Reduction Memo-Authors Phase 2 26-10-BOND
2. Bond Agreement-Authors Phase 2 26-10-BOND

3.  Site Plan-Authors Phase 2 Bond 26-10-BOND

4 Estimate for Bonding-Authors Phase 2 5-26-26
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TOWN OF FLETCHER

PRESTON BLAKELY
MAYOR

COUNCIL MEMBERS:
TREVOR LANCE

JIM PLAYER

KEITH REED

MARK E. BIBERDORF AMBER MCKINNEY

TOWN MANAGER

MEMORANDUM OF IMPROVEMENT GUARANTEE REDUCTION AND
EXTENSION

To: Mayor and Town Council
From: Public Works Department and Planning and Zoning Department
Date: July 13, 2026

Subject: The Authors Phase II — Improvement Guarantee Reduction and Extension Request
The Planning and Zoning Department received a formal request from Will Buie, PE, of WGLA Engineering,
PLLC, on behalf of Windsor Built Homes, developer of The Authors Phase II Subdivision, requesting a
reduction and extension of the existing Improvement Guarantee associated with the project.
The Fletcher Town Council originally approved an Improvement Guarantee in the form of a Surety
Performance Bond on May 13, 2024, in the amount of $178,425.00. The bond became effective on July 26,
2024, and is currently scheduled to expire on July 26, 2026.
Town staff, including the Public Works Director and Planning and Zoning Director, conducted a field
inspection of the subdivision improvements and reviewed the documentation submitted in support of the
request. Based upon that review, staff confirmed that a substantial portion of the bonded infrastructure
improvements have been completed and that the remaining bond amount appears sufficient to secure
completion of the outstanding work.
Bond Reduction and Extension Summary:

Project Name: The Authors Phase II

Current Bond Amount: $178,425.00

Proposed Bond Amount: $97,131.25

Bond Reduction Amount: $81,293.75

Current Expiration Date: July 26, 2026

300 Old Cane Creek Road, Fletcher, NC 28732
(828) 687-3985 (828) 687-7133 fax
www.fletchernc.org
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TOWN OF FLETCHER

PRESTON BLAKELY
MAYOR

COUNCIL MEMBERS:
TREVOR LANCE

JIM PLAYER

KEITH REED

MARK E. BIBERDORF AMBER MCKINNEY

TOWN MANAGER

Proposed Expiration Date: July 26, 2028
Inspection Date: June 18, 2026
Remaining Bonded Improvements:
The proposed reduced bond amount will secure completion of the following remaining improvements:

Final asphalt surface course installation on subdivision streets;

Completion of required sidewalk improvements;

Installation of required street trees;

Construction of ADA compliant curb ramps, including detectable warning surfaces;

Required construction materials testing; and

Associated engineering and surveying services as identified in the cost estimate prepared by WGLA
Associates.

S

300 OlId Cane Creek Road, Fletcher, NC 28732
(828) 687-3985 (828) 687-7133 fax
www.fletchernc.org
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TOWN OF FLETCHER

PRESTON BLAKELY
MAYOR

COUNCIL MEMBERS:
TREVOR LANCE

JIM PLAYER

KEITH REED

MARK E. BIBERDORF AMBER MCKINNEY

TOWN MANAGER

IMPROVEMENT GUARANTEE REDUCTION AND EXTENSION AGREEMENT

The Authors Phase 11

THIS IMPROVEMENT GUARANTEE REDUCTION AND EXTENSION AGREEMENT ("Agreement") is
entered into this 13th day of July, 2026, by and between the TOWN OF FLETCHER, NORTH CAROLINA, a
North Carolina municipal corporation ("Town"), and WINDSOR BUILT HOMES ("Developer").

WHEREAS, the Developer is constructing Phase I of The Authors Subdivision located on Rutledge Road in
the Town of Fletcher, North Carolina; and

WHEREAS, North Carolina General Statutes and the Town of Fletcher Land Development Code authorize the
use of improvement guarantees to ensure the completion of required public and site infrastructure improvements
associated with development projects; and

WHEREAS, on May 13, 2024, the Fletcher Town Council approved an Improvement Guarantee in the form of
a Surety Performance Bond in the amount of One Hundred Seventy-Eight Thousand Four Hundred Twenty-
Five Dollars ($178,425.00) to secure completion of certain public and site infrastructure improvements for
Phase II of The Authors Subdivision; and

WHEREAS, the approved Improvement Guarantee became effective on July 26, 2024, and is scheduled to
expire on July 26, 2026; and

WHEREAS, a portion of the required improvements secured by the original Improvement Guarantee have been
completed, while certain improvements remain outstanding; and

WHEREAS, the Developer has requested that the Town reduce the amount of the Improvement Guarantee to
reflect the remaining work and extend the term of the guarantee to allow sufficient time for completion of the
remaining improvements; and

WHEREAS, the Fletcher Town Council has determined that a reduced Improvement Guarantee in the amount
of Ninety-Seven Thousand One Hundred Thirty-One Dollars and Twenty-Five Cents ($97,131.25) is sufficient
to secure completion of the remaining improvements.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, and for other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties
agree as follows:

300 Old Cane Creek Road, Fletcher, NC 28732

(828) 687-3985 (828) 687-7133 fax
www.fletchernc.org
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TOWN OF FLETCHER

PRESTON BLAKELY
MAYOR

COUNCIL MEMBERS:
TREVOR LANCE

JIM PLAYER

KEITH REED

MARK E. BIBERDORF AMBER MCKINNEY

TOWN MANAGER

Y

bﬁ“nnn
A\

SECTION 1. REMAINING IMPROVEMENTS COVERED
The Improvement Guarantee shall secure completion of the following remaining Phase II improvements:

Final asphalt surface course installation on subdivision streets;

Completion of required sidewalk improvements;

Installation of required street trees;

Construction of ADA-compliant curb ramps, including detectable warning surfaces;

Required construction materials testing; and

Associated engineering and surveying services as identified in the cost estimate prepared by WGLA
Associates.

AP

SECTION 2. GUARANTEE AMOUNT

The amount of the Improvement Guarantee shall be reduced from One Hundred Seventy-Eight
Thousand Four Hundred Twenty-Five Dollars ($178,425.00) to Ninety-Seven Thousand One Hundred
Thirty-One Dollars and Twenty-Five Cents ($97,131.25).

SECTION 3. TERM OF GUARANTEE
The Improvement Guarantee shall remain in effect through July 26, 2028.
SECTION 4. COMPLETION OF IMPROVEMENTS

The Developer shall complete all improvements secured by this Agreement prior to the expiration of the
Improvement Guarantee.

Should the Developer determine that the improvements cannot be completed prior to the expiration date,
the Developer shall submit a written request for extension to the Fletcher Town Council before the
guarantee expires. Approval of any extension shall be at the sole discretion of the Town Council.

SECTION 5. DEFAULT AND REMEDIES

If the Developer fails to complete the required improvements within the term of the Improvement
Guarantee and no extension has been approved by the Town Council, the Town may pursue any and all
remedies authorized by law, including calling upon the Improvement Guarantee and using the proceeds
to complete the required improvements.

300 Old Cane Creek Road, Fletcher, NC 28732
(828) 687-3985 (828) 687-7133 fax
www.fletchernc.org
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TOWN OF FLETCHER

PRESTON BLAKELY
MAYOR

MARK E. BIBERDORF
TOWN MANAGER

COUNCIL MEMBERS:
TREVOR LANCE

JIM PLAYER

KEITH REED

AMBER MCKINNEY

K

(5

SECTION 6. EFFECT OF AGREEMENT

Except as expressly modified herein, all terms and conditions of the original Improvement Guarantee
approved by the Fletcher Town Council on May 13, 2024, shall remain in full force and effect.

SECTION 7. ENTIRE AGREEMENT

This Agreement constitutes the entire understanding of the parties regarding the reduction and extension
of the Improvement Guarantee for Phase II of The Authors Subdivision and supersedes all prior

discussions relating thereto.

SECTION 8. GOVERNING LAW

This Agreement shall be governed in accordance with the laws of the State of North Carolina.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written above.

TOWN OF FLETCHER

By:

WINDSOR BUILT HOMES

By:

Preston Blakely, Mayor

Date:

Scott Street, President

Date:

ATTEST:

Christine Thompson, Town Clerk

300 OlId Cane Creek Road, Fletcher, NC 28732
(828) 687-3985 (828) 687-7133 fax
www.fletchernc.org
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SIDEWALK (TYP.)

9653—24—-6441

PROPOSED PHASE 2
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22
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T———PROPERTY
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EXISTING CITY OF
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WATER MAIN (TYP.)

EXISTING N. CHRISTIE COURT
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Remaining work to be bonded:

— Final lift of asphalt on Phase 2 Roads
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— Internal sidewalks

— Street trees

GRAPHIC SCALE
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TREVOR CHENEY LANCEJ

3146 /239
ZONING: R—2 (TOWN OF
FLETCHER)

SANITARY SEWER MAIN (TYP.)

PROJECT SUMMARY.

PROJECT NAME: RUTLEDGE ROAD SUBDIVISION
(PHASE 2)

PIN # 9653-14—-7331

DB/PG: 3775/272

ZONING FLETCHER (R—2)

OWNER /DEVELOPER WINDSOR BUILT HOMES

SCOTT STREET, PRESIDENT

BROAD STREET, SUITE 500
GREENVILLE, SC 29601
864-370-9037

40 WEST

PROPERTY ADDRESS
MAILING ADDRESS

ENGINEER

TOTAL PROJECT AREA

PROPOSED LOTS

OPEN SPACE/RECREAT(ON AREA

REQUIRED

PROVIDED

PROPOSED LENGTH OF ROADS

MAXIMUM BUILDING HEIGHT

MIN LOT WIDTH AT BUILDING LINE

WATER SYSTEM

SEWER SYSTEM

FLETCHER, NC 28732

40 WEST BROAD STREET, SUITE 500
GREENVILLE, SC 29601
864—370-9037

WLLIAM R. BUIE, P.E.

WGLA ENGINEERING PLLC
724 5TH AVENUE WEST
HENDERSONVILLE, NC 28739

10.35 ACx
36 LOTS

500 SF X 36 LOTS = 0.41 AC.
0.85AC.+

1450 LF
2.5 STORIES
60'

ON SITE (PUBLIC)
CITY OF HENDERSONVILLE

ON SITE (PUBLIC) MSD

EXISTING SETBACKS FRONT 20’
SIDE 10'
REAR 15’
| 45' PUBLIC RIGHT—OF—WA¥ |
j ' L ANE. " S 5' SIDEWALK
‘ 5 SIDEWALK, P 11" LANE: 11" LANE: 5 \
2' SHOULDER N - 24" VALLEY 24" VALLEY oL, 2' SHOULDER
_..l |- STRIP =1 CURBING CURBING STRIP s
2:1 2x= 2% —— - =2 2:1
e i j‘————POWER
POWER/ 2 SURFACE SEWER ©——WATER
PHONE COURSE .
CABLE_//”G (59.50) 8" CABC STONE

TYPICAL SECTION

WGLA

Engineering

WGLA ENGINEERING, PLLC
724 5th AVENUE WEST
HENDERSONVILLE, NC 28739
(828) 687-7177
WGLA.COM
NC LICENSE P-1342

Windsor Built
Homes
Rutledge Road
Phase 2

Town of Fletcher
Henderson County
North Carolina

\\\\u\llm,,”

RN
“rgy TAM R
U

REVISIONS

DATE DESCRIPTION

8-16-23 | SITE REVISION

Know what's below.
Call before you dig.

PROJECT NUMBER: 23112
DATE: 4/23
DRAWN BY: KHC
CHECKED BY: WRB
Preliminary
Subdivision Plan
Phase 2
SCALE: 1"=60"
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Tyler Morrow, Planning and Zoning
Callout
Highlighted areas are complete and are proposed to be removed from the bond. 


WGLA Engineering, PLLC

WGLA Consulting Engineers and Land Planners

Engineering

WGLA ENGINEERING, PLLC

(828) 687-7177

Preliminary Cost Estimate
2. h AVENUE WEST . .
HENDERSONVILLE, NG 26739 Windsor Built Homes - Rutledge Road

WGLA COM Estimate to Complete Infrastrucutre - Phase 2 (Updated)

NC LICENSE P-1342

Item

Final Asphalt Paving

Internal 5' Wide Concrete Sidewalks
Handicap Ramps with Warning Domes
Street Trees (1,750 LF of Roads)

Surveying (Layout of Sidewalk Only)
Construction Materials Testing
Engineering Services (Coordination with Contractor and Town)

TOTAL ESTIMATED CONSTRUCTION COST

PERFORMANCE GUARANTEE AMOUNT (125%)

Date: 05/26/26

uan.

2,880
120

37

Unit
SY
SY
EA
EA

Project #: 23112

Unit
Price
$18.00
$62.00
$1,750.00
$275.00
SUBTOTAL

Total

Price
$51,840.00
$7,440.00
$1,750.00
$10,175.00
$71,205.00

$1,500.00
$2,500.00
$2,500.00

$77,705.00

$97,131.25
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MEMORANDUM
TO: Mayor & Council
FROM: Jabbo Pressley, Public Works Dir

COPY TO: Heather Taylor, Assistant Town Manager

DATE: 7/1/2026

SUBJECT: Approval of stormwater Improvements and street resurfacing for North Garden
Court.

Background:

Attached for Town Council's review and action is a memo detailing recommendations for
stormwater improvements on North Garden Court in the Wildwood Gardens
neighborhood. Staff will provide additional background on this item at the Agenda Review
meeting.

Recommendation:

Approve the designation of Powell Bill funds to perform the recommended improvements on
North Garden Court.

Attachments:

1. Memo to Council. North Garden Court Stormwater Improvements
2. N Garden Ct Improvements
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MEMORANDUM
TO: Mayor and Town Council
FROM: Mark E. Biberdorf, Town Manager /l/l/%

COPY TO:  Heather Taylor, Assistant Town Manager
Jabbo Pressley, Public Works Director

DATE;: June 30, 2026
SUBJECT:  Stormwater Improvements and Street Resurfacing for North Garden Court

The area along North Garden Court in the Wildwood Gardens community has
experienced significant flooding issues for many years. The events of Hurricane Helene
brought further attention to the challenges with stormwater flow through this area. There
are also challenges with part of the road being under Town maintenance and a small
section of it being privately maintained.

Town staff and our engineering firm have recently identified several improvements that
need to be made to properly accommodate stormwater flow through North Garden Court
area. Those improvements are the following:

e Install 3 drainage structures across North Garden Ct. This is the result of
stormwater from Wildwood Circle.

e Install a concrete drainage ditch to control the water and keep it from flowing
across the road.

e Install off Right-of-Way Stormwater Improvements to control the water flowing
from Wildwood Circle across a lot in Wildwood Gardens. This water will enter
one of the drainage structures on North Garden Ct.

e When all work is complete, overlay North Garden Ct with asphalt.

The attached maps help to illustrate the recommended improvements detailed above.

Staff recommends using Powell Bill funds for the stormwater improvements and street
resurfacing within the Town right-of-way. Because the off-right-of-way stormwater
improvements are located on private property, staff recommends using the Off Right-of-

Way Stormwater Grant Program to fund that portion of the project.

If you should have any questions on this item in advance of the Agenda Review meeting,
please let me know.

MEB/meb

Attachments
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MEMORANDUM
TO: Mayor & Council
FROM: Mark Biberdorf, Town Manager

COPY TO: Heather Taylor, Assistant Town Manager

DATE: 7/1/2026

SUBJECT: Approval of Fund Balance Designation for Library Project.

Background:

Attached for Town Council's consideration is a memo recommending that the unassigned fund
balance above the Town's policy range be moved to a restricted designation. This would be for
the Library Assigned fund balance designation and would bring the total to $1,000,000.

Recommendation:

It is recommended that Town Council move $950,000 in unassigned fund balance to the
assigned fund balance designation for the library.

Attachments:
1. Memo to Council. Additional Fund Balance Designation for Library Project
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MEMORANDUM
TO: Mayor and Town Council

FROM: Mark E. Biberdorf, Town Manager Mzﬁ%
COPY TO:  Heather Taylor, Assistant Town Manager
Jabbo Pressley, Public Works Director

DATE: July 1, 2026
SUBJECT:  Additional Fund Balance Designation for Library Project

At the recent special call meeting to close our fiscal year, the suggestion for an additional
fund balance designation was brought up for the library project. This was suggested
considering the recent engagement with Henderson County to work on a joint project to
build a new library. Staff agreed to come back with a recommendation for an amount of
unassigned fund balance that could be shifted to the current fund balance designation for
the library project.

I have reviewed the previously submitted report from the February Council Meeting
where recommendations were made, per our Fund Balance Policy, to spend down
unassigned fund balance to the top end of the desired range. This would have meant
either spending approximately $950,000 or moving that to a designated fund balance for
a specific use. No action was taken at that time due to the recent reengagement with
Henderson County to work on a jointly funded library facility.

Considering the above information and as an additional step to demonstrate the Town’s
commitment to the library project, [ am recommending that Council move $950,000 from
unassigned fund balance to the current fund balance designation for a library facility.
This would bring the total amount dedicated to or restricted for the library project to
$1,000,000.

If there are any questions regarding this item prior to the Agenda Review meeting, please
let me know.

MEB/meb
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MEMORANDUM
TO: Mayor & Council
FROM: Mark Biberdorf, Town Manager

COPY TO: Heather Taylor, Assistant Town Manager
Tyler Morrow, Planning & Zoning Director

DATE: 6/30/2026

SUBJECT: Town Center Update - Mark Biberdorf, Town Manager

Background:
Attached for Town Council's information is a memo detailing recent developer interest in the
Town Center project. | will provide additional background on these discussions at the meeting.

Recommendation:
Informational only.

Attachments:
1. Memo To Council. Town Center Update
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MEMORANDUM
TO: Mayor and Town Council

FROM: Mark E. Biberdorf, Town Manager M,%

COPY TO:  Heather Taylor, Assistant Town Manager
Tyler Morrow, Planning & Zoning Director

DATE: June 30, 2026

SUBJECT:  Town Center Update

The Town Center project is not yet under contract but there has been a recent surge in
interest from the developer community. Here is an overview of the several companies
that have either reached out to learn more about our project or are actively considering

formal engagement.

Lewis Real Estate

Lewis Real Estate was our former developer of record. This past year they reached out to
us about wanting to put together another proposal. They first however wanted to
determine if the Town would be willing to be actively engaged in assisting with the
traffic improvement requirements for a new project. We have since agreed to assist in
identifying traffic improvement issues and have submitted an Express Design request to
the French Broad MPO. The Express Design helps to identify specific improvements and
a cost estimate for the work.

The other issue that Lewis Real Estate wanted to know is if we would be willing to work
with a phased approach to the project. We already had an element of phasing in our
former agreement with them so this should not be a problem in entertaining us with a new

agreement.

At present, we are awaiting more details about what they would like to propose for the
property. We are scheduled to meet with them again on July 15. We hope to have more
substantive details to share after that meeting.

Impeccable Development/Impeccable Capital

Impeccable Development is a developer that our consultant, Retail Strategies, recently
brought to us. Impeccable is based out of Boca Raton, Florida. They do retail projects in
various states and are interested in the Highway 25 portion of our property. They are
currently putting a proposal together and we are planning to meet with them next week.
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Equity Development Group, LLC (DBA Comet Construction)

Barney Danzansky with Comet Construction recently reached out to me to learn more
about the Town’s property along Highway 25. Tyler Morrow and I will be meeting with
Mr. Danzanky next week to provide more background about the Town Center project.

Dewey Property Advisors

Dewey Property Advisors is a commercial real estate brokerage firm. They are based out
of Asheville and are very active in the leasing and sale of commercial properties in our
area. They recently contacted our Mayor to learn more about the Town Center project.
We will be meeting with them next week.

If you should have any questions in advance of the Agenda Review meeting, please let
me know.

MEB/meb
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MEMORANDUM
TO: Mayor & Council
FROM: Mark Biberdorf, Town Manager

COPY TO: Heather Taylor, Assistant Town Manager
Josh Queen, Parks & Recreation Director

DATE: 7/8/2026

SUBJECT: Budget Amendment for Emergency Repairs to a Section of Streambank at Bill
Moore Community Park - Mark Biberdorf, Town Manager

Background:

Attached for Town Council's consideration is a budget amendment to cover emergency repairs
to a section of streambank at Bill Moore Community Park. This is an area that runs adjacent to
a section of the greenway trail and is close to eroding and undercutting the trail. Also attached
are two quotes to perform repair work to the compromised section of streambank.

Recommendation:

It is recommended that Council approve the attached budget amendment and authorize Bradley
& Conner to perform the necessary repair work.

Attachments:

1. Budget Amendment 1 - Streambank Repair
2. Bradley & Connor quote for streambank repair
3.  Huntley Construction Quote
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REQUEST FOR BOARD ACTION
TOWN OF FLETCHER
BUDGET AMENDMENT 1

MEETING DATE: July 13, 2026
SUBJECT: Budget Amendment 1
ATTACHMENTS: YES

SUMMARY OF REQUEST:

This budget amendment provides funding for emergency repairs to the streambank along
the greenway trail at Bill Moore Community Park adjacent to Cane Creek following the
significant rainfall event in late May/early June. Approval of the emergency repair is
proposed for the July 13 Town Council meeting.

The amendment increases the Greenway/Streambank Repair expenditure line item to
fund the project. It also increases the Fund Balance Appropriated revenue line item to
account for the funding source.

TOWN MANAGER’S RECOMMENDATION:
It would be appropriate for the Board to approve the attached budget amendment to

account for this repair along the Cane Creek Greenway Trail in Bill Moore Community
Park.
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BUDGET AMENDMENT # 1
FY 26/27 BUDGET ORDINANCE

Effective July 13, 2026

Account # Debit Credit
General Fund
Revenues
Fund Balance Appropriated 10-3990-0000 55,000.00
Expenditures
Greenway Streambank 10-4700-0043 55,000.00

Page 37 of 47



Bradley & Conner Grading Contractors, Inc. ESti m at e
224 Good Neighbor Lane
Brevard, NC 28712 Date Estimate #
7/1/2026 363
Name / Address

Town of Fletcher

Fletcher Park

Emergency Streambank Repair

Description Qty Rate Total
Boulder Toe Wall: 0.00 0.00
40' LF of boulder toe wall, Includes using onsite boulders, 40 1,142.44375 45,697.75
Installation, Course backfill, and Filter Fabric.
Unit Pricing for Additional Bouldders if Needed = $150.00 Ton 0.00 0.00
Includes Hauling.
Coir-Matting 700 Gram, 60 SY 60 5.50 330.00
Native Seed Ernst Riparian Seed Mix, 10 LBS 10 36.00 360.00
Livestakes 30 EA 30 6.00 180.00
Trail Repair, 60' LF 60 25.00 1,500.00
Fence Reset 1 500.00 500.00
SeedField/Mulch/Regrade Access Across 1 650.00 650.00
Email: Phone: (828
: (828) Total $49,217.75
bradleygrading@yahoo.com 506-2641
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HUNTLEY CONSTRUCTION

121 CHARLOTTE HWY, ASHEVILLE, NC 28803
828-298-1686  828-298-1685
Email: huntleyconst@bellsouth.net

N.C. LICENSE #5264
UNCLASSIFIED - UNLIMITED

June 30, 2026

Town of Fletcher
300 Old Cane Creek Road
Fletcher, NC 28732

RE: Town Park Trail Bank Stabilization

Huntley Construction Company Proposes To Furnished Equipment, Materials and Labor To Do The Following Scope

of Work:

Removal of existing wooden rail fence - removal of any vegetation hanging over bank failure including removal off site -
reshaping of failed bank if needed - installation of matting at failed area - stabilization of area with rock boulders at toe
of slope failure - according to McGill Associates Boulder Toe Protection drawing - seeding and matting of reworked
slope - re-installing wood fence - repair of existing Walking Trail disturbed during re-construction of bank failure —
seeding and matting all other disturbed areas.

This price is based on repairing approximately Forty Feet of Bank.

For The Sum Of $ 59,736.00
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Public Works Department
Monthly Report
Ju98 2026
Brush Pick Up

Public Works collected 398 brush orders which produced 494 Cyds of brush.

Vehicles

Maintenance was performed on 10 Police cars, Public Works Vehicles, 6 pieces
of equipment and 1 P&R vehicles.

Public Works is in the process of communication with CES about a new garbage
truck.

Sanitation
Public Works collected 181.77 tons of garbage for a daily average of 8.26 tons.
Public Works collected 13 white goods.

Stormwater

Stormwater requests have increased dramatically. One has been submitted for
approval and possibly four more are in the process.
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Fletcher Parks & Recreation Department
Monthly Report - June 2026

Programs & Events

Fletcher Community Farmers Market

The Fletcher Community Farmers Market continued every Tuesday throughout June. We
averaged 15-20 vendors each week offering fresh fruits and vegetables, homemade breads
and baked goods, flowers, and locally made crafts. The market continues to be a great
community gathering place and supports our local farmers and artisans.

Summer Concert Series #1

We hosted our first Summer Concert on June 12 at the Auction House Food Hall featuring
Kristen Toole and the Toolsheds. We had a great crowd in attendance, but unfortunately a
thunderstorm moved through the area, causing us to end the concert early.

Summer Day Camp

Summer Day Camp is in full swing and has successfully completed five of its nine weeks.
Campers enjoy two field trips each week and swim twice a week at Cane Creek Pool. The
program continues to provide a fun, safe, and engaging summer experience for our

campers.

Facilities & Maintenance

Bill Moore Community Park & Kate's Park
Our maintenance team continues to do an outstanding job keeping both parks clean, safe,

and welcoming for residents and visitors.

June Maintenance Projects Completed:
» Pressure washed park shelters on a weekly basis.
+ Mowed Park grounds five days per week.
¢ Blew debris from sidewalks and playground areas.

+ Conducted routine playground safety inspections.
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JIM PLAYER

KEITH REED
AMBER MCKINNEY

Planning & Zoning Department Monthly Update- June 2026

The Planning Board held its regular meeting on June 16 and considered one agenda item. The Board
reviewed a sidewalk fee in lieu request for the development at 165 Cane Creek Road. Due to the site's
topography and the hardship associated with constructing an ADA compliant sidewalk in this area, the
applicant requested approval to pay a fee in lieu of installing the required sidewalk improvements.
After reviewing the request, the Planning Board approved the proposal. The fee in lieu amount is
$25,925 and will be deposited into the Town's dedicated sidewalk fund to support future pedestrian
infrastructure projects in areas of greatest need.

Tyler, with assistance from Chris Brown of McGill Associates and Mary Roderick of the Land of Sky
Regional Council, submitted the Town's draft Stormwater Management Plan to the North Carolina
Department of Environmental Quality as part of the MS4 permit renewal process. The Town's current
permit expires in December 2026, and state regulations require submission of a draft plan at least 180
days before permit expiration. Once approved, the updated Stormwater Management Plan will guide
the Town's MS4 program over the next five years.

Tyler attended the French Broad River Metropolitan Planning Organization Technical Coordinating
Committee meeting, where transportation planning initiatives and regional transportation priorities
were discussed.

Tyler attended the Henderson County Transportation Advisory Committee meeting as Fletcher's voting
representative (per Henderson County’s request) while Councilman Player was unavailable. The
committee reviewed and voted on the P8 (2028 through 2037 STIP) quantitative scores and available
transportation funding.

Tyler and Jabbo conducted several development site inspections during the month. The most
significant was Heritage Park, where the developer has requested that the Town assume maintenance
responsibility for the roads and sidewalks. Staff completed a walkthrough to identify items that should
be corrected before the Town accepts the infrastructure. They also inspected The Authors Phase Il to
verify completed public infrastructure improvements in support of a requested reduction of the
subdivision improvement bond.

300 Old Cane Creek Road, Fletcher, NC 28732
(828) 687-3985  (828) 687-7133 fax
www.fletchernc.org
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Tyler met with representatives from the North Carolina Department of Environmental Quality and
Fernleaf Environmental Consulting regarding the State's Flood Resiliency Blueprint. This statewide
initiative is intended to identify, prioritize, and potentially fund projects that improve flood resilience
across North Carolina. The meeting focused on existing flood mitigation efforts within Fletcher and
identifying potential future projects that could be eligible for funding. Additional information about the
program is available on the North Carolina Department of Environmental Quality website,

Tyler and Mark met with Chris Brown, Mike Hanson, and Sarah Leach of McGill Associates. The meeting
served as an introduction to Sarah, who will become the Town's primary stormwater contact following

Chris Brown's retirement at the end of July. The Town extends its appreciation to Chris for her years of

service and wishes her a well-deserved retirement!

Tyler attended the North Carolina MS4 Program's quarterly statewide meeting led by Isaiah Reed with
the North Carolina Department of Environmental Quality. The meeting provided updates on statewide
MS4 program initiatives, regulatory changes, and upcoming permit requirements.

The Town's Technical Review Committee reviewed a site plan attached to a proposed Special Use
Permit application for Focus Plus Academy, which would operate within existing classroom space at
Fletcher First United Methodist Church. The proposal includes utilizing two existing classrooms totaling
approximately 700 square feet with no exterior building modifications, site improvements, or
additional impervious surface. The existing driveway from Library Road and the signalized intersection
at Hendersonville Road will continue to serve the site. Student drop off and pick up operations will
utilize a circulation pattern separate from the church's existing preschool, with staggered schedules to
minimize traffic conflicts. The application is anticipated to be reviewed by the Planning Board in July,
with a public hearing before Town Council expected in August.

300 Old Cane Creek Road, Fletcher, NC 28732
(828) 687-3985 (828) 687-7133 fax
www.fletchernc.org
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NC
POLICE

DANIEL D. TERRY
CHIEF

To:
From:
Date:
Re:

FIETCHERPOLICE DEPARTMENT
TEAMWORK - PROFESSIONALISM - DEDICATION

MEMORANDUM

Mark Biberdorf, Town Manager
Chief D. Terry

July 6, 2026

June 2026 Monthly Report

Training & Professional Development:

Sergeants Elizondo, Kilby, & Wolfe completed the FBI LEEDA’s Trilogy. The Trilogy
consists of three separate classes, being the Supervisor Leadership Institute, Command
Leader Institute, and Executive Leader Institute. Once all three courses are obtained, the
Trilogy Award is given. The department has hosted these courses during the last six

months.

Trilogy Award Recipients

FLETCHER, NORTH CAROLINA

We had a total of 475 calls for service for the month of June. This does not include 1186 extra
security checks. Forty-five incident reports were filed. Nineteen of these incidents required some
type of investigative follow-up to be conducted. Twenty-nine citations were issued for a total of
37 charges. Twenty-two auto accidents were reported and 15 arrests were made.

300 OLD CANE CREEK ROAD, FLETCHER NC 28732
PHONE (828) 687-7922 — FAX (828) 654-8046
Email: d.terry@fletchernc.org
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Activities of interest for the month of June include:

¢ This month the department investigated two very significant traffic crashes. One involved
a vehicle against a motorcycle and the other a vehicle against a bicyclist, In both
incidents the individual on the bike survived but sustained very significant injuries
requiring surgery and a lengthy stay in the hospital. In the first incident a vehicle turned
left in front of the motorcycle. The vehicle driver received a citation. In the second, the
bicyclist rode across US 25 against the red light and in front of moving traffic. The
bicyclist was at fault, but considering his significant injuries, no citation was issued.

s After a 15-month investigation stemming from an overdose death at the Super 8 Motel in
March of 2025, officers closed the case after obtaining warrants for the arrest of the
individual who provided the fatal drugs to the victim. The offender was charged with
Death by Distribution.

o Officers took a report of a catalytic convertor stolen from a vehicle in the business park.
A suspect was identified after learning the sheriff’s office had arrested an individual in
possession of several catalytic convertors. Officers were able to connect the suspect to the
theft, and he was charged with Larceny of MV Parts and Injury to Personal Property.

¢ Officers took a report of a breaking and entering that occurred at a local retail
establishment. Fortunately, the business had a good video surveillance system. The
female offender could be observed inside the business after finding an unlocked door.
She spent two hours in the business trying on clothes, eating some available snacks to
include a dog biscuit. She then left with about $1,000 worth of merchandise. Based upon
the video evidence she was identified and charged with Breaking & Entering and Larceny
after Breaking & Entering.

¢ Community engagement activities for the month of June included participation in an
assessment center for an open captain position at the Duke University Police Department.
Members of the department also attended the Henderson County Investigator’s Meeting
and Crisis Negotiation Team’s monthly team training.

Respectfully Submitted,

U=

Chief Dan Terry

300 OLD CANE CREEK ROAD, FLETCHER NC 28732
PHONE (828) 687-7922 — FAX (828) 654-8046
Email: d.terry@fletchernc.org
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Fletcher Police Department - June - 2026 Monthly
Comparison
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300 OLD CANE CREEK ROAD, FLETCHER NC 28732
PHONE (828) 687-7922 — FAX (828) 654-8046
Email: d.terry@fletchernc.org
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FLETCHER POLICE DEPARTMENT
CRIMINAL INV DIVISION
JUNE 2026 STATISTICS

MONTHLY ACTIVITY 2026

CUMULATIVE 2026
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ARSON

ASSAULT/BATTERY

B&E (COMMERCIAL)

B&E (RESIDENTIAL)

B&E (TO MOTOR VEHICLE)

CHILD ABUSE (PHYSICAL/NEGLECT)

CRIMINAL DAMAGE

CRIMINAL TRESPASS

DEATH INVESTIGATIONS

DOMESTIC VIOLENCE

DRUG INVESTIGATIONS

ELDER ABUSE-FINANCIAL
ELDER ABUSE-PHYSICAL

FINANCIAL CRIMES/ID THEFT

HARASSMENT/INTIMIDATION

HOMICIDE

LARCENY

MISSING PERSON (ADULT)

MISSING PERSON (JUVENILE)

MOTOR VEHICLE THEFT/UUMV

ROBBERY

SEX OFFENSE

SUICIDE/ATTEMPTED

OTHER

TOTAL

10 | 11 4 17

LAST MONTH

YEAR-TO-DATE

Department of Social Services

TOTAL CASES REVIEWED

TOTAL CASES ASSIGNED

CITIZEN ASSIGNMENT LETTERS SENT

2026 |

YTD
19
12

59

33 % Clearance rate for
June 2026

57% Year-To-Date

300 OLD CANE CREEK ROAD, FLETCHER NC 28732
PHONE (828) 687-7922 — FAX (828) 654-8046
Email: d.terry@fletchernc.org
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