Town of Fletcher
Town Council FY Budget Close Out Meeting
Minutes
June 29, 2026

Call the meeting to order at: 4:00 PM
Those who were in attendance are as follows:
Mayor Preston Blakely

Mayor Pro-Tem Trevor Lance
Councilmember Keith Reed

Councilmember Jim Player

Assistant Town Manager Heather Taylor
Town Manager Mark Biberdorf

Councilmember Amber McKinney did not attend this meeting.

Discussion ltems

Approval of funds to be assigned to the Park Development fund balance — Heather
Taylor, Assistant Town Manager

Assistant Town Manager Heather Taylor went over the funds received for this fiscal year for the
golf tournament and a donation and is requesting that these funds be assigned to the Future
Park Development fund.

Discussion Followed:
Mayor Blakely asked for a motion to assign $33,589.00 to the future fiscal year 2026.

Mayor Pro-Tem Trevor Lance motioned to assign these funds, and it was seconded by
Councilmember Keith Reed.

Motion all in favor.

Adjourn
Mayor Blakely asked for a motion to adjourn.

Councilmember Jim Player motioned to adjourn, and it was seconded by Councilmember Keith
Reed.

Motion all in favor.

Adjourned at: 4:06 pm




Approved.
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