TOWN OF FLETCHER

PRESTON BLAKELY COUNCIL MEMBERS:

MAYOR SHEILA FRANKLIN

JIM PLAYER
MARK E. BIBERDORF TREVOR C. LANCE
TOWN MANAGER KEITH REED

Town Council Budget Workshop Meeting
May 9, 2024 at 9:00 AM

Call the meeting to order at: 9:00 AM

Discussion Items
1) Overview of Proposed FY 2024-2025 Budget

Overall Economic Outlook for FY 2024-2025
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Revenue Outlook
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Departmental Budget Highlights
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) Budget Requests
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) Presentation of CIP (Capital Improvement Plan) projects
)
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Presentation of General Fund Revenues

Adjourn

"This Institution is an equal opportunity provider."



