Town of Fletcher
Town Council Budget Workshop Meeting
Minutes
May 9, 2024

Call the meeting to order at: 9:00 AM
Those who were in attendance are as follows:
-~ Mayor Preston Blakely

Councilmember Trevor Lance
Councilmember Jim Player

Councilmember Keith Reed

Town Manager Mark Biberdorf

Assistant Town Manager Heather Taylor

Mayor Pro-Tem Sheila Franklin did not attend this meeting.

Discussion items
(See attached PowerPoint/documentation)

Overview of Proposed FY 2024-2025 Budget

Overall Economic Outlook for FY 2024-2025

Local Economic Factors

Revenue Outlook

Budget Requests

Departmental Budget Highlights

Presentation of CIP (Capital Improvement Plan) projects
Presentation of General Fund Revenues

Adjourn

Mayor Blakely asked for a motion to adjourn

Councilmember Trevor Lance motioned to adjourn, and it was seconded by Councilmember
Jim Player.

Motion all in favor.

Adjourned at: 10:56 AM




Approved.

Date Signed
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General Fund Revenues

Revenue Source

Current Taxes

Motor Vehicle

2022 Taxes & Prior Years
Tax Interest

Tax Advertising

Interest on Investments
Powell Bill Interest

Misc. Revenue

Utilities Sales Tax

Beer & Wine Tax

Cable Franchise

Powell Bill

Local Sales Tax
Recreational Activities
Business Registration Fee
Land Use Permits

ABC Law Enforcement
Sale of Fixed Assets

Grant Funding

Lease Revenue

Tipping Fee Tax
Concession Stand

ABC Distribution

Police Revenue

Memorial Golf Tournament
Community Park Dvipmnt. Fund
Appropriated Fund Balance

Total General Fund Revenues
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FY 23-24

4,637,301
269,068
10,000
8,000
1,000
120,000
800
10,000
741,771
33,900
47,505
215,000
2,670,454
108,000
7,800
7,000
15,000
20,000
56,000
10,000
6,535
2,250
290,000
2,500
3,500
1,000
242,960

9,437,334

_eae;eﬁeemmmmmmmmwmmmmm@mmmmmmmm

FY 24-25 Inc./decr % Incr.
4,842,857 $ 205,556 4%
276,818 $ 7,760 3%
10,000 $ - 0%
8,000 $ - 0%
1,000 $ - 0%
305,000 $ 185,000 154%
1,100 $ 300 38%
10,000 $ - 0%
750,105 $ 8,334 1%
32,000 $ (1,900) -6%
45,767 $ (1,738) -4%
237,000 $ 22,000 10%
2,455,999 $ (114,455) -4%
115,000 $ 7,000 6%
7,900 $ 100 1%
7,000 $ - 0%
12,100 $ (2,900) -19%
20,000 $ - 0%

- $ (56,000) -100%

10,000 $ - 0%
6,500 $ (35) -1%
2250 $ - 0%
300,000 $ 10,000 3%
2,600 $ - 0%
6,500 $ 3,000 86%
750 % (250) -25%
254,194 $§ 11,234 5%
9,720,340 $ 283,006 3%




